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LANTA Finance & Administration Committee 
Agenda 

September 5, 2023 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements July 2023, subject to audit  
5. Safety and Training Dashboard Report 

 
6. Procurements 

 
A. Update – Fare Collection Technology RFP  

 
7. Actions 

 
A. Recommendation for Approval – PennDOT DOTGrants Authorization Resolution  
B. Recommendation for Approval – 2024 MMO Calculations 

 
8. Other Items 

 
A. Update – Renewal of Allentown School District Student Transit Access Agreement 

 
9. Adjournment 

--------------------------------------------------  
 
 

 

























SAFETY REPORT
Apr-Jun 2023

Safety Performance Report

Under $2,500
$2,500-
$15,000 Over $15,000 Total

# Resulting in 
Minor Personal 

Injuries

# Resulting in More 
than Minor 

Personal Injuries
Chargeable Vehicle Collisions 24 5 29
Non-Chargeable Vehicle Collisions 13 3 1 17 1
Total 37 8 1 46 0 1

Chargeable Non-Collision Incidents 0 2 1
Non-Chargeable Non-Collision Incidents 0 3 3
Total 0 0 0 0 5 4

Current Q Benchmark Previous Q
Rev Miles 929,213              
Rev Miles between Collisions 20,200                15,500 -                     
Rev Miles between Chargeable Collisions 32,042                31,000             -                     

None
Less than 7 

days 7-21 Days

More 
than 21 

Days Total
Workers' Compensation Reports 9 2 0 3 14
Employee Work Hours for Period

17,750                79,877             #DIV/0! 53,251     11,411                   

Total Property Damage

Lost Time

159,753

Injuries
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TRAINING REPORT 
April-June 2023 

 
 A New Hire Class began April 24th - Nine candidates started and seven candidates completed the 

class. 
 31 RecerƟficaƟons were completed. 
 66 on board safety observaƟons were conducted. 
 14 post-accident remedial trainings were completed. 
 2 maintenance staff CDL Training were completed. 
 25 Moravian College students enrolled in OccupaƟonal Therapy were on site for hands-on 

securement training. The students see how the ramp deploys, where the securement areas are 
located on the bus, how the devices are secured, how the passenger is secured. Discussions on 
loading locaƟons and the struggles a person using a mobility device may encounter while using 
public transportaƟon. 

 



RESOLUTION AUTHORIZING THE SUBMITTAL AND MODIFICATION 
OF PENNSYLVANIA DEPARTMENT OF TRANSPORTATATION DOTGRANT OBJECTS 

 
Be it resolved, by the authority of the Board of Directors that any individual holding the position title(s) listed below is authorized to submit and modify the dotGrant objects indicated below.  This 

resolution shall remain in effect until rescinded or replaced with a new resolution. 
 

 Reorganization – 
Organization 

Core Info 

Grants 
Applications 

Projected Legacy 
Budget 

Unaudited 
Actual Legacy 

Budget 

Audited Actual 
Legacy Budget* 

Grant 
Agreement 
Execution 

Invoices Progress Reports 

Position Title: Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Position Title: Sr. Director of 
Finance 

Sr. Director of 
Finance 

Sr. Director of 
Finance 

Sr. Director of 
Finance 

  Sr. Director of 
Finance 

Sr. Director of 
Finance 

Position Title: Sr. Director of 
Service Support 
& Planning 

Sr. Director of 
Service Support 
& Planning 

Sr. Director of 
Service Support 
& Planning 

Sr. Director of 
Service Support 
& Planning 

   Sr. Director of 
Service Support 
& Planning 

Position Title:   Controller Controller    Controller 
Position Title:        Manager of 

Communications 
and Strategic 
Initiatives 

Position Title:   Director of 
Planning & 
Scheduling 

Director of 
Planning & 
Scheduling 

   Director of 
Planning & 
Scheduling 

 
I, Matthew Malozi, Chair of the LANTA Board of Directors do hereby certify that the foregoing is a true and correct copy of the Resolution adopted at a regular meeting of the LANTA Board of 
Directors held on the 12th day of September 2023. 
 
 
By: _______________________________________________________________ 
 (Signature and Official Title)    (Date) 
 
 
ATTEST: 
 LANTA___________________________________________ 
 (Name of Governing Body) 
 
 
By: _______________________________________________________________ 
 (Signature and Official Title)    (Date) 
 
*PennDOT requires the Audited Actual Legacy Budget to be submitted by the chief operating officer (such as Executive Director, General Manager, etc.) 











You can find scheduled bus
arrival times on Google Maps
by entering your starting
address and destination
address in the Trip Planner
box (click the Directions
button) and click the Transit
transportation mode (the train
icon). 

My
Transportation

Plan

My trip to school in the morning:

I get on the __________________ at __________________ at ______________ a.m.
                              Bus Route & Direction                Departure Stop Name             Bus Departure Time

Leave home by__________a.m.
                           Leave By Time

Get off the bus at _________________________ at ____________ a.m.
                                                       Arrival Stop Name                             Arrival Time

Second Bus (if needed):
☐ Wait at same stop 
☐ Walk to nearby stop: ___________________________

My trip from school in the afternoon: Leave school by__________p.m.
                                   Leave By Time

Second Bus (if needed):
☐ Wait at same stop 
☐ Walk to nearby stop: ___________________________

Planning Your Trip to and
from school on LANTA

By downloading the Transit
App, you can search the
address or location you are
traveling to, and the results
will explain which routes to
take. 

Using Google Maps (Best
for Planning your trip on a

phone or computer)

I get on the __________________ at __________________ at ______________ a.m.
                              Bus Route & Direction              Departure Stop Name               Bus Departure Time

Get off the bus at _________________________ at ____________ a.m.
                                                       Arrival Stop Name                             Arrival Time

I get on the __________________ at __________________ at ______________ p.m.
                              Bus Route & Direction                Departure Stop Name            Bus Departure Time

Get off the bus at _________________________ at ____________ p.m.
                                                       Arrival Stop Name                             Arrival Time

I get on the __________________ at __________________ at ______________ p.m.
                              Bus Route & Direction                 Departure Stop Name             Bus Departure Time

Get off the bus at _________________________ at ____________ p.m.
                                                       Arrival Stop Name                             Arrival Time

LANTA Rider Resources is also
available to help at 888-253-8333

☐ I have my ASD Student ID with me 



Mi
Hoja de

Transporte

Mi viaje escolar en la mañana

Me pongo__________________ at __________________ at ______________ a.m.
                                Ruta y Dirección            Nombre de la Parada de Salida            Hora de Salida 

Salir de la casa por__________a.m.
                              Salir a Tiempo

Bajar del autobús _________________________ at ____________ a.m.
                                               Nombre de la Parada de Llegada           Hora de Llegada

Segundo autobús (si es necesario):
☐ Esperar en la parada: ___________________________
☐ Caminar hasta la parada cercana: ___________________________

Mi viaje de la escuela por la tarde:

Planificación de su viaje
hacia y desde la escuela en

LANTA
 

Al descargar la aplicación
Transit, puede buscar la
dirección o la ubicación a la
que viaja, y los resultados le
explicarán qué rutas tomar.

Uso de Google Maps (mejor
para planificar su viaje en

un teléfono o computadora)

Puede encontrar horarios de
llegada de autobuses
programados en Google Maps
ingresando su dirección de
inicio y dirección de destino
en el cuadro Planificador de
viaje (haga clic en el botón
Direcciones) y haga clic en el
modo de transporte público
(el ícono del tren).

Me pongo__________________ at __________________ at ______________ a.m.
                                Ruta y Dirección            Nombre de la Parada de Salida           Hora de Salida 

Bajar del autobús _________________________ at ____________ a.m.
                                            Nombre de la Parada de Llegada                Hora de Llegada

Salir de escuela por__________p.m.
                              Salir a Tiempo

Segundo autobús (si es necesario):
☐ Esperar en la parada: ___________________________
☐ Caminar hasta la parada cercana: ___________________________

Me pongo__________________ at __________________ at ______________ p.m.
                                Ruta y Dirección             Nombre de la Parada de Salida           Hora de Salida 

Bajar del autobús _________________________ at ____________ p.m.
                                              Nombre de la Parada de Llegada            Hora de Llegada

Me pongo__________________ at __________________ at ______________ p.m.
                                Ruta y Dirección             Nombre de la Parada de Salida          Hora de Salida 

Bajar del autobús _________________________ at ____________ p.m.
                                               Nombre de la Parada de Llegada           Hora de Llegada

LANTA Rider Resources también
está disponible para ayudar al

888-253-8333
☐ Tengo mi identificación de estudiante ASD conmigo
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