Lehigh and Northampton Transportation Authority

Service Support & Planning Committee
Agenda
May 12, 2026

Call to Order

Roll Call

Public Comment

Service Support & Planning Dashboard Report

vk wN e

Report on Initiatives
A. Land Development Outreach and Bus Stop Infrastructure Update
B. Service Planning Update
i. ATC Construction Update

ii. June Service Change

iii. 2026 MusikFest and Fall Foliage Service

iv. Deviated Fixed Route Service
C. Communications & Outreach Efforts

6. Adjournment
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Service Support & Planning Dashboard - January - March 2026

Tuesday, May 12, 2026

LANtaBus MAINTENANCE FIGURES

Vehicle Availability - percent pull outs made 100%
Vehicle Availability - Number of road failures 69
% Required On-time Benchmark
LANtaBus Vehicle Preventive Maintenance On Time % 95% 170 161 90%
On-Time % for bus detail cleaning (within 5 weeks) 96% 428 410 90%
Current Q Benchmark
Revenue Miles between Road Failure 11,961 10,000
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Whitehall Township: 1
« Whitehall Central EBS .
* Private investment

« Parking lot infill development,
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a new Eastbound and hoa
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Sacket Lane with streetscape | |
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EBS in Municipal Plans -

South Whitehall Township:
 Dorneyville EBS

« Hamilton Blvd Road Safety Audit efforts with SWT,

|Trexlertown
Transit Center
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Allentown
oy Fairgrounds
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Transportation Center
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« Westhound: Private
investment — new sidewalks
on north side of Hamilton Blvd
along Dorney Park property,
east of main entrance
driveway to Haines Mill Road.
Shelter pad provided.

Eastbound: South Whitehall
to apply for Safe Streets For
All grant for safe connection
on Hamilton Blvd at
Dorneyville EBS
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Bethlehem:

« Complete Streets — Broad Street Redesign Project ===
 Pennsylvania EBS p = mTN T e _
» Rose Garden EBS (between 8" and 9" Ave) [ Ve . L - Lot
« W Broad Street EBS (between 2M and 31 Ad T
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 Downtown Bethlehem EBS Statlon

COB Parks Master Plan-Lehigh University-
Southside Arts District:

 Fahy Bridge South EBS
Windcreek Discussions for Improvements
 Southside Station EBS (with BPA)
» Hayes EBS
« Casino EBS
HUD Pembroke Choice Neighborhood:
« Early Action Project
» Washington EBS

() Greenway

Casino

<EASTBOUND
WESTBOUND»
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EBS in Municipal Plans

Bethlehem:
« Easton Ave WB - EBS

* Private Investment - Developer installed
sidewalk, station platform, and bus shelter pad
LANTA provided bus shelter

Bethlehem Township:
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Palmer Township: =
 Green Light Go ﬂGLG) grant

application for intersection
realignment and pedestrian
connectivity at William Penn and
Stones Crossing Rd, in immediate
vicinity at Stones Crossing EBS
station on Nicholas Street.

* Greenwood EB EBS — Municipal |
intersection improvements on William

(] Plymouth

(] Gateway

(] Pennsylvania
() Rose Garden
(] W.Broad Street

Downtown

Bethlehem

Penn (%LGt grant awe;rd) —dincludes ,‘ W) > o g oty
new peaestrian signais an B e Sttt
crosswalks g A
« Greenwood WB EBS - Private D wegon
()} Pembroke

investment/developer streetscape

|mprovements & o 7 ~ Line : :::::: :::::ping Catr.
« 25 Street EBS - WB and EB: b - 2 = R Yz Q
( } BethlehemTwp.
private investment. Current land Recommended EBS Platform Standards: o I

developments include new station . , . .
latforms adjacent to the Bethlehem | *40'x10’ clear unobstructive area — depending on sidewalk placement.

ownship-Palmer Township bike trail. | Need space for future shelter, station pylon, trash receptacle.
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Neighborhood Transit Station Engagement Sessions

* Planned for 2026-2027 « 57 Station Grouped into 10 Sessions
» Goal is to determine exact platform * Group 1: Hamilton Blvd

placements and amenities for each * Group 2: West Allentown

Station « Group 3: MacArthur

* Group 4: Center City Allentown
 Group 5: East Allentown
 Group 6: West Bethlehem
 Group 7: Central Bethlehem
 Group 8: East Bethlehem
 Group 9: William Penn Hwy
 Group 10: Easton Area

« 5-8 Stations per Session

* Engage local communities (riders and
non-riders)
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ROUte 101 Wee kd ays No Saturday & Sunday Changes

To Spillman Loop To Parkway Shopping Center
4th at

Jefferson  A5that = yyo g gypgrse Athat Broadway dthat o 1555  Southside Droadway AMthat gy .. q ATc-c  15thar JEfierson

atLehigh Walnut Plattorm John SB Lexington at Dodson Southside Spillman Spillman _ Station at Dodson Lexington John NB  Platform Union SB at Lehigh
NB NB NB EB  Station EB o WB SB NB
5:13 5:16 5:25 5:31 5:40 5:48 5:55 6:02 4:55 5:02 5:11 5:21 5:29 5:35 5:44 5:48
5:58 6:01 6:10 6:16 6:25 6:33 6:40 6:47 5:40 h:47 5:56 6:06 6:14 6:20 6:29 6:33
6:40 6:43 6:55 7:01 N 7:19 7:28 7:37 6:25 6:32 6:41 6:51 6:59 7:05 7:14 7:18
7:25 7:28 7:40 7:46 7:56 8:04 8:13 8:22 7:05 7:12 721 7:33 7:42 7:50 8:01 8:06
8:10 8:13 8:25 8:31 8:41 8:49 8:58 9:07 7:50 7:57 8:06 8:18 8:27 8:35 8:46 8:51
8:58 9:01 9:10 9:16 9:25 9:33 9:40 9:47 8:35 8:42 8:51 9:03 9:12 9:20 9:31 9:36
9:43 9:46 9:55 10:01 10:10 10:18 10:25 10:32 9:25 9:32 94 9:51 9:59 10:05 10:14 10:18
10:28 10:31 10:40 10:46 10:55 11:03 11:10 1:17 10:10 10:17 10:26 10:36 10:44 10:50 10:59 11:03
11:13 11:16 11:25 11:31 11:40 11:48 11:55 12:02 10:55 11:02 1M 11:21 11:29 11:35 11:44 11:48

1158 1201 1210 1216 12225 12:33 12:40  12:47 11:40 11:47 11:56 12:06 12:14 12:20 12:29 12:33
12:43 12:46 12:55 1:01 1:10 1:18 1:25 1:32 12:25 12:32 12241 12:51 12:59 1:05 1:14 1:18
1:28 1:31 1:40 1:46 1:55 2:03 2:10 2:17 Sot0 117 126 136 144 150 0 159 203
2:10 2:13 2:25 2:31 2:01 2:49 2:58 3:07 1:50 1:57 2:06 2:18 2:21 2:35 2:46 2:51
2:55 2:58 310 3:16 3:26 3:34 3:43 3:52 2:35 2:42 2:51 3:03 312 3:20 3:31 3:36
3:40 3:43 3:55 4:01 &1 4:19 4:28 4:37 3:20 3:27 3:36 3:48 3:57 4:05 4:16 4
4:25 4:28 4:40 4:46 4:56 5:04 5:13 5:22 4:05 4:12 421 4:33 4:42 4:50 5:01 5:06
5:10 513 5:25 5:31 5:41 5:49 5:58 6:07 4:50 4:57 5:06 5:18 5:27 5:35 5:46 5:51
5:58 6:01 6:10 6:16 6:25 6:33 6:40 6:47 5:40 5:47 5:56 6:06 6:14 6:20 6:29 6:33
7:18 721 7:30 7:36 7:45 7:53 8:00 8:07 6:25 6:32 6:41 6:51 6:59 7:05 7:14 7:18
8:18 8:21 8:30 8:36 8:45 8:53 9:00 9:07 7:25 7:32 7:M 7:51 7:59 8:05 8:14 8:18
9:18 9:21 9:30 9:36 9:45 9:53 10:00 10:07 8:25 8:32 8:4 8:51 8:59 9:05 9:14 9:18

1018 10:21  10:30 10:36 1045 1053  11:00  11:07 925 932 &M 951 959 1005  10:14 1018
11:18 11:21 11:30 11:36 11:45 11:53 12:00 12:07 10:25 10:32 10:41 10:51 10:59 11:05 11:14 11:18

NOTE: This schedule has been modified following April 29th public meeting based on rider feedback.
The last trip in both directions was retained to maintain late night access to Southside

neighborhoods. A lower-ridership midday trip both directions was removed instead to balance the . .
budget Tripsin to be Cancelled.



Route 210 Sunday

To Whitehall Central To South Mall

Fullerton Fullerton

South :ff:;f“;“ J\f;'l‘nitt ATC-A 6thWard  at LVM -1 Whitehall Whitehall LVM -2 at  G6thWard ATC—C 15that :‘:'Lf:;f“;]‘ South
Mall NB g Platform EB Pershing Platform Central Central Platform Pershing WB Platform Union SB g Mall
NB NB \B oB SB

Alignment Change: Whitehall Central Expansion
Drop-off: Whitehall Central WB (Walmart side)
To South Mall: Whitehall Central EB (opposite Walmart)

Does not stop at Royal & Hammond

NOTE: This schedule has been modified
following April 28th public meeting based on
rider feedback.

Two partial trips were added on Sunday TripS In - fo be Added

mornings to align with employee schedules at
Lehigh Valley Mall and South Mall. . .
Trips in - to be Cancelled.



Route 214 Saturd ay No Weekday Changes

To Nazareth To EITC-Easton
A= ULy Northampt Northampt Northampt Northampt Ul A=
Easton Forks Line at Line at Forks Easton
lan at . on on Nazareth Nazareth on on . lan at
Intermoda Plaza Chrin . . Gracedale Gracedale . . Chrin Plaza Intermoda
. Uhler Crossings Crossings Plaza EB Plaza EB Crossings Crossings Uhler .
I Transit  South Commerce Commerce South | Transit
— Walmart — Walmart — Walmart — Walmart
Center Center SB Center NB Center
om0 722 733 7138 748 753 812 817 8:30 8:35 8:52 8:57 9:12 9:20 9:28 9:40
11:10 11:20 11:31 11:35 11:45 11:50 12:07 12:12 12:30 12:35 12:52 12:57 1:10 1:17 1:25 1:35
2:10 2:22 2:33 2:38 2:48 2:53 312 3:17 3:30 3:35 3:52 3:57 4:12 4:20 4:28 4:40

510 520 531 535 545 550 607 612 630 635 65 657 710 747 725 735
o810 82 831 835 845 850 907 912 930 935 952 957 1010 1047 10:25  10:35

NOTE: This schedule has been modified following
April 29th public meeting based on rider feedback.

Saturday service from 8:30am to 6:12pm was retained.
Flex 506 will continue to operate 6:00am-6:00pm as
well.

Trips in i@ to be Cancelled.



Route 217 Saturd ay No Weekday Changes

To Roseto To William Penn P&R
- Trolley Line Trolley Line -
A Northarflpto at Chrin Wind Gap Bangor Garibaldi at Garibaldiat Bangor  Wind Gap at Chrin Northan_1pto wflliET
Penn P&R n Crossings lan at Uhler lan at Uhler n Crossings Penn P&R
Commerce Plaza Plaza North North Plaza Plaza Commerce
EB — Walmart — Walmart WB
Center NB Center SB
5:48 6:00 6:13 6:17 6:33 6:50 7:00 . 600 612 627 643 647 651 709
11:18 11:30 11:43 11:47 12:03 12:20 12:30 7:00 712 7:271 7:43 7:47 7:59 8:13
304 318 333 337 353 410 12:30 12:42 12:57 1:13 1:17 1:27 1:39
414 4:28 4:43 4:47 5:03 5:20 5:30 5:30 5:42 5:57 6:13 6:17 6:27 6:39

NOTE: This schedule has been modified following
April 29th public meeting based on rider feedback.

Six out of eight trips on Saturday were retained.
Flex 502 will continue to operate 6:00am-6:00pm as
well.

Trips in i@ to be Cancelled.
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