Lehigh and Northampton Transportation Authority
1060 Lehigh Street, Allentown, PA 18103
a Phone: 610-435-4517

LANTA Board of Directors Meeting Minutes
April 2,2024
LANTA Rider Resources Center, Bethlehem, PA

Members Attending: Matt Malozi — Chair of the Authority; Mike Lichtenberger — Vice Chair of
the Authority; Fred Williams — Treasurer of the Authority; Iris Linares; Sheila Alvarado; Kimberly
Schaffer; and Beth Halpern.

Members Attending via Webinar / Teleconference: Becky Bradley — Secretary of the Authority;
and Amy Beck.

Members Absent: Cordelia Miller; Jennifer Ramos; and Matthew Rozsa.

Staff and Contractors Attending: O. O’Neil, N. Ozoa, T. Williams, B. Cotter, J. Ozoa, A. Yacko, D.
Lightner, Ja. Ozoa, D. Bohner; Kent Herman — Solicitor.

Public Attending: None.
Public Attending via Webinar/Teleconference: None.

1. Call to Order

The meeting was called to order at 12:01 p.m. by Matt Malozi, Chair of the Authority.
2. Roll Call

Roll Call was conducted by Mr. O’Neil.

3. Public Comment

No comments were offered during public comment.

4. Approval of the Minutes




The minutes of the March 19, 2024 Board of Directors meeting were approved on a motion
made by Ms. Linares and seconded by Ms. Schaffer.

5. Report of the Committees

A. Finance & Administration Committee — Mr. Williams reported the Finance &

Administration Committee met on Tuesday April 2 prior to the Board meeting. As part
of the agenda, staff presented the financial statements for the LANtaBus, LANtaVan, and
Carbon Transit operating divisions for February 2024, subject to audit, which are
attached. The meeting included a detailed presentation and discussion of the financial
statements.

On a motion made by Mr. Williams and seconded by Mr. Lichtenberger, the Board voted
to approve the LANtaBus, LANtaVan, and Carbon Transit financial statements for
February 2024, subject to audit.

Staff also presented updates on the renovation of the interior portions of the
Bethlehem Transportation Center as well as an update on the unanticipated
construction occurring at the Allentown garage to address the piping issue. Staff also
provided an overview of the in-person assessment for paratransit eligibility process
which are conducted at the location of the meeting.

Mr. Williams then concluded his report.

B. Service Support & Planning Committee — Ms. Bradley, Chair of the Service Support &

Planning Committee, reported that the Committee did not meet in April and that the
next meeting of the Committee is scheduled for Tuesday May 14.

C. Service Delivery & Accessibility Committee — Ms. Alvarado, Chair of the Service Delivery

& Accessibility Committee, reported that the Committee did not meet in April and that
the next meeting of the Committee is scheduled for Tuesday June 11.

6. Other Items

Ms. Williams provided the Board members present with a tour of the Rider Resources
Center.



7. Adjournment

The meeting was adjourned at 12:44 p.m.

Respectfully Submitted

5/14/22

Becky Bradley
Secretary

Date
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LANTA Board Meeting
Agenda
April 2, 2024

Call to Order

Roll Call

Public Comment

Approval of the Minutes — March 19, 2024 Board Meeting
Report of Committees

A. Finance & Administration — Fred Williams
i. Items for consideration of approval:
a. Financial Statements January 2024, subject to audit
B. Service Support & Planning — Becky Bradley
C. Service Delivery & Accessibility — Sheila Alvarado

Other Items

Adjournment
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LANTA Finance & Administration Committee
Agenda
April 2,2024

Call to Order
Roll Call
Public Comment
Review and Recommendation — Financial Statements February 2024, subject to audit
Procurements
None
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6. Other Items

A. BTC Renovation Construction Update
B. Allentown Garage Piping Replacement Project Update

7. Adjournment
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~ Transportation Authority

TO: Owen O’Neil, Executive Director and Authority Members
FROM: Nicole L. Ozoa, Senior Director of Finance
DATE: April 1, 2024

SUBJECT: Unaudited February 2024 Financial Statement

Attached for your review are the unaudited financial statements for the period ended February 29, 2024, for
[LLANtaBus, LANtaVan and Carbon Transit.

Items of Interest:

LANTA'’s portion of the Line of Credit Balance as of April 1st stands at $0 of an available
$6,000,000. The balance in the combined LANTA general checking account stands at $1.1M. State
ACT 89 funds due to LANTA for FY 23/24 are current. The balance in the ACT 44 checking account
stands at $18,911,257. The account is currently underfunded by approximately $3.3M. In addition,
approximately $12.4M are either currently owed to LANTA from State Funds or can now be drawn
down from Federal Grants:

State Shared Ride/PWD - $1,300,496 (THRU 3/31/2024)
Lehigh County MATP - $712,753 (THRU 3/31/2024)
Northampton County MATP - $459,000 (THRU 3/31/2024)
Federal Capital/Ops Funding - $7,435,143 (THRU 2/29/2024)
State Capital Funding - $2,541,469 (THRU 2/29/2024)

O 0 O 0O 0

The balance in the Carbon’s general checking account stands at approximately $261K. The
balance in the Carbon’s Act 44 checking account stands at $0. State ACT 89 funds due to
Carbon for FY 23/24 are current. In addition, approximately $1.1M are currently owed to
CT from the following sources:

o State Shared Ride/PWD - $146,226 (THRU 3/31/2024)
o Carbon County MATP - $963,848 (THRU 3/31/2024)

Fulton Financial ACT 72 Letter for period ended 2/29/2024 has been received and all bank
accounts are in compliance.



Page 2
Unaudited February 2024 Financial Statement

LANTA’s Health Insurance expense is currently the single largest expense outside of salary and wages. MTD
& YTD Health Insurance expense:

MTD Actual Fiscal YTD Actual Fiscal YTD Budget
Net Health Insurance $688,175 54,481,064 $6,155,653

The current health insurance participation census stands at 129 Employee Only; 84 Employee Plus 1; 39
Employee Plus 2; 36 Employee Plus 3 and 29 Employee Plus 4 or more.

LANtaVan Accounts Receivable Aged Invoice Report - February 29, 2024

Total Current 30 Days 60 Days 90 Days 120 Days +

Lehigh County MATP S 655,522 S 182,867 S 148,077 S - S 324,578 S =
Northampton County MATP 5 459,000 S 104,830 S 104,493 $ 138,666 S 203,757 S (92,746)
Other(PaDOT Shared Ride;PwD) S 1,345,526 S 231,173 S 223,065 S (240,575) 5(528,323) $ 1,660,187
Total AR February 29, 2024 IFS 2,460,049 § 518,870 S 475,635 S (101,909) S 12§ 1,567,441
100% 21.09% 19.33% -4,14% 0.00% 63.72%
Total AR lanuary 31, 2024 $ 3,893,616 § 530,128 S (453,180) S 584,612 S 759,513 S 2,472,543
100% 13.62% -11.64% 15.01% 19.51% 63.50%
AR Change S (1,433,567) S {(11,258) S 928,815 S (686,521) $(759,501) S  (905,102)
-36.82% -2.12% -204.95% -117.43%  -100.00% -36.61%

Accounts Payable Aged Invoice Report - February 29, 2024

Total Current 30 Days 60 Days 90 Days 120 Days +
LANtaBus $ 1,729,398 $ 599,566 $1,126456 S 3,376 S - S -
LANtaVan S 716,435 S 2,794 § 713,625 S 16 S - S -

Carbon S 148,707 $ 3,924 S 144,783 S - S - S -
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Unaudited February 2024 Financial Statement

LANtaBus

Year-to-date revenues for the fixed route division total $1,783,899. This represents a 27.93 percent decrease
from the current year budget projection of $2,475,539. Fare collection revenue is currently running below
budget projections by approximately $558K, a 28.06 percent decrease from the budget projection of
$1,988.,789. The Other Revenue section, which includes Advertising Revenue, is below the current year
budget projection by approximately $42K. This is due to the increase in the contract amount for 2024 and the
delay in receiving December’s payment.

Year-to-date expenses for the fixed route division total $30,114,698. This represents a 2.78 percent increase
from the current year budget projection of $29,300,145. As of the current fiscal period, Labor & Fringe
Benefits, Utilities and Services are the key expense variables contributing to notable budget variances. These
categories, as well as all variables, will be continually monitored with further investigation occurring as
required. The first area to be examined in detail is the area of Labor and Fringe Benefits. With the sick and
vacation accruals being reset as of January 1, 2024, actual expense aligns with budget with little variance.
Collectively, total Labor and Fringe Benefits are above current budget projections by $240K, resulting ina 1.1
percent budget variance. Health Insurance expenses are currently running approximately $1.6M below
budget. A total of $78K in stop loss reimbursements has been received through February 2024. The current
year expenses for both Physical Damage and Liability and Property Damage insurance are running
approximately $78K below budget. Approximately $89K. of insurance recoveries were received YTD which
helped reduce costs further. Insurance recoveries are booked when received and are not budgeted. The next
area to be detailed is Utilities. Utilities are running below current budget projections by approximately
$219K. Currently the Utilities section is compiled by not only the utilities for the Allentown and Easton
facilities but also the Allentown, Bethlehem, and Easton Transit Centers. All overhead costs for each transit
center are recorded under the Utilities section. The Authority expects this trend to continue due to the
opportunity to lock in service rates and a very mild winter. Service costs are currently running above budget
projection by approximately $891K. This can be attributed to the current year budget allocation as well as an
increase in building maintenance services.

The year-to-date deficit recorded on the fixed route division totals $28,330,799. This represents a 5.61 percent
increase from the current budget projection. Current total subsidies equal the deficit and include the following
sources:

Federal ARPA Funds - $12,544,967
Federal Subsidy - $3,387,979

State Subsidy - $11,807,174

Local Subsidy - $590,679
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Unaudited February 2024 Financial Statement

L ANtaVan

Year-to-date revenues for LANtaVan total $6,337,930. This represents a 6.08 percent decrease from the
current year budget projection of $6,748,029. Revenue ridership has increased approximately 18.2% when
compared to the prior year period. Collectively MATP continues to have the largest increase in service. As
of the current fiscal period, MATP has increased 28.2% percent when compared to the prior year period.
Local revenues, which includes ADA, are approximately $341K below budget projections. State revenues,
which represent the Lottery and PWD programs, are approximately $175K above budget, resulting m an
11.08 percent increase from current year budget projections.

Year-to-date expenses for LANtaVan total $7,980,001. This represents a 9.18 percent decrease from the
current year budget projection of $8,786,963. The majority of the deviation continues to reside in the
Purchased Transportation area. The variance within the purchased transportation area continues to relate to
LANTA’s direct involvement in day-to-day operations. The net result is approximately $324K, below budget,
which represents a 5.34 percent budget variance. Fuel costs are below budget projections by approximately
$169K,, resulting in a 19.67 percent budget variance. Labor and Fringe Benefits are below current budget
projections, collectively by approximately $245K. All other variances are smaller in individual value but
continue to be monitored and analyzed to ensure correct coding and valid expense.

The year-to-date deficit recorded on LANtaVan totals $1,642,072. This represents a 19.46 percent decrease
from the current year budget projection of $2,038,934. Current total subsidies equal the amount of the deficit
and include the following sources:

State Subsidy - $1,642,072
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Unaudited February 2024 Financial Statement

Carbon Transit

Year-to-date revenues for Carbon Transit total $968,572. This represents a 3.72 percent decrease from the
current year budget projection of $1,005,954. MATP revenue continues above budget projections by
approximately $7K. Revenue ridership has increased approximately 7.9% from the prior year with ADA, and
MATP continuing with the largest increases in ridership.

Year-to-date expenses for Carbon Transit total $1,669,847. This represents an 8.3 percent decrease from the
current year’s budget projection of $1,820,999. The Purchased Transportation area continues below budget
projections by approximately $66K, representing a 5.06 percent budget variance. The Authority anticipates
this trend to continue due to cost-saving measures implemented for the Out of County service. Labor and
fringes continue below current year budget projections by approximately $69K, representing a 23.91 percent
budget variance, collectively. Utilities continue below budget projections as well due to the mild weather and
the ability to lock in rates for heating. The remaining expenditure variances will continue to be monitored
and investigated as warranted.

The year-to-date deficit recorded on Carbon Transit totals $701,276. This represents a 13.96 percent decrease
from the current year budget projection of $815,045. Current total subsidies equal the amount of the deficit
and include the following sources:

State Subsidy — $668,988
Local Subsidy - $32,288
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