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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
February 13, 2024 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending (all via Webinar / Teleconference due to weather): Matt Malozi – Chair of 
the Authority; Mike Lichtenberger – Vice Chair of the Authority; Fred Williams – Treasurer of 
the Authority; Becky Bradley – Secretary of the Authority; Sheila Alvarado; and Beth Halpern.  
 
Members Absent: Kim Schaffer, Iris Linares, Cordelia Miller; Jennifer Ramos; Amy Beck; and 
Matthew Rozsa. 
 
Staff and Contractors Attending: O. O’Neil, N. Ozoa, B. Cotter, J. Polster-Abel, T. Williams, J. 
Ozoa, A. Yacko, K. Cashatt, A. Jordan; Kent Herman – Solicitor.  
 
Public Attending: None. 
Public Attending via Webinar/Teleconference: None.  
 
1. Call to Order  

 
The meeting was called to order at 12:13 p.m. by Matt Malozi, Chair of the Authority.  

 
2. Roll Call 

 
Roll Call was conducted by Mr. O’Neil. 
 

3. Public Comment 
 

No comments were offered during public comment.  
 

4. Approval of the Minutes 
 

The minutes of the January 9, 2024 Board of Directors meeting were approved on a motion 
made by Mr. Williams and seconded by Ms. Halpern.  
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5. Report of the Chair 
 
As part of the Report of the Chair, Mr. Malozi thanked all LANTA employees for their 
dedication especially on days such as the day of the meeting when winter weather disrupts 
operations.     

 
6. Report of the Committees  
 

A. Finance & Administration Committee – Mr. Williams reported the Finance & 
Administration Committee met on Tuesday February 6.  As part of the agenda, staff 
presented the financial statements for the LANtaBus, LANtaVan, and Carbon Transit 
operating divisions for December 2023, subject to audit, which are attached.  The 
meeting included a detailed presentation and discussion of the financial statements.   
 
On a motion made by Mr. Williams and seconded by Ms. Bradley the Board voted to 
approve the LANtaBus, LANtaVan, and Carbon Transit financial statements for 
December 2023, subject to audit.    

 
Mr. Williams reported that the Pension Committee also met on Tuesday February 6.  
The agenda included an update from the actuarial firm, Foster & Foster.  The topics 
covered by the actuary are listed in a summary which is attached. 
 
The agenda also included a presentation by the pension fund investment manager, 
Marquette Associates, covering the 4th quarter of calendar year 2023.  The performance 
report was distributed to all members prior to the meeting and is available upon 
request.  

 
Mr. Williams then concluded his report.  

 
B. Service Support & Planning Committee – Ms. Bradley, Chair of the Service Support & 

Planning Committee, reported that the Committee met on Tuesday February 13 prior to 
the Board meeting.  
 
As part of the agenda, staff presented the Service Support & Planning Dashboard Report 
for the period of October through December 2023.  The report is attached.  The 
Dashboard shows that safety and rider comfort metrics were above benchmark levels.  
Inspection and reliability metrics were also above benchmark.  
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In addition, staff provided updates on the Enhanced Bus Service (EBS) Program.  The 
presentation is attached.  

Also, staff presented the Developments Outreach and Bus Stop Infrastructure Update.  
A summary of the presentation is attached and shows continued activity in this area.  
Staff presented recent improvements, which include replacement shelters and 
collaboration efforts with private and municipal partners.  Additional replacement 
shelters are planned for the coming months.    

Staff also presented updates on the renovation projects at the Allentown Transportation 
Center and Bethlehem Transportation Center.  Additionally, staff provided updates on 
the fare technology project; service planning efforts; as well as communications and 
outreach efforts including a summary of key findings of the rider survey and other 
efforts regarding EBS and target populations.  Summaries of these updates are attached.  

Lastly, staff presented a recommendation to issue a Purchase Order to Coach & 
Equipment Bus Sales for the purchase of up to thirteen (13) cutaway vehicles for the 
Carbon Transit system.  These vehicles will be utilized for the Shared Ride and Fixed 
Route transit system in Carbon County.  The final quantity of funding ordered is pending 
local match from the County of Carbon and the issuance of the purchase order is 
contingent upon the completion of the Buy America audit. A summary of the 
recommendation is attached.  
 
On a motion made by Ms. Bradley and seconded by Mr. Lichtenberger, the Board voted 
to authorize staff to issue a Purchase Order to Coach & Equipment Bus Sales for up to 
thirteen (13) cutaway vehicles, subject to the completion of the Buy America audit. 

 
C. Service Delivery & Accessibility Committee – Ms. Alvarado, Chair of the Service Delivery 

& Accessibility Committee, reported that the Committee did not meet in February and 
that the next meeting of the Committee is scheduled for Tuesday March 19.  
  

7. Other Items 
 
None 

 
8. Adjournment 

 
The meeting was adjourned at 12:23 p.m. 
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Respectfully Submitted 
 
 
    
 

_________________________________________3/19/2024______ 
Becky Bradley      Date 
Secretary 



 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

February 13, 2024 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Approval of the Minutes – January 9, 2024 Board Meeting  
5. Report of the Chair 
6. Report of Committees 
 

A. Finance & Administration – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements December 2023, subject to audit 
B. Service Support & Planning – Becky Bradley  

i. Items for consideration of approval: 
a. FY 2024 – Carbon Transit Vehicle Purchase Order subject to Buy America Audit 

C. Service Delivery & Accessibility – Sheila Alvarado 
 

7. Other Items 
 
8. Adjournment 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐  
 

 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

February 6, 2024 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐  

 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements December 2023, subject to audit  
5. Procurements 

 
None 
 

6. Report on Initiatives 
 

None 
 

7. Other Items 
8. Adjournment 

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐  
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LANTA Pension Committee Meeting Agenda 
February 6, 2024 
 
1. Call to Order  

2. Status Reports   

A. Actuarial Update – Peter Karapelou, Foster & Foster 

B. Investment Performance Report – Lee Martin, Marquette Associates 

 

3. Other Items 

 

4. Adjournment   

 





Lehigh and Northampton Transportation Authority 

  

 

 

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

Service Support & Planning Committee 

Agenda 

February 13, 2024 

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

 

1. Call to Order 

2. Roll Call 

3. Public Comment 

4. Service Support & Planning Dashboard Report 

5. Procurements 

A. Recommendation for Approval – Purchase Order for up to thirteen (13) Cutaway 

Vehicles for Carbon Transit fleet replacement and expansion, subject to Buy America 

Audit 

B. Update – LANtaBus Vehicle Delivery 

C. Update – LANtaVan Vehicle Delivery  

 

6. Report on Initiatives 

A. Enhanced Bus Service (EBS) Program Update 

B. Land Development Outreach and Bus Stop Infrastructure Update 

C. Allentown Transportation Center (ATC) Interior Renovation Design 

D. Bethlehem Transportation Center (BTC) Renovation 

E. Fare Collection Project 

F. Service Planning Update 

G. Communications & Outreach Efforts 

 

7. Other Items  

A. Token Transit Mobile Ticketing Contract 

 

8. Adjournment 

 

 



Service Support & Planning Dashboard - October -  December 2023

LANtaBus MAINTENANCE FIGURES

Vehicle Availability - percent pull outs made 100%
Vehicle Availability - Number of road failures 44                  

% Required On-time Benchmark
LANtaBus Vehicle Preventive Maintenance On Time % 93% 362 337 90%
On-Time % for bus detail cleaning (within 5 weeks) 98% 301 294 90%

Current Q Benchmark
Revenue Miles between Road Failure 20,546          10,000             

Tuesday, February 13, 2024



February 13, 2024 

FY‐ 2024 LANTA‐Carbon Transit Vehicle Acquisition Summary 

To acquire new replacement vehicles for LANTA‐Carbon Transit system, LANTA continues to 

participate in a statewide, multi‐agency RFP process for paratransit vehicles. This most recent 

procurement was led South Central Transit Authority of Lancaster, Pa., with assistance of 

developing, reviewing and recommending award by the review committee consisting of several 

representatives from throughout the State, including LANTA. This process is designed to 

provide a safe, reliable, and competitively priced units for all agencies to purchase from the 

state contract without the burden of developing their own specs and going thru the bidding 

process. LANTA has purchased our para‐transit vehicles in this fashion for over 15 years. 

LANTA intends to purchase up to thirteen (13) model year 2025 Ford E‐450 vehicles with a 

Phoenix chassis 14,500‐pound GVW. These vehicles will replace the fourteen (14) 2017 and 

2018 Ford vans.  

These vehicles that we intent to acquire have V‐8 gas engines, automatic transmissions, Braun 

wheelchair lifts with a 1,000 pound capacity, full wheelchair securement systems, fire 

suppression system and are quite similar to the current LANtaVan fleet, This larger modified 

chassis will provide Carbon Transit a more diverse seating layout plan which will allow the 

vehicles to accommodate up to six wheelchair positions per van if needed. Delivery of these 

vehicles is tentatively scheduled for Spring 2025. 

The effective date of the contract is April 1, 2020, expiring March 31, 2025. 

Pricing: 

Vehicle   Vendor  Price Each  Extended Cost 

Ford – E‐450 Para‐ Transit Van  Coach & Equipment  $ 128,955.58  $ 1,547,466.96  

Ford – E‐450 Fixed Route Van  Coach & Equipment  $ 181,276.74  $ 181,276.74  

Total cost of each total      $1,728,743.70 

 

Additionally, the required Pre‐award Buy America Audit, Vehicle online inspections as well as 

the Post‐Delivery Audit will be done by Transit Resource Center (TRC) at a total cost of 

$8,654.85. 

The Grand total for this purchase is $1,728,743.70 and will be funded through PENNDOT 

Grants. 



Recommendation:   Pending the completion, and receipt, of the required pre‐award Buy 

America audit conducted by TRC, it is recommended that LANTA’s Model year 2025 purchase 

order for up to thirteen (13) vehicles for Carbon Transit fleet replacement be awarded to Coach 

and Equipment Bus Sales, Inc. of Penn Yan, NY as well as the appropriate vendors for the 

related costs also be approved. 
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