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Lehigh and Northampton Transportation Authority

Service Support & Planning Committee
Agenda
November 11, 2025

Call to Order
Roll Call
Public Comment
Service Support & Planning Dashboard Report
Report on Initiatives

A. Communications & Outreach Efforts

B. Service Planning Update

i. Proposed January 2026 Service Changes
C. Land Development Outreach and Bus Stop Infrastructure Update

Adjournment
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Service Support & Planning Dashboard - July - September 2025

Tuesday, November 11, 2025

LANtaBus MAINTENANCE FIGURES

Vehicle Availability - percent pull outs made 100%
Vehicle Availability - Number of road failures 73
% Required On-time Benchmark
LANtaBus Vehicle Preventive Maintenance On Time % 94% 187 176 90%
On-Time % for bus detail cleaning (within 5 weeks) 96% 411 395 90%
Current Q Benchmark
Revenue Miles between Road Failure 12,497 10,000
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