
 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

January 7, 2025 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Approval of the Minutes – December 10, 2024 Board Meeting  
5. Report of the Chair 
 
6. Report of Committees 
 

A. Finance – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements November 2024, subject to audit 
 

B. Administration & Safety – Sheila Alvarado 
C. Service Support & Planning – Matt Malozi  
D. Service Delivery & Accessibility – Iris Linares 

 
7. Other Items 
 
8. Adjournment 
--------------------------------------------------  
 
 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
January 7, 2025 

------------------------------------------  
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements November 2024 subject to audit  
5. Actions 

a. None 
 

6. Other Items 
7. Adjournment 

 
Administration & Safety Committee 
 

1. Administration & Safety Dashboard 
2. Procurements 

None  
3. Actions 

None 
 

4. Other Items 
5. Adjournment 

--------------------------------------------------  
 
 

 





































Administration & Safety Committee Dashboard 

January 7, 2025 

LANTA employees count as of 12/27/2024 below. 

Union Employees Count Percentage 
Male 165 69.03% 
Female 74 30.97% 
Total 239 100% 
   
Non-Union Employees   
Male 39 50.65% 
Female 38 49.35% 
Total 77 100% 
   
All LANTA Employees   
Male 204 64.55% 
Female 112 35.45% 
Total 316 100% 

 

Open Positions: Currently LANTA has the following open positions: 

 Treasury Clerk (1) 
 Finance Specialist – Revenue (1) 
 Bus Operator TBD 
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