
 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

August 20, 2024 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Approval of the Minutes – July 9, 2024 Board Meeting  
5. Report of Committees 
 

A. Finance – Fred Williams  
a. Items for consideration of approval: 

i. Financial Statements May 2024 and June 2024, subject to audit  
 

B. Administration & Safety – Sheila Alvarado 
C. Service Support & Planning – Matt Malozi  
D. Service Delivery & Accessibility – Iris Linares 

 
6. Other Items 
 
7. Adjournment 
--------------------------------------------------  
 
 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

Joint LANTA Finance Committee and  
Administration & Safety Committee 

Agenda 
August 13, 2024 

------------------------------------------  
Finance Committee 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements May 2024, June 2024 subject to audit  
5. Adjournment 

 
Administration & Safety Committee 
 

1. Administration & Safety Dashboard 
2. Procurements 

 
a. Update – Outdoor Advertising RFP 
b. Update – Annual Automatic Renewals 
 

3. Actions 
None   

 
4. Other Items 

 
a. Monthly, quarterly, and other data items for Committee 

 
5. Adjournment 

--------------------------------------------------  
 
 

 

















































































































































































Administration & Safety Committee Dashboard 

August 13, 2024 

 

LANTA employees count as of 7/23/2024 below. 

 

Union Employees Count Percentage 

Male 158 69.60% 

Female 69 30.40% 

Total 227 100% 

Non-Union Employees   

Male 41 48.19% 

Female 42 51.81% 

Total 83 100% 

All LANTA Employees   

Male 199 64.19% 

Female 111 35.81% 

Total 310 100% 

 

 



 

 

 
-----------------------------------------------------------------------  

 
LANTA Pension Committee Meeting Agenda 
August 13, 2024 
 
1. Call to Order  
2. Status Reports  

A. Actuarial Update – Peter Karapelou, Foster & Foster 
B. Investment Performance Report – Lee Martin, Marquette Associates 

 
3. Other Items 
 
4. Adjournment  
 



Lehigh and Northampton Transportation Authority 

  

 

 
--------------------------------------------------------------------------------------------------------------------- 

Service Support & Planning Committee 
Agenda 

August 20, 2024 
------------------------------------------ 

 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Service Support & Planning Dashboard Report 
5. Report on Initiatives 

A. Service Planning Update  
B. Land Development Outreach and Bus Stop Infrastructure Update 
C. Allentown Transportation Center (ATC) Grant Application Update 
D. Bethlehem Transportation Center (BTC) Renovation Update 
E. Communications & Outreach Efforts 

 
6. Adjournment 

 



Service Support & Planning Dashboard - April -  June 2024

LANtaBus MAINTENANCE FIGURES

Vehicle Availability - percent pull outs made 100%
Vehicle Availability - Number of road failures 61                 

% Required On-time Benchmark
LANtaBus Vehicle Preventive Maintenance On Time % 93% 344 320 90%
On-Time % for bus detail cleaning (within 5 weeks) 98% 307 302 90%

Current Q Benchmark
Revenue Miles between Road Failure 15,543          10,000             

Tuesday, August 20, 2024
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