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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
June 11, 2024 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending: Mike Lichtenberger – Vice Chair of the Authority; Fred Williams – 
Treasurer of the Authority; Becky Bradley – Secretary of the Authority; Sheila Alvarado; and Iris 
Linares.  
 
Members Attending via Webinar / Teleconference: Kim Schaffer; and Amy Beck. 
 
Members Absent: Matt Malozi; Cordelia Miller; Beth Halpern; Jennifer Ramos; and Matt Rozsa. 
 
Staff and Contractors Attending: O. O’Neil, N. Ozoa, T. Williams, B. Cotter, J. Polster-Abel, T. 
Williams, A. Yacko, J. Ozoa, Ja. Ozoa, D. Lightner, A. Echevarria, D. Hayes, A. Kibblehouse; Kent 
Herman – Solicitor; S. Crossken, R. Kittredge – Transdev.  
 
Public Attending: Maurice Wells. 
Public Attending via Webinar/Teleconference: None.  
 
1. Call to Order  

 
The meeting was called to order at 12:02 p.m. by Mike Lichtenberger, Vice Chair of the 
Authority.  

 
2. Roll Call 

 
Roll Call was conducted by Mr. O’Neil. 
 

3. Public Comment 
 

No comments were received during Public Comment.  
 

4. Approval of the Minutes 
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The minutes of the May 14, 2024 Board of Directors meeting were approved on a motion 
made by Ms. Linares and seconded by Ms. Alvarado.  

 
5. Report of the Chair 

 
As part of the Report of the Chair, Mr. Lichtenberger announced that the fiscal year 2025 
Board Officers Nominating Committee, which included Matt Malozi, Kim Schaffer, Iris 
Linares, and Beth Halpern, have nominated a slate of candidates to serve as Board officers 
for LANTA’s fiscal year 2025. The slate includes Mike Lichtenberger as Chair, Becky Bradley 
as Vice Chair, Fred Williams as Treasurer, and Sheila Alvarado as Board Secretary.  
 
The Board will vote on the Board officers for the fiscal year during the July meeting of the 
Board.  At that time, additional nominations can be made by any Board member. 

 
Mr. Lichtenberger then concluded the Report of the Chair.    

 
6. Report of the Committees  
 

A. Finance & Administration Committee – Mr. Williams reported that the Finance & 
Administration Committee met in Executive Session on Wednesday June 22. As part of 
the agenda, the Committee recommended Board approval for a private personnel 
matter. This action was detailed in minutes of the Executive Session which were 
provided to all Board members.  
 
On a motion made by Mr. Williams and seconded by Ms. Bradley, the Board voted to 
ratify the personnel action recommended by the Committee in the Executive Session. 
 
Mr. Williams reported that the Finance & Administration Committee also met in open 
session on Tuesday June 4.  As part of the agenda, staff presented the financial 
statements for the LANtaBus, LANtaVan, and Carbon Transit operating divisions for April 
2024, subject to audit, which are attached.  The meeting included a detailed 
presentation and discussion of the financial statements.   
 
On a motion made by Mr. Williams and seconded by Ms. Linares, the Board voted to 
approve the LANtaBus, LANtaVan, and Carbon Transit financial statements for April 
2024, subject to audit.    
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Staff presented a summary of the elements of the Tentative Agreement for a Collective 
Bargaining Agreement with the Amalgamated Transit Union Local 956 to be effective 
July 1, 2024.  The summary is attached.   
 
On a motion made by Mr. Williams and seconded by Ms. Alvarado, the Board voted to 
approve the elements of the Tentative Agreement and to authorize the Executive 
Director, Board Chair, and Board Treasurer to execute the Collective Bargaining 
Agreement as presented.  
 
Staff provided a detailed presentation of the public notice steps taken and the public 
comment received during the public comment period for the Fiscal Year 2025 operating 
budgets for each of the LANtaBus, LANtaVan, and Carbon Transit operating divisions; as 
well as the Fiscal Year 2025 LANTA Capital Budget.  The summaries are attached. 
 
No comments were received from the public regarding either the operating or the 
capital budgets. 
 
On a motion made by Mr. Williams and seconded by Ms. Bradley, the Board voted to 
provide final approval of the FY 2025 operating budgets as presented. 
 
On a motion made by Mr. Williams and seconded by Ms. Alvarado, the Board voted to 
provide final approval of the FY 2025 capital budget as presented. 
 
Staff presented a resolution providing Board authorization for the Executive Director to 
execute contracts, grant applications, and other grant documents on behalf of the 
Authority. The draft resolution is attached. 
 
On a motion made by Mr. Williams and seconded by Ms. Linares, the Board voted to 
approve the resolution as presented. 
 
Lastly, staff presented a resolution required for the processing of PennDOT grants. The 
resolution provides Board certification that local funding required as match for the FY 25 
state operating assistance grant will be collected. The draft resolution is attached.     
 
On a motion made by Mr. Williams and seconded by Ms. Alvarado, the Board voted to 
approve the resolution as presented. 
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Mr. Williams then concluded his report.  

 
B. Service Support & Planning Committee – Ms. Bradley, Chair of the Service Support & 

Planning Committee, reported that the Committee did not meet in June and that the 
next meeting of the Committee is scheduled for Tuesday August 20.  

 
C. Service Delivery & Accessibility Committee – Ms. Alvarado, Chair of the Service Delivery 

& Accessibility Committee, reported that the Committee met on Tuesday June 11 prior 
to the Board meeting.     

 
The agenda included an opportunity for public comment as well as an update on 
comments received at the March meeting of the Committee.  A summary of that update 
is attached.  
 
The agenda included a review of the LANtaBus Service Delivery Dashboard Report for 
the period of January through March 2024.  The report is attached. The Dashboard 
shows that ridership is 11 percent higher for the fiscal year to date compared to the 
same period in the previous fiscal year.  Passenger revenue was also up 76 percent in 
the current fiscal year to date compared to the same period in the previous fiscal year.  
 
In addition, service reliability performance for the quarter was presented and discussed.   
 
The dashboard also provided data regarding the number and nature of complaints 
processed regarding LANtaBus service as well as ADA related complaints on the fixed 
route system.  
 
The agenda also included a review of the LANtaVan Dashboard report for the third 
quarter of fiscal year 2024.  The report is attached. The report shows that ridership was 
up in the third quarter of fiscal year 2024 compared to the same quarter in fiscal year 
2023 by approximately 9 percent and up 19 percent for the fiscal year to date.     
 
For the quarter, the percentage of trips that were in the on-time window or earlier was 
92 percent. Ninety-four (94%) percent of trips were 90 minutes or less; and 84 percent 
of ADA trips were within 15 minutes of the fixed route equivalent.  
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The dashboard also provided data regarding the number and nature of complaints 
processed regarding LANtaVan service.  
   
Staff also provided updates on efforts to improve the reliability of paratransit schedules 
as well as an update from LANTA’s paratransit service contractor, Transdev.  

 
Ms. Alvarado then concluded her report.  

 
7. Other Items 

 
No other items were offered.  

 
8. Adjournment 

 
The meeting was adjourned at 12:19 p.m. 

 
 
Respectfully Submitted 
 
 
    
 
_______________________________________________________ 
Becky Bradley      Date 
Secretary 



Lehigh and Northampton Transportation Authority 
  
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

June 4, 2024 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements April 2024 subject to audit  

 
5. Procurements 

 None 
 

6. Actions 
 
A. Recommendation for Approval – Tentative Agreement for a Collective Bargaining 

Agreement with Amalgamated Transit Union Local 956  
B. Recommendation for Final Approval - Draft FY 2025 LANtaBus, LANtaVan, Carbon Transit 

Divisions Operating Budget 
C. Recommendation for Final Approval - Draft FFY 2025 LANTA Capital Budget 
D. Recommendation for Approval – Contracts/Grants Authorization Resolution 
E. Recommendation for Approval – Local Match Resolution  

 
7. Other Items 

None 
 

8. Adjournment 
--------------------------------------------------  
 
 

 



























































































 

 

SUMMARY OF TENTATIVE AGREEMENT BETWEEN  
LANTA AND THE AMALGAMATED TRANSIT UNION LOCAL 956 

FOR A COLLECTIVE BARGAINING AGREEMENT TO BE EFFECTIVE JULY 1, 2024 
 
 
Below is a summary of the elements of the TentaƟve Agreement reached with ATU 956 for a new CollecƟve 
Bargaining Agreement (CBA) to be effecƟve July 1, 2024.   
 
Term   
 
 The contract term will be three (3) years; July 1, 2024 through June 30, 2027. 
 
Wages and Payroll 
 
 Wage Rate Increases – Basic Wage Rates to increase Year 1 - 5.5%, Year 2 – 4.75%, Year 3 – 4.75% for 

an average annual increase over the three years of 5.0%.  
 
The wage progression schedule for employees to reach the top rate will change from three years to 
two years.   

 
 Maintenance Job Restructuring – The TentaƟve Agreement includes a reclassificaƟon of maintenance 

jobs and includes some required cerƟficaƟons for certain classificaƟons. The Agreement also 
introduces a wage structure that establishes a top rate for the top classificaƟon (Specialist) and then 
a percentage of that top rate for each of the job classificaƟons below that.  This restructuring of the 
pay also simplified various differenƟals that are currently paid to Maintenance employees.  

 
Medical Benefits 
 
 Dependents Coverage ContribuƟons – The TentaƟve Agreement includes a new straƟficaƟon of 

coverage types.  The current CBA is only Employee Only or Family. The structure included in the 
agreement will have four coverage types and will match the structure of the non-union program.  This 
will include Employee Only, Employee plus Spouse, Employee plus Child(ren), and Family.  The 
employee contribuƟon for Employee plus Spouse and Employee plus Children will increase by 0.25% 
of pay.  The contribuƟon for Family will increase by 0.5% of pay.   
 

 PrescripƟon Co-Pays –TentaƟve Agreement includes increases in copays for non-generic prescripƟon 
categories.  

 
 Other Cost Share Elements – DeducƟbles will increase by $200 to $250 per year In-Network, and by 

$500 to $750 per year Out of Network.   In addiƟon, the FSA match will increase from $150 annually 
to $250 annually.     
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 Opt-Out IncenƟve Payment – The TentaƟve Agreement includes a provision for a payment of $1,000 
for an employee who is not on LANTA’s medical coverage in any capacity (i.e., as the subscriber or 
dependent) for a full year.   

 
Paid Leaves and Other Benefits 
 
 VacaƟon – The TentaƟve Agreement includes one change to the vacaƟon progression changing the 

milestone for six (6) weeks of vacaƟon from aŌer twenty (20) years of service to aŌer eighteen (18) 
years of service.  This will start with calendar year 2025.  The TentaƟve Agreement also includes a 
provision to allow Bus Operators to take up to two days of their vacaƟon as half (1/2) days.   
 

 Holidays – Add MarƟn Luther King Day to list of paid holidays.  This will increase the number of holidays 
from six (6) to seven (7). 

 
 Short and Long-Term Disability – The TentaƟve Agreement includes a change to the way Short Term 

Disability pay is calculated to make it more consistent and clarified. 
 

 Life Insurance – Life Insurance amount for acƟve employees to increase to $75,000.     
 
Other Items 
 
 Safety Bonus – The TentaƟve Agreement includes the introducƟon of a Safety Bonus.  The bonus would 

be $1,500 annually for Bus Operators and $500 annually for Maintenance employees.  The employee 
would have to have zero (0) safety violaƟons for the full calendar year, and aƩend all safety trainings 
during the year, to receive the bonus.   
 

 One-Time RetenƟon Bonus – The TentaƟve Agreement includes a provision for a one-Ɵme retenƟon 
bonus of $500 for any employee who is employed prior to July 1, 2024 and is sƟll employed as of 
December 31, 2024.   

 
Clarifying Language 
 
The current CBA sƟll includes several clauses that are very vague and can lead to different interpretaƟons. 
The TentaƟve Agreement includes significant changes in language to two important areas:  
  
 Discipline Hearing Process – The TentaƟve Agreement includes a re-write of the secƟon regarding 

the discipline process to clarify several items and to organize the secƟon in a way that more 
chronologically follows the actual process.  

 ComposiƟon of Operator Runs and Jobs – The TentaƟve Agreement includes a new secƟon of 
definiƟons of the various terms used in scheduling Bus Operator work.  The Agreement also updates 
several other clauses to uƟlize the defined terms to remove ambiguity.  

 
 



FY 2024 OPERATING BUDGETS AND PROGRAM OF PROJECTS 
SUMMARY OF PUBLIC NOTICE AND COMMENT 

 
The public notice below was published on LANTA’s website starting May 9, 2023 along with copies of the 
draft operating budgets and draft capital program. The notice was also published in the Morning Call on 
May 11, 2024 and May 29, 2024. The notice provided various ways for members of the public to submit 
comments or questions.  To date, no comments or questions have been received.  
 

PUBLIC NOTICE 
LANTA OPERATING BUDGETS AND PROGRAM OF PROJECTS 

Fiscal Year 2025 
 
The Lehigh and Northampton Transportation Authority (LANTA) has published its proposed operating budgets 
for its fiscal year 2025; and its proposed Program of Projects for the use of grant assistance from the Federal 
Transit Administration (FTA) for grants for the federal fiscal year 2025.   
 
A copy of the proposed operating budgets and proposed Program of Projects is available at 
lantabus.com/public-notices. The documents can also be sent to any member of the public upon request.  To 
request a copy of these documents, please call 610-253-8333, write to LANTA, Rider Resources Department, 
1060 Lehigh Street, Allentown, PA 18103; or email customerservice@lantabus.com. This material can be 
made available to persons with disabilities in alternative medium upon request.   
 
If any member of the public would like to comment on the proposed operating budgets or program of 
projects as shown, comments must be received in writing by Friday June 7, 2024 to be considered by the 
LANTA’s Board of Directors prior to adopting the FY 2025 operating budget or the FFY 2025 program of 
projects as presented.  Comments can be submitted by email at customerservice@lantabus.com, by mail at 
LANTA, 1060 Lehigh Street, Allentown, PA 18103 Attn: Executive Director; or by calling 610-253-8333.  The 
LANTA Board of Directors will consider the proposed program for approval at its regularly scheduled meeting 
on June 11, 2024. 
 
If no substantial changes are adopted by the LANTA Board as a result of a review of the information gathered 
through this public comment period, the operating budgets and program of projects will be implemented as 
outlined here, a second public notice will not be issued and the documents shown will be final.  

 
By: Owen P. O’Neil     Kent Herman, Esq. 
      Executive Director     Solicitor 

 
Lehigh and Northampton Transportation Authority 

Equal Opportunity Employer M/F/Disabled 
A drug-free, smoke-free workplace 

 
 
  



Aviso Público 
PROGRAMA DE PROYECTOS Año fiscal federal 2025 

PRESUPUESTOS OPERATIVOS Año fiscal 2025 
 
La Autoridad de Transporte de Lehigh y Northampton (LANTA) sus presupuestos operativos propuestos 
para el año fiscal 2025; también ha publicado su programa propuesto de proyectos para el use de la 
asistencia de subvenciones de la Administración Federal de Tránsito (FTA) para subvenciones para el año 
fiscal federal 2025.  
 
Para revisar una copia del borrador del los presupuestos operativos propuestos o la programa propuesto 
de proyectos, visite www.lantabus.com/public-notices/. Los ducumentos también se pueden enviar a 
cualquier persona que lo solicite. Para solicitar una copia de estos documentos, llame al 610-253-8333 o 
por correo electrónico a customerservice@lantabus-pa.gov. Este documento está disponible para las 
personas con discapacidad en un medio alternativo que lo soliciten.   
 
Las personas interesadas pueden presentar comentarios sobre el proyecto de programa o los 
presupuestos operativos propuestos. Los comentarios serán aceptados hasta el viernes 7 de junio de 
2024 para la consideración por los Directores de LANTA antes de la adopción de los documentos tal como 
fueron publicados.  Personas pueden enviar comentarios por correo electrónico 
a customerservice@lantabus-pa.gov, por correo a LANTA, 1060 Lehigh Street, Allentown, PA 
18103 Attn: Executive Director; o llame al 610-253-8333.  Los Directores de LANTA considerarán el 
proyector de programa y los presupuestos operativos propuestos para su aprobación en su reunión 
programada para el 11 de junio de 2024.   
 
Si los Directores de LANTA no adopta cambios sustanciales como resultado de una revisión de la 
información recopilada a través de este proceso de comentarios públicos, los presupuestos operativos y 
el programa de proyectos se implementará tal como se fueron publicados, no se emitirá un segundo aviso 
público y los documentos publicados serán final.  
 
Por: Owen P. O’Neil  –   Executive Director  
Kent Herman, Esq.  – Solicitor  
La Autoridad de Transporte de Lehigh y Northampton (LANTA) 
Empleador de igualdad de oportunidades  
Un lugar de trabajo libre de drogas y libre de fumar  
 



LANTA FY 2025 Draft Operating Budget 
 

LANTA 
Budget Introduction 
 
The Lehigh and Northampton Transportation Authority (LANTA) is pleased to submit for 
your information and consideration the Authority’s FY 2025 proposed Financial Plan.  The 
proposed plan is also intended as a summary and overview of the information provided in 
greater detail within the Budget Document.  
 
The Authority requires $46,482,439 in local, state and federal funding to subsidize its fixed 
route and paratransit operations throughout Carbon, Lehigh and Northampton counties.   
 
The total amount of Federal subsidy, $8,952,883, represents 19% of the amount of funds 
relative to FY 2025 to subsidize the Authority’s ADA, Preventative Maintenance, Tire Lease, 
Safety and Security, Vehicle Overhaul programs as well as labor and fringe benefits.  There 
are projected increases in the aforementioned categories due in part to active negotiations 
for a new Collective Bargaining Agreement, increases in staƯing, salary recommendations 
and inflationary cost increases that have greatly impacted materials, supplies and 
healthcare costs.   
 
The total amount of State subsidy, $35,792,410, represents 77% of the amount of funds 
relative to FY 2025, which includes the state’s match to the federally subsidized programs 
and the projected ADA Program operating deficits for the paratransit division of Carbon 
Transit and LANtaVan.  FY 2025 anticipates the utilization of $11,647,603 of prior year  
Act 44 reserves to fully subsidize the operations of LANtaBus and the operating deficits of 
the ADA Program for both LANtaVan and Carbon Transit.  For both LANtaVan and Carbon 
Transit, the operating deficit for the Senior Shared Ride (SSR) Program will remain unfunded 
for FY 2025.  Due to the increasing costs of the Senior Shared Ride Program and the slower 
than anticipated return to pre-Covid ridership, the Authority has made the decision to not 
fund the operating deficit under the SSR Program in the hopes that program and funding 
changes can be made by LANTA and PennDot to address the deficit. 
 
The total amount of Local subsidy, $1,347,227, represents 3% of the amount of funds 
relative to FY 2025, which is the local match requirement determined by the FY 2025 State 
Operating Assistance allocation.   
 
Revenues for FY 2025 have been conservatively budgeted to take into account the lingering 
impacts of the pandemic. LANTA is diligently working to provide the best utilization of 
current funding and Act 44 reserves.  LANTA is working towards long-term strategies that 
will lessen the gaps between revenues and expenditures through limiting discretionary 
spending and possible modifications in service levels.   
 
Total LANTA revenues are projected at $14.5M for FY 2025.  FY 2025 revenues are expected 
to increase $435K over projected FY 2024 actual revenues of $14.1M, collectively.  The 
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expected increases are primarily related to the contractual increase of advertising 
commissions, increase in operating costs for the Medical Assistance Transportation 
Program (MATP) and projected increases to specific revenue service agreements. 
 
The proposed LANTA Budget for FY 2025 includes a total operating budget of $65.3 million 
collectively, between LANTaBus, LANtaVan and Carbon Transit.  FY 2025 budgeted 
expenditures are $5.69 million over projected FY 2024 actual expenditures of $59.6 million, 
collectively.  The increase is composed primarily of higher labor, materials & supplies, 
security, professional services, fuel, healthcare and Paratransit costs.  The increased costs 
are primarily due to the anticipated eƯects of the Collective Bargaining Agreement and 
normal inflationary and contractual increases. 
 
LANTA’s FY 2025 Operating Expenditure budget is only partially balanced with its revenues 
and subsidy at $61 million, which is approximately 6.1% less than the previous budget year.  
This decrease of approximately $4M is directly related to the conservative approach to 
revenue projections for all divisions and no increase to the state operating assistance 
allocation for FY 2025.    
 
In addition, LANTA has established and maintains its financial record-keeping in 
accordance with the National Transit Database (NTD) requirements of the Federal 
Transportation laws.  NTD defines specific accounts which cross-classify all revenues and 
expenses by functional category and object class in order to present a consistent 
accounting system for all transit authorities nationwide.  The Authority's internal 
accounting system includes many individual accounts that are compiled into major 
functional categories in the line-item budget. 
 
For ease of reporting required by federal, state and local funding agencies, LANTA 
maintains separate divisions for the LANtaBus, LANtaVan and Carbon Transit services.  The 
general information below describes the functional revenue and expenditure categories 
that apply to all divisions.  Specific divisional information is throughout the narrative. 
 
 
 



 
 

LANtaBus and LANtaVan 
PROPOSED PROGRAM OF PROJECTS  

Federal Fiscal Year FY 2025 
                          

A. LANtaBus is the name of the fixed-route, public transportation system operated by LANTA.  The Authority 
plans to continue LANtaBus services at current levels.  
 

B. LANtaVan is the name of the Authority's division which arranges transportation services for people with 
disabilities in the LANtaVan service area who are unable to use regular, fixed route transit services.  
 

C. Funds for the Federal Fiscal Year (FFY) 2025 Program of Projects will be sought through Federal Transit 
Administration (FTA) formula funding programs Section 5307/5340 Urbanized Area Formula Funds, Section 
5339 Buses and Bus Facilities Formula Funds of the Bipartisan Infrastructure Law (BIL) in the amount of 
$11.145 million as apportioned to the Allentown-Bethlehem, PA - NJ Urban Area for transit projects through 
FFY 2025. Approximately $1,960,000 of funding under the Federal Congestion Mitigation Air Quality (CMAQ) 
program and approximately $927,000 of funding under the Federal Section 5310 program is also being 
sought.  Matching funds are provided through the Commonwealth of Pennsylvania as well as through Lehigh 
and Northampton Counties, Pennsylvania for a total program budget of $14.032 million. The FFY 2025 
Program of Projects is described below.  Line items will be funded through a combination of the sources 
noted above:   

Project Total Federal 

Bus Rolling Stock 5,058,141  3,531,617 

Replacement Buses  3,065,771  2,452,617 
Associated Capital Maintenance Items 150,000  120,000 
Replacement Paratransit Vehicles (LANtaVan) 1,802,370 927,000 

Replacement Non-Revenue Service Vehicles 40,000  32,000 

OTHER CAPITAL ITEMS 9,690,500  7,752,400 

Preventive Maintenance – Vehicles & Facilities 7,700,000  6,160,000 
ADA Paratransit Service Capitalization  1,285,500  1,028,400 
LANTA Engine VOH Program 705,000 564,000 

Miscellaneous 2,175,851 1,740,681 

LANTA Enhanced Bus/BRT 1,750,000 1,400,000 

LANTA Capital Reserve 425,851 340,681 

Bus Support Equipment and Facilities 550,000  440,000 

Facility Improvements and Equipment 500,000  400,000 

Signs, Shelters & Enhancements 50,000 40,000 

ITS & Other Security 1,134,605  567,303 

Facility Security Contractor 1,134,605 567,303 

 18,609,097 14,032,001 
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D. There will be no significant environmental impacts; the projects are in conformance with the guidelines of 
the Clean Air Act of 1990. 

 
E. The items being presented at the hearing have been approved by the Metropolitan Planning Organization 

(MPO): the Lehigh Valley Transportation Study, (LVTS), and are part of the certified Transportation 
Improvement Program for the Lehigh Valley.  The project conforms to comprehensive land use and 
transportation planning within Lehigh and Northampton Counties.  Through the MPO, Congestion 
Mitigation/Air Quality (CMAQ) funds are being sought to underwrite the cost of capital projects. 

 
F. This project is necessary for the general welfare of the elderly and people with disabilities and transportation 

schedules have been and will continue to be developed to generally service areas where such persons 
reside.  The project will also be used to continue a coordinated specialized paratransit system designed to 
provide service to semi ambulatory persons and those confined to wheelchairs to comply with the Americans 
with Disabilities Act of 1990 (ADA). 

 
Senior citizens 65 years of age or older ride public transit free of charge.  People with disabilities, certified as 
eligible, ride LANtaBus for one half the cash fare.  LANTA also has other discount fare programs for frequent 
riders as well as people with mobility-related disabilities. 

 
A copy of the Proposed Program of Projects and the Transit Element of the Transportation Improvement 
Program for the Lehigh Valley is available at lantabus.com/public-notices/ and can be sent to any member of 
the public upon request.  To request a copy of these documents, please call 610-253-8333, write to LANTA, 
Rider Resources Department, 60 West Broad Street, Suite 100 Bethlehem, PA 18018; or email 
customerservice@lantabus.com. This material can be made available to persons with disabilities in 
alternative medium upon request.   
 
If any member of the public would like to comment on the program of projects as shown, comments must 
be received in writing by Friday June 7, 2024, to be considered by the LANTA’s Board of Directors prior to 
adopting the FFY 2025 program of projects as presented.  Comments can be submitted by email 
at customerservice@lantabus.com, by mail at LANTA, 1060 Lehigh Street, Allentown, PA 18103 Attn: 
Executive Director; or by calling 610-435-4517.  The LANTA Board of Directors will consider the proposed 
program for approval at its regularly scheduled meeting on June 11, 2024. 
 
If no substantial changes are adopted by the LANTA Board as a result of a review of the information 
gathered through this public comment period, the program of projects will be implemented as outlined 
here, a second public notice will not be issued, and the program shown will be final.  
 



 
 

RESOLUTION BY BOARD OF DIRECTORS AUTHORIZING OFFICIALS TO EXECUTE 
CONTRACTS, AGREEMENTS AND GRANT DOCUMENTS 

  
   

 THE UNDERSIGNED, being the duly authorized Chair of the municipal authority known as 

Lehigh and Northampton Transportation Authority, and existing under the laws of the 

Commonwealth of Pennsylvania, hereby certifies that the following Resolution was passed by 

the governing body of said corporation at a meeting of the corporation duly called and 

convened on June 11, 2024:  

  

RESOLVED, that Owen O’Neil, Executive Director, is hereby authorized on behalf of the 

Authority to execute any and all contracts, agreements and related documents; and to submit 

all grant applications and execute all grant agreements. 

  

 

 

 ___6/11/2024___________  ______________________________ 
Date                               Matthew B. Malozi 

Chair of the Authority 
  
  
 
  





 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

Service Delivery & Accessibility Committee 
Agenda 

June 11, 2024 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Courtesy of the Floor 

A. Public Comment 
B. Update on comments received at March Committee meeting 
 

4. Dashboard Reports 
A. LANtaBus Service Delivery Dashboard Report 
B. LANtaVan Service Delivery Dashboard Report 

 
5. Report on Initiatives 

A. Accessibility of Signage and Information 
B. LANtaVan Scheduling Update 
C. Transdev Update 

 
6. Other Business   
7. Adjournment 
 
--------------------------------------------------  



 
 
 
 

 
Response to Comments Received During Courtesy of the Floor 

at the previous Service Delivery & Accessibility Committee Meeting 
 
No comments were received during the March19 meeting of the Committee by one individual.  
 

  



LANtaBus Rider Experience Dashboard - Jan - Mar 2024-Q3
Tuesday, June 11, 2024

Metric Q3 FY 24 YTD FY 24 YTD FY 23 % Change

Ridership LANtaBus 931,352            2,989,084        2,699,999    10.71
Senior Ridership 113,279            359,185            332,930        7.89
Ridership LANtaFlex 4,949                15,190              6,961            118.22
Senior Ridership LANtaFlex 801                    2,834                2,457            15.34
Total Ridership 936,301            3,004,274        2,706,960    10.98
Total Senior Ridership 114,080            362,019            335,387       7.94
Passenger Revenue ($) 758,206            1,693,389        957,404        76.87

YTD FY 24 Benchmark % Diff
Riders per revenue hour 10.8                   19 -43.12
Revenue/Revenue Hour ($) 8.80                   19.56 -55.0

Metrics
LANtaBus OPERATIONS FIGURES

Service Reliability On-Time Early Late Benchmark
LANtaBus On Time % 57% 22% 21% 80%
Missed Scheduled LANtaBus Trips 11

Rider Comfort/Experience Type Current Q Previous Q Prior Q
Complaints regarding driver courtesy 98 8,099                8,929            8,964                
Rider complaints about OTP/route adherence133 5,384                5,936            5,959                
HVAC related customer complaints 0 931,352            1,026,885    1,030,847        

Transit App Usage Current Q Previous Q
Transit App Users 17,682              14,517              
Downloads to Mobile Device 1,753                1,627                
Service Alert Subscribers 4,325                4,799                
Passes Purchased 12,696              9,157                

Psngr Trips Per Complaint Type



Weekday Saturday Sunday Weekday Saturday Sunday

Avg daily call volume (Call Center) 236 73 54 243 85 50
Avg wait time (Call Center) 1:28 0:46 0:34 2:14 0:30 1:07

Purpose of Call Breakdown Calls % of Total Calls % of Total Calls % of Total
Call Type

Complaints 346 0.79% 352 0.80% 459 1.00%
Bus Times 5487 12.53% 6925 15.74% 8546 18.54%
Where is the Bus 1 0.00% 1 0.00% 4 0.01%
Why is the Bus Late 2 0.00% 0 0.00% 0 0.00%
What Bus to Take 11 0.03% 103 0.23% 172 0.37%
Hang Up/ Dead Air 1028 2.35% 949 2.16% 1234 2.68%
Applications 313 0.71% 255 0.58% 300 0.65%
LANtaVan/ECC 33047 75.46% 31625 71.88% 31266 67.84%
Fares/Tickets 187 0.43% 173 0.39% 136 0.30%
Directions 272 0.62% 313 0.71% 413 0.90%
Transfers to Other Dept 2493 5.69% 2690 6.11% 2913 6.32%
Mailed Schedules 5 0.01% 2 0.00% 9 0.02%
Other(lost & found, detours, etc.) 600 1.37% 606 1.38% 639 1.39%

Total Calls 43,792              100.0% 43,994          100.0% 46,091                   100.0%
Passenger Trips per Compaint 2,692                

On Time response to LANtaBus complaintsNo open complaints more than 8 days old

Current Quarter Previous Quarter

Current Quarter Previous Quarter Past Quarter



Month
January  

February

March

Total Complaints for Quarter 1
Total Valid 0
Total Valid or Inconclusive 1
Complaints per LANtaBus Trip 936,301            
Valid Complaints per LANtaBus Trip 936,301            

Disability Fare
Rider repored that Driver refused to accept rider's Reduced Fare card. 
Investigation was inconclusive. Driver received coaching by his supervisor.  Inconclusive

None

LANtaBus ADA Related Complaints
January - March 2024

Issue Details and Response Determination
None



% Change
Total % of Total Total % of Total Total Sponsor
10,528       22% 10,523        24% 0% LANTA
22,558       48% 18,863        44% 20% PennDOT
12,140       26% 11,916        28% 2% PA DHS CMS/State MA Funding

1,236          3% 1,278          3% -3% PennDOT
765             2% 633              1% 21% Various

47,227       100% 43,213        100% 9%

% Change
Total % of Total Total % of Total Total Sponsor
31,628       23% 29,678        25% 7% LANTA
65,708       47% 52,124        44% 26% PennDOT
36,650       26% 30,786        26% 19% PA DHS

3,767          3% 3,779          3% 0% PennDOT
2,274          2% 1,735          1% 31% Various

140,027     100% 118,102      100% 19%

Q3 FY2024 Q3 FY2023
Program Funding Source

ADA LANtaBus Op/Cap

LANtaVan Dashboard Report
Tuesday, June 11, 2024
Reporting Period:
Q3 January 2024 - March 2024

Total Completed Trips by Funding Source 
Q3 Comparison

Total

Total Completed Trips by Funding Source
YTD Comparison

YTD FY2024 YTD FY2023
Program

Lottery PA Lottery Funds
MATP
PwD Proj of Stwde Signif
Other Various

PwD Proj of Stwde Signif
Other Various
Total

MATP Out of Service Area Trip Statistics

Funding Source
ADA LANtaBus Op/Cap
Lottery PA Lottery Funds
MATP CMS/State MA Funding

MA OOC NC 178 2387.60
Total 336 8482.00

Q3 FY2024
Program Completed Trips Revenue Miles
MA OOC LC 158 6094.40

30,244.82 23,979.70 56,369 2.35 3.24

Scheduled Trip Summary - All

Service Productivity - All
Q3 FY2024

Service Hours Revenue Hours Passenger Trips PT/Rev Hours Scheduled Eff

Q3 FY2024
Scheduled Trips IVR Cancels Day of Service Cancel No Shows

77,600 3,013 2,997 225



Full Fare Copay Trips % of Trips
29.35 $4.40 21,334        50%
35.35 $5.30 14,810        35%
41.35 $6.20 6,727          16%

42,871        100%

Miles Minutes Serv Speed Miles Minutes Serv Speed Miles Minutes Serv Speed
Total 9.82 38.42 15.34 10.42 39.31 15.90 -6% -2% -4%

13.5               13.9          

<30 31-60 61-90 >90 >120
26,539 12,987 4,909 1776 1016
56.2% 27.5% 10.4% 3.8% 2.2%

56%
94%
53%
84%

Before Pick 
Up Window

In Pick Up 
Window

Late

14480 28826 3921
30.7% 61.0% 8.3%

92%
57%

Riders by Fare Zone - All
Q3 FY2024

Zone
Base

2
3

Average Length Average Length Average Length

LANtaBus Figure LANtaBus Figure

Duration of Trips - Q3 FY2024

Total

Trip Pattern Statistics - All Passengers
Quarter Comparison

Q3 FY2024 Q3 FY2023 % Change

% ADA Trips within FRE
% ADA within 15 mins. of FRE

On Time Performance - Client Pick Up Trips
Q3 FY2024

Time vs Window
Trip Total

Q3 FY2024
Minutes
Trip Total
Trip Total As Percentage

Percent Trips 30 mins or less
Percent Trips 90 mins or less

Trip Total As Percentage

Total % On Time & Early
LANtaBus On Time



Weekday Saturday Sunday Weekday Saturday Sunday
462 106 69 447 105 72

1:58 0:41 0:38 3:09 0:45 0:45

Number % of Total Number % of Total
11 9% 12 8%

4 3% 7 4%
29 24% 21 13%
22 18% 30 19%

5 4% 12 8%
10 8% 36 23%

0 0% 0 0%
16 13% 23 14%
25 20% 18 11%

122                100% 159              100%

387                

56
843                

Q3 FY2024 (Current) Q2 FY2024 (Previous)

Average Daily Call Volume
Average Call Wait Time

Complaints Received

LANTA Call Center Report 
Comparison

Care Driving/Comfort
Van did not show
Fare Disputes
Overcrowding
Trip Length
Other

Q3 FY2024 (Current) Q2 FY2024 (Previous)
Subject of Complaint
Late
Early
Driver Attitude

Total

Trips per Complaint

Complaints Deemed Valid
Trips per Complaints Deemed Valid
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