
Lehigh and Northampton Transportation Authority 
  
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
August 12, 2025 

------------------------------------------  
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements May 2025, June 2025 subject to audit  
5. Procurements 

None 
6. Actions  

None 
 

7. Adjournment 
 
Administration & Safety Committee 
 

1. Administration & Safety Dashboard 
 

2. Safety Report 
 

3. Procurements 
A. Review and Recommendation – Tire Lease Contract Award 
B. Review and Recommendation – Janitorial Services Contract Award 
C. Update – Advertising Vendor Services RFP  

 
4. Actions 

None  
 

5. Other Items 
 

6. Adjournment 
--------------------------------------------------  
 
 

 































 
Administration & Safety Dashboard 

 
August 12, 2025 

LANTA employees count as of 8/12/2025 below. 

 

Union Employees Count Percentage 
Male 159 68.53% 
Female 69 31.47% 
Total 232 100% 
   
Non-Union Employees   
Male 41 51.90% 
Female 39 48.10% 
Total 79 100% 
   
All LANTA Employees   
Male 200 64.93% 
Female 108 35.07% 
Total 308 100% 

 

Open Positions: Currently LANTA has the following open positions: 

There are currently no open positions to report. 

 

Internal Training Update: List of internal trainings that were completed in June 2025: 

 New employee training Operations and Maintenance –  0 

 Recertifications – 15 

 Retraining – 1 

 Ride-Alongs – 61 

 Endorsement Trainings – 0 

 Safety Meetings  - 1 

 



SAFETY REPORT
April-June 2025

Collision/Incident Performance Report

Major Non-Major Total

# Resulting in 
Minor Personal 

Injuries

# Resulting in More 
than Minor 

Personal Injuries
Chargeable Vehicle Collisions 0 29 29 0 0
Non-Chargeable Vehicle Collisions 3 22 25 0 2
Total 3 51 54 0 2

Chargeable Non-Collision Incidents 0 0 0 0 0
Non-Chargeable Non-Collision Incidents 2 1 3 0 2
Total 2 1 3 0 2

Current Q Benchmark Previous Per
Vehicle Miles 1,076,184           
Veh Miles between Collisions 19,929                15,500 25,275             
Veh Miles between Chargeable Collisions 37,110                31,000           48,608             

Workplace Injury Reports

None
Less than 7 

days 7-21 Days
More than 

21 Days Total
Workers' Compensation Reports 4 2 1 6 13
Employee Work Hours for Period
Work Hours per Occurrence 36,468                72,935           145,870 24,312        11,221                    
Previous Quarter (January - March 2025) 14,922                44,767           N/A 134,300     10,330                    

Type of injury Count Percentage
Twisting, bending, pushing, pulling or fall 3 23.1%
Carelessness from Employee 1 7.7%
Machinery/Tool Handling 1 7.7%
Bus accident with another vehicle/road conditions 5 38.5%
Miscellaneous (Malfunction of equipment) 3 23.1%
Total 13 100%

Total Property Damage

Lost Time

145,870

Injuries



  
--------------------------------------------------------------------------------------------------------------- 

Lehigh and Northampton Transportation Authority 
 
Date: August 12, 2025 
To: LANTA Board of Directors, Administration Committee 
From: Adam Yacko, Director of Maintenance  
Subject: Tire Lease Program; Award Recommendation 
--------------------------------------------------------------------------------------------------------------------- 
 
On June 2, 2025, a request for proposals was released via PennBID to solicit a 5-year Tire Lease Program 
for LANTA’s fixed route bus fleet from qualified vendors. The submittals were due on or before July 2, 
2025. The current 5-year lease agreement expires on August 31, 2025.  
 
A total of 3 submissions were received. The submissions were reviewed by a committee, and scores 
were calculated based upon the following criteria: 
 

 Product design and performance 
 Proposer’s reputation and ability to meet delivery needs.  
 Compliance with technical specifications in the RFP and similar past projects. 
 Price per tire mile and overall cost during the term of the agreement.  

 
In addition to the scoring of the 3 proposals, a cost analysis was done to determine if this tire lease 
program is more cost effective than purchasing tires outright. The results of that cost analysis were in 
favor of continuing the tire lease program and are attached to this memorandum.  
 
It is staff’s recommendation that the tire lease program be continued and awarded to 
Bridgestone/Firestone Americas Tire Operations, LLC. This lease program will be effective September 1, 
2025, through August 31, 2030.  
 
Adam Yacko  
Director of Maintenance 



LEHIGH AND NORTHAMPTON TRANSPORTATION AUTHORITY 
5 YEAR TIRE LEASE PROGRAM REQUEST FOR PROPOSAL 

COST ANALYSIS FOR THE PERIOD OF 9/1/2025-8/31/2030 
 

 

The average life of 305/70R-22.5 transit rated tire on LANTA’s fixed route fleet is 55,000 miles. At the 
lowest pricing submitted above during year 1 of the agreement, LANTA will be paying approximately 
$425 per tire during its useful life. The cost of purchasing tires of the same type from qualified 
vendors would be approximately $900.17 on average. At the proposed rate and current cost of tires, 
the lease program is approximately 47% less costly and should continue in lieu of purchasing tires 
outright.  

 

Adam Yacko 

Director of Maintenance 

 

 

 

 

 

 

 

 

Tire lease RFP 2025 Bridgestone Americas 
Tire Company, LLC 

IBEMSI Group, LLC The Goodyear Tire & 
Rubber Company 

Year 1- Cost per tire 
mile 

$.007737 $.610 $.008200 

    
Year 2- Cost per tire 
mile 

$.008046 $.610 $.008400 

    
Year 3- Cost per tire 
mile 

$.008368 $.620 $.008600 

    
Year 4- Cost per tire 
mile 

$.008703 $.640 $.008800 

    
Year 5- Cost per tire 
mile  

$.009051 $.650 $.009200 

    



 

 

 
MEMORANDUM 

To: LANTA Board of Directors 
Fr: Brendan Cotter, Senior Director, Service Support & Planning 
Re: Janitorial Services Contract Award 
Date: August 12, 2025 
  

 
 
On June 9, 2025, LANTA issued a Request for Proposal (RFP) through PennBID, seeking submittals from 
qualified parties to provide Janitorial Services at LANTA’s offices at 1060 Lehigh Street in Allentown and 
3610 Nicholas Street in Palmer Township.  In addition to those offices, services will also be provided to 
the Allentown Transportation Center (ATC), Bethlehem Transportation Center (BTC), and the Easton 
Intermodal Transportation Center (EITC). 
 
A total of eighty-six (86) firms downloaded the RFP, and fourteen (14) firms submitted proposals.  
Proposals were scored based on responsiveness to: 

 Project Understanding 
 Firm Qualifications 
 Personnel Experience 
 Availability and Responsiveness 
 Cost 

 
Staff is seeking a recommendation and approval to award a two-year contract to Preferred Building 
Services, Inc.  The contract will be in place from September 1, 2025 – August 31, 2027.  The contract rate 
is $7,651.64 per month. 
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