
Enhanced Bus Service (EBS)
Project Implementation Committee (PIC) Meeting

March 16, 2026



Agenda
LVPC Update:
• FutureLV Update Process and role of EBS
• MTP Process and role of EBS – Prep discussion for MTP Working Group Sessions and role of EBS

LANTA Update
• Current status of EBS service – current service level and ridership patterns, approach to make EBS 

the core of our system 
• Current status of funding – status of flexes and FTA discussions 
• Suggested next steps for discussion 

PennDOT Update
• Any project developments along EBS corridors or at EBS station locations 
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EBS Branding &
Local Acceptance



Current (CY2025) Productivity of EBS
EBS had 1,201,783 riders in 2025 (31.3% of 
all regional ridership)
Daily Ridership by Route
• Blue Line is highest in Region. 

(2,125 Daily Riders)
• Green Line is 2nd highest in Region. 

(1,113 Daily Riders)
Productivity (Passengers per Revenue Hour)
• Green Line is 3rd highest in Region.

(16.82 Pax/RVH)
• Blue Line is 5th highest in Region.

(15.39 Pax/RVH)

Current AADT at Select Locations
• MacArthur at Jordan Parkway

• 542 AADT
• Hamilton at Dorneyville

• 552 AADT
• Union at Irving

• 1299 AADT
• W. Broad at 3rd 

• 1164 AADT
• Fahy Bridge

• 962 AADT
• Wm. Penn Hwy. at Emrick

• 497 AADT



Neighborhood Transit Station Engagement Sessions 

• Planned for 2026-2027
• Goal is to determine exact platform 

placements and amenities for each 
Station

• Engage local communities (riders and 
non-riders)

• 57 Station Grouped into 10 Sessions
• Group 1: Hamilton Blvd
• Group 2: West Allentown
• Group 3: MacArthur
• Group 4: Center City Allentown
• Group 5: East Allentown
• Group 6: West Bethlehem
• Group 7: Central Bethlehem
• Group 8: East Bethlehem
• Group 9: William Penn Hwy
• Group 10: Easton Area

• 5-8 Stations per Session



Funding 
Current Funding in Place
• FFY2025 CMAQ - $1,000,000
• FFY2025 CRP - $366,000
• FFY2026 CRP - $319,000

• Future Funding (not guaranteed)
• FFY2027 CRP - $279,000
• FFY2028 CRP - $198,000
• FFY2030 CMAQ - $1,000,000



Funding
• Once these CMAQ and CRP funds are flexed to LANTA they follow Federal 

Transit Administration (FTA) guidance and policy, not FHWA where the funds 
may have originated.  

• LANTA is a designated recipient of Federal funding in the Allentown-
Bethlehem Urbanized Area

• Funding was flexed to be utilized on the LANTA Enhanced BRT Project.  
Consulting with the FTA Regional Office, their staff concluded that these funds 
can be used toward anything that supports the Enhanced BRT project for 
LANTA



How LANTA Receives Funds
• Once funds are Flexed, LANTA must compile a grant application in FTA’s 

grant management system.
• Identify what the funding will be used for and assign that to an Activity Line Item (ALI) 

in the grant.
• Establishment of milestones for usage of the funds within the grant.
• Subsequent quarterly or annual reporting on expenditures and milestones to FTA

• Reviewed by FTA Regional Office staff, then submitted to the U.S. Department 
of Labor (DOL) for concurrence.  Upon receipt of DOL concurrence FTA 
Regional Office awards the grant and then LANTA executes the grant award.

• LANTA can then begin expending funds toward the approved ALI’s in the 
grant.  Funds are received as reimbursements against allowable expenses.



LANTA Thoughts on Next Steps

• Request to be included in the Project Development phase of CIG
• Non-competitive, one-step process – submit request letter
• Non-committal, no required timeline for progression
• Only requirement is to work towards identifying LPA
• Once in PD, incremental improvements can count towards full CIG



LANTA Thoughts on Next Steps
• LANTA request for PD will identify amount of funds to 

be used for PD.
• Balance of funds can be used to further EBS projects 

• Station Pylons – quick, visible project
• Preliminary D&E on priority stations

• Start holding Neighborhood Transit Station Design Engagement 
sessions for all stations

• Should wait until accepted into PD so improvements can 
be counted towards any ultimate CIG application.
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