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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
February 10, 2026 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending: Mike Lichtenberger – Chair of the Authority; Sheila Alvarado - Secretary of 
the Authority; Matt Malozi – Treasurer of the Authority; Kimberly Schaffer; and Beth Halpern.   
 
Members Attending via Webinar / Teleconference: Becky Bradley – Vice Chair of the Authority; 
Fred Williams; Jennifer Ramos; Jared Mast; and Amy Beck.  
 
Members Absent: Iris Linares; and Matt Rozsa. 
 
Staff and Contractors Attending: O. O’Neil, B. Cotter, T. Williams, J. Polster-Abel, K. Cashatt, J. 
Ozoa, Ja. Ozoa, D. Lightner, M. Wood, J. Berry, A. Knee, K. Leh – LANTA Staff. Kent Herman – 
Solicitor.  
 
Public Attending: Maurice Wells.  
Public Attending via Webinar/Teleconference: Mark Cassel, Jennifer Swan; Amy Unger.  
 
1. Call to Order  

 
The meeting was called to order at 12:01 p.m. by Mike Lichtenberger, Chair of the 
Authority.  

 
2. Roll Call 

Roll Call was conducted by Mr. O’Neil. 
 

3. Public Comment 
 

During Public Comment, Jennifer Swan commented that she feels bathrooms are needed at 
the Allentown Transportation Center. Ms. Wood responded that bathrooms are included in 
the interior ATC renovation which will be put out for bid later this year.  
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4. Approval of the Minutes 
 

The minutes of the January 13, 2026, Board of Directors meeting were approved on a 
motion made by Ms. Halpern and seconded by Mr. Malozi. All members present voted in the 
affirmative.   

 
5. Report of the Chair 

 
As part of the Report of the Chair, Mr. Lichtenberger noted that Governor Shapiro 
presented his 2026-2027 budget address last week.  In his address the Governor again 
specifically called out the need for a long-term sustainable funding program for public 
transportation throughout Pennsylvania. The Governor’s proposal calls for changes to be 
made to the fiscal code in this coming fiscal year which would begin to provide new funding 
for transit starting in the fiscal year beginning July 1, 2027. Mr. Lichtenberger expressed 
LANTA’s appreciation to the Governor for his continued attention to this vital issue.   
 
Mr. Lichtenberger also commended all LANTA employees for weather and fuel emergencies 
in the last week of January and thanked riders for their patience in dealing with the 
disruptions. 
 
Mr. Lichtenberger then concluded the Report of the Chair.    

   
6. Report of the Committees  
 

A. Finance Committee – Mr. Malozi, Chair of the Finance Committee, reported that the 
Finance Committee met on Tuesday February 3.  As part of the agenda, staff presented 
the financial statements for the LANtaBus, LANtaVan, and Carbon Transit operating 
divisions for December 2025, subject to audit, which are attached.   
 
On a motion made by Mr. Malozi and seconded by Mr. Williams, the Board voted to 
approve the LANtaBus, LANtaVan, and Carbon Transit financial statements for 
December 2025, subject to audit.  All members present voted in the affirmative.   
 
Staff presented the proposal for a modification to the LANtaBus fare structure. The 
proposal would represent an increase in the LANtaBus base fare and multi-ride fare 
media. This will represent the first time the price of multi-ride fare media has been 
increased since 2014. The base cash fare has not been increased since prior to 2010. 
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Staff also discussed the public participation process that was followed and presented 
the results of the equity analysis.  The summary memo and the equity analysis 
document are attached.  
 
On a motion made by Mr. Malozi and seconded by Ms. Bradley, the Board voted to 
approve the proposed LANtaBus fare modification and authorize staff to take steps to 
implement the program as presented.  All members present voted in the affirmative.  
 
Staff also presented a correction to the 2026 Minimum Municipal Obligation (MMO) for 
the non-union employees’ pension plan.  The corrected amount represents a decrease 
from the previous year’s MMO which is due to the strong financial position of the plan. 
The original and corrected versions are attached.   
 
On a motion made by Mr. Malozi and seconded by Ms. Bradley, the Board voted to 
approve the corrected 2026 non-union employees’ pension plan MMO as presented. All 
members present voted in the affirmative.   
 
The Pension Committee also met on Tuesday February 3.  The agenda included an 
update by the actuary, Foster & Foster. The update included a review of the work items 
for the year which will include the development of member benefit statements in the 
spring and the preparation of reports required for the audit in late summer. The actuary 
also reported that based on the most recent investment performance information, both 
the non-union and union pension plans are currently over 100% funded.  Any funding 
level over 90% is considered non-stressed by the state.  The meeting also included a 
presentation of the investment performance report for the fourth quarter of calendar 
year 2025 by the investment manager, Marquette Associates.  The investment 
performance report also showed strong returns for the quarter. The report from the 
investment manager was made available to all Board members prior to the meeting and 
hard copies are available upon request.  

 
Mr. Malozi then concluded the Committee report.  

 
B. Administration & Safety Committee – Ms. Alvarado, Chair of the Administration & Safety 

Committee, reported that the Administration & Safety Committee met on Tuesday 
February 3. As part of the agenda, staff presented the Administration & Safety 
Dashboard Report which covered employee headcount as of the day of the meeting, 
and training completed in December.  The report is attached.  
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Staff also presented the proposed LANTA Equal Employment Opportunity program for 
2026 through 2030 which LANTA is required to submit to the Federal Transit 
Administration (FTA). The presentation included an overview of the components of the 
program, the process followed to assemble the document, status compared to previous 
goals, and proposed goals for the next four years. A summary is included in the meeting 
packet.  
 
On a motion made by Ms. Alvarado and seconded by Ms. Schaffer, the Board voted to 
approve the 2026-2030 EEO program as presented, subject to Federal Transit 
Administration comments. All members present voted in the affirmative.  
 
Staff also provided an overview of the fuel emergency service LANTA had to initiate on 
January 28.   

 
Ms. Alvarado then concluded the Committee report.  
 

C. Service Support & Planning Committee – Ms. Schaffer, Chair of the Service Support & 
Planning Committee, reported that the Committee met on Tuesday, February 10 prior to 
the Board meeting.  As part of the agenda, staff presented the Service Support & 
Planning Dashboard Report for the period of October through December 2025.  The 
Dashboard shows that reliability, preventive maintenance and detail cleaning metrics 
were all above benchmark. The report is attached.   
 
Staff provided updates on outreach and communications efforts including initiatives to 
promote further adoption of the ValleyRide fare payment system as well as an update 
on phase 2 of the program.  Staff also presented updates on the use of information 
centers on board the buses.  
 
The agenda also included an update on bus stop amenities improvements for the next 
few months and major land developments on which LANTA is engaged.   
 
Staff also shared Service Planning updates, which included information on the 
implementation of the January 2026 service change, a debrief on the fuel emergency 
planning & scheduling efforts by the staff, information about service alert data 
communications and the beginning stages of the June 2026 service change.  
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Ms. Schaffer then concluded the Committee report.  
 

D. Service Delivery & Accessibility Committee – Ms. Linares, Chair of the Service Delivery & 
Accessibility Committee, reported that the Service Delivery & Accessibility Committee 
did not meet in February and that the next meeting of the Committee is scheduled for 
Tuesday March 10.   

 
7. Other Items 

 
Under Other Items, Mr. O’Neil commended Ms. Cashatt and the Finance Department 
staff for their handling of the overtime wages deduction established under the Big 
Beautiful Bill Act. Based on the provisions of the bill in terms of what should be included 
in the deduction, Finance staff needed to perform a significant effort to calculate the 
deduction amount correctly for each employee given the manner in which LANTA bus 
drivers are paid.  There was also a tight timeline to complete the calculations. 
  
Mr. Knee noted that based on a request from the Coalition for Appropriate 
Transportation (CAT), staff is currently developing an Adopt-a-Stop program.     

 
8. Adjournment 

The meeting was adjourned at 12:22 p.m. 
 
Respectfully Submitted 
 

   3/10/2026 
_______________________________________________________ 
Sheila Alvarado     Date 
Secretary 



 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

February 10, 2026 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Approval of the Minutes – January 13, 2026 Board Meeting  
5. Report of the Chair 
 
6. Report of Committees 
 

A. Finance – Matt Malozi  
i. Items for consideration of approval: 

a. Financial Statements December 2025, subject to audit 
b. LANtaBus Fare Modification 
c. Corrected Non-Union Pension Fund 2026 MMO 
 

B. Administration & Safety – Sheila Alvarado 
i. Items for consideration of approval: 

a. LANTA 2026-2030 Equal Employment Opportunity Program 
 

C. Service Support & Planning – Kim Schaffer  
D. Service Delivery & Accessibility – Iris Linares 

 
7. Other Items 
 
8. Adjournment 
--------------------------------------------------  
 
 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
February 3, 2026 

------------------------------------------  
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Forward to Board – Financial Statements December 2025 subject to audit  
5. Actions 

A. Consideration for Forward to Board - Corrected Non-Union Pension Fund 2026 MMO 
B. Consideration for Forward to Board - LANtaBus Fare Modification 
 

6. Adjournment 
 
Administration & Safety Committee 
 

1. Call to Order 
2. Administration & Safety Dashboard 
3. Procurements 

A. None  
 

4. Actions 
A. Consideration for Forward to Board – LANTA 2026-2030 Equal Employment Opportunity 

Program 
 

5. Report on Initiatives 
A. Update – Fuel Emergency Schedule Implementation 
 

6. Other Items 
 

7. Adjournment 
--------------------------------------------------  
 
 

 

























Memorandum 

To: LANTA Board of Directors 

From: Darryl Lightner, Communications & Strategic Initiatives Manager 

Date: February 3, 2026 

Cc: Owen O’Neil, Executive Director 

Re: Approval of Proposed Fare Adjustment and Title VI Fare Equity Analysis 

BACKGROUND 

Act 89 requires transit agencies to regularly evaluate system performance, financial 

sustainability, and fare policies as part of responsible stewardship of public funds. 

Since the last fare adjustment, LANTA has experienced sustained increases in operating 

costs, including fuel, maintenance, insurance, labor, and contracted services. These 

increases have been driven largely by inflation and market conditions. Act 89 funding 

levels are set by a statutory formula and do not automatically increase to keep pace with 

inflation, requiring periodic system and fare evaluations. 

The proposed fare adjustment is intended to maintain service reliability, support system 

sustainability, and ensure compliance with state and federal funding expectations. 

The proposed fare changes were evaluated as a single, combined action and include: 

• Increases to fare products, including Single Ride, 3-Hour Pass, Day Pass, 31-Day

Pass, Reduced Fare, and ADA Paratransit fare

• Elimination of transfer tickets on board

Proposed Fare Adjustment 

Fare Type Current Fare Proposed Fare Increase ($) Increase (%) 

Single Ride $2.00 $2.50 $0.50 25% 

3-Hour Pass $2.00 $2.50 $0.50 25% 

Day Pass $4.00 $5.00 $1.00 25% 

31-Day Pass $60.00 $70.00 $10.00 16.7% 

ADA Fare $4.00 $4.40 $0.40 10% 

These proposed adjustments reflect increases that help maintain system sustainability 

while remaining affordable for riders. 



LANTA conducted a Fare Equity Analysis in accordance with Title VI of the Civil Rights Act 

of 1964 and FTA Circular 4702.1B to determine whether the proposed fare changes would 

result in: 

• A disproportionate impact on minority populations, or 

• A disparate burden on low-income populations 

Public Participation 

In addition to the Fare Equity analyses, LANTA held a public meeting on January 14th, 

2026, at 6 PM at 60 W. Broad St., Bethlehem, PA, to allow public participation in 

discussing these changes.  

We also opened a public comment period and conducted a survey to gather specific 

Increasecomment period ran from December 12, 2025, through January 14, 2026. These 

efforts were conducted in accordance with LANTA’s Public Participation Policy and all 

applicable advertising and outreach requirements in accordance with FTA Circular 4702.1B 

(Title VI Requirements and Guidelines). 

In total, LANTA received 25 official comments regarding this increase. 

The analysis utilized data from the 2025 LANTA Annual Rider Survey, which received 

1,092 responses. LANTA applied its adopted 15% threshold for determining impacts. 

Findings: 

• No disproportionate impact on minority populations was identified. 

• No disparate burden on low-income populations was identified. 

 

Based on these findings, the proposed fare changes comply with Title VI requirements. 

LANTA will continue to implement mitigation strategies, including expanded smart card 

distribution, multiple fare purchase options, outreach, and support for the reduced-fare 

program. 

Staff recommend that the Board approve the proposed fare adjustment, as it: 

• Aligns with Act 89 requirements for ongoing system and financial evaluation 

• Addresses inflationary operating cost increases 

• Maintains the long-term sustainability of transit service 

• Comply with Title VI equity requirements 

 

 



 

FTA Title VI Fare Equity Analysis 

Executive Summary  

LANTA conducted a Fare Equity Analysis in accordance with Title VI of the Civil Rights Act and Federal 

Transit Administration (FTA) requirements to evaluate whether proposed fare changes would result in a 

disproportionate impact on minority populations or a disparate burden on low-income populations. 

The analysis is based on data from the 2025 LANTA Annual Rider Survey, conducted from October 13, 

2025, through November 17, 2025, and yielding 1,092 responses. Minority populations were defined as 

individuals identifying as non-White, and low-income populations were defined as households with 

annual incomes below $20,000. LANTA adopted a 15% threshold for determining disproportionate 

impact and disparate burden. 

Based on the analysis, the proposed fare changes do not result in a disproportionate impact on minority 

populations or a disparate burden on low-income populations under LANTA’s adopted thresholds. While 

some rider groups are more likely to use certain fare products or payment methods, none of the 

measured differences exceed the 15% threshold. LANTA will continue to implement mitigation strategies 

to ensure equitable access to fare products and payment options. 

Purpose of Analysis 

This Fare Equity Analysis has been conducted in accordance with Title VI of the Civil Rights Act of 1964 

and Federal Transit Administration (FTA) requirements. The purpose of this analysis is to evaluate 

whether proposed fare changes result in a disproportionate impact on minority populations or a 

disparate burden on low-income populations, and to identify appropriate mitigation where necessary. 

Proposed Fare Changes Evaluated 

This analysis evaluates the following fare actions as a single, combined fare change, which are proposed 

to be implemented concurrently: 

• Increase to base-fare products (Single Ride and 3-Hour Pass, 31-Day Pass, ADA base fare and 

Reduced Fare) 

• Elimination of transfer tickets. 

• Reduce availability of onboard fare purchases, with increased reliance on mobile app, smart 

cards, online purchases, and customer service locations. 

 

 

 



Fare Table: Current vs. Proposed 

Fare Product Current Fare Proposed Fare Dollar Change Percent Change 

Single Ride $2.00 $2.50 +$0.50 +25% 

3-Hour Pass $2.00 $2.50 +$0.50 +25% 

Day Pass $4.00 $5.00 +$1.00 +25% 

31-Day Pass $60.00 $70.00 +$10.00 +16.7% 

Senior No Change No Change $0.00 0% 

Reduced $1.00 $1.25 +$0.25 +25% 

Student No Change No Change $0.00 0% 

ADA Paratransit $4.00 $4.40 +$0.40 +0.10% 

Only fare products experiencing a change are evaluated for equity impacts. Products with no price 

change are included for transparency. 

ADA Paratransit fares apply to LANtaVan passengers and are evaluated separately from fixed-route fare 

products, consistent with ADA and Title VI requirements. 

Data Sources 

The analysis is based on the following data source: 

• LANTA Annual Rider Survey 2025 

Survey Details: 

• Survey launch date: October 13, 2025 

• Survey close date: November 17, 2025 

• Total responses received: 1,092 

The survey collected rider-reported information on race/ethnicity, household income, fare product 

usage, and payment method. This dataset is used as a proxy for identifying populations most likely to be 

affected by the proposed fare changes. 

 

 

 

 



Population Definitions 

Minority Population 

Minority individuals are defined as those identifying as non-White, including individuals who identify as: 

• Black or African American 

• Hispanic or Latino 

• Asian 

• American Indian or Alaska Native 

• Native Hawaiian or Other Pacific Islander 

Low-Income Population 

Low-income individuals are defined as those living in households with an annual income below $20,000. 

These definitions are applied consistently throughout the analysis. 

 

Impact Thresholds 

LANTA has established the following thresholds for determining impacts: 

• Disproportionate Impact (Minority): A difference of 15 percent or more between minority and 

non-minority populations 

• Disparate Burden (Low-Income): A difference of 15 percent or more between low-income and 

non-low-income populations 

Thresholds were defined prior to conducting the analysis. 

 

Analysis Methodology 

The analysis evaluates impacts using two primary measures: 

1. Fare Product Exposure – the likelihood that a rider uses fare products affected by the fare 

increase. 

2. Fare Purchase Method Exposure – the likelihood that a rider pays fares onboard, used as a proxy 

for exposure to reduced onboard purchase availability 

Comparisons are made between: 

• Minority vs. non-minority riders 

• Low-income vs. non-low-income riders 

 



Findings 

Disproportionate Impact Analysis (Minority vs. Non-Minority) 

Table 1: Minority Disproportionate Impact Evaluation – All Fare Products 

Fare 

Product 

Minority 

Riders 

Non-Minority 

Riders 

Percentage Point 

Difference 

Threshold 

(15%) 

Impact 

Identified 

Single Ride 24.6% 20.1% +4.5% 15% No 

3-Hour Pass 17.3% 13.8% +3.5% 15% No 

Day Pass 30.5% 32.1% -1.6% 15% No 

31-Day Pass 11.8% 15.4% -3.6% 15% No 

Reduced 

Fare 
8.9% 5.7% +3.2% 15% No 

Senior Fare 6.9% 12.9% -6.0% 15% No 

Finding: No disproportionate impact on minority populations was identified for any fare product, as no 

measured differences exceeded the 15% threshold. 

 

Disparate Burden Analysis (Low-Income vs. Non-Low-Income) 

Table 2: Low-Income Disparate Burden Evaluation – All Fare Products 

Fare 

Product 

Low-Income 

Riders 

Non-Low-Income 

Riders 

Percentage Point 

Difference 

Threshold 

(15%) 

Burden 

Identified 

Single Ride 22.1% 26.4% -4.3% 15% No 

3-Hour Pass 11.0% 17.5% -6.5% 15% No 

Day Pass 29.8% 31.1% -1.3% 15% No 

31-Day 

Pass 
9.3% 18.7% -9.4% 15% No 

Reduced 

Fare 
16.9% 3.5% +13.4% 15% No 

Senior Fare 6.2% 11.8% -5.6% 15% No 



Finding: No disparate burden on low-income populations was identified for any fare product. While 

reduced-fare usage among low-income riders approaches the threshold, it does not exceed LANTA’s 

adopted standard. 

 

2. Fare Purchase Method Impact (Onboard Payment Proxy) 

Low-Income vs. Non-Low-Income Riders 

• Low-income riders paying onboard: 49.5% 

• Non-low-income riders paying onboard: 35.9% 

• Difference: +13.6 percent 

Determination: 

The difference does not exceed the 15% disparate burden threshold. While this difference approaches 

the threshold, it does not constitute a disparate burden under LANTA policy. 

Minority vs. Non-Minority Riders 

• Minority riders paying onboard: 40.0% 

• Non-minority riders paying onboard: 46.5% 

Determination: 

Minority riders are less likely than non-minority riders to pay onboard. No disproportionate impact is 

identified. 

 

Mitigation Measures 

Although no disproportionate impact or disparate burden was identified based on adopted thresholds, 

including for Senior and Reduced Fare categories, LANTA will continue to implement and expand the 

following mitigation strategies: 

• Distribution of ValleyRide smart cards 

• Multiple non-cash fare purchase channels (mobile app, online, customer service locations) 

• Outreach and education on fare options and payment methods 

• Support for reduced-fare and discount programs 

These measures are intended to ensure equitable access to fare products and payment options. 

 

Public Outreach 

Public outreach and engagement will be conducted in advance of fare adoption and will include: 

• Public meetings and comment periods 



• Language-accessible materials 

• Documentation of public feedback and agency responses 

 

Conclusion 

Based on the analysis of available rider survey data and application of LANTA’s established Title VI 

thresholds, the proposed fare changes do not result in a disproportionate impact on minority 

populations or a disparate burden on low-income populations. 

LANTA will continue to monitor fare impacts following implementation and will maintain mitigation 

strategies to support riders who may face barriers to fare access. 

 



 

 
  Lehigh and Northampton Transportation Authority 

 

Date:  September 9, 2025  

To:  LANTA Board of Directors 

From:  Owen O’Neil, Executive Director (Chief Administrative OƯicer)  

Subject: 2026 Minimum Municipal Obligation for the Non-Union Pension Plan 

 

Act 205 of 1984 requires that the “chief administrative oƯicer” of the pension plan inform the 
“governing board” of the municipality of the Minimum Municipal Obligation for the following year by 
the last business day in September.  This memo, provided under the guidance of Foster & Foster 
(our plan’s actuary), is intended to satisfy this legal requirement.  Questions on our pension costs 
can either be addressed to me or Foster & Foster at 610-435-9577. 

 

The calculation of the 2026 Minimum Municipal Obligation requires several assumptions relating to 
projected payroll.  The attached 2026 Minimum Municipal Obligation details this determination. 

 

 

 

  



LANTA 
NON-UNION EMPLOYEES' PENSION PLAN 

WORKSHEET FOR 2026 MMO 
 
1. TOTAL ANNUAL PAYROLL        $5,945,514  

(W-2 payroll for 2025)  
 

2. TOTAL NORMAL COST PERCENTAGE      7.07% 
  

3. TOTAL NORMAL COST        $420,348  
(Item 1 x Item 2)  

 
4. TOTAL AMORTIZATION REQUIREMENT      $0  
 
5. TOTAL ADMINISTRATIVE EXPENSES      $28,363  

(EsƟmated based on recent experience)  
 
6. TOTAL FINANCIAL REQUIREMENTS      $448,711  

(Item 3 + Item 4 + Item 5)  
 
7. TOTAL MEMBER CONTRIBUTIONS      $179,347  

(Member ContribuƟon Rate x Item 1)  
 
8. FUNDING ADJUSTMENT        $ 77,009  
 
9. MINIMUM MUNICIPAL OBLIGATION      $192,355  

(Item 6 - Item 7 - Item 8)  
 
 

_________________________________________  
Signature of Chief AdministraƟve Officer  
 
 
_________________________________________  
Date CerƟfied to Governing Body  

 
Note: The 2026 Minimum Municipal ObligaƟon is based on the most recent  
Actuarial ValuaƟon Report on January 1, 2025. 



 

 
  Lehigh and Northampton Transportation Authority 

 

Date:  September 9, 2025  

To:  LANTA Board of Directors 

From:  Owen O’Neil, Executive Director (Chief Administrative OƯicer)  

Subject: 2026 Minimum Municipal Obligation for the Non-Union Pension Plan 

 

Act 205 of 1984 requires that the “chief administrative oƯicer” of the pension plan inform the 
“governing board” of the municipality of the Minimum Municipal Obligation for the following year by 
the last business day in September.  This memo, provided under the guidance of Foster & Foster 
(our plan’s actuary), is intended to satisfy this legal requirement.  Questions on our pension costs 
can either be addressed to me or Foster & Foster at 610-435-9577. 

 

The calculation of the 2026 Minimum Municipal Obligation requires several assumptions relating to 
projected payroll.  The attached 2026 Minimum Municipal Obligation details this determination. 

 

 

 

  



LANTA (ORIGINAL – INCORRECT) 
NON-UNION EMPLOYEES' PENSION PLAN 

WORKSHEET FOR 2026 MMO 
 
1. TOTAL ANNUAL PAYROLL        $5,945,514  

(W-2 payroll for 2025)  
 

2. TOTAL NORMAL COST PERCENTAGE      7.07% 
  

3. TOTAL NORMAL COST        $420,348  
(Item 1 x Item 2)  

 
4. TOTAL AMORTIZATION REQUIREMENT      $0  
 
5. TOTAL ADMINISTRATIVE EXPENSES      $28,363  

(EsƟmated based on recent experience)  
 
6. TOTAL FINANCIAL REQUIREMENTS      $448,711  

(Item 3 + Item 4 + Item 5)  
 
7. TOTAL MEMBER CONTRIBUTIONS      $179,347  

(Member ContribuƟon Rate x Item 1)  
 
8. FUNDING ADJUSTMENT        $ 77,009  
 
9. MINIMUM MUNICIPAL OBLIGATION      $346,373  

(Item 6 - Item 7 - Item 8)  
 
 

_________________________________________  
Signature of Chief AdministraƟve Officer  
 
 
_________________________________________  
Date CerƟfied to Governing Body  

 
Note: The 2026 Minimum Municipal ObligaƟon is based on the most recent  
Actuarial ValuaƟon Report on January 1, 2025. 



 
Administration & Safety Committee Dashboard 

 
Tuesday, February 3, 2026 

LANTA employees count as of Tuesday, February 3, 2026 below. 

Union Employees Count Percentage 
Male 151 69.58% 
Female 66 30.42% 
Total 217 100% 
   
Non-Union Employees   
Male 37 50.00% 
Female 37 50.00% 
Total 74 100% 
   
All LANTA Employees   
Male 188 64.60% 
Female 103 35.40% 
Total 291 100% 

 

Open Positions: Currently LANTA has the following open positions: 

 None 

Internal Training Update: List of internal trainings that were completed in December 2025: 

 New employee training Operations and Maintenance – 0 

 Recertifications – 1 

 Retraining – 2 

 Ride-Alongs – 18 

 Endorsement Trainings – 0 

 Safety Meetings  - 2 

 



Lehigh and Northampton 

Transportation Authority

EEO Program 2026-2029
Program Summary



1. Overview
 Equal Employment Opportunity (EEO) program is a comprehensive plan which entails the

Agency’s performance in terms of the guidelines as specified by the Equal Employment

Opportunity Commission (EEOC).

 LANTA is required to maintain an Equal Employment Opportunity (EEO) Program and submit

the findings to FTA every four years.

 Current reporting period is from March 2022 to February 2026.

 This program ensures that the overall employment actions including but not limited to,

recruitment, hiring, selection for training, promotion, transfer, demotion, layoff,

termination, rates of pay, or other forms of compensation are free from discrimination at

any grounds.

 LANTA is committed to provide Equal Employment Opportunity to all applicants and

employees without regard to their demographics and other factors.

 LANTA ensures that qualifications, skills, competencies and quality of applicants and/or

employees are considered rather than demographics and other factors.

 The EEO Program consist of several required policies and documents.

 The EEO Program has multiple guiding legislations.



2. Content Description

 Section One: EEO Policy Statement.

 Section Two: Dissemination: Internal and External.

 Section Three: Designation of responsibility: EEO Officer.

 Section Four: Goals and Timetables.

 Section Five: Employment Practices: Hires, Training, Promotions, Discipline & 

Terminations.

 Section Six: Monitoring and Reporting System.

 Section Seven: EEO Complaint Process.

 Section Eight: Appendices.

 Section Nine: List of Managerial Staff Members 

 Section Ten: Approvals.



3. Appendices
These are the supporting documentation of the EEO Program.

1. Equal Employment Opportunity Policy Statement

2. Utilization Analysis

3. LANTA Organization Chart

4. Union Wage Rates

5. LANTA Employment Application and EEO Form

6. LANTA’s Policy for Hiring

7. Staff Employee Performance Review Form

8. LANTA EEO Policy

9. Definitions

10. Staff Corrective Action Process Policy

11. LANTA Employment Practices Spreadsheets



3. Appendices (Continued)
12. LANTA-SOP-021: New Hire Orientation – LANTA Maintenance Employees.

13. LANTA-SOP-020: New Hire Orientation – LANTA Bus Operators

14. Sick Day/Unexcused Absence Policy

15. Semi-Annual EEO Training Content for Hiring Managers

16. Quarterly EEO Meetings with the Executive Director

17. Safe Operation of LANTA Vehicles Policy

18. LANTA Utilization Analysis Dashboard



4. Goals and timetables
EMPLOYMENT GOALS GOALS GOALS

CATEGORY 2022-23 NUMBER % NUMBER % 2026-27 Census Data 2030-31

   I. ALL EMPLOYEES

      A. MALE 55% 163 65% 189 64% 55% 54% 55%

      B. FEMALE 45% 86 35% 104 36% 45% 46% 45%

      C. MINORITY 46% 133 53% 203 69% 48% N/A 55%

  II. Service-Maintenance Employees

      A. MALE 56% 103 67% 117 64% 56% 65% 60%

      B. FEMALE 44% 51 33% 65 36% 44% 35% 40%

      C. MINORITY 51% 95 62% 136 75% 52% N/A 55%

 III. Skilled Craft Workers

      A. MALE 95% 30 100% 35 97% 96% 94% 96%

      B. FEMALE 5% 0 0% 1 3% 4% 6% 4%

      C. MINORITY 14% 11 37% 23 64% 15% N/A 55%

  IV. Administrative Support

      A. MALE 0% 2 10% 10 28% 10% 23% 20%

      B. FEMALE 100% 19 90% 26 72% 90% 77% 80%

      C. MINORITY 56% 12 57% 24 67% 56% N/A 56%

   V. Professionals

      A. MALE 42% 16 59% 21 70% 52% 41% 60%

      B. FEMALE 58% 11 41% 9 30% 48% 59% 40%

      C. MINORITY 15% 11 41% 17 57% 20% N/A 30%

  VI. Officials & Administrators

      A. MALE 53% 12 71% 6 67% 62% 57% 65%

      B. FEMALE 47% 5 29% 3 33% 38% 43% 35%

      C. MINORITY 20% 8 47% 3 33% 22% N/A 25%

WORKFORCE 2026WORK FORCE 2022



5. Workforce Minority Analysis Chart
WORKFORCE MINORITY ANALYSIS CHART

All employees

Goals established in 2022 for 2025-26, 48% of workforce Minority Workforce in 2026, 69%

Officials and Administrators

Goals established in 2022, for 2025-26, 22% of workforce Minority Workforce in 2026, 33%

Professionals

Goals established in 2022, for 2025-26, 20% of workforce Minority Workforce in 2026, 57%

Administrative Support Workers

Goals established in 2022, for 2025-26, 56% of workforce Minority Workforce in 2026, 67%

Skilled Craft Workers

Goals established in 2022, for 2025-26, 15% of workforce Minority Workforce in 2026, 64%

Service Maintenance Workers

Goals established in 2022, for 2025-26, 52% of workforce Minority Workforce in 2026, 75%
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LANTA Pension Committee Meeting Agenda 
February 3, 2026 
 
1. Call to Order  
2. Status Reports  

A. Actuarial Update – Paul Baugher, Foster & Foster 
B. Investment Performance Report – Lee Martin, Marquette Associates 

 
3. Other Items 
4. Adjournment  
 



Lehigh and Northampton Transportation Authority 

  

 

 
--------------------------------------------------------------------------------------------------------------------- 

Service Support & Planning Committee 
Agenda 

February 10, 2026 
------------------------------------------ 

 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Service Support & Planning Dashboard Report 
5. Report on Initiatives 

A. Communications & Outreach Efforts 
B. Service Planning Update  

i. January Service Change implementation 
ii. Fuel Emergency Planning & Scheduling 

iii. Service Alert Data Communications 
iv. Beginning June Service Change Assessments form Annual Survey and Ridership 

data 
C. Land Development Outreach and Bus Stop Infrastructure Update 

 
6. Adjournment 

 



Service Support & Planning Dashboard - October - December 2025

LANtaBus MAINTENANCE FIGURES

Vehicle Availability - percent pull outs made 100%
Vehicle Availability - Number of road failures 69                 

% Required On-time Benchmark
LANtaBus Vehicle Preventive Maintenance On Time % 94% 170 160 90%
On-Time % for bus detail cleaning (within 5 weeks) 97% 399 389 90%

Current Q Benchmark
Revenue Miles between Road Failure 13,034          10,000             

Tuesday, February 10, 2026


	Board Minutes 021026
	Board Packet 2026 02 10
	Board Agenda 2026 02 10
	FA Meeting Packet 2026 02 03_
	F&A Agenda 020326
	December Financials
	ValleyRide Fare Equity Analysis Phase 2
	MMO Non-Union Pension Plan FY26 CORRECTED
	NU MMO Original Incorrect
	A&S Dashboard 020326
	EEO Program Summary 2026
	Slide 1: Lehigh and Northampton Transportation Authority EEO Program 2026-2029
	Slide 2: 1. Overview
	Slide 3: 2. Content Description
	Slide 4: 3. Appendices
	Slide 5: 3. Appendices (Continued)
	Slide 6: 4. Goals and timetables
	Slide 7: 5. Workforce Minority Analysis Chart


	Pension Agenda 020326
	SS&P Packet 02102026
	SS&P Committee Agenda 2026-02-10
	SS&P Dashboard_02102026





