
Lehigh and Northampton Transportation Authority 
  
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
October 8, 2024 

------------------------------------------  
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements August 2024 subject to audit  
5. Other Items 

a. Update – Fulton Line of Credit Renewal 
 

6. Adjournment 
 
Administration & Safety Committee 
 

1. Administration & Safety Dashboard 
2. Procurements 

a. Update – IT Services Renewal 
 

3. Actions 
None 

 
4. Other Items 

 
a. Safety Performance Report – January – June 2024  

 
5. Adjournment 

--------------------------------------------------  
 
 

 



























































































Administration & Safety Dashboard 

October 8, 2024 

 

LANTA employees count as of 9/30/2024 below. 

Union Employees Count Percentage 
Male 156 68.12% 
Female 73 31.88% 
Total 229 100% 
   
Non-Union Employees   
Male 41 48.80% 
Female 43 51.20% 
Total 84 100% 
   
All LANTA Employees   
Male 197 63.93% 
Female 116 37.07% 
Total 313 100% 

 

Current Open Positions: 

 Treasury Clerk (2) 
 Finance Specialist – Payroll (1) 
 Finance Specialist – Revenue (1) 
 Bus Operator TBD 

Internal Training Update – September 2024: 

 New Operators 8 plus one re-hire 
 Recertifications – 19 
 Retraining – 0 
 Ride-Alongs - 29 

 

 

 

 

 



SAFETY REPORT
January - June 2024

Collision/Incident Performance Report

Under $2,500
$2,500-
$15,000 Over $15,000 Total

# Resulting in 
Minor Personal 

Injuries

# Resulting in More 
than Minor 

Personal Injuries
Chargeable Vehicle Collisions 54 7 0 39 0 4
Non-Chargeable Vehicle Collisions 34 8 0 36 0 0
Total 88 15 0 75 0 4

Chargeable Non-Collision Incidents 0 0 0 3 2 0
Non-Chargeable Non-Collision Incidents 3 0 0 5 0 5
Total 3 0 0

Current Q Benchmark Previous Per
Vehicle Miles 1,895,730          
Veh Miles between Collisions 25,276                15,500 16,419             
Veh Miles between Chargeable Collisions 48,608                31,000          31,575             

Workplace Injury Reports

None
Less than 7 

days 7-21 Days

More 
than 21 

Days Total
Workers' Compensation Reports 9 3 0 4 16
Employee Work Hours for Period
Work Hours per Occurrence 36,895                110,684         N/A 83,013   20,754                   
Previous Quarter (October - December 2023) 28,626 71,566 N/A 71,566 15,903

Total Property Damage

Lost Time

332,051

Injuries
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