
 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

September 10, 2024 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Approval of the Minutes – August 20, 2024 Board Meeting  
5. Report of Committees 
 

A. Finance – Fred Williams  
a. Items for consideration of approval: 

i. Ratification of Actions taken during August 30 Pension Committee Executive Session 
ii. Financial Statements July 2024, subject to audit  

 
B. Administration & Safety – Sheila Alvarado 

a. Items for consideration of approval: 
i. 2024 Updates to Public Transit Agency Safety Plan  

 
C. Service Support & Planning – Matt Malozi  
D. Service Delivery & Accessibility – Iris Linares 

 
6. Other Items 
 
7. Adjournment 
--------------------------------------------------  
 
 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
September 3, 2024 

------------------------------------------  
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements July 2024 subject to audit  
5. Adjournment 

 
Administration & Safety Committee 
 

1. Administration & Safety Dashboard 
2. Procurements 

None 
 

3. Actions 
 

a. Review and Recommendation – PTASP Annual Updates   
 

4. Other Items 
 

a. Joint Labor Management Safety Committee Overview 
b. EEO Data Update 

 
5. Adjournment 

--------------------------------------------------  
 
 

 





















































































Administration & Safety Committee Dashboard 

September 3, 2024 

 

LANTA employees count as of 8/29/2024 below. 

 

Union Employees Count Percentage 

Male 156 68.12% 

Female 73 31.88% 

Total 229 100% 

   

Non-Union Employees   

Male 41 50.61% 

Female 40 49.39% 

Total 81 100% 

   

All LANTA Employees   

Male 197 63.54% 

Female 113 36.46% 

Total 310 100% 

 

 

Open Positions: 

Currently LANTA has the following open positions: 

 Rider Resources Rep (2) 
 Rider Resources Team Lead (1) - Internal 
 Treasury Clerk (2) 
 Finance Specialist – Payroll (1) 
 Finance Specialist – Revenue (1) 
 Safety Trainer (1) - Internal 
 Bus Operator TBD 



Internal Training Update: 

List of internal trainings that were completed in July 2024: 

 New employee training Operations and Maintenance – 8 new employees 
 Recertifications – 23 
 Retraining – 2 
 Ride-Alongs - 22 

 

 

 

 

 



Changes to LANTA’s Public Transportation Agency Safety Plan for 2024 

 

FTA published updates to the National Public Transportation Safety Plan (National Safety Plan), 
which is FTA’s primary guidance document to improve transit safety performance for systems that 
receive FTA funding. 

Following this update we were advised to update our Safety Plan as follows: 

Make changes to the definitions according to the FTA guidelines 

Assure the definition of Accountable Executive includes “control over Human and Capital 
Resources” 

Accountable Executive - The single, identifiable person who has ultimate responsibility for carrying 
out the Public Transportation Agency Safety Plan of a transit agency; responsibility for carrying out 
the transit agency's Transit Asset Management Plan; and control or direction over the human and 
capital resources needed to develop and maintain both the transit agency's Public Transportation 
Agency Safety Plan, in accordance with 49 U.S.C. 5329(d), and the transit agency's Transit Asset 
Management Plan in accordance with 49 U.S.C. 5326. 

Update the definition of Assault on a transit worker  

Assault on a transit worker - a circumstance in which an individual knowingly, without lawful 
authority or permission, and with intent to endanger the safety of any individual, or with a reckless 
disregard for the safety of human life, interferes with, disables, or incapacitates a transit worker 
while the transit worker is performing the duties of the transit worker 

Update the definition of injury 

Injury - means any harm to persons as a result of an event that requires immediate medical 
attention away from the scene. 

Define Near Miss 

Near Miss - means a narrowly avoided safety event. 

Define transit worker 

Transit Worker - means any employee, contractor, or volunteer working on behalf of the transit 
agency. 

Include the seven measurements now required by the National Transit Database reporting. 
Those measurements are now listed in subsection 7.1 Safety Performance Monitoring and 
Measurement Page 22   
 
LANTA will monitor Safety Measurements reported to the National Transit Database including 
Collision Rate, Pedestrian Collision Rate, Vehicular Collision Rate, Transit Worker Fatality Rate, 
Transit Worker Injury Rate, Assaults on Transit Workers and rate of assaults on transit workers. 



Vehicle
Revenue

Miles

Fatalities
(Total)

Fatalities 
(Per 10 

thousand 
VRM)

Goal 
Fatalities
remain

zero

Injuries

Injuries
(Per 100 
thousand 

VRM)

Goal 
Decrease 
Injuries by 

10%

Safety 
Events
(Total)

Safety Events
(Per 100 
thousand 

VRM)

Goal
Decrease 

Safety 
Events by 

10%

System 
Reliability 
Number of

Failures

System 
Reliability 

Miles 
between 
Failures

Goal
Increase 

Reliability by 
10%

2021
LANTA Bus
3,202,736
2022
LANTA Bus
3,302,893
2023
LANTA Bus
3,611,630
Total
3 Yr. Avg
3,372,420

Previous
3 Year Average
3,211,102
Target 13 0.40 9 0.28 12,570
Variance -2 -0.06 -4 -0.11 -2,969

451 9,601 10,5610 0 0 15 0.46 0.046 13 0.39 0.039

0.37 0.037 228 14,047 1,405

1,026

0 0 0 9 0.25 0.025 14 0.36 0.036

0.042 12 0.36 0.036 322 10,257

803 4,498 450

0.072 120 0 0 23 0.72

0 0 0 14 0.42

11,660 12,8260.039 10 0.31 0.031 2810 0 0 14 0.39



Vehicle
Revenue

Miles

Fatalities
(Total)

Fatalities 
(Per 10 

thousand 
VRM)

Goal 
Fatalities
remain

zero

Injuries

Injuries
(Per 100 
thousand 

VRM)

Goal
Decrease 
Injuries by 

10%

Safety 
Events
(Total)

Safety Events
(Per 100 
thousand 

VRM)

Goal
Decrease 

Safety 
Events by 

10%

System 
Reliability 
Number of

Failures

System 
Reliability 

Miles 
between 
Failures

Goal
Increase 

Reliability by 
10%

LANTA Van
2021
1,236,553

2022
1,377,252

2023
2,244,246
Total
3 Yr. Avg
4,858,051

LANTA Van
Previous
3 Yr. Avg
1,491,580
Target 0.6 0.04 1.2 0.08 28289
Variance -1.4 -0.05 -2 -0.16 -5,686

0 0 0 2 0.05 24,8630 2 0.16 0.16 41 22,603

35 23,331 25,664

0 0 0 6 0.14 0 1 0.24 0.24 35 23,331 25,664

0 0 0 0 0 0 2 0.24 0.24

0 0 0 0 0 23,2620 3 0 0 53 21,147

0 0 0 0.67 0.04 1.3 0.09 58 25,717



EEO and Diversity 

Analysis
LANTA Human Resources – September 2024



Equal Employment 
Opportunity (EEO) and 

Diversity Overview, 
Distribution and 

Analysis



Equal Employment Opportunity (EEO)

1. LANTA is an Equal Employment Opportunity employer.

2. LANTA affirms its commitment to treat all applicants for

employment and all employees equally without regard to;

 Race, color, religion, national origin, sex (including gender

identity, sexual orientation, and pregnancy), age, genetic

information, disability, veteran status, ancestry, medical condition,

marital status, citizenship status, or other class protected by local,

state, or federal law.

3. This policy extends to all areas of employment including

recruitment, selection and placement, compensation, promotion and

advancement, transfer, discipline, demotion, lay-off, termination,

training, daily working conditions, benefits, and all other terms and

conditions of employment.



Equal Employment 
Opportunity 
Commission (EEOC) 
Class Distribution

Race / Ethnicity

White

Black or African American

Hispanic or Latino

American Indian or Alaska Native

Asian American

Native Hawaiian or Other Pacific Islander

Multi-Racial



EEO Class Distribution – Union Employees

White, 69, 30%

Black or 
African 

American, 
32, 14%

Hispanic or Latino, 116, 
51%

American Indian or Alaska 
Native, 0, 0%

Asian American, 1, 1%

Native Hawaiian or Other 
Pacific Islander, 0, 0%

Multi-Racial, 
1, 0%

Decline to Repond, 10, 4%

Race/Ethnicity

White Black or African American Hispanic or Latino

American Indian or Alaska Native Asian American Native Hawaiian or Other Pacific Islander

Multi-Racial Decline to Repond



EEO Class Distribution – Staff Employees

White, 39, 48%

Black or African American, 11, 
14%

Hispanic or Latino, 28, 
35%

American Indian or Alaska 
Native, 0, 0%

Asian American, 1, 1%

Native Hawaiian or Other 
Pacific Islander, 0, 0%

Multi-Racial, 1, 1% Decline to Repond, 1, 1%

Race/Ethnicity

White Black or African American Hispanic or Latino

American Indian or Alaska Native Asian American Native Hawaiian or Other Pacific Islander

Multi-Racial Decline to Repond



EEO Class Distribution – All LANTA Employees

White, 108, 35%

Black or African American, 43, 
14%

Hispanic or Latino, 144, 
46%

American Indian or Alaska 
Native, 0, 0%

Asian American, 2, 1%

Native Hawaiian or Other 
Pacific Islander, 0, 0%

Multi-Racial, 2, 1% Decline to Repond, 11, 3%

Race/Ethnicity

White Black or African American Hispanic or Latino

American Indian or Alaska Native Asian American Native Hawaiian or Other Pacific Islander

Multi-Racial Decline to Repond



Protected Class

 Protected class means any 

category of person or status 

protected by any Equal 

Employment Opportunity 

statute/law or regulation. 

White, 108, 
35%

Minority, 
191, 62%

Decline to 
respond, 11, 

3%

Protected Class Analysis

White Minority Decline to respond

White 108

Protected Class (Minority) 191

Decline to respond 11

Total Employees 310



Male, 197, 64%

Female, 113, 
36%

Gender Allocation

Male Female

Male 197

Female 113

Total 310



EEO/PROGRAM GOALS FISCAL YEAR 2024-25 & STATUS REPORT

AS OF SEPTEMBER 3, 2024

EMPLOYMENT GOALS WORK FORCE 2022 WORKFORCE 2024 GOALS

CATEGORY 2022-23 NUMBER % NUMBER % Census Data 2026-27

I. ALL EMPLOYEES

A. MALE 55% 163 65% 197 64% N/A 55%

B. FEMALE 45% 86 35% 113 36% N/A 45%

C. MINORITY 46% 133 53% 191 62% N/A 48%

II. Service-Maintenance Employees

A. MALE 56% 103 67% 119 62% N/A 56%

B. FEMALE 44% 51 33% 72 38% N/A 44%

C. MINORITY 51% 95 62% 134 70% N/A 52%

III. Skilled Craft Workers

A. MALE 95% 30 100% 38 97% N/A 96%

B. FEMALE 5% 0 0% 1 3% N/A 4%

C. MINORITY 14% 11 37% 27 69% N/A 15%

IV. Administrative Support

A. MALE 0% 2 10% 11 30% N/A 10%

B. FEMALE 100% 19 90% 28 70% N/A 90%

C. MINORITY 56% 12 57% 22 56% N/A 56%

V. Professionals

A. MALE 42% 16 59% 23 70% N/A 52%

B. FEMALE 58% 11 41% 10 30% N/A 48%

C. MINORITY 15% 11 41% 18 55% N/A 20%

VI. Officials & Administrators

A. MALE 53% 12 71% 6 66% N/A 62%

B. FEMALE 47% 5 29% 3 34% N/A 39%

C. MINORITY 20% 8 47% 3 25% N/A 22%



Questions, 
Comments or 
Suggestions.



 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

Service Delivery & Accessibility Committee 
Agenda 

September 10, 2024 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Courtesy of the Floor 

A. Public Comment 
B. Update on comments received at June Committee meeting 
 

4. Dashboard Reports 
A. LANtaBus Service Delivery Dashboard Report 
B. LANtaVan Service Delivery Dashboard Report 
C. Carbon Transit Paratransit Service Delivery Dashboard Report 

 
5. Report on Initiatives 

A. Accessibility of Signage and Information 
B. School Demand Service Modifications 
C. Transdev Update 

 
6. Other Business   
7. Adjournment 
 
--------------------------------------------------  



 
 
 
 

 
Response to Comments Received During Courtesy of the Floor 

at the previous Service Delivery & Accessibility Committee Meeting 
 
No comments were received during the June 11 meeting of the Committee.  
 

  



LANtaBus Service Delivery Dashboard - April - June 2024-Q4

Tuesday, September 10, 2024

Metric Q4 FY 24 YTD FY 24 YTD FY 23 % Change

Ridership LANtaBus 988,283            3,977,367        3,671,448    8.33
Senior Ridership 137,320            496,505            451,726        9.91
Ridership LANtaFlex 4,650                18,069              9,363            92.98
Senior Ridership LANtaFlex 647                    3,233                3,122            3.56
Total Ridership 992,933            3,995,436        3,680,811    8.55
Total Senior Ridership 137,967            499,738            454,848       9.87
Passenger Revenue ($) 761,409            1,693,389        1,282,676    32.02

YTD FY 24 Benchmark % Diff
Riders per revenue hour 11.5                   19 -39.62
Revenue/Revenue Hour ($) 8.84                   19.56 -54.8

Metrics
LANtaBus OPERATIONS FIGURES

Service Reliability On-Time Early Late Benchmark
LANtaBus On Time % 57% 21% 23% 80%
Missed Scheduled LANtaBus Trips 2.5

Rider Comfort/Experience Type Current Q Previous Q Prior Q
Complaints regarding driver courtesy 102 9,689                8,099            8,929                
Rider complaints about OTP/route adherence 183 5,400                5,384            5,936                
HVAC related customer complaints 1 988,283            931,352        1,026,885        

Transit App Usage Current Q Previous Q
Transit App Users 19,858              17,682              
Downloads to Mobile Device 2,143                1,753                
Service Alert Subscribers 4,968                4,325                
Mobile Transactions 15,979              12,696              

Psngr Trips Per Complaint Type



Weekday Saturday Sunday Weekday Saturday Sunday

Avg daily call volume (Call Center) 250 80 51 236 73 54
Avg wait time (Call Center) 0:58 0:43 0:56 1:28 0:46 0:34

Purpose of Call Breakdown Calls % of Total Calls % of Total Calls % of Total
Call Type

Complaints 451 0.99% 346 0.79% 352 0.80%
Bus Times 5960 13.07% 5487 12.53% 6925 15.74%
Where is the Bus 8 0.02% 1 0.00% 1 0.00%
Why is the Bus Late 0 0.00% 2 0.00% 0 0.00%
What Bus to Take 201 0.44% 11 0.03% 103 0.23%
Hang Up/ Dead Air 1189 2.61% 1028 2.35% 949 2.16%
Applications 510 1.12% 313 0.71% 255 0.58%
LANtaVan/ECC 34449 75.53% 33047 75.46% 31625 71.88%
Fares/Tickets 231 0.51% 187 0.43% 173 0.39%
Directions 291 0.64% 272 0.62% 313 0.71%
Transfers to Other Dept 1780 3.90% 2493 5.69% 2690 6.11%
Mailed Schedules 11 0.02% 5 0.01% 2 0.00%
Other(lost & found, detours, etc.) 530 1.16% 600 1.37% 606 1.38%

Total Calls 45,611              100.0% 43,792          100.0% 43,994                   100.0%
Passenger Trips per Compaint 2,191                

On Time response to LANtaBus complaints No open complaints more than 8 days old

Issue

Securements

Ramp Deployment

Reduced Fare

Total Complaints for Quarter 3
Total Valid 3
Total Valid or Inconclusive 3
Complaints per LANtaBus Trip 330,978            
Valid Complaints per LANtaBus Trip 330,978            

Valid

Valid

Valid

Rider reported Driver did not properly secure wheelchair. Investigation confirmed. 
Driver received coaching and retraining.

Rider reported Driver did not deploy ramp upun request. Driver reported ramp 
malfunctioned. Investigation confirmed ramp malfunction. Maintenance was 
notified and ramp was repaired. Driver received coaching on how to address 
situations when ramp is unable to deploy.
Rider reported that Driver refused to Medicare card for reduced fare. Investigation 
confirmed. Driver received coaching on acceptable use of Medicare Card for 
discounted fare.  

Current Quarter Previous Quarter

Current Quarter Previous Quarter Past Quarter

DeterminationDetails and Response

LANtaBus ADA Related Complaints
April - June 2024



% Change
Total % of Total Total % of Total Total Sponsor
10,802       21% 10,125         23% 7% LANTA
24,787       49% 20,323         45% 22% PennDOT
12,461       25% 12,248         27% 2% PA DHS CMS/State MA Funding

1,485          3% 1,266            3% 17% PennDOT
770             2% 877                2% -12% Various

50,305       100% 44,839        100% 12%

% Change
Total % of Total Total % of Total Total Sponsor
42,430       22% 39,803         24% 7% LANTA
90,495       48% 72,447         44% 25% PennDOT
49,111       26% 43,034         26% 14% PA DHS

5,252          3% 5,045            3% 4% PennDOT
3,044          2% 2,612            2% 17% Various

190,332     100% 162,941      100% 17%

Q4 FY2024 Q4 FY2023
Program Funding Source

ADA LANtaBus Op/Cap

LANtaVan Dashboard Report
Tuesday, September 10, 2024
Reporting Period:
Q4 April 2024 - June 2024

Total Completed Trips by Funding Source 
Q4 Comparison

Total

Total Completed Trips by Funding Source
YTD Comparison

YTD FY2024 YTD FY2023
Program

Lottery PA Lottery Funds
MATP
PwD Proj of Stwde Signif
Other Various

PwD Proj of Stwde Signif
Other Various
Total

MATP Out of Service Area Trip Statistics

Funding Source
ADA LANtaBus Op/Cap
Lottery PA Lottery Funds
MATP CMS/State MA Funding

MA OOC NC 205 3498.90
Total 268 6966.40

Q4 FY2024
Program Completed Trips Revenue Miles
MA OOC LC 63 3467.50

30,671.64 24,845.99 60,642 2.44 3.19

Scheduled Trip Summary - All

Service Productivity - All
Q4 FY2024

Service Hours Revenue Hours Passenger Trips PT/Rev Hours Scheduled Eff

Q4 FY2024
Scheduled Trips IVR Cancels Day of Service Cancel No Shows

79,358 2,900 2,965 212



Full Fare Copay Trips
% of Total 

Trips
29.35 $4.40 22,952        
35.35 $5.30 15,824        
41.35 $6.20 7,298          

46,074        92%

Miles Minutes Serv Speed Miles Minutes Serv Speed Miles Minutes Serv Speed
Total 9.6 36.58 15.75 10.34 38.52 16.11 -7% -5% -2%

13.5               14.0          

<30 31-60 61-90 >90 >120
27,287 11,168 7,600 3067 1183
54.2% 22.2% 15.1% 6.1% 2.4%

54%
92%
39%
85%

Before Pick 
Up Window

In Pick Up 
Window

Late

13796 30599 5910
27.4% 60.8% 11.7%

88%
57%

Weekday Saturday Sunday Weekday Saturday Sunday
480 114 75 462 106 69

1:40 1:29 0:48 1:58 0:41 0:38

Trip Pattern Statistics - All Passengers
Quarter Comparison

Q4 FY2024 Q4 FY2023 % Change

Total

Riders by Fare Zone - All
Q4 FY2024

Zone
Base

2
3

Q4 FY2024
Minutes
Trip Total
Trip Total As Percentage

Percent Trips 30 mins or less
Percent Trips 90 mins or less

Average Length Average Length Average Length

LANtaBus Figure LANtaBus Figure

Duration of Trips - Q4 FY2024

Trip Total As Percentage

Total % On Time & Early
LANtaBus On Time

LANTA Call Center Report 
Comparison

% ADA Trips within FRE
% ADA within 15 mins. of FRE

On Time Performance - Client Pick Up Trips
Q4 FY2024

Time vs Window
Trip Total

Q4 FY2024 (Current) Q3 FY2024 (Previous)

Average Daily Call Volume
Average Call Wait Time



Number % of Total Number % of Total
19 18% 11 9%

5 5% 4 3%
18 17% 29 24%
22 20% 22 18%

6 6% 5 4%
11 10% 10 8%

0 0% 0 0%
18 17% 16 13%

9 8% 25 20%
108                100% 122              100%

466                

45
1,118            

Q4 FY2024 (Current) Q3 FY2024 (Previous)
Subject of Complaint
Late
Early
Driver Attitude

Complaints Received

Total

Trips per Complaint

Complaints Deemed Valid
Trips per Complaints Deemed Valid

Care Driving/Comfort
Van did not show
Fare Disputes
Overcrowding
Trip Length
Other



% Change
Total % of Total Total % of Total Total Sponsor

1,123           12% 1,180            13% -5% LANTA
4,958           55% 5,426            58% -9% PennDOT
2,333           26% 2,324            25% 0% PA DHS CMS/State MA Funding

602                7% 491                5% 23% PennDOT
-                 0% -                 0% 0% Various

9,016           100% 9,421            100% -4%

January - June 2024
Scheduled Trips IVR Cancels Day of Service Cancel No Shows

13,709 303 763 441

Scheduled Trip Summary - All

Service Productivity - All
January - June 2024

Service Hours Revenue Hours Passenger Trips PT/Rev Hours Scheduled Eff
7,911.01 5,758.95 10,359 1.80 2.38

MA OOC CC 1424 27999.80
Total 1424 27999.80

Total

MATP Out of Service Area Trip Statistics
January - June 2024
Program Completed Trips Revenue Miles

Other Various

Comparison
January - June 2024 January - June 2023

Program Funding Source
ADA LANtaBus Op/Cap
Lottery PA Lottery Funds
MATP
PwD Proj of Stwde Signif

Total Completed Trips by Funding Source 

Carbon Transit Dashboard Report
Tuesday, September 10, 2024
Reporting Period: January 2024 - June 2024



Full Fare Copay Trips % of Trips
 $         27.00 $4.05 2,412            34%
 $         31.00 $4.65 3,237            45%
 $         36.00 $5.40 1,516            21%

7,165            100%

Full Fare Copay Trips % of Trips
27.00$         $1.05 1,377            41%
31.00$         $1.25 1,109            33%
36.00$         $1.50 878                26%

3,364            100%

Miles Minutes Serv Speed Miles Minutes Serv Speed Miles Minutes Serv Speed
Total 15.39 52.65 17.54 14.26 54.95 15.57 8% -4% 13%

<30 31-60 61-90 >90 >120
6,113 1,910 799 172 22

67.8% 21.2% 8.9% 1.9% 0.2%

68%
98%

Before Pick 
Up Window

In Pick Up 
Window

Late

2065 6743 207
22.9% 74.8% 2.3%

98%Total % On Time & Early

Percent Trips 90 mins or less

On Time Performance - Client Pick Up Trips
January - June 2024

Time vs Window
Trip Total
Trip Total As Percentage

Percent Trips 30 mins or less

January - June 2024 January - June 2023 % Change
Average Length Average Length Average Length

Duration of Trips - 2024
January - June 2024
Minutes
Trip Total
Trip Total As Percentage

Comparison

Total

Riders by Fare Zone - AAA Carbon Sponsorship Trips Only
January - June 2024

Zone
Base

2
3

Total

Trip Pattern Statistics - All Passengers

3

Riders by Fare Zone - ADA PwD MATP Lottery
January - June 2024

Zone
Base

2
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