
Lehigh and Northampton Transportation Authority 
  
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
December 3, 2024 

------------------------------------------  
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements October 2024 subject to audit  
5. Actions 

a. Approval – 2025 Pension Plan MMO Calculations 
 

6. Other Items 
7. Adjournment 

 
Administration & Safety Committee 
 

1. Administration & Safety Dashboard 
2. Procurements 

a. Approval – Purchase Order – Purchase of Vehicles for LANtaVan Fleet Replacement 
b. Approval – Purchase Order – In-Ground Scissor Style Bus Lift 

 
3. Actions 

None 
 

4. Reports and Initiatives 
a. Safety Report – July – September 2024 
b. Annual IT Projects Summary  

 
5. Other Items 
6. Adjournment 

--------------------------------------------------  
 
 

 



















































































Administration & Safety Committee Dashboard 

December 3, 2024 

LANTA employees count as of 11/19/2024 below. 

Union Employees Count Percentage 

Male 166 69.16% 

Female 74 30.84% 

Total 240 100% 

Non-Union Employees   

Male 38 49.35% 

Female 39 50.65% 

Total 77 100% 

All LANTA Employees   

Male 204 64.35% 

Female 113 35.65% 

Total 317 100% 

 

Open Positions: Currently LANTA has the following open positions: 

 Treasury Clerk (1) 
 Finance Specialist – Payroll (1) 
 Operations Supervisor (1) 
 Bus Operator TBD 

Internal Training Update: List of internal trainings that were completed in October 2024: 

 New employee training Operations and Maintenance – 0 
 Recertifications –9 
 Retraining – 1 
 Ride-Alongs – 20 
 Endorsement Trainings – 1 
 Safety Meetings  - 19 classes 

 



December 3, 2024 

FY2025 LANtaVan Vehicle Acquisition Summary 

To acquire new replacement vehicles for the LANtaVan Shared Ride system, LANTA continues to 
participate in a statewide, multi-agency RFP process for paratransit vehicles. This most recent 
procurement was led South Central Transit Authority of Lancaster, Pa., with assistance of 
developing, reviewing and recommending award by the review committee consisting of several 
representatives from throughout the State, including LANTA. This process is designed to 
provide safe, reliable, and competitively priced units for all agencies to purchase from the state 
contract without the burden of developing their own specs and going through the bidding 
process. LANTA has purchased our para-transit vehicles in this fashion for over 15 years. 
LANTA intends to purchase up to fifteen (15) model year 2025 Ford E-450 vehicles with a 
Phoenix chassis 14,500-pound GVW. These vehicles will replace 2018 Chevy vans.  

These vehicles that we intent to acquire have V-8 gas engines, automatic transmissions, Braun 
wheelchair lifts with a 1,000-pound capacity, full wheelchair securement systems, fire 
suppression system and are quite similar to the most recent deliveries of LANtaVan vehicles, 
Delivery of these vehicles is tentatively scheduled for Spring 2026. 

The effective date of the contract is April 1, 2020, expiring March 31, 2025. 

Pricing: 

Vehicle  Vendor Price Each Extended Cost 
Ford – E-450 Para- Transit Van Coach & Equipment $ 131,206 $ 1,968,090  

 
Additionally, the required Pre-award Buy America Audit, Vehicle online inspections as well as 
the Post-Delivery Audit will be done by Transit Resource Center (TRC) at a total cost of $9,725. 

The Grand total for this purchase is $1,977,815 and will be funded through PENNDOT Grants. 

Recommendation:   Pending the completion, and receipt, of the required pre-award Buy 
America audit conducted by TRC, it is recommended that LANTA’s purchase order for up to 
fifteen (15) vehicles for fleet replacement be awarded to Coach and Equipment Bus Sales, Inc. 
of Penn Yan, NY be approved. 

  



 

--------------------------------------------------------------------------------------------------------------- 
Lehigh and Northampton Transportation Authority 

 
 
Date:  December 3, 2024 
To: LANTA Board of Directors 
From:  Brendan Cotter, Sr. Director, Service Support & Planning 
Subject: In-Ground Scissor Style Bus Lift 
----------------------------------------------------------------------------------------------------------  
 

LANTA released a Request for Proposal (RFP) for the purchase and installation of an in-ground 

scissor style bus lift to be added at our 1060 Lehigh Street office on October 21, 2024, with a 

response deadline of November 21, 2024.  Submissions were received from two (2) vendors that 

provided proposals for the items requested.  Contractors that submitted proposals include 

Technology International, Inc., and Alan Tye & Associates. 

 

Following a comprehensive review of the RFP submissions, proposals were scored by different 

criteria by a committee headed by LANTA’s Director of Maintenance. Each proposal was scored 

on the following criteria: Compliance with Technical Specifications, Price and cost-effectiveness, 

Vendor’s experience and track record, Delivery timeline and implementation schedule, Warranty 

terms and post-installation support options and Reliability data (cost of maintenance per year, 

amount of time between unit preventive maintenance). Upon scoring by the committee, Alan 

Tye & Associates was deemed the best proposal submitted. The cost of their proposal was 

$324,533. Upon execution of contract this vendor will be formally awarded.  Project will be 

funded through a grant from the Pennsylvania Department of Transportation (PennDOT) and 

through matching funds from Lehigh and Northampton Counties. 

 

It is the committee and staff’s recommendation to award the contract to Alan Tye & Associates. 



SAFETY REPORT
July - September 2024

Collision/Incident Performance Report

Major Non-Major Total

# Resulting in 
Minor Personal 

Injuries

# Resulting in More 
than Minor 

Personal Injuries
Chargeable Vehicle Collisions 16 6 22 0 0
Non-Chargeable Vehicle Collisions 27 1 28 0 1
Total 43 7 50 0 1

Chargeable Non-Collision Incidents 0 0 0 0 0
Non-Chargeable Non-Collision Incidents 1 2 3 2 1
Total 1 2 3 2 1

Current Q Benchmark Previous Per
Vehicle Miles 1,183,290          
Veh Miles between Collisions 23,666                15,500 25,275             
Veh Miles between Chargeable Collisions 53,786                31,000          48,608             

Workplace Injury Reports

None
Less than 7 

days 7-21 Days
More than 

21 Days Total
Workers' Compensation Reports 6 2 1 3 12
Employee Work Hours for Period
Work Hours per Occurrence 24,433                73,299          146,597          48,866       12,216                   
Previous Quarter (October - December 2023) 36,895                110,684         N/A 83,013       20,754                   

Type of injury Count Percentage
Twisting, bending, pushing, pulling or fall 4 33.33%
Cut/puncture 2 16.67%
Machinery/Tool Handling 2 16.67%
Bus accident 1 8.33%
Miscellaneous (Eye, assault, malfunction) 3 25.00%
Total 12 100

Total Property Damage

Lost Time

146,597

Injuries



 
 

Page 1 CONFIDENTIAL  

LANTA Information Technology 2024 - Year in Review 

 

Summary 

Syncretic handled 1134 LANTA support and project tickets in 2024 (through 11/17/2024). For 

LANTA, we are monitoring and maintaining 16 Windows servers, 8 camera servers, 8 firewalls, 22 

wireless access points, approximately 169 workstations, and LANTA’s Microsoft Office 365 Tenant. 

We are also monitoring the Internet at each location and the VPN tunnels between all the sites.  

Completed in 2024:  

 BTC Renovation with Ticket Booth, wireless install 
and Cameras 

 Replaced 14 Customer Service Workstations at Rider 
Resource  

 EITC Ticket Booth Conversion from TransBridge, 
BrighSign install, and wireless install 

 Conducted Door Security Research  

 AssetWorks Servers, Tablets, Label Printer  Participated on Masabi Fare Collection Project  

 Finance Department New Workstations Setup  Worked on Budget for Camera Refresh 

 Conducted Cyber Awareness Training  New Access Points at 12th Street for FRITS project 

 Participated on CRM replacement research and 
testing 

 Rolled out Mobile Device Management for Tablets for 
Shared Ride. 

 Setup Oil Tank Communications  Created Scope for LANTA Safety Tracking Application 
Scope 

 Participated on App Tracker Disaster Recovery 
Test 

 Worked on organizing Avigilon camera access via Unity 
Cloud app 

Here are some of our weekly and monthly activities: 
 

- Network monitoring for security threats and monitoring for equipment health and welfare 

- Backup System monitoring, remediation, and restoration for both email and server files 

- Support for RingCentral phone system, extension changes, call recording access, and customer 
service call routing. 

- Weekly patching of Windows servers and computers (Windows OS, Hardware Firmware & BIOS 
Updates). 

- Monthly patching of network devices: firewalls, wireless access points, and switches 

- Monthly update meetings to review progress, outstanding issues, and future initiatives 

- Website support 

- Software licensing management 

 

In progress and 2025 initiatives: 

 Camera and Workstation Budget and Refresh  Masabi Farebox Replacement Project 

 ATC Renovation Project  Upgrade OS on Virtual Servers nearing end of support 

 Active Directory Sync: O365 and internal AD  CRM Roll-out 

 Remove All Folder Redirection  
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