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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
September 12, 2023 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending: Matt Malozi – Chair of the Authority; Mike Lichtenberger – Vice Chair of 
the Authority; Fred Williams – Treasurer of the Authority; Cordelia Miller; Iris Linares; Sheila 
Alvarado; and Beth Halpern.  
 
Members Attending via Webinar / Teleconference: Amy Beck.  
 
Members Absent: Becky Bradley; Kim Schaffer; Jennifer Ramos; and Matthew Rozsa. 
 
Staff and Contractors Attending: O. O’Neil, N. Ozoa, B. Cotter, J. Polster-Abel, A. Yacko, J. Ozoa, 
J. Berry, AJ Jordan, Ja. Ozoa, A. Echevarria, D. Hayes - LANTA Staff; S. Brieman, S. Roman – ATU 
956; K. Herman – Solicitor.  
 
Public Attending: Maurice Welo. 
Public Attending via Webinar/Teleconference: None.  
 
1. Call to Order  

 
The meeting was called to order at 12:04 p.m. by Matt Malozi, Chair of the Authority.  

 
2. Roll Call 

 
Roll Call was conducted by Mr. O’Neil. 
 

3. Public Comment 
 

No comments were offered during public comment.  
 

4. Approval of the Minutes 
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The minutes of the August 8, 2023 Board of Directors meeting were approved on a motion 
made by Mr. Lichtenberger and seconded by Ms. Miller.  

 
5. Report of the Committees  
 

A. Finance & Administration Committee – Mr. Williams reported that the Finance & 
Administration Committee met on Tuesday September 5.   
 
As part of the agenda, staff presented the financial statements for the LANtaBus, 
LANtaVan, and Carbon Transit operating divisions for July 2023, subject to audit, which 
are attached.  The meeting included a detailed presentation and discussion of the 
financial statements.      
 
On a motion made by Mr. Williams and seconded by Ms. Linares, the Board voted to 
approve the LANtaBus, LANtaVan, and Carbon Transit financial statements for July 2023, 
subject to audit.    
 
As part of the agenda, staff presented the safety and training report for the quarter 
covering April through June 2023.  The report is attached. 
 
In addition, staff reported that LANTA had issued a Request for Proposals for on-board 
fare collection technology solutions. The RFP was issued in early August with 
submissions due the first week of September. Staff reported that twelve proposals were 
received through PennBid. Staff will now start the review and selection process.  
 
Staff presented an updated roles and authorizations resolution required for the 
administration of PennDOT’s grants management system by LANTA staff. The resolution 
is being updated due to staffing and title changes. The updated resolution is attached.  
 
On a motion made by Mr. Williams and seconded by Ms. Alvarado, the Board voted to 
approve the authorization resolution as presented.  
 
Staff also presented the calculations for the union and non-union pension funds 
Minimum Municipal Obligation (MMO) for 2024. The calculation sheets are attached.  
 
On a motion made by Mr. Williams and seconded by Ms. Miller, the Board voted to 
approve the 2024 pension fund MMO calculations as presented. 
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Staff reported that the Allentown School District has approved the renewal of the 
Student Transit Access Agreement which allows ASD students to ride LANTA buses on a 
fare free basis with their ASD Student ID. The annual payment amount agreed to for the 
coming school year was based on observed student ridership in the previous school 
year.   
 
Lastly, the Committee was introduced to Kelly Cashatt who recently joined the LANTA 
staff as the Controller in the Finance Department.      
 
Mr. Williams then concluded his report.  

        
B. LANtaBus Rider Experience Committee – Mr. Malozi reported that the LANtaBus Rider 

Experience Committee did not meet in September and that the next meeting of the 
Committee is scheduled for Tuesday November 14.  

 
C. Capital Asset Management Committee – Mr. Malozi reported that the Capital Asset 

Management Committee met on Tuesday September 5.   
     
As part of the agenda, staff presented the Capital Asset Management Dashboard Report 
for the period of April through June 2023.  The report is attached.  The Dashboard 
shows that safety and rider comfort metrics were above benchmark levels.  Inspection 
and reliability metrics were also above benchmark.  
 
In addition, staff presented an award recommendation for contracts for on-call task 
order civil engineering and architectural services.  Staff described the procurement and 
review process as well as the type of services to be provided.  Contracts are to be 
awarded to multiple firms.  The award recommendation summary is attached.  
 
On a motion made by Mr. Williams and seconded by Mr. Lichtenberger, the Board voted 
to award contracts for on-call task order civil engineering and architectural services to 
Bowman Consulting Group; Johnson, Mirmiran & Thompson; and WSP USA.  
 
Staff reported that LANTA had issued a Request for Quotes for bus stop installation 
services due to the expiration of the current contracts for those services on September 
30. LANTA received two price proposals and will be awarding new three-year contracts 
to those two contractors.  The contractors are Fast Signs and Beard & Boards who are 
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also both the incumbent contractors. No Committee or Board action is needed due to 
the anticipated expenditure level under the contracts.  
 
Under initiatives, staff provided project updates on the interior renovation at the 
Allentown Transportation Center; the interior and exterior renovation of the Bethlehem 
Transportation Center; as well as the delivery of new fixed route vehicles for Carbon 
Transit.   
 
Staff also presented the Developments Outreach and Bus Stop Infrastructure Update.  A 
summary of the presentation is attached and shows a significant level of activity in this 
area.   
 
Under actions, staff presented the FY 2023 Transit Asset Management performance and 
FY 2024 proposed TAM performance goals and targets for the FTA required TAM Plan.  A 
summary is attached.  
 
On a motion made by Ms. Halpern and seconded by Ms. Linares, the Board voted to 
approve the proposed FY 2024 TAM Plan goals and targets as presented. 
 
Mr. Malozi then concluded the Committee Report  
 

D. LANtaVan & Accessibility Committee – Ms. Alvarado, Chair of the LANtaVan & 
Accessibility Committee, reported that the Committee met Tuesday September 12 prior 
to the Board meeting.   

 
The agenda included an opportunity for public comment.  
 
The agenda also included a review of the LANtaVan Dashboard report for the fourth 
quarter of fiscal year 2023.  The report is attached.  The report shows that ridership was 
up in the fourth quarter of fiscal year 2023 compared to the same quarter in fiscal year 
2022 by approximately 15 percent.  For the full fiscal year, ridership was five percent 
higher than the previous fiscal year.     
 
For the quarter, the percentage of trips that were in the on-time window or earlier was 
83 percent. Ninety-three percent of trips were 90 minutes or less; and 87 percent of 
ADA trips were within 15 minutes of the fixed route equivalent.  
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The dashboard also provided data regarding the number and nature of complaints 
processed regarding LANtaVan service as well as ADA related complaints on the 
LANtaBus system.  
 
The agenda also included a discussion of accessibility of transit system signage and 
service information which included a discussion of steps LANTA could take to improve 
the rider experienced through enhanced practices in this regard.  The remarks delivered 
by Mr. Rosza at the Committee meeting are attached.  
 
Lastly, the agenda included an update from the paratransit contractor, Transdev, 
regarding staffing and other efforts.  
 

Ms. Alvarado then concluded her Committee Report.  

 
6. Other Items 

None  
 
 

7. Adjournment 
 
The meeting was adjourned at 12:21 p.m. 

 
 
Respectfully Submitted 

 
 
    

______________________________________10/3/2023__________ 
Becky Bradley      Date 
Secretary 
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LANTA Board Meeting 
Agenda 

September 12, 2023 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Approval of the Minutes – August 8, 2023 Board Meeting  

 
5. Report of Committees 
 

A. Finance & Administration – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements July 2023, subject to audit 
b. PennDOT DOTGrants Authorization Resolution Public Transit Agency Safety Plan Annual 

Updates 
c. 2024 Pension Fund MMO Calculations 

B. LANtaBus Rider Experience Committee – Kim Schaffer 
C. Capital Asset Management – Becky Bradley  

i. Items for consideration of approval: 
a. On-Call Task Order Civil Engineering & Architectural Services 
b. LANTA FY2023 Performance and FY2024 Goals and Targets for Transit Asset 

Management (TAM) Plan 
D. LANtaVan & Accessibility Committee – Sheila Alvarado 

 
6. Other Items 
7. Adjournment 
--------------------------------------------------  
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LANTA Finance & Administration Committee 
Agenda 

September 5, 2023 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements July 2023, subject to audit  
5. Safety and Training Dashboard Report 

 
6. Procurements 

 
A. Update – Fare Collection Technology RFP  

 
7. Actions 

 
A. Recommendation for Approval – PennDOT DOTGrants Authorization Resolution  
B. Recommendation for Approval – 2024 MMO Calculations 

 
8. Other Items 

 
A. Update – Renewal of Allentown School District Student Transit Access Agreement 

 
9. Adjournment 

--------------------------------------------------  
 
 

 

























SAFETY REPORT
Apr-Jun 2023

Safety Performance Report

Under $2,500
$2,500-
$15,000 Over $15,000 Total

# Resulting in 
Minor Personal 

Injuries

# Resulting in More 
than Minor 

Personal Injuries
Chargeable Vehicle Collisions 24 5 29
Non-Chargeable Vehicle Collisions 13 3 1 17 1
Total 37 8 1 46 0 1

Chargeable Non-Collision Incidents 0 2 1
Non-Chargeable Non-Collision Incidents 0 3 3
Total 0 0 0 0 5 4

Current Q Benchmark Previous Q
Rev Miles 929,213              
Rev Miles between Collisions 20,200                15,500 -                     
Rev Miles between Chargeable Collisions 32,042                31,000             -                     

None
Less than 7 

days 7-21 Days

More 
than 21 

Days Total
Workers' Compensation Reports 9 2 0 3 14
Employee Work Hours for Period

17,750                79,877             #DIV/0! 53,251     11,411                   

Total Property Damage

Lost Time

159,753

Injuries
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TRAINING REPORT 
April-June 2023 

 
 A New Hire Class began April 24th - Nine candidates started and seven candidates completed the 

class. 
 31 Recer fica ons were completed. 
 66 on board safety observa ons were conducted. 
 14 post-accident remedial trainings were completed. 
 2 maintenance staff CDL Training were completed. 
 25 Moravian College students enrolled in Occupa onal Therapy were on site for hands-on 

securement training. The students see how the ramp deploys, where the securement areas are 
located on the bus, how the devices are secured, how the passenger is secured. Discussions on 
loading loca ons and the struggles a person using a mobility device may encounter while using 
public transporta on. 

 



RESOLUTION AUTHORIZING THE SUBMITTAL AND MODIFICATION 
OF PENNSYLVANIA DEPARTMENT OF TRANSPORTATATION DOTGRANT OBJECTS 

 
Be it resolved, by the authority of the Board of Directors that any individual holding the position title(s) listed below is authorized to submit and modify the dotGrant objects indicated below.  This 

resolution shall remain in effect until rescinded or replaced with a new resolution. 
 

 Reorganization – 
Organization 

Core Info 

Grants 
Applications 

Projected Legacy 
Budget 

Unaudited 
Actual Legacy 

Budget 

Audited Actual 
Legacy Budget* 

Grant 
Agreement 
Execution 

Invoices Progress Reports 

Position Title: Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Position Title: Sr. Director of 
Finance 

Sr. Director of 
Finance 

Sr. Director of 
Finance 

Sr. Director of 
Finance 

  Sr. Director of 
Finance 

Sr. Director of 
Finance 

Position Title: Sr. Director of 
Service Support 
& Planning 

Sr. Director of 
Service Support 
& Planning 

Sr. Director of 
Service Support 
& Planning 

Sr. Director of 
Service Support 
& Planning 

   Sr. Director of 
Service Support 
& Planning 

Position Title:   Controller Controller    Controller 
Position Title:        Manager of 

Communications 
and Strategic 
Initiatives 

Position Title:   Director of 
Planning & 
Scheduling 

Director of 
Planning & 
Scheduling 

   Director of 
Planning & 
Scheduling 

 
I, Matthew Malozi, Chair of the LANTA Board of Directors do hereby certify that the foregoing is a true and correct copy of the Resolution adopted at a regular meeting of the LANTA Board of 
Directors held on the 12th day of September 2023. 
 
 
By: _______________________________________________________________ 
 (Signature and Official Title)    (Date) 
 
 
ATTEST: 
 LANTA___________________________________________ 
 (Name of Governing Body) 
 
 
By: _______________________________________________________________ 
 (Signature and Official Title)    (Date) 
 
*PennDOT requires the Audited Actual Legacy Budget to be submitted by the chief operating officer (such as Executive Director, General Manager, etc.) 











You can find scheduled bus
arrival times on Google Maps
by entering your starting
address and destination
address in the Trip Planner
box (click the Directions
button) and click the Transit
transportation mode (the train
icon). 

My
Transportation

Plan

My trip to school in the morning:

I get on the __________________ at __________________ at ______________ a.m.
                              Bus Route & Direction                Departure Stop Name             Bus Departure Time

Leave home by__________a.m.
                           Leave By Time

Get off the bus at _________________________ at ____________ a.m.
                                                       Arrival Stop Name                             Arrival Time

Second Bus (if needed):
☐ Wait at same stop 
☐ Walk to nearby stop: ___________________________

My trip from school in the afternoon: Leave school by__________p.m.
                                   Leave By Time

Second Bus (if needed):
☐ Wait at same stop 
☐ Walk to nearby stop: ___________________________

Planning Your Trip to and
from school on LANTA

By downloading the Transit
App, you can search the
address or location you are
traveling to, and the results
will explain which routes to
take. 

Using Google Maps (Best
for Planning your trip on a

phone or computer)

I get on the __________________ at __________________ at ______________ a.m.
                              Bus Route & Direction              Departure Stop Name               Bus Departure Time

Get off the bus at _________________________ at ____________ a.m.
                                                       Arrival Stop Name                             Arrival Time

I get on the __________________ at __________________ at ______________ p.m.
                              Bus Route & Direction                Departure Stop Name            Bus Departure Time

Get off the bus at _________________________ at ____________ p.m.
                                                       Arrival Stop Name                             Arrival Time

I get on the __________________ at __________________ at ______________ p.m.
                              Bus Route & Direction                 Departure Stop Name             Bus Departure Time

Get off the bus at _________________________ at ____________ p.m.
                                                       Arrival Stop Name                             Arrival Time

LANTA Rider Resources is also
available to help at 888-253-8333

☐ I have my ASD Student ID with me 



Mi
Hoja de

Transporte

Mi viaje escolar en la mañana

Me pongo__________________ at __________________ at ______________ a.m.
                                Ruta y Dirección            Nombre de la Parada de Salida            Hora de Salida 

Salir de la casa por__________a.m.
                              Salir a Tiempo

Bajar del autobús _________________________ at ____________ a.m.
                                               Nombre de la Parada de Llegada           Hora de Llegada

Segundo autobús (si es necesario):
☐ Esperar en la parada: ___________________________
☐ Caminar hasta la parada cercana: ___________________________

Mi viaje de la escuela por la tarde:

Planificación de su viaje
hacia y desde la escuela en

LANTA
 

Al descargar la aplicación
Transit, puede buscar la
dirección o la ubicación a la
que viaja, y los resultados le
explicarán qué rutas tomar.

Uso de Google Maps (mejor
para planificar su viaje en

un teléfono o computadora)

Puede encontrar horarios de
llegada de autobuses
programados en Google Maps
ingresando su dirección de
inicio y dirección de destino
en el cuadro Planificador de
viaje (haga clic en el botón
Direcciones) y haga clic en el
modo de transporte público
(el ícono del tren).

Me pongo__________________ at __________________ at ______________ a.m.
                                Ruta y Dirección            Nombre de la Parada de Salida           Hora de Salida 

Bajar del autobús _________________________ at ____________ a.m.
                                            Nombre de la Parada de Llegada                Hora de Llegada

Salir de escuela por__________p.m.
                              Salir a Tiempo

Segundo autobús (si es necesario):
☐ Esperar en la parada: ___________________________
☐ Caminar hasta la parada cercana: ___________________________

Me pongo__________________ at __________________ at ______________ p.m.
                                Ruta y Dirección             Nombre de la Parada de Salida           Hora de Salida 

Bajar del autobús _________________________ at ____________ p.m.
                                              Nombre de la Parada de Llegada            Hora de Llegada

Me pongo__________________ at __________________ at ______________ p.m.
                                Ruta y Dirección             Nombre de la Parada de Salida          Hora de Salida 

Bajar del autobús _________________________ at ____________ p.m.
                                               Nombre de la Parada de Llegada           Hora de Llegada

LANTA Rider Resources también
está disponible para ayudar al

888-253-8333
☐ Tengo mi identificación de estudiante ASD conmigo
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Capital Asset Management Committee 
Agenda 

September 5, 2023 
------------------------------------------ 

 

1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Capital Asset Management Dashboard Report  
5. Procurements 

A. Recommendation for Approval – On-Call Task Order Civil Engineering & Architectural 
Services 

B. Update – Bus Stop Signage Installation Contract Award 
 

6. Report on Initiatives 
A. Allentown Transportation Center Interior Renovation 
B. Bethlehem Transportation Center Renovation 
C. Carbon County Fixed Route Vehicle Purchase 
D. Bus Stop Infrastructure Update 

 
7. Actions 

A. Recommendation for Approval - LANTA FY2023 Performance and FY2024 Goals and 
Targets for Transit Asset Management (TAM) Plan 
 

8. Other Items  
9. Adjournment 

 
 



Capital Asset Management Dashboard - April -  June 2023

LANtaBus MAINTENANCE FIGURES

Vehicle Availability - percent pull outs made 100%
Vehicle Availability - Number of road failures 11                 

% Required On-time Benchmark
LANtaBus Vehicle Preventive Maintenance On Time % 94% 384 360 90%
On-Time % for bus detail cleaning (within 5 weeks) 98% 283 276 90%

Current Q Benchmark
Revenue Miles between Road Failure 84,474         40,000             

Tuesday, September 5, 2023



 

 

MEMORANDUM 

To: LANTA Board of Directors, Capital Asset Management Committee 
Fr: Brendan Cotter, Senior Director, Service Support & Planning 
Re: Contract Award Recommendation - On Call Task Order Planning, Engineering, Design and 

Construction Management Services 
Date: September 5, 2023 

 
 
On June 12, 2023, LANTA issued a Request for Proposals (RFP) seeking submittals from qualified parties 
to provide planning, engineering, design, and construction management services on an on-call basis 
through PennBID.  The announcement informed bidders that submittals would be due August 4, 2023.  
Work expected to be assigned under the contract will include assistance with the bus shelter program, 
passenger amenity improvements, tenant fit out plans for LANTA facilities, site analysis, planning, 
engineering and design for potential future LANTA operating facilities, and construction administration.   
 
A total of 142 RFP packages were requested from the PennBID system for prospective bidders.  Five 
statements of qualifications were submitted by sole bidders or teams with the following prime contractor: 
 

• Bogia Engineering Inc. 
• Bowman Consulting Group, Ltd 
• Johnson, Mirmiran & Thompson, Inc.  
• On-Board Engineering Corporation 
• WSP USA Inc. 

 
Statements of Qualifications were reviewed by a committee and scores for each submittal were calculated 
based on the following criteria: 
 

• Understanding of Work to be Performed 
• Service Delivery Process 
• Organizational Experience/Past Performance 
• Overall Presentation of Proposal 

 
The qualifications packages receiving the highest scores and overall responsiveness to the RFP were 
submitted from Bowman Consulting Group, Ltd., Johnson, Mirmiran & Thompson (JMT) and WSP USA 
Inc. It is the staff’s recommendation to enter into a three-year on-call contract (with two one-year optional 
extensions) with Bowman Consulting Group, Ltd., Johnson, Mirmiran & Thompson and WSP USA Inc.  
Estimated total billable work for the three-year period is dependent upon tasks pursued and will be based 
on available funding.   
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BUS STOP INFRASTRUCTURE UPDATE 
September 5, 2023 

 
Land Development/Municipal Outreach: 
1. South Whitehall: 

a. Tilghman Square – Broadway sidewalk improvements along property frontage, including 
new bus stop landing pad, shelter pad, and sidewalk connecting from the curb to the 
proposed sidewalk along Broadway. 

b. Several grant applications LANTA assisted with, including ARLE grant for Hamiton Blvd and 
Lincoln intersection improvements and Walkworks for township as a whole. 

c. 309 Betterment Plan – PennDOT finalized plans which include most existing bus stops 
accommodated by landing pads or sidewalks leading from bus stop to improved 
intersection. LANTA staff served on stakeholder committee.  

2. Upper Macungie: 
a. Americold on Ambassador and Mill – 3 bus stops along frontage of the property, included 

comments that made it into the Morning Call. 
b. SS4A implementation grant application – focused on the reverse commuter. In depth 

process with UMT and their consultant Simone Collins who submitted application in July. 
Also submitted for DCED Multimodal Fund as well. 

c. XPO Logistics expansion at Penn Dr and Star Road – proposed new sidewalks at existing bus 
stop. 

3. Bethlehem Township: 
a. Near completion of final draft of the Active Transportation Plan. LANTA staff served on the 

stakeholder committee and LANTA has a strong presence in the plan. 
b. Several Easton Ave sites are being developed along existing LANTA routing. Township has 

enforced zoning ordinance to have developers include new shelters in their plan if both 
LANTA and the township agree we need them along key corridors.  

4. Lower Macungie: 
a. Follow up frequently with the Township on the Lehigh Valley Town Center plan that has 

recently been in the media. Working with Service Planning to request meetings with Lower 
Macungie and PennDOT for continued discussion. 

5. Whitehall Township: 
a. MacArthur Commons redevelopment – infill on existing parking lots. Would serve on 

opposite side of existing Walmart stop on Royal Ave. Developer confirmed they will supply 
their own shelter along with proposed pad and sidewalk.  

6. Hanover Township – Lehigh Co.  
a. Catasauqua Road at Bethlehem Diner/Valley Plaza - Construction to start soon for the 

intersection improvements for new sidewalks connecting from new bus shelter pads to new 
crosswalks at improved intersection. In frequent contact with Project Engineer at Keystone 
Consulting.  



7. Continued development trends: 
a. Many new developments/redevelopments still occurring on existing LANTA routing showing 

that approach is working for long term results.  
b. Continue to receive plans from project engineers that have been requested by 

municipalities and LVPC to coordinate with LANTA.  
 
Shelters: 
1. LANTA currently have 4 shelters left in inventory, 16 have been installed. Remaining new shelters 

saved for following projects: 
o Union and Home Run Lane - new (in coordination with developer’s timing of sidewalk 

improvements); 
o 6th and Allen – new; still need major coordination with the City and public works with 

this construction; and  
o (2) eastbound/westbound on Catasauqua Rd at Valley Plaza, signal/crosswalk 

improvements by summer/fall 2023. 
 
2. Upcoming shelter delivery: 

a. 20 shelters expected by late September.  This batch of new shelters will go towards old 
Lamar shelter replacements. Still working with PPL to disconnect service at these locations 
for safe physical removal. Applied for permits at 14 locations in July for hopefully timely 
response by September/October. 
o 19 locations can be submitted for permit using in-house drawings.  
o (1) location at Union Blvd at Giant is under current task order with engineer for bus stop 

redesign. Lehigh Shopping Center property management Brixmor has approved of 
design layout and currently drafting agreement with them. Will not impede permit 
applications with Bethlehem. 

 
3. Future shelters: 

a. Another list of 10-13 sites for currently active projects (along existing routing) in which the 
developer is providing a concrete pad for a new or replacement shelter (provided by 
LANTA). LANTA will order new shelters by the fall for spring 2024 delivery/start of 
construction season.  FTA has approved of these new locations through Section 
106/Historical Resources Review so we are set to purchase shelters from Brasco. 

 



RESOLUTION AUTHORIZING THE SUBMITTAL AND MODIFICATION 
OF PENNSYLVANIA DEPARTMENT OF TRANSPORTATATION DOTGRANT OBJECTS 

 
Be it resolved, by the authority of the Board of Directors that any individual holding the position title(s) listed below is authorized to submit and modify the dotGrant objects indicated below.  This 

resolution shall remain in effect until rescinded or replaced with a new resolution. 
 

 Reorganization – 
Organization 

Core Info 

Grants 
Applications 

Projected Legacy 
Budget 

Unaudited 
Actual Legacy 

Budget 

Audited Actual 
Legacy Budget* 

Grant 
Agreement 
Execution 

Invoices Progress Reports 

Position Title: Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Position Title: Sr. Director of 
Finance 

Sr. Director of 
Finance 

Sr. Director of 
Finance 

Sr. Director of 
Finance 

  Sr. Director of 
Finance 

Sr. Director of 
Finance 

Position Title: Sr. Director of 
Service Support 
& Planning 

Sr. Director of 
Service Support 
& Planning 

Sr. Director of 
Service Support 
& Planning 

Sr. Director of 
Service Support 
& Planning 

   Sr. Director of 
Service Support 
& Planning 

Position Title:   Controller Controller    Controller 
Position Title:        Manager of 

Communications 
and Strategic 
Initiatives 

Position Title:   Director of 
Planning & 
Scheduling 

Director of 
Planning & 
Scheduling 

   Director of 
Planning & 
Scheduling 

 
I, Matthew Malozi, Chair of the LANTA Board of Directors do hereby certify that the foregoing is a true and correct copy of the Resolution adopted at a regular meeting of the LANTA Board of 
Directors held on the 12th day of September 2023. 
 
 
By: _______________________________________________________________ 
 (Signature and Official Title)    (Date) 
 
 
ATTEST: 
 LANTA___________________________________________ 
 (Name of Governing Body) 
 
 
By: _______________________________________________________________ 
 (Signature and Official Title)    (Date) 
 
*PennDOT requires the Audited Actual Legacy Budget to be submitted by the chief operating officer (such as Executive Director, General Manager, etc.) 



Performance Measure 2023 Target (%) 2023 Performance (%) 2023 Difference 2024 Target (%)
BU - Bus 31 4.444444444 -26.55555556 28
CU - Cutaway 53 68.75 15.75 59

Automobiles 45 100 55 46
Trucks and other Rubber Tire Vehicles 21 31.25 10.25 24

Administrative / Maintenance Facilities 14 0 -14 11

1. Rolling Stock - Percent of revenue vehicles that have met or exceeded their useful life benchmark

2. Service Vehicles - Percent of service vehicles that have met or exceeded their useful life benchmark

3. Facility - Percent of facilities rated below 3 on the condition scale

2024 TAM Performance Targets
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LANtaVan & Accessibility Committee 
Agenda 

September 12, 2023 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Courtesy of the Floor 

A. Public Comment 
B. Update on comments received at June LANtaVan Committee meeting 
 

4. Dashboard Report 
 

5. Actions 
A. None  

 
6. Report on Initiatives 

A. Accessibility of Signage and Information 
B. Transdev Update 

 
7. Other Business   
8. Adjournment 
 
--------------------------------------------------  



 
 
 
 

 
Response to Comments Received During Courtesy of the Floor 
at the previous LANtaVan & Accessibility Committee Meeting 

 
No comments were received during the June 13 meeting of the Committee.  

  



% Change
Total % of Total Total % of Total Total Sponsor
10,125       23% 10,446        27% -3% LANTA
20,323       45% 16,571        42% 22% PennDOT
12,248       27% 9,980          25% 23% PA DHS CMS/State MA Funding

1,266          3% 1,127          3% 12% PennDOT
877             2% 1,028          3% -15% Various

44,839       100% 39,152        100% 15%

% Change
Total % of Total Total % of Total Total Sponsor
39,803       24% 41,216        27% -3% LANTA
72,447       44% 66,970        43% 8% PennDOT
43,034       26% 38,019        25% 13% PA DHS

5,045          3% 4,728          3% 7% PennDOT
2,612          2% 3,941          3% -34% Various

162,941     100% 154,874      100% 5%

Q4 FY2023
Scheduled Trips IVR Cancels Day of Service Cancel No Shows

70,569 2,214 2,847 222

28,789.99 22,853.84 52,916 2.32 3.09

Scheduled Trip Summary - All

Service Productivity - All
Q4 FY2023

Service Hours Revenue Hours Passenger Trips PT/Rev Hours Scheduled Eff

MA OOC NC 118 3257.49
Total 656 10991.98

Q4 FY2023
Program Completed Trips Revenue Miles
MA OOC LC 538 7734.49

PwD Proj of Stwde Signif
Other Various
Total

MATP Out of Service Area Trip Statistics

Funding Source
ADA LANtaBus Op/Cap
Lottery PA Lottery Funds
MATP CMS/State MA Funding

Total

Total Completed Trips by Funding Source
YTD Comparison

YTD FY2023 YTD FY2022
Program

Lottery PA Lottery Funds
MATP
PwD Proj of Stwde Signif
Other Various

Q4 FY2023 Q4 FY2022
Program Funding Source

ADA LANtaBus Op/Cap

LANtaVan Dashboard Report
Tuesday, September 12, 2023
Reporting Period:
Q4 April 2023 - June 2023

Total Completed Trips by Funding Source 
Q4 Comparison



Full Fare Copay Trips % of Trips
29.35 $4.40 19,162        48%
35.35 $5.30 14,047        35%
41.35 $6.20 6,759          17%

39,968        100%

Miles Minutes Serv Speed Miles Minutes Serv Speed Miles Minutes Serv Speed
Total 10.34 38.52 16.11 10.99 34.93 18.88 -6% 10% -15%

14.0               13.5          

<30 31-60 61-90 >90 >120
23,946 12,807 4,904 1928 1254
53.4% 28.6% 10.9% 4.3% 2.8%

53%
93%
68%
87%

Before Pick 
Up Window

In Pick Up 
Window

1 - 30 
Minutes 

Late

31 - 60 
Minutes 

Late

>60 
Minutes 

Late
8587 28410 7842 0 0

19.2% 63.4% 17.5% 0.0% 0.0%

83%
61%

Trip Total As Percentage

Total % On Time & Early
LANtaBus On Time

% ADA Trips within FRE
% ADA within 15 mins. of FRE

On Time Performance - Client Pick Up Trips
Q4 FY2023

Time vs Window
Trip Total

Q4 FY2023
Minutes
Trip Total
Trip Total As Percentage

Percent Trips 30 mins or less
Percent Trips 90 mins or less

Average Length Average Length Average Length

LANtaBus Figure LANtaBus Figure

Duration of Trips - Q4 FY2023

Total

Trip Pattern Statistics - All Passengers
Quarter Comparison

Q4 FY2023 Q4 FY2022 % Change

Riders by Fare Zone - All
Q4 FY2023

Zone
Base

2
3



Weekday Saturday Sunday Weekday Saturday Sunday
473 100 66 473 121 64

3:07 0:46 0:55 2:41 0:52 1:24

Number % of Total Number % of Total
48 17% 45 28%

6 2% 12 8%
34 12% 19 12%
48 17% 9 6%
11 4% 10 6%
65 23% 7 4%

0 0% 8 5%
38 13% 25 16%
38 13% 25 16%

288                100% 160              100%

156                245

180 95                 
249                412

Total

Trips per Complaint

Complaints Deemed Valid
Trips per Complaints Deemed Valid

Care Driving/Comfort
Van did not show
Fare Disputes
Overcrowding
Trip Length
Other

Q4 FY2023 Q4 FY2022
Subject of Complaint
Late
Early
Driver Attitude

Q4 FY2023 (Current) Q3 2023 (Previous)

Average Daily Call Volume
Average Call Wait Time

Complaints Received
Q4 Comparison

LANTA Call Center Report 
Comparison



Month

April 

April 

May

June

3
2
2

485,716      

Total Complaints for Quarter
Total Valid
Total Valid or Inconclusive
Valid Complaints per LANtaBus Trip

Disability Fares

Rider claimed Driver refused passenger Reduced Fare discount. 
Passenger did not have card on hand to show the driver. Driver 
followed policy.

Not Valid

None

LANtaBus ADA Related Complaints
Apr - Jun 2023

Issue Details and Response Determination

Mobility Device 
Securement

Rider claimed scooter was not strapped correctly, which 
resulted in the passenger falling over. Incident was reported to 
our insurance company. Driver was retrained.

Valid

Mobility Device 
Securement

Rider reported that Driver did not strap down wheelchair well 
enough. Chair was moving during the entire ride. Management 
provided coaching to the driver.    

Valid



% Change
Total % of Total Total % of Total Total Sponsor

2,190         12% 2,349          12% -7% LANTA
10,924       58% 11,264        57% -3% PennDOT

4,662         25% 5,229          27% -11% PA DHS CMS/State MA Funding
1,028         5% 831             4% 24% PennDOT

-             0% -              0% 0% Various
18,804       100% 19,673        100% -4%

Full Fare Copay Trips % of Trips
 $       27.00 $4.05 9,585          53%
 $       31.00 $4.65 6,032          33%
 $       36.00 $5.40 2,589          14%

18,206        100%

Full Fare Copay Trips % of Trips
27.00$       $1.05 3,539          46%
31.00$       $1.25 2,850          37%
36.00$       $1.50 1,383          18%

7,772          100%

Total Completed Trips by Funding Source 

Carbon Transit Dashboard Report
Tuesday, March 14, 2023
Reporting Period:
Fiscal Year 23 - 7/1/22-6/30/23
July 2022 - December 2022

Other Various

Comparison
July - June 2023 July - June 2022

Program Funding Source
ADA LANtaBus Op/Cap
Lottery PA Lottery Funds
MATP
PwD Proj of Stwde Signif

Total

MATP Out of County Trip Statistics
July - June 2023
Program Completed Trips Revenue Miles
MA OOC CC 2863 65152.59
Total 2863 65152.59

Scheduled Trip Summary - All

Service Productivity - All
July - June 2023

Service Hours Revenue Hours Passenger Trips PT/Rev Hours Scheduled Eff
15,579.85 11,622.61 21,254 1.83 2.81

3

July - June 2023
Scheduled Trips IVR Cancels Day of Service Cancel No Shows

32,680 854 1678 1288

Riders by Fare Zone - ADA PwD MATP Lottery
July - June 2023

Zone
Base

2

Total

Riders by Fare Zone - AAA Carbon Sponsorship Trips Only
July - June 2023

Zone
Base

2
3

Total



Miles Minutes Serv Speed Miles Minutes Serv Speed Miles Minutes Serv Speed
Total 13.71 49.71 16.55 13.51 45.5 17.82 1% 9% -7%

<30 31-60 61-90 >90 >120
12,377 4,613 1,381 324 109
65.8% 24.5% 7.3% 1.7% 0.6%

66%
98%

Before Pick 
Up Window

In Pick Up 
Window

1 - 30 
Minutes 

Late

31 - 60 
Minutes 

Late

>60 
Minutes 

Late
3982 12783 2039 0 0
21.2% 68.0% 10.8% 0.0% 0.0%

89%

Comparison
Trip Pattern Statistics - All Passengers

Percent Trips 30 mins or less

July - June 2023 July - June 2022 % Change
Average Length Average Length Average Length

Duration of Trips - 2023
July - June 2023
Minutes
Trip Total
Trip Total As Percentage

Total % On Time & Early

Percent Trips 90 mins or less

On Time Performance - Client Pick Up Trips
July - June 2023

Time vs Window
Trip Total
Trip Total As Percentage
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