
Lehigh and Northampton Transportation Authority 
  
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
June 3, 2025 

------------------------------------------  
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements April 2025 subject to audit  
5. Procurements 

A. Review and Recommendation – Financial Auditing Services – Exercise of Optional Contract 
Extension Year  

 
6. Actions  

A. Recommendation for Final Approval - FY 2026 LANtaBus, LANtaVan, Carbon Transit Divisions 
Operating Budget 

B. Recommendation for Final Approval - FFY 2026 LANTA Capital Budget/Program of Projects 
 

7. Adjournment 
 
Administration & Safety Committee 
 

1. Administration & Safety Dashboard 
 

2. Procurements 
A. Review and Recommendation – Purchase Order Award – Ticket Vending Machines  

 
3. Actions 

A. Review and Recommendation – Federal Transit Administration FFY 2025 Grant Certifications 
& Assurances  

B. Review and Recommendation – Contracts/Grants Authorization Resolution 
C. Review and Recommendation – Local Match Resolution  
 

4. Other Items 
 

5. Adjournment 
--------------------------------------------------  
 
 

 

























































































































 

 

 
MEMORANDUM 

To: LANTA Board of Directors Finance Committee 
Fr: Nicole Ozoa, Senior Director of Finance  
Re: Optional Year Contract Extension – RKL, LLC for Financial Auditing Services 
Date: June 3, 2025 

 
 
In May 2022, LANTA issued a Request for Proposals (RFP) seeking submittals from qualified firms to 
provide professional auditing services. The contract was awarded to RKL, LLC.  The contract was a 3-year 
agreement with two (2) optional one-year extensions.  The initial contract included financial audits for 
fiscal years ending June 30, 2023, 2024, and 2025 with optional extensions covering the audits for fiscal 
years ending June 30, 2026 and 2027.   
 
Staff is seeking the recommendation and approval to execute the first of two one-year contract extensions 
which will include the audit for FYE June 30, 2026. The cost of the audit is $39,000 which is in line with 
previous years’ costs.     
 
 



FY 2026 OPERATING BUDGETS AND PROGRAM OF PROJECTS 
SUMMARY OF PUBLIC NOTICE AND COMMENT 

 
The public notice below was published on LANTA’s website starting May 13, 2025 along with copies of the 
draft operating budgets and draft capital program. The notice was also published in the Morning Call on 
May 20, 2025 and June 3, 2025. The notice provided various ways for members of the public to submit 
comments or questions.  To date, no substantive comments or questions regarding the operating or 
capital budgets have been received. The only communication received have been members of the public 
asking for specificity regarding potential service reductions to which staff has answered that specific 
reduction plans have not yet been finalized and will be presented to the public at a later date if necessary.  
 

PUBLIC NOTICE 
LANTA OPERATING BUDGETS AND PROGRAM OF PROJECTS 

Fiscal Year 2026 
 
The Lehigh and Northampton Transportation Authority (LANTA) has published its proposed operating budgets 
for its fiscal year 2026; and its proposed Program of Projects for the use of grant assistance from the Federal 
Transit Administration (FTA) for grants for the federal fiscal year 2026.   
 
A copy of the proposed operating budgets and proposed Program of Projects is available at 
lantabus.com/public-notices. The documents can also be sent to any member of the public upon request.  To 
request a copy of these documents, please call 610-253-8333, write to LANTA, Rider Resources Department, 
1060 Lehigh Street, Allentown, PA 18103; or email customerservice@lantabus.com. This material can be 
made available to persons with disabilities in alternative medium upon request.   
 
If any member of the public would like to comment on the proposed operating budgets or program of 
projects as shown, comments must be received in writing by Friday June 12, 2025 to be considered by the 
LANTA’s Board of Directors prior to adopting the FY 2026 operating budget or the FFY 2026 program of 
projects as presented.  Comments can be submitted by email at customerservice@lantabus.com, by mail at 
LANTA, 1060 Lehigh Street, Allentown, PA 18103 Attn: Executive Director; or by calling 610-253-8333.  The 
LANTA Board of Directors will consider the proposed program for approval at its regularly scheduled meeting 
on June 10, 2025. 
 
If no substantial changes are adopted by the LANTA Board as a result of a review of the information gathered 
through this public comment period, the operating budgets and program of projects will be implemented as 
outlined here, a second public notice will not be issued and the documents shown will be final.  

 
By: Owen P. O’Neil     Kent Herman, Esq. 
      Executive Director     Solicitor 

 
Lehigh and Northampton Transportation Authority 

Equal Opportunity Employer M/F/Disabled 
A drug-free, smoke-free workplace 

 
  



Aviso Público 
PROGRAMA DE PROYECTOS Año fiscal federal 2026 

PRESUPUESTOS OPERATIVOS Año fiscal 2026 
 
La Autoridad de Transporte de Lehigh y Northampton (LANTA) sus presupuestos operativos propuestos 
para el año fiscal 2026; también ha publicado su programa propuesto de proyectos para el use de la 
asistencia de subvenciones de la Administración Federal de Tránsito (FTA) para subvenciones para el año 
fiscal federal 2026.  
 
Para revisar una copia del borrador del los presupuestos operativos propuestos o la programa propuesto 
de proyectos, visite www.lantabus.com/public-notices/. Los ducumentos también se pueden enviar a 
cualquier persona que lo solicite. Para solicitar una copia de estos documentos, llame al 610-253-8333 o 
por correo electrónico a customerservice@lantabus-pa.gov. Este documento está disponible para las 
personas con discapacidad en un medio alternativo que lo soliciten.   
 
Las personas interesadas pueden presentar comentarios sobre el proyecto de programa o los 
presupuestos operativos propuestos. Los comentarios serán aceptados hasta el viernes 12 de junio de 
2025 para la consideración por los Directores de LANTA antes de la adopción de los documentos tal como 
fueron publicados.  Personas pueden enviar comentarios por correo electrónico 
a customerservice@lantabus-pa.gov, por correo a LANTA, 1060 Lehigh Street, Allentown, PA 
18103 Attn: Executive Director; o llame al 610-253-8333.  Los Directores de LANTA considerarán el 
proyector de programa y los presupuestos operativos propuestos para su aprobación en su reunión 
programada para el 10 de junio de 2025.   
 
Si los Directores de LANTA no adopta cambios sustanciales como resultado de una revisión de la 
información recopilada a través de este proceso de comentarios públicos, los presupuestos operativos y 
el programa de proyectos se implementará tal como se fueron publicados, no se emitirá un segundo aviso 
público y los documentos publicados serán final.  
 

Por: Owen P. O’Neil  –   Executive Director  
Kent Herman, Esq.  – Solicitor 

La Autoridad de Transporte de Lehigh y Northampton (LANTA) 
Empleador de igualdad de oportunidades  

Un lugar de trabajo libre de drogas y libre de fumar 
 
 
 



 
Administration & Safety Dashboard 

 
June 3, 2025 

LANTA employees count as of 06/02/2025 below. 

 

Union Employees Count Percentage 
Male 161 69.70% 
Female 70 30.30% 
Total 231 100% 
   
Non-Union Employees   
Male 39 48.75% 
Female 41 51.25% 
Total 80 100% 
   
All LANTA Employees   
Male 200 64.30% 
Female 111 35.70% 
Total 311 100% 

 

Open Positions: Currently LANTA has the following open positions: 

 

Internal Training Update: List of internal trainings that were completed in April 2025: 

 New employee training Operations and Maintenance –  0 

 Recertifications – 21 

 Retraining – 1 

 Ride-Alongs – 26 

 Endorsement Trainings – 1 

 Safety Meetings  - 28 

 



 

 

 

MEMORANDUM 

To: LANTA Board of Directors, Administration Committee 
Fr: Darryl Lightner, Manager of Communication & Strategic Initiatives 
Re: Contract Award Recommendation – Ticket Vending Machines 
Date: June 3, 2025 

 
 
On October 16, 2024, LANTA issued a Request for Proposals (RFP) through PennBID seeking 
submittals from qualified parties to purchase ticket vending machines for deployment at 
locations within LANTA’s service territory to support LANTA’s new fare technology.  The 
announcement informed bidders that submittals would be due November 25, 2024.   
 
A total of thirty-six (36) RFP packages were requested from the PennBID system for prospective 
bidders with five (5) submissions received.    
 
Statements of Qualifications were reviewed by a committee and scores for each submittal were 
calculated based on the following criteria: 
 

 Compliance with technical specifications (robustness, functionality, multi-language 
support, etc.)  

 Compatibility with the Masabi system and support for fare capping  
 Price and cost-effectiveness  
 Vendor’s experience and track record, particularly with similar projects  
 Delivery timeline and implementation schedule  
 Warranty terms and post-installation support options 

 
Following the scoring, the staff shortlisted and had in-person meetings and demonstrations with 
three (3) vendors.  Following the demonstrations, one vendor’s product did not fully meet the 
criteria that LANTA needed. 
 
Following internal discussions on the overall project, the quantity of machines decreased from 
what was released in the RFP.  Staff requested updating pricing from the two (2) remaining 
vendors. 
 
It is the staff’s recommendation to award the contract to Caracal Enterprises dba Ven Tek 
International.   



 
PRICING 
Equipment Purchase: $44,950.00 / unit = $134,850.00 total 
Installation: 3,900.00/ Unit = 11,700 
Annual Software Fees: $9,675.00 
One-time Start-up and Management Expenses: $146,250.00 
Annual Maintenance & Support: $ 15,600.00 
Total: $318,075.00 
 
This project will be funded through a grant from the Federal Transit Administration (FTA), with 
matching funds from the Pennsylvania Department of Transportation (PennDOT) and local 
matching funds requested from the Counties of Lehigh and Northampton, PA. 
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FEDERAL FISCAL YEAR 2025 CERTIFICATIONS AND ASSURANCES FOR FTA 
ASSISTANCE PROGRAMS 

(Signature pages alternate to providing Certifications and Assurances in TrAMS.) 

Name of Applicant:_____________________________________________________ 

The Applicant certifies to the applicable provisions of all categories: (check here) _______. 

Or, 

The Applicant certifies to the applicable provisions of the categories it has selected: 

Category Certification 

01 Certifications and Assurances Required of Every Applicant  

02 Public Transportation Agency Safety Plans  

03 Tax Liability and Felony Convictions  

04 Private Sector Protections  

05 Transit Asset Management Plan  

06 Rolling Stock Buy America Reviews and Bus Testing  

07 Urbanized Area Formula Grants Program  

08 Formula Grants for Rural Areas  

09 Fixed Guideway Capital Investment Grants and the Expedited 
Project Delivery for Capital Investment Grants Pilot Program 

 

10 Grants for Buses and Bus Facilities and Low or No Emission 
Vehicle Deployment Grant Programs 

 

11 Enhanced Mobility of Seniors and Individuals with Disabilities 
Programs 
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12 State of Good Repair Grants  

13 Infrastructure Finance Programs  

14 Alcohol and Controlled Substances Testing  

15 Rail Safety Training and Oversight  

16 Demand Responsive Service  

17 Interest and Financing Costs  

18 Cybersecurity Certification for Rail Rolling Stock and 
Operations 

 

19 Tribal Transit Programs  

20 Emergency Relief Program  

 
 

CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE 
 

AFFIRMATION OF APPLICANT 
 
 
Name of the Applicant:    
 
 

BY SIGNING BELOW, on behalf of the Applicant, I declare that it has duly authorized me to make these 
Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federal laws, regulations, 
and requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as 
indicated on the foregoing page applicable to each application its Authorized Representative makes to the Federal 
Transit Administration (FTA) in the federal fiscal year, irrespective of whether the individual that acted on his or 
her Applicant’s behalf continues to represent it. 

 
The Certifications and Assurances the Applicant selects apply to each Award for which it now seeks, or may  
seek in the future, of federal assistance to be awarded by FTA during the federal fiscal year. 

 
The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the 
statements submitted with this document and any other submission made to FTA, and acknowledges that the 
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 et seq., and implementing U.S. DOT regulations, 
“Program Fraud Civil Remedies,” 49 CFR part 31, apply to any certification, assurance or submission made to 
FTA. The criminal provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission made in 
connection with a federal public transportation program authorized by 49 U.S.C. chapter 53 or any other statute 

 
In signing this document, I declare under penalties of perjury that the foregoing Certifications and Assurances, and 
any other statements made by me on behalf of the Applicant are true and accurate. 

 
 
 

Signature   Date:     
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Name  Authorized Representative of Applicant 
 

AFFIRMATION OF APPLICANT’S ATTORNEY 
 

For (Name of Applicant):    
 

As the undersigned Attorney for the above-named Applicant, I hereby affirm the Applicant has the authority under 
state, local, or tribal government law, as applicable, to make and comply with the Certifications and Assurances as 
indicated on the foregoing pages. I further affirm that, in my opinion, the Certifications and Assurances have been 
legally made and constitute legal and binding obligations on it. 

 
I further affirm that, to the best of my knowledge, there is no legislation or litigation pending or imminent that 
might adversely affect the validity of these Certifications and Assurances, or of the performance of its FTA 
assisted Award. 

 
 
 

Signature   Date:     
 
 
 

Name  Attorney for Applicant 
 

Each Applicant for federal assistance to be awarded by FTA must provide an Affirmation of Applicant’s Attorney 
pertaining to the Applicant’s legal capacity. The Applicant may enter its electronic signature in lieu of the 
Attorney’s signature within TrAMS, provided the Applicant has on file and uploaded to TrAMS this hard-copy 
Affirmation, signed by the attorney and dated this federal fiscal year. 

 



 
 

RESOLUTION BY BOARD OF DIRECTORS AUTHORIZING OFFICIALS TO EXECUTE 
CONTRACTS, AGREEMENTS AND GRANT DOCUMENTS 

  
   

 THE UNDERSIGNED, being the duly authorized Chair of the municipal authority known as 

Lehigh and Northampton Transportation Authority, and existing under the laws of the 

Commonwealth of Pennsylvania, hereby certifies that the following Resolution was passed by 

the governing body of said corporation at a meeting of the corporation duly called and 

convened on June 10, 2025:  

  

RESOLVED, that Owen O’Neil, Executive Director, is hereby authorized on behalf of the 

Authority to execute any and all contracts, agreements and related documents; and to submit 

all grant applications and execute all grant agreements. 

  

 

 

 ___6/10/2025___________  ______________________________ 
Date                               Michael Lichtenberger 

Chair of the Authority 
  
  
 
  



Public Transportation Capital Application (PTCA) 

Board Resolution to File Application and to Certify Local Match 

 
 The Board of Directors of the Lehigh and Northampton Transportation Authority resolves 

and certifies that the requested state amount of $4,581,861 of Section 1514 state discretionary trust 

funds are requested for Fiscal Year 2026 to help pay for projected capital costs, excluding asset 

maintenance, and that these funds will only be used for this purpose since these funds are ineligible 

to be used for operating costs. All capital local matching funds shall be collected and available 

prior to accruing project expenses, committed funds shall be expended in the same fiscal year as 

the state funds they are matching, and any uncommitted local funds will be used only for capital 

assistance in a subsequent year. 

 Further, the Board of Directors resolves and certifies that in Fiscal Year 2026 that local, or 

if applicable private, cash matching funds of no less than $152,697 will be provided to match the 

requested amount of state Section 1514 discretionary trust funds. 

 I Michael Lichtenberger, Chair of the Board of Directors do hereby certify that the 

foregoing is a true, and correct copy of the Resolution adopted at a regular meeting of Board of 

Directors held the 10th day of June 2025. 

 

 

 

Attested by: 

 
(Signature of Official)    (Date) 

 
(Name of Attester)  (Signature of Attester)  (Official Title)  (Date) 
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