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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
August 20, 2024 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending: Mike Lichtenberger – Chair of the Authority; Fred Williams – Treasurer of 
the Authority; Sheila Alvarado – Secretary of the Authority; Matt Malozi; and Iris Linares.  
 
Members Attending via Webinar / Teleconference: Kim Schaffer; Jared Mast; and Amy Beck. 
 
Members Absent: Becky Bradley; Beth Halpern; Jennifer Ramos; and Matt Rozsa. 
 
Staff and Contractors Attending: O. O’Neil, N. Ozoa, T. Williams, B. Cotter, J. Polster-Abel, T. 
Williams, A. Yacko, J. Ozoa, Ja. Ozoa, D. Lightner, J. Berry. 
 
Public Attending: Maurice Wells. 
Public Attending via Webinar/Teleconference: None.  
 
1. Call to Order  

 
The meeting was called to order at 12:04 p.m. by Mike Lichtenberger, Chair of the 
Authority.  

 
2. Roll Call 

 
Roll Call was conducted by Mr. O’Neil. 
 

3. Public Comment 
 

Mr. Wells commented that there is graffiti in the new bus shelter at the Gateway Shopping 
Center on Union Blvd. Mr. Wells also expressed concern with any potential closure or 
moving of the Lehigh Valley Mall transit center.  

 
4. Approval of the Minutes 
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The minutes of the July 9, 2024 Board of Directors meeting were approved on a motion 
made by Mr. Williams and seconded by Mr. Malozi.  

 
5. Report of the Chair 

 
As part of the Report of the Chair, Mr. Lichtenberger discussed LANTA’s participation in the 
Pennsylvania Public Transportation Association’s annual bus driver competition, the 
Roadeo. LANTA Bus Operator Keith Ronalds was selected as LANTA’s participant in the 
competition and other LANTA staff participated in the management of the event. He noted 
that LANTA’s participation in such events is a good way to show appreciation for the Bus 
Operators.  He also noted that LANTA had conducted it’s biennial appreciation lunch event 
in late July which was attended by approximately 75 people.  Twelve LANTA retirees were 
recognized for their service at the event and Lehigh Valley Transit Partner Awards were 
presented to the Bethlehem Parking Authority and to St. Luke’s University Health Network.  

 
Mr. Lichtenberger then concluded the Report of the Chair.    

 
6. Report of the Committees  
 

A. Finance Committee – Mr. Williams reported that the Finance Committee met on 
Tuesday August 13.  As part of the agenda, staff presented the financial statements for 
the LANtaBus, LANtaVan, and Carbon Transit operating divisions for May 2024 and June 
2024, subject to audit, which are attached.  The meeting included a detailed 
presentation and discussion of the financial statements.   
 
On a motion made by Mr. Williams and seconded by Ms. Linares, the Board voted to 
approve the LANtaBus, LANtaVan, and Carbon Transit financial statements for May 2024 
and June 2024, subject to audit.    

 
The meeting also included a detailed presentation of an analysis of actual versus 
budgeted amounts for the fiscal year ending June 30, 2024.   
 
The Pension Committee also met on Tuesday August 13.  The agenda included a 
presentation by the actuary, Foster & Foster, of the GASB 67 and 68 reports for both 
pension plans. This is a requirement for LANTA’s fiscal year audits.  The statements 
showed that as of June 30, 2024, the non-union pension plan had a funding level of 108 
percent, and the union plan had a level of 94 percent.  Both are excellent funding levels.   
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The agenda also included a presentation of the investment performance report for the 
second quarter of calendar year 2024 by the investment manager, Marquette 
Associates.   
 
The actuary and investment reports were distributed to all Board members and are 
available upon request.  

 
Mr. Williams then concluded his report.  

 
B. Administration & Safety Committee – Ms. Alvarado, Chair of the Administration & Safety 

Committee, reported that the Committee met on Tuesday August 13. 
 
As part of the agenda, staff presented the Administration & Safety Dashboard Report.  
The report is attached. The Committee also discussed additional items to include in the 
dashboard report for future meetings. 
 
Staff provided updates regarding an outdoor advertising RFP to be issued later this 
month as well as contracts that will be modified to include automatic annual renewals 
including the line of credit and IT services. 
 
The Committee also discussed data items to be presented at future Committee 
meetings. 
 
Staff also provided an update on LANTA’s participation in the Pennsylvania Public 
Transportation Association’s 2024 bus operator driving competition, called the Roadeo. 
 
Ms. Alvarado then concluded her report.  
 

C. Service Support & Planning Committee – Mr. Malozi, Chair of the Service Support & 
Planning Committee, reported that the Committee met on Tuesday August 20 prior to 
the Board meeting.  
 
As part of the agenda, staff presented the Service Support & Planning Dashboard Report 
for the period of April through June 2024.  The report is included in the meeting packet.  
The Dashboard shows that safety and rider comfort metrics were above benchmark 
levels.  Inspection and reliability metrics were also above benchmark.  
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In addition, staff provided updates on service planning efforts including a recap of 
Musikfest service, Service changes for Carbon Transit, and the Comprehensive 
Operational Analysis (COA) in the Whitehall region. 

 
The agenda included a summary of new shelter locations for the next batch of shelters 
set for Fall 2024. Staff discussed LANTA’s participation in the development of Active 
Transportation Plan steering committees for various municipalities.  Staff also provided 
updates on the Bethlehem Transportation Center (BTC) Renovation and an update on 
the Allentown Transportation Center (ATC) Interior Renovation Project. 
 
Staff also provided updates on communications and outreach efforts including a 
summary of back-to-school outreach for ASD students, as well as information and 
promotion efforts for EBS service during Musikfest. 
 
Mr. Malozi then concluded his report.  

 
D. Service Delivery & Accessibility Committee – Ms. Linares, Chair of the Service Delivery & 

Accessibility Committee, reported that the Committee did not meet in August and that 
the next meeting of the Committee is scheduled for Tuesday September 10.     

 
7. Other Items 

 
No other items were offered.  

 
8. Adjournment 

 
The meeting was adjourned at 12:18 p.m. 

 
 
Respectfully Submitted 
 

    
___________________________________9/10/2024__________ 
Sheila Alvarado     Date 
Secretary 



 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

August 20, 2024 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Approval of the Minutes – July 9, 2024 Board Meeting  
5. Report of Committees 
 

A. Finance – Fred Williams  
a. Items for consideration of approval: 

i. Financial Statements May 2024 and June 2024, subject to audit  
 

B. Administration & Safety – Sheila Alvarado 
C. Service Support & Planning – Matt Malozi  
D. Service Delivery & Accessibility – Iris Linares 

 
6. Other Items 
 
7. Adjournment 
--------------------------------------------------  
 
 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
August 13, 2024 

------------------------------------------  
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements May 2024, June 2024 subject to audit  
5. Adjournment 

 
Administration & Safety Committee 
 

1. Administration & Safety Dashboard 
2. Procurements 

 
a. Update – Outdoor Advertising RFP 
b. Update – Annual Automatic Renewals 
 

3. Actions 
None   

 
4. Other Items 

 
a. Monthly, quarterly, and other data items for Committee 

 
5. Adjournment 

--------------------------------------------------  
 
 

 

















































































































































































Administration & Safety Committee Dashboard 

August 13, 2024 

 

LANTA employees count as of 7/23/2024 below. 

 

Union Employees Count Percentage 

Male 158 69.60% 

Female 69 30.40% 

Total 227 100% 

Non-Union Employees   

Male 41 48.19% 

Female 42 51.81% 

Total 83 100% 

All LANTA Employees   

Male 199 64.19% 

Female 111 35.81% 

Total 310 100% 

 

 



 

 

 
-----------------------------------------------------------------------  

 
LANTA Pension Committee Meeting Agenda 
August 13, 2024 
 
1. Call to Order  
2. Status Reports  

A. Actuarial Update – Peter Karapelou, Foster & Foster 
B. Investment Performance Report – Lee Martin, Marquette Associates 

 
3. Other Items 
 
4. Adjournment  
 



Lehigh and Northampton Transportation Authority 

  

 

 
--------------------------------------------------------------------------------------------------------------------- 

Service Support & Planning Committee 
Agenda 

August 20, 2024 
------------------------------------------ 

 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Service Support & Planning Dashboard Report 
5. Report on Initiatives 

A. Service Planning Update  
B. Land Development Outreach and Bus Stop Infrastructure Update 
C. Allentown Transportation Center (ATC) Grant Application Update 
D. Bethlehem Transportation Center (BTC) Renovation Update 
E. Communications & Outreach Efforts 

 
6. Adjournment 

 



Service Support & Planning Dashboard - April -  June 2024

LANtaBus MAINTENANCE FIGURES

Vehicle Availability - percent pull outs made 100%
Vehicle Availability - Number of road failures 61                 

% Required On-time Benchmark
LANtaBus Vehicle Preventive Maintenance On Time % 93% 344 320 90%
On-Time % for bus detail cleaning (within 5 weeks) 98% 307 302 90%

Current Q Benchmark
Revenue Miles between Road Failure 15,543          10,000             

Tuesday, August 20, 2024
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