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Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
May 6, 2025 

------------------------------------------  
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements March 2025 subject to audit  
5. Actions  

 
a. Recommendation for Authorization of Public Release - Draft FY 2026 LANtaBus, LANtaVan, 

Carbon Transit Divisions Operating Budget 
b. Recommendation for Authorization of Public Release - Draft FFY 2026 LANTA Capital Budget 
 

6. Adjournment 
 
Administration & Safety Committee 
 

1. Administration & Safety Dashboard 
 

2. Procurements 
 
a. Review and Recommendation – Security Services - Exercise of Optional Contract Extension 

Year 
 

3. Other Items 
a. Update – FTA Triennial Review 

 
4. Adjournment 

--------------------------------------------------  
 
 

 











































































 
 

LANtaBus and LANtaVan 
PROPOSED PROGRAM OF PROJECTS  

Federal Fiscal Year FY 2026 
                          

A. LANtaBus is the name of the fixed-route, public transportation system operated by LANTA.  The Authority’s draft FY 
2026 budget assumes service reductions absent new transit funding legislation at the state level.  
 

B. LANtaVan is the name of the Authority's division which arranges transportation services for people with disabilities in 
the LANtaVan service area who are unable to use regular, fixed route transit services.  
 

C. Funds for the Federal Fiscal Year (FFY) 2026 Program of Projects will be sought through Federal Transit Administration 
(FTA) formula funding programs Section 5307/5340 Urbanized Area Formula Funds, Section 5339 Buses and Bus 
Facilities Formula Funds of the Bipartisan Infrastructure Law (BIL) in the amount of $11.145 million as apportioned to 
the Allentown-Bethlehem, PA - NJ Urban Area for transit projects through FFY 2026. Approximately $480,000 of funding 
under the Federal Congestion Mitigation Air Quality (CMAQ) program and approximately $927,000 of funding under 
the Federal Section 5310 program is also being sought.  Matching funds are provided through the Commonwealth of 
Pennsylvania as well as through Lehigh and Northampton Counties, Pennsylvania for a total program budget of $12.552 
million. The FFY 2026 Program of Projects is described below.  Line items will be funded through a combination of the 
sources noted above:   

Project Total Federal 

Bus Rolling Stock 4,512,215  3,051,616 

Replacement Buses  2,465,770  1,972,616 

Associated Capital Maintenance Items 150,000  120,000 

Replacement Paratransit Vehicles (LANtaVan) 1,856,445 927,000 

Replacement Non-Revenue Service Vehicles 40,000  32,000 

OTHER CAPITAL ITEMS 9,754,250  7,803,400 

Preventive Maintenance – Vehicles & Facilities 7,700,000  6,160,000 

ADA Paratransit Service Capitalization  1,285,500  1,028,400 

LANTA Engine VOH Program 768,750 615,000 

LANTA Operating Assistance 26,061,071 107,625 

Miscellaneous 705,653 564,522 

LANTA Enhanced Bus/BRT 500,000 400,000 

LANTA Capital Reserve 205,653 164,522 

Bus Support Equipment and Facilities 1,650,000  440,000 

Facility Improvements and Equipment 500,000  400,000 

Signs, Shelters & Enhancements 50,000 40,000 

Allentown HQ Maintenance Department Improvements 1,100,000 0 

ITS & Other Security 1,169,674  584,837 

Facility Security Contractor 1,169,674 584,837 

 43,852,863 12,552,000 
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D. There will be no significant environmental impacts; the projects are in conformance with the guidelines of the Clean 
Air Act of 1990. 

 
E. The items being presented at the hearing have been approved by the Metropolitan Planning Organization (MPO): the 

Lehigh Valley Transportation Study, (LVTS), and are part of the certified Transportation Improvement Program for the 
Lehigh Valley.  The project conforms to comprehensive land use and transportation planning within Lehigh and 
Northampton Counties.  Through the MPO, Congestion Mitigation/Air Quality (CMAQ) funds are being sought to 
underwrite the cost of capital projects. 

 
F. This project is necessary for the general welfare of the elderly and people with disabilities and transportation schedules 

have been and will continue to be developed to generally service areas where such persons reside.  The project will 
also be used to continue a coordinated specialized paratransit system designed to provide service to semi ambulatory 
persons and those confined to wheelchairs to comply with the Americans with Disabilities Act of 1990 (ADA). 

 
Senior citizens 65 years of age or older ride public transit free of charge.  People with disabilities, certified as eligible, 
ride LANtaBus for one half the cash fare.  LANTA also has other discount fare programs for frequent riders as well as 
people with mobility-related disabilities. 

 
A copy of the Proposed Program of Projects and the Transit Element of the Transportation Improvement Program for 
the Lehigh Valley is available at lantabus.com/public-notices/ and can be sent to any member of the public upon 
request.  To request a copy of these documents, please call 610-253-8333, write to LANTA, Rider Resources Department, 
60 West Broad Street, Suite 100 Bethlehem, PA 18018; or email customerservice@lantabus.com. This material can be 
made available to persons with disabilities in alternative medium upon request.   
 
If any member of the public would like to comment on the program of projects as shown, comments must be received 
in writing by Friday June 7, 2024, to be considered by the LANTA’s Board of Directors prior to adopting the FFY 2026 
program of projects as presented.  Comments can be submitted by email at customerservice@lantabus.com, by mail at 
LANTA, 1060 Lehigh Street, Allentown, PA 18103 Attn: Executive Director; or by calling 610-435-4517.  The LANTA Board 
of Directors will consider the proposed program for approval at its regularly scheduled meeting on June 10, 2025. 
 
If no substantial changes are adopted by the LANTA Board as a result of a review of the information gathered through 
this public comment period, the program of projects will be implemented as outlined here, a second public notice will 
not be issued, and the program shown will be final.  
 



 
Administration & Safety Dashboard 

 
May 6, 2025 

LANTA employees count as of 05/05/2025 below. 

 

Union Employees Count Percentage 
Male 161 69.4% 
Female 71 30.6% 
Total 232 100% 
   
Non-Union Employees   
Male 38 48.1% 
Female 41 51.9% 
Total 79 100% 
   
All LANTA Employees   
Male 199 64.0% 
Female 112 36.0% 
Total 311 100% 

 

Open Positions: Currently LANTA has the following open positions: 

 Maintenance Supervisor (1) 

 

Internal Training Update: List of internal trainings that were completed in March 2025: 

 New employee training Operations and Maintenance – 6 

 Recertifications – 27 

 Retraining – 2 

 Ride-Alongs – 33 

 Endorsement Trainings – 0 

 Safety Meetings  - 0 

 



 

 

MEMORANDUM 

To: LANTA Board of Directors 
Fr: Brendan Cotter, Senior Director, Service Support & Planning 
Re: Optional Year Contract Extension – Costa Security Services, LLC (dba OPS Security Group) 
Date: May 5, 2025 

 
 
In August 2021, LANTA issued a Request for Quotes (RFQ) seeking submittals from qualified parties to 
provide Security services at transit centers.  The contract was awarded to Costa Security Services, LLC 
(which does business as OPS Security Group).  The contract was a 3-year agreement with two (2) optional 
one-year extensions.  The initial contract operated from April 1, 2022 – March 31, 2025. 
 
OPS provides security services for the Allentown, Bethlehem and Easton Intermodal Transit Centers. 
 
Staff is seeking the recommendation and approval to execute the first of two one-year contract extensions 
which will be effective April 1, 2025 – March 31, 2026.   
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