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LANTA Board Meeting 
Agenda 

December 10, 2024 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Approval of the Minutes – November 12, 2024 Board Meeting  
5. Report of the Chair 
 
6. Report of Committees 
 

A. Finance – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements October 2024, subject to audit 
b. Pension Plans MMO Calculations  
 

B. Administration & Safety – Sheila Alvarado 
i. Ratification of Actions taken at November 22 Executive Session 

ii. Items for consideration of approval: 
a. Purchase Order – Purchase of Vehicles for LANtaVan Fleet Replacement 
b. Purchase Order – In-Ground Scissor Style Bus Lift 

 
C. Service Support & Planning – Matt Malozi  
D. Service Delivery & Accessibility – Iris Linares 

 
7. Other Items 
 
8. Adjournment 
--------------------------------------------------  
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Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
December 3, 2024 

------------------------------------------  
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements October 2024 subject to audit  
5. Actions 

a. Approval – 2025 Pension Plan MMO Calculations 
 

6. Other Items 
7. Adjournment 

 
Administration & Safety Committee 
 

1. Administration & Safety Dashboard 
2. Procurements 

a. Approval – Purchase Order – Purchase of Vehicles for LANtaVan Fleet Replacement 
b. Approval – Purchase Order – In-Ground Scissor Style Bus Lift 

 
3. Actions 

None 
 

4. Reports and Initiatives 
a. Safety Report – July – September 2024 
b. Annual IT Projects Summary  

 
5. Other Items 
6. Adjournment 

--------------------------------------------------  
 
 

 



















































































Administration & Safety Committee Dashboard 

December 3, 2024 

LANTA employees count as of 11/19/2024 below. 

Union Employees Count Percentage 

Male 166 69.16% 

Female 74 30.84% 

Total 240 100% 

Non-Union Employees   

Male 38 49.35% 

Female 39 50.65% 

Total 77 100% 

All LANTA Employees   

Male 204 64.35% 

Female 113 35.65% 

Total 317 100% 

 

Open Positions: Currently LANTA has the following open positions: 

 Treasury Clerk (1) 
 Finance Specialist – Payroll (1) 
 Operations Supervisor (1) 
 Bus Operator TBD 

Internal Training Update: List of internal trainings that were completed in October 2024: 

 New employee training Operations and Maintenance – 0 
 Recertifications –9 
 Retraining – 1 
 Ride-Alongs – 20 
 Endorsement Trainings – 1 
 Safety Meetings  - 19 classes 

 



December 3, 2024 

FY2025 LANtaVan Vehicle Acquisition Summary 

To acquire new replacement vehicles for the LANtaVan Shared Ride system, LANTA continues to 
participate in a statewide, multi-agency RFP process for paratransit vehicles. This most recent 
procurement was led South Central Transit Authority of Lancaster, Pa., with assistance of 
developing, reviewing and recommending award by the review committee consisting of several 
representatives from throughout the State, including LANTA. This process is designed to 
provide safe, reliable, and competitively priced units for all agencies to purchase from the state 
contract without the burden of developing their own specs and going through the bidding 
process. LANTA has purchased our para-transit vehicles in this fashion for over 15 years. 
LANTA intends to purchase up to fifteen (15) model year 2025 Ford E-450 vehicles with a 
Phoenix chassis 14,500-pound GVW. These vehicles will replace 2018 Chevy vans.  

These vehicles that we intent to acquire have V-8 gas engines, automatic transmissions, Braun 
wheelchair lifts with a 1,000-pound capacity, full wheelchair securement systems, fire 
suppression system and are quite similar to the most recent deliveries of LANtaVan vehicles, 
Delivery of these vehicles is tentatively scheduled for Spring 2026. 

The effective date of the contract is April 1, 2020, expiring March 31, 2025. 

Pricing: 

Vehicle  Vendor Price Each Extended Cost 
Ford – E-450 Para- Transit Van Coach & Equipment $ 131,206 $ 1,968,090  

 
Additionally, the required Pre-award Buy America Audit, Vehicle online inspections as well as 
the Post-Delivery Audit will be done by Transit Resource Center (TRC) at a total cost of $9,725. 

The Grand total for this purchase is $1,977,815 and will be funded through PENNDOT Grants. 

Recommendation:   Pending the completion, and receipt, of the required pre-award Buy 
America audit conducted by TRC, it is recommended that LANTA’s purchase order for up to 
fifteen (15) vehicles for fleet replacement be awarded to Coach and Equipment Bus Sales, Inc. 
of Penn Yan, NY be approved. 

  



 

--------------------------------------------------------------------------------------------------------------- 
Lehigh and Northampton Transportation Authority 

 
 
Date:  December 3, 2024 
To: LANTA Board of Directors 
From:  Brendan Cotter, Sr. Director, Service Support & Planning 
Subject: In-Ground Scissor Style Bus Lift 
----------------------------------------------------------------------------------------------------------  
 

LANTA released a Request for Proposal (RFP) for the purchase and installation of an in-ground 

scissor style bus lift to be added at our 1060 Lehigh Street office on October 21, 2024, with a 

response deadline of November 21, 2024.  Submissions were received from two (2) vendors that 

provided proposals for the items requested.  Contractors that submitted proposals include 

Technology International, Inc., and Alan Tye & Associates. 

 

Following a comprehensive review of the RFP submissions, proposals were scored by different 

criteria by a committee headed by LANTA’s Director of Maintenance. Each proposal was scored 

on the following criteria: Compliance with Technical Specifications, Price and cost-effectiveness, 

Vendor’s experience and track record, Delivery timeline and implementation schedule, Warranty 

terms and post-installation support options and Reliability data (cost of maintenance per year, 

amount of time between unit preventive maintenance). Upon scoring by the committee, Alan 

Tye & Associates was deemed the best proposal submitted. The cost of their proposal was 

$324,533. Upon execution of contract this vendor will be formally awarded.  Project will be 

funded through a grant from the Pennsylvania Department of Transportation (PennDOT) and 

through matching funds from Lehigh and Northampton Counties. 

 

It is the committee and staff’s recommendation to award the contract to Alan Tye & Associates. 



SAFETY REPORT
July - September 2024

Collision/Incident Performance Report

Major Non-Major Total

# Resulting in 
Minor Personal 

Injuries

# Resulting in More 
than Minor 

Personal Injuries
Chargeable Vehicle Collisions 16 6 22 0 0
Non-Chargeable Vehicle Collisions 27 1 28 0 1
Total 43 7 50 0 1

Chargeable Non-Collision Incidents 0 0 0 0 0
Non-Chargeable Non-Collision Incidents 1 2 3 2 1
Total 1 2 3 2 1

Current Q Benchmark Previous Per
Vehicle Miles 1,183,290          
Veh Miles between Collisions 23,666                15,500 25,275             
Veh Miles between Chargeable Collisions 53,786                31,000          48,608             

Workplace Injury Reports

None
Less than 7 

days 7-21 Days
More than 

21 Days Total
Workers' Compensation Reports 6 2 1 3 12
Employee Work Hours for Period
Work Hours per Occurrence 24,433                73,299          146,597          48,866       12,216                   
Previous Quarter (October - December 2023) 36,895                110,684         N/A 83,013       20,754                   

Type of injury Count Percentage
Twisting, bending, pushing, pulling or fall 4 33.33%
Cut/puncture 2 16.67%
Machinery/Tool Handling 2 16.67%
Bus accident 1 8.33%
Miscellaneous (Eye, assault, malfunction) 3 25.00%
Total 12 100

Total Property Damage

Lost Time

146,597

Injuries



 
 

Page 1 CONFIDENTIAL  

LANTA Information Technology 2024 - Year in Review 

 

Summary 

Syncretic handled 1134 LANTA support and project tickets in 2024 (through 11/17/2024). For 

LANTA, we are monitoring and maintaining 16 Windows servers, 8 camera servers, 8 firewalls, 22 

wireless access points, approximately 169 workstations, and LANTA’s Microsoft Office 365 Tenant. 

We are also monitoring the Internet at each location and the VPN tunnels between all the sites.  

Completed in 2024:  

 BTC Renovation with Ticket Booth, wireless install 
and Cameras 

 Replaced 14 Customer Service Workstations at Rider 
Resource  

 EITC Ticket Booth Conversion from TransBridge, 
BrighSign install, and wireless install 

 Conducted Door Security Research  

 AssetWorks Servers, Tablets, Label Printer  Participated on Masabi Fare Collection Project  

 Finance Department New Workstations Setup  Worked on Budget for Camera Refresh 

 Conducted Cyber Awareness Training  New Access Points at 12th Street for FRITS project 

 Participated on CRM replacement research and 
testing 

 Rolled out Mobile Device Management for Tablets for 
Shared Ride. 

 Setup Oil Tank Communications  Created Scope for LANTA Safety Tracking Application 
Scope 

 Participated on App Tracker Disaster Recovery 
Test 

 Worked on organizing Avigilon camera access via Unity 
Cloud app 

Here are some of our weekly and monthly activities: 
 

- Network monitoring for security threats and monitoring for equipment health and welfare 

- Backup System monitoring, remediation, and restoration for both email and server files 

- Support for RingCentral phone system, extension changes, call recording access, and customer 
service call routing. 

- Weekly patching of Windows servers and computers (Windows OS, Hardware Firmware & BIOS 
Updates). 

- Monthly patching of network devices: firewalls, wireless access points, and switches 

- Monthly update meetings to review progress, outstanding issues, and future initiatives 

- Website support 

- Software licensing management 

 

In progress and 2025 initiatives: 

 Camera and Workstation Budget and Refresh  Masabi Farebox Replacement Project 

 ATC Renovation Project  Upgrade OS on Virtual Servers nearing end of support 

 Active Directory Sync: O365 and internal AD  CRM Roll-out 

 Remove All Folder Redirection  
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Service Delivery & Accessibility Committee 
Agenda 

December 10, 2024 
------------------------------------------  

 
1. Call to Order 
2. Roll Call  
3. Courtesy of the Floor 

A. Public Comment 
B. Update on comments received at September Committee meeting 
 

4. Dashboard Reports 
A. LANtaBus Service Delivery Dashboard Report  
B. LANtaVan Service Delivery Dashboard Report  

 
5. Report on Initiatives 

A. Medical Certification for Eligibility Trends  
B. Dispatch Staffing Approach 
C. Transdev Update  

 
6. Other Business   
7. Adjournment 
   
--------------------------------------------------  



 
 
 
 

 
Response to Comments Received During Courtesy of the Floor 

at the previous Service Delivery & Accessibility Committee Meeting 
 
No comments were received during the September 10 meeting of the Committee.  
 

  



LANtaBus Rider Experience Dashboard - July- September 2024-Q1
Tuesday, December 10, 2024

Metric Q1 FY 25 YTD FY 25 YTD FY 24 % Change

Ridership LANtaBus 1,005,989        1,005,989        1,030,887    -2.42
Senior Ridership 143,307            143,307            125,820        13.90
Ridership LANtaFlex 4,561                4,561                3,961            15.15
Senior Ridership LANtaFlex 582                    582                    893               -34.83
Total Ridership 1,010,550        1,010,550        1,034,848    -2.35
Total Senior Ridership 143,889            143,889            126,713       13.56
Passenger Revenue ($) 835,309            835,309            337,285        147.66

YTD FY 25 Benchmark % Diff
Riders per revenue hour 14.2                   18.4 -22.90
Revenue/Revenue Hour ($) 9.76                   9.72 0.4

Metrics
LANtaBus OPERATIONS FIGURES

Service Reliability On-Time Early Late Benchmark
LANtaBus On Time % 57% 21% 22% 80%
Missed Scheduled LANtaBus Trips 28

Rider Comfort/Experience Type Current Q Previous Q Prior Q
Complaints regarding driver courtesy 130 7,738                9,689            8,099                
Rider complaints about OTP/route adherence 234 4,299                5,400            5,384                
HVAC related customer complaints 3 335,330            988,283        931,352            

Transit App Usage Current Q Previous Q
Transit App Users 24,132              19,858              
Downloads to Mobile Device 2,883                2,143                
Service Alert Subscribers 5,699                4,968                
Mobile Transactions 20,726              15,979              

Psngr Trips Per Complaint Type



Weekday Saturday Sunday Weekday Saturday Sunday

Avg daily call volume (Call Center) 168 78 52 250 80 51
Avg wait time (Call Center) 1:23 1:20 1:27 0:58 0:43 0:56

Purpose of Call Breakdown Calls % of Total Calls % of Total Calls % of Total
Call Type

Complaints 480 1% 451 0.99% 346 0.79%
Bus Times 6233 13.15% 5960 13.07% 5487 12.53%
Where is the Bus 82 0.17% 8 0.02% 1 0.00%
Why is the Bus Late 3 0.01% 0 0.00% 2 0.00%
What Bus to Take 138 0.29% 201 0.44% 11 0.03%
Hang Up/ Dead Air 1281 2.70% 1189 2.61% 1028 2.35%
Applications 616 1.30% 510 1.12% 313 0.71%
LANtaVan/ECC 36049 76.03% 34449 75.53% 33047 75.46%
Fares/Tickets 231 0.49% 231 0.51% 187 0.43%
Directions 142 0.30% 291 0.64% 272 0.62%
Transfers to Other Dept 1632 3.44% 1780 3.90% 2493 5.69%
Mailed Schedules 6 0.01% 11 0.02% 5 0.01%
Other(lost & found, detours, etc.) 521 1.10% 530 1.16% 600 1.37%

Total Calls 47,414              100.0% 45,611          100.0% 43,792                   100.0%
Passenger Trips per Complaint 2,096                

On Time response to LANtaBus complaints No open complaints more than 8 days old

Current Quarter Previous Quarter

Current Quarter Previous Quarter Past Quarter



Month

September

Total Complaints for Quarter 6
Total Valid 3
Total Valid or Inconclusive 3
Complaints per LANtaBus Trip 168,425            
Valid Complaints per LANtaBus Trip 336,850            

July  

Stop Announcements
Rider reported that bus did not announce that the bus changed from one 
route to another. System should announce route at beginning of trip. Bus was 
scheduled for maintenance check.

Valid
August

Ramp/Kneeling
Rider reported driver did not kneel bus. Video showed rider did not request 
bus be kneeled. Once requested, driver did kneel bus.

Invalid

Ramp/Kneeling
Rider reported driver did not deploy ramp when requested. Video 
substantiated rider's claim. Driver received coaching on policy. Valid

Ramp/Kneeling

Rider reported driver did not deploy ramp when requested. Driver reported 
that requested loction was not safe for ramp delployment. Driver deployed 
ramp at alternate location. Video substaniated driver's account.

Invalid

Ramp/Kneeling

Disability Fare

Rider reported that driver did not deploy ramp when requested. Video did not 
substantiate claim.

Invalid

Driver changed full fare to rider with Reduced Fare Card. Driver rectified 
mistake with complimentary passes.

Valid

LANtaBus ADA Related Complaints
July - September 2024

Issue Details and Response Determination



% Change
Total % of Total Total % of Total Total Sponsor
10,272       21% 10,413         23% -1% LANTA
24,537       49% 21,324         46% 15% PennDOT
12,496       25% 12,101         26% 3% PA DHS CMS/State MA Funding

1,644          3% 1,267            3% 30% PennDOT
773             2% 763                2% 1% Various

49,722       100% 45,868        100% 8%

% Change
Total % of Total Total % of Total Total Sponsor
10,272       21% 10,413         23% -1% LANTA
24,537       49% 21,324         46% 15% PennDOT
12,496       25% 12,101         26% 3% PA DHS

1,644          3% 1,267            3% 30% PennDOT
773             2% 763                2% 1% Various

49,722       100% 45,868        100% 8%

Q1 FY2025 Q1 FY2024
Program Funding Source

ADA LANtaBus Op/Cap

Total Completed Trips by Funding Source 
Q4 Comparison

LANtaVan Dashboard Report
Tuesday, December 10, 2024

Reporting Period: FY25 Q1 July 2024 - September 2024

Total

Total Completed Trips by Funding Source
YTD Comparison

YTD FY2025 YTD FY2024
Program

Lottery PA Lottery Funds
MATP
PwD Proj of Stwde Signif
Other Various

PwD Proj of Stwde Signif
Other Various
Total

Funding Source
ADA LANtaBus Op/Cap
Lottery PA Lottery Funds
MATP CMS/State MA Funding

261365

390836
350806

315720

228126

126595
149474 162941

190330

49722
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Total Completed Trips Comparison Chart



Full Fare Copay Trips
% of Total 

Trips
 $       29.35 $4.40 13,360        
 $       35.35 $5.30 11,399        
 $       41.35 $6.20 6,085          

30,844        62%

Miles Minutes Serv Speed Miles Minutes Serv Speed Miles Minutes Serv Speed
Total 9.6 36.78 15.66 11.60 39.46 17.73 -17% -7% -12%

13.3               13.6          

<30 31-60 61-90 >90 >120
27,497 11,026 7,169 2925 1105
55.3% 22.2% 14.4% 5.9% 2.2%

55%
92%
35%
82%

MATP Out of Service Area Trip Statistics

MA OOC NC 124 3096.30
Total 196 6870.30

Q1 FY2025
Program Completed Trips Revenue Miles
MA OOC LC 72 3774.00

30,483.67 24,632.20 59,395 2.41 3.27

Scheduled Trip Summary - All

Service Productivity - All
Q1 FY2025

Service Hours Revenue Hours Passenger Trips PT/Rev Hours Scheduled Eff

Q1 FY2025
Scheduled Trips IVR Cancels Day of Service Cancel No Shows

80,607 3,084 3,169 197

Total

Trip Pattern Statistics - All Passengers
Quarter Comparison

Q1 FY2025 Q1 FY2024 % Change

Riders by Fare Zone - All
Q1 FY2025

Zone

Base
2
3

Q1 FY2025
Minutes
Trip Total
Trip Total As Percentage

Percent Trips 30 mins or less
Percent Trips 90 mins or less

Average Length Average Length Average Length

LANtaBus Figure LANtaBus Figure

Duration of Trips - Q1 FY2025

% ADA Trips within FRE
% ADA within 15 mins. of FRE



Before Pick 
Up Window

In Pick Up 
Window

Late

12226 30945 6551
24.6% 62.2% 13.2%

87%
78%

Weekday Saturday Sunday Weekday Saturday Sunday
321 115 77 480 114 75

1:53 2:03 1:49 1:40 1:29 0:48

Number % of Total Number % of Total
15 11% 19 18%

6 5% 5 5%
13 10% 18 17%
26 20% 22 20%
14 11% 6 6%
15 11% 11 10%

0 0% 0 0%
21 16% 18 17%
22 17% 9 8%

132                100% 108              100%

377                

47
1,058            

Trip Total As Percentage

Total % On Time & Early
LANtaBus On Time or Early

LANTA Call Center Report 
Comparison

On Time Performance - Client Pick Up Trips
Q1 FY2025

Time vs Window
Trip Total

Subject of Complaint
Late
Early
Driver Attitude
Care Driving/Comfort
Van did not show

Q1 FY2025 (Current) Q4 FY2024 (Previous)

Average Daily Call Volume
Average Call Wait Time

Complaints Received
Q1 FY2025 (Current) Q4 FY2024 (Previous)

Trips per Complaint

Complaints Deemed Valid
Trips per Complaints Deemed Valid

Fare Disputes
Overcrowding
Trip Length
Other
Total
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