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LANTA Finance & Administration Committee 
Agenda 

January 9, 2024 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements November 2023, subject to audit  
5. Report on Initiatives 

 
A. Presentation of FY 2022-2023 Audit 

 
6. Procurements 

 
A. Award Recommendation – On-Board Fare Collection Equipment & Services  

 
7. Other Items 
8. Adjournment 

--------------------------------------------------  
 
 

 



















 

 

MEMORANDUM 

 

To: LANTA Board of Directors, Finance & Administration Committee 
Fr: Owen O’Neil, Executive Director 
Re: Contract Award Recommendation – Fare Collection Equipment and Services 
Date: January 9, 2024 

 
On March 22, 2023, the Lehigh and Northampton Transportation Authority (LANTA) initiated a Request 
for Information (RFI) for Fare Collection Solutions, with bids due May 15, 2023. Following a thorough 
evaluation, LANTA issued a Request for Proposal (RFP) on July 31, 2023, with final bids due on August 31, 
2023. Both announcements were publicized on Transit Talent, an industry website, and the RFP was 
additionally advertised in Morning Call on July 31, 2023. These efforts aim to secure a contract for a viable 
farebox replacement solution. 
 
A total of 12 bids were received through Pennbid, prompting the formation of a selection committee 
comprising various LANTA staff members to ensure a comprehensive analysis. Scores were assigned based 
on the following criteria: 
 
- Reliability 
- Integration with existing systems 
- Equitability for unbanked riders 
- Report customization 
- Partner programs 
- Cost 
- Support 
 
Following the evaluation, four vendors were chosen for virtual demonstrations, ultimately leading to the 
shortlisting of two bidders:  

- Cubic Transportation  
- Masabi LLC 

Both vendors presented proposals for consideration, and LANTA staff conducted site visits to multiple 
systems serviced by these bidders for an in-depth analysis. Based on qualifications, scoring, and 
quantitative data, Masabi emerged as the preferred choice. The analysis presentation is attached.  
 
Cost Information: 
 

 Purchase Lease 
Equipment Kit Cost* $211,000.00 $211,000.00 

Annual Support** $54,000.00 $54,000.00 

Just Ride Validator $135,000.00 $65,000.00 

Initial Set up*** $117,200.00 $117,200.00 



Fees 
 Dollar Amount Percentage 

Credit Card Fee Passthrough from CC Company 
Load Fee $0.75 1% 

Transaction Revenue Share* Min -$18,000 a month 5% 
Incomm Fee -  5% 

*This assumes rider adoption of 20%. When adoption rate is less than 15%, Both parties shall enter into 
discussion. The $18,000 monthly fee is waived if the monthly revenue share exceeds that amount. 
 
 

Total Annual Cost Year 
1 

Total Annual Cost Year 
2 

Implementation Cost Total 
Upfront Cost 

 

$119,000.00 $119,000.00 $328,200.00 $447,200.00 Lease 
$189,000.00 $54,000.00 $328,200.00 $517,200.00 Purchase 

 
*This assumes rider adoption of 20%. When adoption rate is less than 15%, Both parties shall enter into 
discussion. The 18,000 monthly fee is waived if the monthly revenue share exceeds. 
 
The staff recommends that LANTA enter into a contract with Masabi for fare collection services, as the 
RFP outlines. Staff is requesting the Committee’s recommendation for Board approval to proceed with 
this vendor selection and contract negotiation. 
 
Your consideration and approval of this recommendation will ensure the implementation of an efficient 
and effective fare collection solution for LANTA. 
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