
 Lehigh and Northampton Transportation Authority 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

May 13, 2025 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Approval of the Minutes – April 8, 2025 Board Meeting  
5. Report of the Chair 

A. For Consideration of Approval – Board and Committee Meeting Schedule – Jul-Dec 2025 
 

6. Report of Committees 
 

A. Finance – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements March 2025, subject to audit 
b. Authorization for Public Release - Draft FY 2026 LANtaBus, LANtaVan, Carbon Transit 

Divisions Operating Budget 
c. Authorization for Public Release - Draft FFY 2026 LANTA Capital Budget and Program 

of Projects 
 

B. Administration & Safety – Sheila Alvarado 
i. Items for consideration of approval: 

a. Ratification of action taken during Executive Session 
b. Exercise of Optional Contract Extension Year – Security Services 

 
C. Service Support & Planning – Matt Malozi  

 
D. Service Delivery & Accessibility – Iris Linares 

 
7. Other Items 
 

A. Public Meetings Update 
 

8. Adjournment 
--------------------------------------------------  
 
 



Lehigh and Northampton Transportation Authority 
  
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
May 6, 2025 

------------------------------------------  
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements March 2025 subject to audit  
5. Actions  

 
a. Recommendation for Authorization of Public Release - Draft FY 2026 LANtaBus, LANtaVan, 

Carbon Transit Divisions Operating Budget 
b. Recommendation for Authorization of Public Release - Draft FFY 2026 LANTA Capital Budget 
 

6. Adjournment 
 
Administration & Safety Committee 
 

1. Administration & Safety Dashboard 
 

2. Procurements 
 
a. Review and Recommendation – Security Services - Exercise of Optional Contract Extension 

Year 
 

3. Other Items 
a. Update – FTA Triennial Review 

 
4. Adjournment 

--------------------------------------------------  
 
 

 











































































LEHIGH AND 
NORTHAMPTON 
TRANSPORTATION 
AUTHORITY
DRAFT OPERATING BUDGET BY DIVISION

FISCAL YEAR 2026



LANtaBus
REVENUE, SUBSIDY AND 
EXPENDITURE DETAIL

Fiscal Year 2026



Revenue 

Assumptions

 Annual Revenue Passenger Trips of 3,171,633 – 27.1% 

decrease from FYE 2025 anticipated actual ridership 

 Auxiliary revenue projections based on contractual 
guarantee

 Increase to cash fare and fare media 1/1/2026

 Special Transit Fares assume 1.0% increase over FYE 2025 

anticipated actuals

 
 
 



FY2026 PROJECTED REVENUES
Passenger Fares - $3.05M

• FY 2026 Ridership projection of 

3,171,633 trips, at an average 

fare of $0.96.

• January 1, 2026, Increases to 

cash fare and additional fare 

media

Non-Transportation Revenue - 

$11,500

• Interest Income applicable to 

LANTA’s general checking 

account

• Other non-transportation 

revenue is projected on 

historical trends for fare card 

replacements, vending 

commissions and proceeds for 

metal recycling.

Auxiliary Trans. Revenue - $120K

• FY 2026 projection represents 

the annual guarantee to 

LANTA for advertising services 

on revenue vehicles and bus 

shelters. 

Special Transit Fares - $379K

• Revenues generated by various 

route service agreements.

• Current RSAs, ASD, Amazon, 

FedEx and various local 

colleges.

85.7%

0.3%

3.4%

10.6%

$3,563,685



Operating Expenditure 

Assumptions

➢ Union wage projections are based on 4.75% increases as required by the CBA

➢ Non-union salary projections are based on 5% to 6% merit increases allocated by each 
employee’s DOH

➢ Healthcare costs are budgeted at “worst-case” scenario, less employee contributions and 
guaranteed healthcare rebates

➢ Purchased Transportation rates for Flex services will remain at FY 2025 billable rates

➢ Purchased Transportation costs for FY 2026 represent total operating expenditures of the ADA 
Programs for both Carbon Transit and LANtaVan

➢ Expenditures incurred applicable to all divisions are allocated by call volume percentages.  
Percentages used for FY 2026 are 32.9% LB, 61.6% LV and 5.4% CT. 

➢ Fuel projections include costs for both CNG and Diesel Fuel and assume a conservative 
increase amount due to the anticipated service reductions

➢ Casualty and Liability Costs have increased based on FY 2025 trends.  Anticipated costs do not 
reflect any possible dividends the Authority may be entitled to due to the 

➢ Interest expense is expected to increase due to the anticipated need of Line of Credit transfers 
to support cash flow due to any delays in funding

➢ Leases and rental costs are showing a 45.9% reduction over FYE 2025 anticipated actuals due 
to the elimination of the Lehigh Valley Mall Lease and postage meter rentals as well as no 
anticipated need for a portable CNG station during the winter for FY 2026.





FY2026 PROJECTED SUBSIDY

$46,931,338

STATE SUBSIDY $36,081,337

• FY 2026 allocation is $25,852,271

• LANtaBus to utilize $10,229,066 of Act 44 Reserves

FEDERAL SUBSIDY ADA/PM/TL/SS $8,605,411

• FY 2026 formula funding will be used to support LANTA’s 

operating activities

FEDERAL SUBSIDY VOH $830,000
For CNG buses, in order to maintain a state of good repair, an ongoing vehicle overhaul program 

began in FY2023 and will continue until all model years reach their mid-life point of 6 years. 

LOCAL SUBSIDY $1,414,590

• Lehigh and Northampton counties operating assistance.

• FY 2026 funding represents a 5% increase over FY 2025.



Upcoming Deposits

Projected FYE 2025ce 

ACT 44 RESERVE ANALYSIS

$21,678,503

FY23 $21,548,315

FY24

$ 25,119,120

As of 3/31/2025

FY25

› +15.9 % from 6/30/2024› +0.6% from 6/30/2023

Projected Ending Balance 

FY25 Interest Income

FY26 Expenditures

FY26 Allocation

FY26

$6,568,936

$25,852,271

$36,486,388

$181,190

Act 44 reserve will be equivalent to 

3 months of state subsidy.

$9.5M of operating expenses to be 

funded by Federal subsidy.

$405,051 in state subsidy to be used 

to offset the projected FY 2026 ADA  

deficit of LANtaVan.

$ 17,021,863
› -21.5 % from 6/30/2024

Federal ARPA received in FY24 

assisted in stabilizing operating 

funds for future fiscal years.

FY24 Act 44 reserves represented 

10.5 months of state subsidy.





LANtaVan 
Division
REVENUE, SUBSIDY AND 
EXPENDITURE DETAIL

FISCAL YEAR 2026

10



Revenue 

Assumptions

 Fare increase as of 1/1/2026

 Increase to ADA capped fare - from $4.00 to $5.00 
effective 1/1/2026

 Reduction to 5 zone fare structure from the current 
6 zone fare structure

 Full reimbursement of 85% from PennDot for the 
Lottery and PWD programs 

 Revenue Ridership of 236,551 trips

 Revenue Ridership assumptions are based on FYE 
2025 anticipated actuals with +/- percentage 
increases per revenue funding source based on FY 
2025 
trends.
 
 
 



19.2%

5.8%

36.0%

39.0%

$2,069,347 Local Fare Assistance

$627,573 Passenger Fares

$3,877,776 State Reimbursements

$4,197,393 State Special Fare Assistance

FY 2026 PROJECTED REVENUES
TOTAL REVENUES $10,772,089



Operating Expenditure 

Assumptions

 No increase to in-county Purchased Transportation Rates

 No increase to Purchased Transportation Fixed Costs Rates

 Increase of 8.4 percent for Medical Assistance Out of County rates

 Salaries are based on merit increases between 5.0 and 6.0 percent

 Fringe benefit allocation is representative of benefits less PTO allocations.  The result is a 
figure of 69%, fringes to wages percentage.

 Miscellaneous category assumes an increase in training and travel costs for Paratransit 
staff.

 
 
 



TOTAL 
OPERATING 
$13,658,098

LEASES – ANNUAL COSTS FOR RIDER RESOURCES 

CENTER & PARATRANSIT FACILITY.

MATERIALS & SUPPLIES – FORMS AND 
OFFICE SUPPLIES

MISCELLANEOUS EXPENSE & CASUALTY 
AND LIABILITY INSURANCE

PURCHASED TRANSPORTATION – INCLUDES INCREASED 
CONTRACT RATES FOR FIXED COSTS & PER TRIP RATES.

SALARIES – FY25 PROJECTION PLUS 5% TO 
6% MERIT INCREASES.

FRINGES – 69% OF TOTAL WAGES 

FUEL

UTILITIES – IVR, ELECTRIC, HEATING, TELEPHONE, 
INTERNET & RADIO TOWER CHARGES.

SERVICES

REAL ESTATE TAXES

$880,500

$48,750

$29,750

$9,546,591

$938,815

$647,782

$1,015,900

$212,950

$224,560

$112,500

FY2026 PROJECTED EXPENDITURES





CARBON 
TRANSIT

DRAFT OPERATING BUDGET 

FISCAL YEAR 2026



Revenue 

Assumptions

 Fare increase as of 1/1/2026

 Increase to ADA capped fare - from $3.00 to $5.00 
effective 1/1/2026

 Reduction to 5 zone fare structure from the current 6 
zone fare structure

 Full reimbursement of 85% from PennDot for the Lottery 
and PWD programs 

 Revenue Ridership of 27,897 trips

 Revenue Ridership assumptions are based on FYE 2025 
anticipated actuals with +/- percentage increases per 
revenue funding source based on FY 2025 trends. 

 
 
 



STATE SPECIAL 
FARE ASSISTANCE

$1,338,942

STATE 
REIMBURSEMENTS 

$361,917

LOCAL SPECIAL 
FARE ASSISTANCE

$100,761

PASSENGER FARES 
$71,623

ADA and Carbon 
County Area Agency 
on Aging sponsored 
65+ trips, 

MATP revenue based 
on total cost 
reimbursement.

Shared Ride program 
for 65+ trips and PWD 

program for those 
clients under 65 with a 

disability.

FY2026 PROJECTED REVENUES
TOTAL REVENUES $ 1,875,344



Operating 

Expenditure 

Assumptions

 No increase to in-county Purchased Transportation Rates

 No increase to Purchased Transportation Fixed Costs Rates

 Increase of 8.2 percent for Medical Assistance Out of County rates

 Salaries are based on merit increases between 5 and 6 percent

 Fringe benefit allocation is representative of benefits less PTO allocations.  
The result is a figure of 69%, fringes to wages percentage.

 Anticipated decrease in fuel utilization due to the proper recognition of fuel 
costs as a result of dedicated fleet vehicles for fixed route versus shared ride 
services and the implementation of efficient service schedules and service 
reductions.

 
 
 



TOTAL 
OPERATING 
EXPENSES

$2,652,211

Salaries 
$343,663

Allocation 
based on rates Fringes 

$237,127

69%  of total 
wages

Services  
$25,550

Contractual 
increases

Materials & 
Supplies 
$14,000

Office supplies 
and postage 

expense
Utilities 
$28,000

IVR and 
telephone 
expenses

Fuel 

$110,858

Gasoline 
charges for 
vehicle fleet

Leases 
$55,000

Nesquehoning 
Office

Purchased 
Transportation 

$1,837,663

Fixed costs & 
per trip rates

Miscellaneous 
$ 350

Dues, 
subscriptions

FY2026 PROJECTED EXPENDITURES



FY 2026 PROJECTED SUBSIDY

TOTAL SUBSIDY $511,970

FEDERAL 5311 $102,555

Federal 5311 funds to subsidize 
Fixed Route operations only.

STATE $356,013

State operating assistance from 
PennDot.  

LOCAL $53,402

General operating assistance 
received from the County of Carbon.  

FY 2026 funding is equivalent to 
15% of state operating funding 

levels.







 
 

LANtaBus and LANtaVan 
PROPOSED PROGRAM OF PROJECTS  

Federal Fiscal Year FY 2026 
                          

A. LANtaBus is the name of the fixed-route, public transportation system operated by LANTA.  The Authority’s draft FY 
2026 budget assumes service reductions absent new transit funding legislation at the state level.  
 

B. LANtaVan is the name of the Authority's division which arranges transportation services for people with disabilities in 
the LANtaVan service area who are unable to use regular, fixed route transit services.  
 

C. Funds for the Federal Fiscal Year (FFY) 2026 Program of Projects will be sought through Federal Transit Administration 
(FTA) formula funding programs Section 5307/5340 Urbanized Area Formula Funds, Section 5339 Buses and Bus 
Facilities Formula Funds of the Bipartisan Infrastructure Law (BIL) in the amount of $11.145 million as apportioned to 
the Allentown-Bethlehem, PA - NJ Urban Area for transit projects through FFY 2026. Approximately $480,000 of funding 
under the Federal Congestion Mitigation Air Quality (CMAQ) program and approximately $927,000 of funding under 
the Federal Section 5310 program is also being sought.  Matching funds are provided through the Commonwealth of 
Pennsylvania as well as through Lehigh and Northampton Counties, Pennsylvania for a total program budget of $12.552 
million. The FFY 2026 Program of Projects is described below.  Line items will be funded through a combination of the 
sources noted above:   

Project Total Federal 

Bus Rolling Stock 4,512,215  3,051,616 

Replacement Buses  2,465,770  1,972,616 

Associated Capital Maintenance Items 150,000  120,000 

Replacement Paratransit Vehicles (LANtaVan) 1,856,445 927,000 

Replacement Non-Revenue Service Vehicles 40,000  32,000 

OTHER CAPITAL ITEMS 9,754,250  7,803,400 

Preventive Maintenance – Vehicles & Facilities 7,700,000  6,160,000 

ADA Paratransit Service Capitalization  1,285,500  1,028,400 

LANTA Engine VOH Program 768,750 615,000 

LANTA Operating Assistance 26,061,071 107,625 

Miscellaneous 705,653 564,522 

LANTA Enhanced Bus/BRT 500,000 400,000 

LANTA Capital Reserve 205,653 164,522 

Bus Support Equipment and Facilities 1,650,000  440,000 

Facility Improvements and Equipment 500,000  400,000 

Signs, Shelters & Enhancements 50,000 40,000 

Allentown HQ Maintenance Department Improvements 1,100,000 0 

ITS & Other Security 1,169,674  584,837 

Facility Security Contractor 1,169,674 584,837 

 43,852,863 12,552,000 
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D. There will be no significant environmental impacts; the projects are in conformance with the guidelines of the Clean 
Air Act of 1990. 

 
E. The items being presented at the hearing have been approved by the Metropolitan Planning Organization (MPO): the 

Lehigh Valley Transportation Study, (LVTS), and are part of the certified Transportation Improvement Program for the 
Lehigh Valley.  The project conforms to comprehensive land use and transportation planning within Lehigh and 
Northampton Counties.  Through the MPO, Congestion Mitigation/Air Quality (CMAQ) funds are being sought to 
underwrite the cost of capital projects. 

 
F. This project is necessary for the general welfare of the elderly and people with disabilities and transportation schedules 

have been and will continue to be developed to generally service areas where such persons reside.  The project will 
also be used to continue a coordinated specialized paratransit system designed to provide service to semi ambulatory 
persons and those confined to wheelchairs to comply with the Americans with Disabilities Act of 1990 (ADA). 

 
Senior citizens 65 years of age or older ride public transit free of charge.  People with disabilities, certified as eligible, 
ride LANtaBus for one half the cash fare.  LANTA also has other discount fare programs for frequent riders as well as 
people with mobility-related disabilities. 

 
A copy of the Proposed Program of Projects and the Transit Element of the Transportation Improvement Program for 
the Lehigh Valley is available at lantabus.com/public-notices/ and can be sent to any member of the public upon 
request.  To request a copy of these documents, please call 610-253-8333, write to LANTA, Rider Resources Department, 
60 West Broad Street, Suite 100 Bethlehem, PA 18018; or email customerservice@lantabus.com. This material can be 
made available to persons with disabilities in alternative medium upon request.   
 
If any member of the public would like to comment on the program of projects as shown, comments must be received 
in writing by Friday June 7, 2024, to be considered by the LANTA’s Board of Directors prior to adopting the FFY 2026 
program of projects as presented.  Comments can be submitted by email at customerservice@lantabus.com, by mail at 
LANTA, 1060 Lehigh Street, Allentown, PA 18103 Attn: Executive Director; or by calling 610-435-4517.  The LANTA Board 
of Directors will consider the proposed program for approval at its regularly scheduled meeting on June 10, 2025. 
 
If no substantial changes are adopted by the LANTA Board as a result of a review of the information gathered through 
this public comment period, the program of projects will be implemented as outlined here, a second public notice will 
not be issued, and the program shown will be final.  
 



                         
PUBLIC NOTICE 

LANTA OPERATING BUDGETS AND PROGRAM OF PROJECTS 
Fiscal Year 2026 

 
The Lehigh and Northampton Transportation Authority (LANTA) has published its proposed operating budgets 
for its fiscal year 2026; and its proposed Program of Projects for the use of grant assistance from the Federal 
Transit Administration (FTA) for grants for the federal fiscal year 2026.   
 
A copy of the proposed operating budgets and proposed Program of Projects is available at 
lantabus.com/public-notices. The documents can also be sent to any member of the public upon request.  To 
request a copy of these documents, please call 610-253-8333, write to LANTA, Rider Resources Department, 
1060 Lehigh Street, Allentown, PA 18103; or email customerservice@lantabus.com. This material can be 
made available to persons with disabilities in alternative medium upon request.   
 
If any member of the public would like to comment on the proposed operating budgets or program of 
projects as shown, comments must be received in writing by Friday June 12, 2025 to be considered by the 
LANTA’s Board of Directors prior to adopting the FY 2025 operating budget or the FFY 2025 program of 
projects as presented.  Comments can be submitted by email at customerservice@lantabus.com, by mail at 
LANTA, 1060 Lehigh Street, Allentown, PA 18103 Attn: Executive Director; or by calling 610-253-8333.  The 
LANTA Board of Directors will consider the proposed program for approval at its regularly scheduled meeting 
on June 10, 2025. 
 
If no substantial changes are adopted by the LANTA Board as a result of a review of the information gathered 
through this public comment period, the operating budgets and program of projects will be implemented as 
outlined here, a second public notice will not be issued and the documents shown will be final.  

 
By: Owen P. O’Neil     Kent Herman, Esq. 
      Executive Director     Solicitor 

 
Lehigh and Northampton Transportation Authority 

Equal Opportunity Employer M/F/Disabled 
A drug-free, smoke-free workplace 

 
 



Aviso Público 
PROGRAMA DE PROYECTOS Año fiscal federal 2026 

PRESUPUESTOS OPERATIVOS Año fiscal 2026 
 
La Autoridad de Transporte de Lehigh y Northampton (LANTA) sus presupuestos 
operativos propuestos para el año fiscal 2026; también ha publicado su 
programa propuesto de proyectos para el use de la asistencia de subvenciones de la 
Administración Federal de Tránsito (FTA) para subvenciones para el año fiscal federal 
2026.  
 
Para revisar una copia del borrador del los presupuestos operativos propuestos o la 
programa propuesto de proyectos, visite www.lantabus.com/public-notices/. Los 
ducumentos también se pueden enviar a cualquier persona que lo solicite. Para solicitar 
una copia de estos documentos, llame al 610-253-8333 o por correo electrónico 
a customerservice@lantabus-pa.gov. Este documento está disponible para las personas 
con discapacidad en un medio alternativo que lo soliciten.   
 
Las personas interesadas pueden presentar comentarios sobre el proyecto de 
programa o los presupuestos operativos propuestos. Los comentarios serán aceptados 
hasta el viernes 12 de junio de 2025 para la consideración por los Directores de LANTA 
antes de la adopción de los documentos tal como fueron publicados.  Personas pueden 
enviar comentarios por correo electrónico a customerservice@lantabus-pa.gov, por 
correo a LANTA, 1060 Lehigh Street, Allentown, PA 18103 Attn: Executive Director; o 
llame al 610-253-8333.  Los Directores de LANTA considerarán el proyector de programa 
y los presupuestos operativos propuestos para su aprobación en su reunión programada 
para el 10 de junio de 2025.   
 
Si los Directores de LANTA no adopta cambios sustanciales como resultado de una 
revisión de la información recopilada a través de este proceso de comentarios públicos, 
los presupuestos operativos y el programa de proyectos se implementará tal como 
se fueron publicados, no se emitirá un segundo aviso público y los documentos 
publicados serán final.  
 
Por: Owen P. O’Neil  –   Executive Director  
Kent Herman, Esq.  – Solicitor  
La Autoridad de Transporte de Lehigh y Northampton (LANTA) 
Empleador de igualdad de oportunidades  
Un lugar de trabajo libre de drogas y libre de fumar  
 



 
Administration & Safety Dashboard 

 
May 6, 2025 

LANTA employees count as of 05/05/2025 below. 

 

Union Employees Count Percentage 
Male 161 69.4% 
Female 71 30.6% 
Total 232 100% 
   
Non-Union Employees   
Male 38 48.1% 
Female 41 51.9% 
Total 79 100% 
   
All LANTA Employees   
Male 199 64.0% 
Female 112 36.0% 
Total 311 100% 

 

Open Positions: Currently LANTA has the following open positions: 

 Maintenance Supervisor (1) 

 

Internal Training Update: List of internal trainings that were completed in March 2025: 

 New employee training Operations and Maintenance – 6 

 Recertifications – 27 

 Retraining – 2 

 Ride-Alongs – 33 

 Endorsement Trainings – 0 

 Safety Meetings  - 0 

 



 

 

MEMORANDUM 

To: LANTA Board of Directors 
Fr: Brendan Cotter, Senior Director, Service Support & Planning 
Re: Optional Year Contract Extension – Costa Security Services, LLC (dba OPS Security Group) 
Date: May 5, 2025 

 
 
In August 2021, LANTA issued a Request for Quotes (RFQ) seeking submittals from qualified parties to 
provide Security services at transit centers.  The contract was awarded to Costa Security Services, LLC 
(which does business as OPS Security Group).  The contract was a 3-year agreement with two (2) optional 
one-year extensions.  The initial contract operated from April 1, 2022 – March 31, 2025. 
 
OPS provides security services for the Allentown, Bethlehem and Easton Intermodal Transit Centers. 
 
Staff is seeking the recommendation and approval to execute the first of two one-year contract extensions 
which will be effective April 1, 2025 – March 31, 2026.   
 
 



Lehigh and Northampton Transportation Authority 

  

 

 
--------------------------------------------------------------------------------------------------------------------- 

Service Support & Planning Committee 
Agenda 

May 13, 2025 
------------------------------------------ 

 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Service Support & Planning Dashboard Report 
5. Report on Initiatives 

A. Bethlehem Transportation Center (BTC) Renovation Update 
B. Communications & Outreach Efforts 
C. Service Planning Update  
D. Land Development Outreach and Bus Stop Infrastructure Update 

 
6. Adjournment 

 



Service Support & Planning Dashboard - January - March 2025

LANtaBus MAINTENANCE FIGURES

Vehicle Availability - percent pull outs made 100%
Vehicle Availability - Number of road failures 76                 

% Required On-time Benchmark
LANtaBus Vehicle Preventive Maintenance On Time % 94% 197 185 90%
On-Time % for bus detail cleaning (within 5 weeks) 98% 419 410 90%

Current Q Benchmark
Revenue Miles between Road Failure 11,915         10,000             

Tuesday, May 13, 2025
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