
Lehigh and Northampton Transportation Authority 
  
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
September 3, 2024 

------------------------------------------  
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements July 2024 subject to audit  
5. Adjournment 

 
Administration & Safety Committee 
 

1. Administration & Safety Dashboard 
2. Procurements 

None 
 

3. Actions 
 

a. Review and Recommendation – PTASP Annual Updates   
 

4. Other Items 
 

a. Joint Labor Management Safety Committee Overview 
b. EEO Data Update 

 
5. Adjournment 

--------------------------------------------------  
 
 

 





















































































Administration & Safety Committee Dashboard 

September 3, 2024 

 

LANTA employees count as of 8/29/2024 below. 

 

Union Employees Count Percentage 

Male 156 68.12% 

Female 73 31.88% 

Total 229 100% 

   

Non-Union Employees   

Male 41 50.61% 

Female 40 49.39% 

Total 81 100% 

   

All LANTA Employees   

Male 197 63.54% 

Female 113 36.46% 

Total 310 100% 

 

 

Open Positions: 

Currently LANTA has the following open positions: 

 Rider Resources Rep (2) 
 Rider Resources Team Lead (1) - Internal 
 Treasury Clerk (2) 
 Finance Specialist – Payroll (1) 
 Finance Specialist – Revenue (1) 
 Safety Trainer (1) - Internal 
 Bus Operator TBD 



Internal Training Update: 

List of internal trainings that were completed in July 2024: 

 New employee training Operations and Maintenance – 8 new employees 
 Recertifications – 23 
 Retraining – 2 
 Ride-Alongs - 22 

 

 

 

 

 



Changes to LANTA’s Public Transportation Agency Safety Plan for 2024 

 

FTA published updates to the National Public Transportation Safety Plan (National Safety Plan), 
which is FTA’s primary guidance document to improve transit safety performance for systems that 
receive FTA funding. 

Following this update we were advised to update our Safety Plan as follows: 

Make changes to the definitions according to the FTA guidelines 

Assure the definition of Accountable Executive includes “control over Human and Capital 
Resources” 

Accountable Executive - The single, identifiable person who has ultimate responsibility for carrying 
out the Public Transportation Agency Safety Plan of a transit agency; responsibility for carrying out 
the transit agency's Transit Asset Management Plan; and control or direction over the human and 
capital resources needed to develop and maintain both the transit agency's Public Transportation 
Agency Safety Plan, in accordance with 49 U.S.C. 5329(d), and the transit agency's Transit Asset 
Management Plan in accordance with 49 U.S.C. 5326. 

Update the definition of Assault on a transit worker  

Assault on a transit worker - a circumstance in which an individual knowingly, without lawful 
authority or permission, and with intent to endanger the safety of any individual, or with a reckless 
disregard for the safety of human life, interferes with, disables, or incapacitates a transit worker 
while the transit worker is performing the duties of the transit worker 

Update the definition of injury 

Injury - means any harm to persons as a result of an event that requires immediate medical 
attention away from the scene. 

Define Near Miss 

Near Miss - means a narrowly avoided safety event. 

Define transit worker 

Transit Worker - means any employee, contractor, or volunteer working on behalf of the transit 
agency. 

Include the seven measurements now required by the National Transit Database reporting. 
Those measurements are now listed in subsection 7.1 Safety Performance Monitoring and 
Measurement Page 22   
 
LANTA will monitor Safety Measurements reported to the National Transit Database including 
Collision Rate, Pedestrian Collision Rate, Vehicular Collision Rate, Transit Worker Fatality Rate, 
Transit Worker Injury Rate, Assaults on Transit Workers and rate of assaults on transit workers. 



Vehicle
Revenue

Miles

Fatalities
(Total)

Fatalities 
(Per 10 

thousand 
VRM)

Goal 
Fatalities
remain

zero

Injuries

Injuries
(Per 100 
thousand 

VRM)

Goal 
Decrease 
Injuries by 

10%

Safety 
Events
(Total)

Safety Events
(Per 100 
thousand 

VRM)

Goal
Decrease 

Safety 
Events by 

10%

System 
Reliability 
Number of

Failures

System 
Reliability 

Miles 
between 
Failures

Goal
Increase 

Reliability by 
10%

2021
LANTA Bus
3,202,736
2022
LANTA Bus
3,302,893
2023
LANTA Bus
3,611,630
Total
3 Yr. Avg
3,372,420

Previous
3 Year Average
3,211,102
Target 13 0.40 9 0.28 12,570
Variance -2 -0.06 -4 -0.11 -2,969

451 9,601 10,5610 0 0 15 0.46 0.046 13 0.39 0.039

0.37 0.037 228 14,047 1,405

1,026

0 0 0 9 0.25 0.025 14 0.36 0.036

0.042 12 0.36 0.036 322 10,257

803 4,498 450

0.072 120 0 0 23 0.72

0 0 0 14 0.42

11,660 12,8260.039 10 0.31 0.031 2810 0 0 14 0.39



Vehicle
Revenue

Miles

Fatalities
(Total)

Fatalities 
(Per 10 

thousand 
VRM)

Goal 
Fatalities
remain

zero

Injuries

Injuries
(Per 100 
thousand 

VRM)

Goal
Decrease 
Injuries by 

10%

Safety 
Events
(Total)

Safety Events
(Per 100 
thousand 

VRM)

Goal
Decrease 

Safety 
Events by 

10%

System 
Reliability 
Number of

Failures

System 
Reliability 

Miles 
between 
Failures

Goal
Increase 

Reliability by 
10%

LANTA Van
2021
1,236,553

2022
1,377,252

2023
2,244,246
Total
3 Yr. Avg
4,858,051

LANTA Van
Previous
3 Yr. Avg
1,491,580
Target 0.6 0.04 1.2 0.08 28289
Variance -1.4 -0.05 -2 -0.16 -5,686

0 0 0 2 0.05 24,8630 2 0.16 0.16 41 22,603

35 23,331 25,664

0 0 0 6 0.14 0 1 0.24 0.24 35 23,331 25,664

0 0 0 0 0 0 2 0.24 0.24

0 0 0 0 0 23,2620 3 0 0 53 21,147

0 0 0 0.67 0.04 1.3 0.09 58 25,717



EEO and Diversity 

Analysis
LANTA Human Resources – September 2024



Equal Employment 
Opportunity (EEO) and 

Diversity Overview, 
Distribution and 

Analysis



Equal Employment Opportunity (EEO)

1. LANTA is an Equal Employment Opportunity employer.

2. LANTA affirms its commitment to treat all applicants for

employment and all employees equally without regard to;

 Race, color, religion, national origin, sex (including gender

identity, sexual orientation, and pregnancy), age, genetic

information, disability, veteran status, ancestry, medical condition,

marital status, citizenship status, or other class protected by local,

state, or federal law.

3. This policy extends to all areas of employment including

recruitment, selection and placement, compensation, promotion and

advancement, transfer, discipline, demotion, lay-off, termination,

training, daily working conditions, benefits, and all other terms and

conditions of employment.



Equal Employment 
Opportunity 
Commission (EEOC) 
Class Distribution

Race / Ethnicity

White

Black or African American

Hispanic or Latino

American Indian or Alaska Native

Asian American

Native Hawaiian or Other Pacific Islander

Multi-Racial



EEO Class Distribution – Union Employees

White, 69, 30%

Black or 
African 

American, 
32, 14%

Hispanic or Latino, 116, 
51%

American Indian or Alaska 
Native, 0, 0%

Asian American, 1, 1%

Native Hawaiian or Other 
Pacific Islander, 0, 0%

Multi-Racial, 
1, 0%

Decline to Repond, 10, 4%

Race/Ethnicity

White Black or African American Hispanic or Latino

American Indian or Alaska Native Asian American Native Hawaiian or Other Pacific Islander

Multi-Racial Decline to Repond



EEO Class Distribution – Staff Employees

White, 39, 48%

Black or African American, 11, 
14%

Hispanic or Latino, 28, 
35%

American Indian or Alaska 
Native, 0, 0%

Asian American, 1, 1%

Native Hawaiian or Other 
Pacific Islander, 0, 0%

Multi-Racial, 1, 1% Decline to Repond, 1, 1%

Race/Ethnicity

White Black or African American Hispanic or Latino

American Indian or Alaska Native Asian American Native Hawaiian or Other Pacific Islander

Multi-Racial Decline to Repond



EEO Class Distribution – All LANTA Employees

White, 108, 35%

Black or African American, 43, 
14%

Hispanic or Latino, 144, 
46%

American Indian or Alaska 
Native, 0, 0%

Asian American, 2, 1%

Native Hawaiian or Other 
Pacific Islander, 0, 0%

Multi-Racial, 2, 1% Decline to Repond, 11, 3%

Race/Ethnicity

White Black or African American Hispanic or Latino

American Indian or Alaska Native Asian American Native Hawaiian or Other Pacific Islander

Multi-Racial Decline to Repond



Protected Class

 Protected class means any 

category of person or status 

protected by any Equal 

Employment Opportunity 

statute/law or regulation. 

White, 108, 
35%

Minority, 
191, 62%

Decline to 
respond, 11, 

3%

Protected Class Analysis

White Minority Decline to respond

White 108

Protected Class (Minority) 191

Decline to respond 11

Total Employees 310



Male, 197, 64%

Female, 113, 
36%

Gender Allocation

Male Female

Male 197

Female 113

Total 310



EEO/PROGRAM GOALS FISCAL YEAR 2024-25 & STATUS REPORT

AS OF SEPTEMBER 3, 2024

EMPLOYMENT GOALS WORK FORCE 2022 WORKFORCE 2024 GOALS

CATEGORY 2022-23 NUMBER % NUMBER % Census Data 2026-27

I. ALL EMPLOYEES

A. MALE 55% 163 65% 197 64% N/A 55%

B. FEMALE 45% 86 35% 113 36% N/A 45%

C. MINORITY 46% 133 53% 191 62% N/A 48%

II. Service-Maintenance Employees

A. MALE 56% 103 67% 119 62% N/A 56%

B. FEMALE 44% 51 33% 72 38% N/A 44%

C. MINORITY 51% 95 62% 134 70% N/A 52%

III. Skilled Craft Workers

A. MALE 95% 30 100% 38 97% N/A 96%

B. FEMALE 5% 0 0% 1 3% N/A 4%

C. MINORITY 14% 11 37% 27 69% N/A 15%

IV. Administrative Support

A. MALE 0% 2 10% 11 30% N/A 10%

B. FEMALE 100% 19 90% 28 70% N/A 90%

C. MINORITY 56% 12 57% 22 56% N/A 56%

V. Professionals

A. MALE 42% 16 59% 23 70% N/A 52%

B. FEMALE 58% 11 41% 10 30% N/A 48%

C. MINORITY 15% 11 41% 18 55% N/A 20%

VI. Officials & Administrators

A. MALE 53% 12 71% 6 66% N/A 62%

B. FEMALE 47% 5 29% 3 34% N/A 39%

C. MINORITY 20% 8 47% 3 25% N/A 22%



Questions, 
Comments or 
Suggestions.
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