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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
October 8, 2024 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending: Mike Lichtenberger – Chair of the Authority; Fred Williams – Treasurer of 
the Authority; Matt Malozi; Iris Linares; and Kim Schaffer.  
 
Members Attending via Webinar / Teleconference: Becky Bradley – Vice Chair of the Authority; 
Sheila Alvarado – Secretary of the Authority; Jennifer Ramos; Jared Mast; and Amy Beck;  
 
Members Absent: Beth Halpern; and Matt Rozsa. 
 
Staff and Contractors Attending: O. O’Neil, N. Ozoa, T. Williams, B. Cotter, J. Polster-Abel, J. 
Ozoa, Ja. Ozoa, D. Lightner, A. Jordan, J. Lucci, J. Berry, K. Cashatt – LANTA Staff. Kent Herman – 
Solicitor.  
 
Public Attending: Maurice Wells; and Susan Schaffer. 
Public Attending via Webinar/Teleconference: None.  
 
1. Call to Order  

 
The meeting was called to order at 12:00 p.m. by Mike Lichtenberger, Chair of the 
Authority.  

 
2. Roll Call 

 
Roll Call was conducted by Mr. O’Neil. 
 

3. Public Comment 
 

During public comment, Susan Schaffer commented that she lives in Nazareth Borough and 
relies on LANTA service for mobility.  She said the recent change to the LANtaBus route 312 
affected the ability to use LANtaBus from Nazareth and that there are limited options 
traveling to/from Nazareth to other areas of the region especially in the late evening. Mr. 
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Jordan answered that the recent change to the LANtaBus Route 312 was not planned and 
was necessitated by an unanticipated weight restriction placed on a bridge along highway 
191 by PennDOT. Due to the weight of LANtaBus vehicles, LANtaBus service could no longer 
use the bridge to access Nazareth using 191 and there were no other detour options. Mr. 
Jordan also noted that LANTA agrees that improvements to service to/from Nazareth is 
advisable and that staff is looking to determine the most common mobility needs of 
Nazareth residents who use LANtaBus service. Staff noted that staff would be following up 
with Ms. Schaffer for additional feedback and details.   

 
4. Approval of the Minutes 
 

The minutes of the September 10, 2024, Board of Directors meeting were approved on a 
motion made by Mr. Malozi and seconded by Mr. Williams.  

 
 
5. Report of the Chair 

 
As part of the Report of the Chair, Mr. Lichtenberger noted that the Finance Committee, 
Administration & Safety Committee, and Pension Committee will meet on Wednesday 
November 6.  Several Board members volunteer for election related activities on election 
day, so we wanted to be able to accommodate that.  The November Board meeting will 
return to our Tuesday schedule and will be held the following week on Tuesday November 
12. 
 
Mr. Lichtenberger also noted that the Board will be holding a Board Retreat on Friday 
November 8 and all Board members are encouraged to attend.  
 

6. Report of the Committees  
 

A. Finance Committee – Mr. Williams reported that the Finance Committee met on 
Tuesday October 8 prior to the Board meeting.  As part of the agenda, staff presented 
the financial statements for the LANtaBus, LANtaVan, and Carbon Transit operating 
divisions for August 2024, subject to audit, which are attached.  The meeting included a 
detailed presentation and discussion of the financial statements.   
 
On a motion made by Mr. Williams and seconded by Ms. Schaffer, the Board voted to 
approve the LANtaBus, LANtaVan, and Carbon Transit financial statements for August 
2024, subject to audit.    
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Staff also noted that LANTA and Fulton Bank have executed an amendment to the 
contract between the two parties which extended the term of the line of credit until 
June 30, 2025 with the ability to extend for an additional year to June 30, 2026. 
 
Lastly, staff noted that the FY 2024-2025 Financial Audit is on schedule and that the 
auditors plan to make a presentation at the November meeting of the Committee. 
 
Mr. Williams then concluded his report.  

 
B. Administration & Safety Committee – Ms. Alvarado reported that the Administration & 

Safety Committee met on Tuesday October 8 prior to the Board meeting. 
 
As part of the agenda, staff presented the Administration & Safety Dashboard Report 
which covered employee headcount, current vacancies, and training completed in 
August.  The report is attached.  
 
Staff reported that LANTA will be exercising the annual renewal of the contract with the 
IT services provider through December 31, 2025. An independent cost estimate showed 
that the contractor’s proposed scope of work and rates for 2025 are reasonable and 
competitive.  
 
Staff also presented the Safety Performance Report for the period of January through 
June 2024. The report included figures for vehicle and non-vehicle accidents and 
incidents, as well as workers’ compensation reports and injuries during the period.  The 
report is attached.  
 
Ms. Alvarado then concluded her Committee report.  
 

C. Service Support & Planning Committee – Mr. Malozi, Chair of the Service Support & 
Planning Committee, reported that the Committee did not meet in October and that the 
next meeting of the Committee is scheduled for Tuesday November 12.  

 
D. Service Delivery & Accessibility Committee – Ms. Linares, Chair of the Service Delivery & 

Accessibility Committee, reported that the Committee did not meet in October and that 
the next meeting of the Committee is scheduled for Tuesday December 10.       

 
7. Other Items 
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No other items of business were offered.  

 
8. Adjournment 

The meeting was adjourned at 12:27 p.m. 
 
Respectfully Submitted 
 
    
_______________________________________________________ 
Sheila Alvarado     Date 
Secretary 



 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

October 8, 2024 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Approval of the Minutes – September 10, 2024 Board Meeting  
5. Report of the Chair 
6. Report of Committees 
 

A. Finance – Fred Williams  
a. Items for consideration of approval: 

i. Financial Statements August 2024, subject to audit  
 

B. Administration & Safety – Sheila Alvarado 
C. Service Support & Planning – Matt Malozi  
D. Service Delivery & Accessibility – Iris Linares 

 
7. Other Items 
 
8. Adjournment 
--------------------------------------------------  
 
 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
October 8, 2024 

------------------------------------------  
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements August 2024 subject to audit  
5. Other Items 

a. Update – Fulton Line of Credit Renewal 
 

6. Adjournment 
 
Administration & Safety Committee 
 

1. Administration & Safety Dashboard 
2. Procurements 

a. Update – IT Services Renewal 
 

3. Actions 
None 

 
4. Other Items 

 
a. Safety Performance Report – January – June 2024  

 
5. Adjournment 

--------------------------------------------------  
 
 

 



























































































Administration & Safety Dashboard 

October 8, 2024 

 

LANTA employees count as of 9/30/2024 below. 

Union Employees Count Percentage 
Male 156 68.12% 
Female 73 31.88% 
Total 229 100% 
   
Non-Union Employees   
Male 41 48.80% 
Female 43 51.20% 
Total 84 100% 
   
All LANTA Employees   
Male 197 63.93% 
Female 116 37.07% 
Total 313 100% 

 

Current Open Positions: 

 Treasury Clerk (2) 
 Finance Specialist – Payroll (1) 
 Finance Specialist – Revenue (1) 
 Bus Operator TBD 

Internal Training Update – September 2024: 

 New Operators 8 plus one re-hire 
 Recertifications – 19 
 Retraining – 0 
 Ride-Alongs - 29 

 

 

 

 

 



SAFETY REPORT
January - June 2024

Collision/Incident Performance Report

Under $2,500
$2,500-
$15,000 Over $15,000 Total

# Resulting in 
Minor Personal 

Injuries

# Resulting in More 
than Minor 

Personal Injuries
Chargeable Vehicle Collisions 54 7 0 39 0 4
Non-Chargeable Vehicle Collisions 34 8 0 36 0 0
Total 88 15 0 75 0 4

Chargeable Non-Collision Incidents 0 0 0 3 2 0
Non-Chargeable Non-Collision Incidents 3 0 0 5 0 5
Total 3 0 0

Current Q Benchmark Previous Per
Vehicle Miles 1,895,730          
Veh Miles between Collisions 25,276                15,500 16,419             
Veh Miles between Chargeable Collisions 48,608                31,000          31,575             

Workplace Injury Reports

None
Less than 7 

days 7-21 Days

More 
than 21 

Days Total
Workers' Compensation Reports 9 3 0 4 16
Employee Work Hours for Period
Work Hours per Occurrence 36,895                110,684         N/A 83,013   20,754                   
Previous Quarter (October - December 2023) 28,626 71,566 N/A 71,566 15,903

Total Property Damage

Lost Time

332,051

Injuries
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