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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
November 12, 2024 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending: Mike Lichtenberger – Chair of the Authority; Fred Williams – Treasurer of 
the Authority; Sheila Alvarado – Secretary of the Authority; Matt Malozi; and Beth Halpern.  
 
Members Attending via Webinar / Teleconference: Becky Bradley – Vice Chair of the Authority; 
Iris Linares; Jared Mast; and Amy Beck;  
 
Members Absent: Jennifer Ramos; Kim Schaffer; and Matt Rozsa. 
 
Staff and Contractors Attending: O. O’Neil, N. Ozoa, B. Cotter, J. Polster-Abel, A. Yacko, D. 
Lightner, A. Jordan, M. Wood, J. Berry – LANTA Staff. Kent Herman – Solicitor.  
 
Public Attending: Maurice Wells. 
Public Attending via Webinar/Teleconference: None.  
 
1. Call to Order  

 
The meeting was called to order at 12:12 p.m. by Mike Lichtenberger, Chair of the 
Authority.  

 
2. Roll Call 

Roll Call was conducted by Mr. O’Neil. 
 

3. Public Comment 
No comment was provided during Public Comment. 

 
4. Approval of the Minutes 
 

The minutes of the October 8, 2024, Board of Directors meeting were approved on a motion 
made by Mr. Malozi and seconded by Ms. Bradley.  
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5. Report of the Chair 

 
As part of the Report of the Chair, Mr. Lichtenberger congratulated Mr. Herman for being 
named an Icon of Business by the Lehigh Valley Business publication. 
  
Mr. Lichtenberger presented the proposed Board and Committee meeting schedule for 
January through June 2025. The proposed schedule is attached.   
 
On a motion made by Ms. Linares and seconded by Ms. Alvarado, the Board voted to 
approve the Board and Committee meeting schedule for January through June 2025 as 
presented.      
 
Mr. Lichtenberger then concluded the Report of the Chair.  
  

6. Report of the Committees  
 

A. Finance Committee – Mr. Williams reported that the Finance Committee met on 
Wednesday November 6.  As part of the agenda, staff presented the financial 
statements for the LANtaBus, LANtaVan, and Carbon Transit operating divisions for 
September 2024, subject to audit, which are attached.  The meeting included a detailed 
presentation and discussion of the financial statements.   
 
On a motion made by Mr. Williams and seconded by Ms. Halpern, the Board voted to 
approve the LANtaBus, LANtaVan, and Carbon Transit financial statements for 
September 2024, subject to audit.    

 
In addition, the agenda included a presentation by the auditors, RKL, LLP.  RKL presented 
the financial audit for the Fiscal Year Ending June 30, 2024.  The meeting included a 
detailed presentation of process and findings of the audit.  Audit documents were 
distributed at the Committee meeting and are available to all Board members. 
 
On a motion made by Mr. Williams and seconded by Mr. Malozi, the Board voted to 
approve the financial audit for Fiscal Year Ending June 30, 2024.   
 
Mr. Williams thanked Ms. Ozoa and the Finance Department staff for their work on the 
audit.  
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The Pension Committee also met on Wednesday November 6.  The agenda included 
presentations from the actuary as well as the investment manager.  Investment 
performance reports were distributed at the meeting and are available to all Board 
members.  
 
Mr. Williams then concluded his report.  

 
B. Administration & Safety Committee – Ms. Alvarado reported that the Administration & 

Safety Committee met on Wednesday November 6.  
 
As part of the agenda, staff presented the Administration & Safety Dashboard Report 
which covered employee headcount, current vacancies, and training completed in 
August.  The report is attached.  

 
Ms. Alvarado then concluded her report.  
 

C. Service Support & Planning Committee – Mr. Malozi, Chair of the Service Support & 
Planning Committee, reported that the Committee met on Tuesday November 12 prior 
to the Board meeting.  
 
As part of the agenda, staff presented the Service Support & Planning Dashboard Report 
for the period of July through September 2024.  The report is attached. The Dashboard 
shows that safety and rider comfort metrics were above benchmark levels.  Inspection 
and reliability metrics were also above benchmark.  
 
In addition, staff provided updates on service planning efforts including a description of 
planned festival services in Bethlehem over the holiday season.  Staff also provided an 
update on marketing and communications initiatives including the introduction of the 
ValleyRide branding for the new fare collection system as well as an update on the 
currently open annual rider survey.   
 
The agenda included a summary of new shelter installations and planned locations for 
the next few months.  Staff also provided updates on the Bethlehem Transportation 
Center (BTC) renovation. 
 
Lastly, staff provided a demonstration of the new Maintenance Information System, 
Asset Works, which is currently being implemented by the Maintenance Department. 
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Mr. Malozi then concluded his report. 
 

D. Service Delivery & Accessibility Committee – Ms. Linares, Chair of the Service Delivery & 
Accessibility Committee, reported that the Committee did not meet in November and 
that the next meeting of the Committee is scheduled for Tuesday December 10.       

 
7. Other Items 

 
 Mr. Lichtenberger thanked the Board members for their participation in a strategic 

planning retreat the week prior to the Board meeting. 
 Mr. Lichtenberger asked the staff if they had any department updates: Mr. Cotter 

reported that staff had submitted the annual National Transit Database report required 
by the Federal Transit Administration in October prior to the deadline; Mr. Yacko 
reported that LANTA had finalized an update to the Job Class Structure with the 
Amalgamated Transit Union which establishes the job classifications and training 
requirements in the Maintenance Department; Mr. Polster-Abel reported that the 
Administration Department was currently promoting and managing the open 
enrollment period for employees; and Ms. Ozoa reported that the Finance Department 
is continuing to recruit for unfilled positions.     

 
8. Adjournment 

The meeting was adjourned at 12:35 p.m. 
 
Respectfully Submitted 
 

   12/10/2024 
_______________________________________________________ 
Sheila Alvarado     Date 
Secretary 



 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

November 12, 2024 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Approval of the Minutes – October 8, 2024 Board Meeting  
5. Report of the Chair 

 
A. For Consideration of Approval – Board and Committee Meeting Schedule – Jan-Jun 2025 
 

6. Report of Committees 
 

A. Finance – Fred Williams  
a. Items for consideration of approval: 

i. Financial Statements September 2024, subject to audit 
ii. Financial Audit FYE June 30, 2024  

 
B. Administration & Safety – Sheila Alvarado 
C. Service Support & Planning – Matt Malozi  
D. Service Delivery & Accessibility – Iris Linares 

 
7. Other Items 
 
8. Adjournment 
--------------------------------------------------  
 
 
 
 



Month Day Meeting Location Time
Jan 7 Board Beth RRC/Remote 12:00 noon

Feb 4 Joint Finance / Administration & Safety LANTA/Remote 12:00 noon
4 Pension LANTA/Remote 12:45 p.m.

11 Service Support & Planning LANTA/Remote 11:00 a.m.
11 Board LANTA/Remote 12:00 noon

Mar 4 Joint Finance / Administration & Safety LANTA/Remote 12:00 noon
11 Service Delivery & Accessibility LANTA/Remote 11:00 a.m.
11 Board LANTA/Remote 12:00 noon

Apr 8 Joint Finance / Administration & Safety Beth RRC/Remote 11:00 a.m.
8 Board Beth RRC/Remote 12:00 noon

May 6 Joint Finance / Administration & Safety LANTA/Remote 12:00 noon
6 Pension Committee LANTA/Remote 12:45 p.m.

13 Service Support & Planning LANTA/Remote 11:00 a.m.
13 Board LANTA/Remote 12:00 noon

Jun 3 Joint Finance / Administration & Safety LANTA/Remote 12:00 noon
10 Service Delivery & Accessibility LANTA/Remote 11:00 a.m.
10 Board LANTA/Remote 12:00 noon

LANTA Board of Directors and Committee Meeting Schedule
January 2025 - June 2025
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Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
November 6, 2024 

------------------------------------------  
 
Administration & Safety Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Administration & Safety Dashboard 
5. Adjournment 

--------------------------------------------------  
 
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements September 2024 subject to audit  
5. Other Items 

a. Presentation – Draft FYE June 30, 2024 Financial Audit 
 

6. Adjournment 
 
 
 

 



 

 
Administration & Safety Committee Dashboard 
November 6, 2024 
 

Headcount Summary 

LANTA employees count as of 10/17/2024: 

Union Employees Count Percentage 
Male 167 69.29% 
Female 74 30.71% 
Total 241 100% 
   
Non-Union Employees   
Male 38 48.10% 
Female 41 51.90% 
Total 79 100% 
   
All LANTA Employees   
Male 205 64.06% 
Female 115 35.94% 
Total 320 100% 

 

Open Positions: 

Currently LANTA has the following open positions: 

 Finance Specialist – Payroll (1) 
 Finance Specialist – Revenue (1) 
 Operations Supervisor (1) 

 

Internal Training Update: 

List of internal trainings that were completed in September 2024: 

 New employee training Operations and Maintenance – 9 new employees 
 Endorsement Training - 1 
 Recertifications – 16 
 Retraining – 0 
 Ride-Alongs - 23 

 

 













































Lehigh and Northampton Transportation Authority 

  

 

 
--------------------------------------------------------------------------------------------------------------------- 

Service Support & Planning Committee 
Agenda 

November 12, 2024 
------------------------------------------ 

 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Service Support & Planning Dashboard Report 
5. Report on Initiatives 

A. Bethlehem Transportation Center (BTC) Renovation Update 
B. Communications & Outreach Efforts 
C. Service Planning Update  
D. Land Development Outreach and Bus Stop Infrastructure Update 

 
6. Other Items 

A. AssetWork Presentation 
 

7. Adjournment 
 



Service Support & Planning Dashboard - July -  September 2024

LANtaBus MAINTENANCE FIGURES

Vehicle Availability - percent pull outs made 100%
Vehicle Availability - Number of road failures 68                 

% Required On-time Benchmark
LANtaBus Vehicle Preventive Maintenance On Time % 98% 162 158 90%
On-Time % for bus detail cleaning (within 5 weeks) 95% 255 241 90%

Current Q Benchmark
Revenue Miles between Road Failure 13,872         10,000             

Tuesday, November 12, 2024
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