Lehigh and Northampton Transportation Authority

d

LANTA Finance & Administration Committee
Agenda
January 9, 2024

Call to Order

Roll Call

Public Comment

Review and Recommendation — Financial Statements December 2023, subject to audit
Procurements

vk wnN R

None
6. Report on Initiatives
None

7. Other Items
8. Adjournment




U—* aLehigh and Northampton
Transportation Authority

TO: Owen O’Neil, Executive Director, and Authority Members
FROM: Nicole L. Ozoa, Senior Director of Finance
DATE: February 6, 2024

SUBJECT: Unaudited December 2023 Financial Statement

Attached for your review are the unaudited financial statements for the period ended December 31, 2023, for
LANtaBus, LANtaVan and Carbon Transit.

Items of Interest:

LANTA’s portion of the Line of Credit Balance as of February 5th stands at $0 of an available
$6,000,000. The balance in the combined LANTA general checking account stands at $713,993. State
ACT 89 funds due to LANTA for FY 23/24 are current. The balance in the ACT 44 checking account
stands at $21,585,474. The account is currently underfunded by approximately $6.4M. In addition,
approximately $8.8M are either currently owed to LANTA from State Funds or can now be drawn
down from Federal Grants:

State Shared Ride/PWD - $1,519,711 (THRU 12/31/2023)

Lehigh County MATP - $1,981,494 (THRU 12/31/2023)
Northampton County MATP - $249,677 (THRU 12/31/2023)
Federal Capital/Ops Funding - $2,603,903 (THRU 12/31/2023)
State Capital Funding - $2,497,276 (THRU 12/31/2023)

o o 0O 0 C

The balance in the Carbon’s general checking account stands at approximately $113K. The
balance in the Carbon’s Act 44 checking account stands at $0. The account is neither under
nor overfunded. State ACT 89 funds due to Carbon for FY 23/24 are current. In addition,
approximately $982K are currently owed to Carbon from the following sources:

o State Shared Ride/PWD - $179,020 (THRU 12/31/2023)
o Carbon County MATP - $803,424 (THRU 12/31/2023)

Fulton Financial ACT 72 Letter for period ended 12/31/2023 was received and all bank
accounts are in compliance.
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LANTA’s Health Insurance expense is currently the single largest expense outside of salary and wages. MTD
& YTD Health Insurance expense:

MTD Actual Fiscal YTD Actual Fiscal YTD Budget
Net Health Insurance $464,352 $3,219,636 $5,227,380

The current health insurance participation census stands at 124 Employee Only; 84 Employee Plus 1; 39
Employee Plus 2; 33 Employee Plus 3 and 29 Employee Plus 4 or more.

LANtaVan Accounts Receivable Aged Invoice Report - December 31, 2023

Total Current 30 Days 60 Days 90 Days 120 Days +

Lehigh County MATP $ 1,981,494 S 224130 $ - % 324578 S (71,968) § 1,504,754
Northampton County MATP $ 249680 $ 138,666 S - % 203,760 S (99,526) S 6,779
Other(PaDOT Shared Ride;PwD) $ 1,001,186 $ 396936 $ 71528 $ (528,338) $ 697,935 $ 363,125
Total AR December31,2023 'S 3,232,359 & 759,732 $ 71528 § - 4526441 ¢ 1,874,658
100% 23.50% 2.21% 0.00%  16.29% 58.00%

Total AR November 30, 2023 $ 3232359 $ 759,732 S 71,528 § - $526,441 § 1,874,658
100% 23.50% 2.21% 0.00%  16.29% 58.00%

AR Change S 0 5 0 S (0) s - S (0) S 0
0.00% 0.00% 0.00% #DIV/0! 0.00% 0.00%

Accounts Payable Aged Invoice Report - December 31, 2023

Total Current 30 Days 60 Days 90 Days 120 Days +
LANtaBus $ 1,688,499 S 1,632,704 S 108,774 & (2,924) § (9,772) S (40,283)
LANtaVan ) 814,963 S 804,545 S 4736 S 41 S 3,654 S 1,986

Carbon S 340,280 S 169,532 § 608 S - S - S 170,140
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LANtaBus

Year-to-date revenues for the fixed route division total $1,182,470. This represents a 34.05 percent decrease
from the current budget projection of $1,792,887. Fare collection revenue is currently running below budget
projections by approximately $560K, a 37.31 percent decrease from the current budget projection of
$1,500,143. The Other Revenue section, which includes Advertising Revenue, continues in line with the
current year’s budget projections as the budget was based on the guaranteed monthly amount. The Authority
anticipates recognizing additional advertising revenue in January 2024, once the calendar year reconciliation is
complete.

Year-to-date expenses for the fixed route division total $20,975,874. This represents a 1.77 percent increase
from the current year budget projection of $20,610,999. At the end of the second quarter, Labor, Utilities,
and Services are the top expense variables contributing to the largest budget variances. These categories, as
well as all variables, will be continually monitored with further investigation occurting as required. Labor is
the first expense variable area to be mentioned in detail and is continuing to run above budget by
approximately $647K. This can be attributed to the current year’s budget projection, allocation, and the
increase in staff, Utilities continue to operate below budget projections, by 39.49 percent. The Services
expense area is the final expense variable area to be mentioned in detail and is above current year budget
projections by 91.63 percent. The YTD variance can be attributed o the allocation of budget figures as well
as the increase in building maintenance repairs and professional service needs.

Year-to-date deficit recorded on the fixed route division totals $19,793,404. This represents a 5.18 percent
increase from the current year’s budget projection. Current total subsidies equal the deficit and include the
following sources:

Federal ARPA Funds - $12,544,967
Federal Subsidy - $2,608,070

State Subsidy - $4,330,704

Local Subsidy - $309,662
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TL.ANtaVan

Year-to-date revenues for LANtaVan total $4.833,411. This represents an 8.10 percent decrease from the
current year budget projection of $5,259,690. Total YTD completed revenue trips have increased
approximately 33.1% from the prior year period, with ADA, Lottery and MATP experiencing the largest
increases. Local revenues, which include the ADA program, are currently $357K below current year budget
projections, a 21.78 percent decrease. State revenues, which represent Lottery and PWD programs, are
currently $147K above current year budget projections, a 12.6 percent increase. MATP revenue 1s currently
$205K below budget, a 9.33 percent decrease from the current year’s budget projections. MATP YTD
revenue has been recorded based on actual costs of the program.

Year-to-date expenses for LANtaVan total $6,041,910. This represents a 7.78 percent decrease from the
current year budget projection of $6,551,547. The Purchased Transportation area continues below budget
projections by approximately $200K, representing a 4.43 percent budget variance. The Authority anticipates
this trend to continue due to cost-saving measures implemented for the Out of County service. Labor and
Fringe Benefits are also continuing below current budget projections, collectively by approximately $120K,
an 18.63 percent budget variance. Currently the allocation of labor expenses to LANtaVan is based on the
assumptions used when projecting the Fy24 budget. Finance will be meeting with those who directly work
with the LANtaVan division to evaluate the current allocation used. Any changes will be reflected for January
financials and forward. Remaining expense vatiances will continue to be monitored and investigated as
warranted.

The year-to-date deficit recorded on LANtaVan totals $1,208,498. This represents a 10.8 percent decrease
from the current year’s budget projection. Current total subsidies equal the deficit and include the following
sources:

State Subsidy - $1,208,498
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Carbon Transit

Year-to-date revenues for Carbon Transit total $755,226. This represents a 1.18 percent increase from the
current year budget projection of $746,432. CT records and adjusts MATP revenue to reflect the cost of the
program to maintain a conservative approach to revenue recognition. Currently, MATP revenue is
approximately $40K above current year budget projections. Total YTD completed revenue trips have
increased approximately 10.5% from the prior year period with MATP and ADA having the largest increases
in trips; MATP is experiencing a 21.6 percent net increase, while ADA is showing a 34.6 percent increase
over the prior year period.

Year-to-date expenses for Carbon Transit total $1,286,277. This represents an 8.43 percent decrease from the
current year budget projection of $1,404,661. The Purchased Transportation area continues below budget
projections by approximately $37K, representing a 3.74 percent budget variance. The Authority anticipates
this trend to continue due to cost-saving measures implemented for the Out of County service. Fuel costs are
above budget projections by approximately $4K, resulting in a 3.59 percent negative budget variance. Labor
and fringes continue below current year budget projections by 28.23 percent, collectively. Currently the
allocation of labor expense to Carbon is based on the assumptions used when projecting the Fy24 budget.
Finance will be meeting with those who directly work with the Carbon Transit division to evaluate the current
allocation used. Any changes will be reflected for January financials and forward. Remaining expense
variances will continue to be monitored and investigated as warranted.

Year-to-date deficit recorded on Carbon Transit totals $531,051. This represents a 19.32 percent decrease
from the current year budget projection. Current total subsidies equal the deficit and include the following
sources:

State Subsidy — $506,835
Local Subsidy - $24,216
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