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Agenda

• Background & Context

• Proposed Fare Structure

• What’s Changing

• Timeline 

• Next Steps

• Questions



Background

• Modernize of fare collection system

• LANTA has not increased its base fare in almost 18 years.

• Base fare is $2.00

• LANTA must follow Act 89 provisions

• An increase was planned in 2020

• Adjustments are needed to keep pace with inflation and 
maintain a sustainable system.



Proposed Fare Structure

Product Price

Single Ride $2.00

3-Hour Pass $2.00

Transfer $2.25

Reduced Fare $1.00

ADA Base Fare* $4.40

Day Pass $4.00

31 – Day Pass $60.00

Product Price

Single Ride $2.50

3-Hour Pass $2.50

Transfer Eliminated

Reduced Fare $1.25

ADA Base Fare* $4.50

Day Pass $5.00

31 – Day Pass $70.00

Current Structure Proposed Structure

• 25%: Single ride, 3-hour, Reduced-fare, and Day pass.

• 16.67%: 31-Day pass

• 2.27%: Paratransit ADA Base Fare



Elimination of Physical Transfers

Year Transfer Percentage of 
Total Ridership

2022 0.2%

2023 0.2%

2024 0.5%

2025 0.6%



Timeline

• Hoping to implement this in late March.
• Comment period ends today at the end of this meeting



Questions?
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