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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
April 2, 2024 
LANTA Rider Resources Center, Bethlehem, PA  
 
Members Attending: Matt Malozi – Chair of the Authority; Mike Lichtenberger – Vice Chair of 
the Authority; Fred Williams – Treasurer of the Authority; Iris Linares; Sheila Alvarado; Kimberly 
Schaffer; and Beth Halpern.  
 
Members Attending via Webinar / Teleconference: Becky Bradley – Secretary of the Authority; 
and Amy Beck. 
 
Members Absent: Cordelia Miller; Jennifer Ramos; and Matthew Rozsa. 
 
Staff and Contractors Attending: O. O’Neil, N. Ozoa, T. Williams, B. Cotter, J. Ozoa, A. Yacko, D. 
Lightner, Ja. Ozoa, D. Bohner; Kent Herman – Solicitor.  
 
Public Attending: None. 
Public Attending via Webinar/Teleconference: None.  
 
1. Call to Order  

 
The meeting was called to order at 12:01 p.m. by Matt Malozi, Chair of the Authority.  

 
2. Roll Call 

 
Roll Call was conducted by Mr. O’Neil. 
 

3. Public Comment 
 

No comments were offered during public comment.  
 

4. Approval of the Minutes 
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The minutes of the March 19, 2024 Board of Directors meeting were approved on a motion 
made by Ms. Linares and seconded by Ms. Schaffer.  

 
5. Report of the Committees  
 

A. Finance & Administration Committee – Mr. Williams reported the Finance & 
Administration Committee met on Tuesday April 2 prior to the Board meeting.  As part 
of the agenda, staff presented the financial statements for the LANtaBus, LANtaVan, and 
Carbon Transit operating divisions for February 2024, subject to audit, which are 
attached.  The meeting included a detailed presentation and discussion of the financial 
statements.   
 
On a motion made by Mr. Williams and seconded by Mr. Lichtenberger, the Board voted 
to approve the LANtaBus, LANtaVan, and Carbon Transit financial statements for 
February 2024, subject to audit.    

 
Staff also presented updates on the renovation of the interior portions of the 
Bethlehem Transportation Center as well as an update on the unanticipated 
construction occurring at the Allentown garage to address the piping issue.  Staff also 
provided an overview of the in-person assessment for paratransit eligibility process 
which are conducted at the location of the meeting. 

 
Mr. Williams then concluded his report.  

 
B. Service Support & Planning Committee – Ms. Bradley, Chair of the Service Support & 

Planning Committee, reported that the Committee did not meet in April and that the 
next meeting of the Committee is scheduled for Tuesday May 14.  

 
C. Service Delivery & Accessibility Committee – Ms. Alvarado, Chair of the Service Delivery 

& Accessibility Committee, reported that the Committee did not meet in April and that 
the next meeting of the Committee is scheduled for Tuesday June 11.     

 
6. Other Items 

 
Ms. Williams provided the Board members present with a tour of the Rider Resources 
Center.   
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7. Adjournment 
 
The meeting was adjourned at 12:44 p.m. 

 
Respectfully Submitted 

 
 
    
 

___________________________________________5/14/22_______ 
Becky Bradley      Date 
Secretary 



 Lehigh and Northampton Transportation Authority 
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LANTA Board Meeting 
Agenda 

April 2, 2024 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Approval of the Minutes – March 19, 2024 Board Meeting  
5. Report of Committees 
 

A. Finance & Administration – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements January 2024, subject to audit 
B. Service Support & Planning – Becky Bradley  
C. Service Delivery & Accessibility – Sheila Alvarado 

 
6. Other Items 
 
7. Adjournment 
--------------------------------------------------  
 
 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

April 2, 2024 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements February 2024, subject to audit  
5. Procurements 

None 
 

6. Other Items 
 

A. BTC Renovation Construction Update 
B. Allentown Garage Piping Replacement Project Update  

 
7. Adjournment 

--------------------------------------------------  
 
 

 
























	Board Minutes 040224
	LANTA Board Packet 2024 04 02
	Board Agenda 040224
	LANTA F&A Meeting Packet 2024 04 02
	F&A Agenda 040224
	20240401160241785



