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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
June 13, 2023 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending: Matt Malozi – Chair of the Authority; Mike Lichtenberger – Vice Chair of 
the Authority; Fred Williams – Treasurer of the Authority; Iris Linares; Cordeila Miller; Sheila 
Alvarado; and Beth Halpern.  
 
Members Attending via Webinar / Teleconference: Kim Schaffer; and Amy Beck.  
 
Members Absent: Becky Bradley; Jennifer Ramos; and Matthew Rozsa. 
 
Staff and Contractors Attending: O. O’Neil, T. Williams, N. Ozoa, B. Cotter, A. Yacko, D. Lightner, 
D. Bohner, A. Ganchoso, Ja. Ozoa - LANTA Staff; K. Herman – Solicitor.  
 
Public Attending: None. 
Public Attending via Webinar/Teleconference: None.  
 
1. Call to Order  

 
The meeting was called to order at 12:14 p.m. by Matt Malozi, Chair of the Authority.  

 
2. Public Comment 
 

No comments were offered during public comment.  
 

3. Approval of the Minutes 
 

The minutes of the May 9, 2023 Board of Directors meeting were approved on a motion 
made by Mr. Lichtenberger and seconded by Ms. Alvarado.  

 
4. Report of the Chair 
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As part of the Report of the Chair, Mr. Malozi announced that the Fiscal Year 2024 Board 
Officers Nominating Committee, which included Sheila Alvarado and Iris Linares, have 
nominated the current slate of officers to serve a second year.  That includes Mr. Malozi as 
Chair, Mr. Lichtenberger as Vice Chair, Ms. Bradley as Secretary, and Mr. Williams as 
Treasurer.  

The Board will vote on the Board officers for the fiscal year during the July meeting of the 
Board.  At that time, additional nominations can be made by any Board member. 

Lastly, Mr. Malozi introduced a new member to the Board.  Beth Halpern is the newest 
member from Lehigh County.   

Mr. Malozi welcomed Ms. Halpern to the LANTA Board and expressed that the Board 
members all look forward to working with her. 

 
5. Report of the Committees  
 

A. Finance & Administration Committee – Mr. Williams reported that the Finance & 
Administration Committee met on Tuesday June 6.  As part of the agenda, staff 
presented the financial statements for the LANtaBus, LANtaVan, and Carbon Transit 
operating divisions for April 2023, subject to audit, which are attached.  The meeting 
included a detailed presentation and discussion of the financial statements.   
 
On a motion made by Mr. Williams and seconded by Ms. Miller, the Board voted to 
approve the LANtaBus, LANtaVan, and Carbon Transit financial statements for April 
2023, subject to audit.    
 
As part of the agenda, staff provided an award recommendation for legal services 
contracts as a result of a Request for Qualifications issued by LANTA.  The award 
recommendation summary is attached. 
 
On a motion made by Mr. Williams and seconded by Mr. Lichtenberger, the Board voted 
to approve the award of a five-year contract for Solicitor services to King-Spry; and a 
five-year contract for Labor Attorney and Public Transportation Attorney services to 
Summers Nagy Law Offices.    
 
Staff provided a detailed presentation of the public notice steps taken and the public 
comment received during the public comment period for the Fiscal Year 2024 operating 
budgets for each of the LANtaBus, LANtaVan, and Carbon Transit operating divisions; as 
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well as the FY 2024 LANTA Capital Budget.  No comments were received from the public 
regarding either the operating or the capital budgets.  The summary is attached. 

 
On a motion made by Mr. Williams and seconded by Ms. Linares, the Board voted for 
final approval of the FY 2024 operating budgets as presented. 
 
On a motion made by Mr. Williams and seconded by Ms. Miller, the Board voted for final 
approval of the FY 2024 capital budget as presented. 
 
Lastly, staff presented a resolution providing Board authorization for the Executive 
Director to execute contracts, grant applications, and other grant documents on behalf 
of the Authority. The resolution is attached. 
 
On a motion made by Mr. Williams and seconded by Ms. Alvarado, the Board voted to 
approve the resolution as presented.  

 
Mr. Williams then concluded his report.  

        
B. LANtaBus Rider Experience Committee – Ms. Shaffer, Chair of the LANtaBus Rider 

Experience Committee, reported that the Committee did not meet in June and that the 
next meeting of the Committee is scheduled for Tuesday August 8.   

    
C. Capital Asset Management Committee – Mr. Malozi reported that the Capital Asset 

Management Committee met on Tuesday June 6. 
     
The agenda included a review of the Capital Asset Management Dashboard Report for 
the period of January through March 2023.  The report is attached.  The Dashboard 
shows that cleaning and fleet reliability measures were better than benchmark for the 
quarter. Preventive Maintenance inspection measures were also above benchmark.        
 
Staff presented an award recommendation for contracts for General Contractor, 
Electrical Contractor, and Mechanical Contractor services for the Bethlehem 
Transportation Center Renovation.  Staff described the design, bid, and review process.  
The award recommendation is attached.  
 
On a motion made by Ms. Linares and seconded by Ms. Alvarado, the Board voted to 
award a contract for General Contractor services for the Bethlehem Transportation 
Center renovation to CMG of Easton, Inc. 
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On a motion made by Mr. Lichtenberger and seconded by Ms. Alvarado, the Board voted 
to award a contract for Electrical Contractor services for the Bethlehem Transportation 
Center renovation to Shannon A. Smith, Inc.  
 
On a motion made by Ms. Miller and seconded by Mr. Lichtenberger, the Board voted to 
award a contract for Mechanical Contractor services for the Bethlehem Transportation 
Center renovation to KC Mechanical Service, Inc.  
 
Staff also provided updates on the fixed route bus purchase as well as a detailed 
presentation of bus stop infrastructure projects.  A summary of the bus stop 
infrastructure projects is attached.  
 
Mr. Malozi then concluded the report.  

 
D. LANtaVan & Accessibility Committee – Ms. Alvarado, Chair of the LANtaVan & 

Accessibility Committee, reported that the Committee met June 13 prior to the Board 
meeting.   
 
The agenda included an opportunity for public comment.  
 
The agenda also included a review of the LANtaVan Dashboard report for the third 
quarter of fiscal year 2023.  The report is attached.  The report shows that ridership was 
up in the third quarter of fiscal year 2023 compared to the same quarter in fiscal year 
2022 by approximately 16 percent.  For the fiscal year to date, ridership is 2 percent 
higher than the same period in the previous fiscal year.     
 
For the quarter, the percentage of trips that were in the on-time window or earlier was 
86 percent, which was up from 77 percent in the previous quarter.  Ninety-four (94) 
percent of trips were 90 minutes or less; and 92 percent of ADA trips were within 15 
minutes of the fixed route equivalent.  
 
The dashboard also provided data regarding the number and nature of complaints 
processed regarding LANtaVan service as well as ADA related complaints on the 
LANtaBus system.  
 
The agenda included an update from the paratransit contractor, Transdev, regarding 
staffing and other efforts.  
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Staff presented the updated eligibility appeal form.  The form has been designed to elicit 
the specific information needed from treating professionals to facilitate an appeal 
decision.  The same form is also being used as a disability verification form which can be 
submitted as part of a LANtaVan application as an alternative to the in-person 
assessment.  
 
Lastly, staff provided an update on the online eligibility application provided through 
PennDOT’s Find My Ride website.  
 
Ms. Alvarado then concluded her report.  

  
6. Other Items 

None  
 

7. Adjournment 
 
The meeting was adjourned at 12:29 p.m. 

 
 
Respectfully Submitted 

 
 
    

_________________________________________7/11/2023__________ 
Becky Bradley      Date 
Secretary 



 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

June 13, 2023 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Approval of the Minutes – May 9, 2023 Board Meeting  
4. Report of the Chair 

 
5. Report of Committees 
 

A. Finance & Administration – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements April 2023, subject to audit 
b. Contract Award – Legal Services 
c. Final Approval - FY 2024 LANtaBus, LANtaVan, Carbon Transit Divisions Operating 

Budget 
d. Final Approval - FFY 2024 LANTA Capital Budget 
e. FY 2024 Contracts/Grants Authorization Resolution 

B. LANtaBus Rider Experience & Planning Committee – Kim Schaffer 
C. Capital Asset Management – Becky Bradley  

i. Items for consideration of approval: 
a. Contract Award – BTC Renovation General Contractor 
b. Contract Award – BTC Renovation Electrical Contractor 
c. Contract Award – BTC Renovation Mechanical Contractor 

D. LANtaVan & Accessibility Committee – Sheila Alvarado 
 

6. Other Items 
7. Adjournment 
--------------------------------------------------  
 
 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

June 6, 2023 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements April 2023 subject to audit  

 
5. Procurements 

  
A. Recommendation for Award – Legal Services Contracts  

 
6. Actions 

 
A. Recommendation for Final Approval - Draft FY 2024 LANtaBus, LANtaVan, Carbon Transit 

Divisions Operating Budget 
B. Recommendation for Final Approval - Draft FFY 2024 LANTA Capital Budget 
C. Recommendation for Approval – Contracts/Grants Authorization Resolution 

 
7. Other Items 

None 
 

8. Adjournment 
--------------------------------------------------  
 
 

 

























 

 

 

MEMORANDUM 

To: LANTA Board of Directors, Finance & Administration Committee 
Fr: Owen O’Neil, Executive Director 
Re: Contract Award Recommendation – Legal Services  
Date: June 6, 2023 

 
On March 1, 2023 LANTA issued a Request for Qualifications (RFQ) seeking submittals from qualified 
individuals and firms for legal services.  The RFQ was posted on PennBID on that date.  The announcement 
informed bidders that submittals would be due April 4, 2023.  The availability of the RFQ was also 
advertised in the Morning Call on March 2, 2023.  Bidders could submit qualifications for any of three 
separate legal expertise areas including Authority Solicitor, Labor Attorney, and Public Transportation 
Attorney.  It is LANTA’s intent to award a contract to one or more firms in each legal area.      
 
Four (4) proposals were submitted through PennBid from the firms listed below along with the legal areas 
for which they submitted qualifications for consideration:  
 

 Clark Hill PLC; Philadelphia, PA; Labor Attorney. 
 Hardin Thompson, P.C., Philadelphia, PA; Solicitor, Labor Attorney, Public Transportation 

Attorney. 
 King, Spry, Herman, Freund & Faul, LLC; Bethlehem, PA; Solicitor, Labor Attorney, Public 

Transportation Attorney. 
 Summer Nagy Law Offices, Inc.; Reading, PA; Solicitor, Labor Attorney, Public Transportation 

Attorney. 
 
Statements of Qualifications were reviewed by a committee consisting of the Executive Director, Human 
Resources Coordinator, and the Compliance Programs Coordinator.  Scores for each submittal were 
calculated based on the following criteria: 
 

 Specified areas of expertise of the firm related to the legal area, as noted in the RFP; 
 Relevant experience of the proposed lead attorney; and 
 Commitment to responsiveness. 

 
The proposal receiving the highest scores and overall responsiveness to the RFP for the legal area of 
Attorney Solicitor was King, Spry, Herman, Freund & Faul, LLC of Bethlehem, PA  
 
The proposal receiving the highest scores and overall responsiveness to the RFQ for the legal area of Public 
Transportation Attorney was Summers Nagy Law Offices of Reading, PA  
 



The proposal receiving the highest scores and overall responsiveness to the RFQ for the legal area of Labor 
Attorney was Summers Nagy Law Offices of Reading, PA. 
 
Upon identifying the highest scoring firms based on the qualifications statements, the highest scoring 
firms were asked to provide a cost proposal for the applicable legal areas.  The pricing provided was as 
follows: 
 
Authority Solicitor - King, Spry, Herman, Freund & Faul, LLC 
 

 Year 1 Year 2 Year 3 
Monthly Retainer ($) 1,500 1,500 1,600 

Hourly Fee ($) – Lead Attorney 175 175 180 

 
Labor Attorney – Summers Nagy Law Offices 
 

 Year 1 Year 2 Year 3 
Hourly Fee ($) – Lead Attorney 185 185 195 

 
Public Transportation Attorney – Summers Nagy Law Offices 
 

 Year 1 Year 2 Year 3 
Hourly Fee ($) 185 185 195 

 
The proposed rates are in line with rates historically paid by LANTA for such services. 
 
It is staff’s recommendation to enter into a five-year legal services contract for services as described in 
the RFQ for the Authority Solicitor with King Spry at the rates listed above.  The retainer will include 
services specified in King Spry’s proposal.   
 
It is staff’s recommendation to enter into a five-year legal services contract for services as described in 
the RFQ for the Labor Attorney and Public Transportation Attorney with Summers Nagy.   
 
For both contracts, year 4 and year 5 rates will be negotiated between LANTA and the applicable firm.  
 



FY 2024 OPERATING BUDGETS AND PROGRAM OF PROJECTS 
SUMMARY OF PUBLIC NOTICE AND COMMENT 

 
The public notice below was published on LANTA’s website starting May 9, 2023 along with copies of the 
draft operating budgets and draft capital program. The notice was also published in the Morning Call on 
May 13, 2023. The notice provided various ways for members of the public to submit comments or 
questions.  To date, no comments or questions have been received.  
 
 

PUBLIC NOTICE 
LANTA OPERATING BUDGETS AND PROGRAM OF PROJECTS 

Fiscal Year 2024 
 
The Lehigh and Northampton Transportation Authority (LANTA) has published its proposed operating budgets 
for its fiscal year 2024; and its proposed Program of Projects for the use of grant assistance from the Federal 
Transit Administration (FTA) for grants for the federal fiscal year 2024.   
 
A copy of the proposed operating budgets and proposed Program of Projects is available at 
lantabus.com/public-notices. The documents can also be sent to any member of the public upon request.  To 
request a copy of these documents, please call 610-253-8333, write to LANTA, Rider Resources Department, 
1060 Lehigh Street, Allentown, PA 18103; or email customerservice@lantabus.com. This material can be 
made available to persons with disabilities in alternative medium upon request.   
 
If any member of the public would like to comment on the proposed operating budgets or program of 
projects as shown, comments must be received in writing by Thursday June 8, 2023 to be considered by the 
LANTA’s Board of Directors prior to adopting the FY 2024 operating budget or the FFY 2024 program of 
projects as presented.  Comments can be submitted by email at customerservice@lantabus.com, by mail at 
LANTA, 1060 Lehigh Street, Allentown, PA 18103 Attn: Executive Director; or by calling 610-253-8333.  The 
LANTA Board of Directors will consider the proposed program for approval at its regularly scheduled meeting 
on June 13, 2023. 
 
If no substantial changes are adopted by the LANTA Board as a result of a review of the information gathered 
through this public comment period, the operating budgets and program of projects will be implemented as 
outlined here, a second public notice will not be issued and the documents shown will be final.  

 
By: Owen P. O’Neil     Kent Herman, Esq. 
      Executive Director     Solicitor 

 
Lehigh and Northampton Transportation Authority 

Equal Opportunity Employer M/F/Disabled 
A drug-free, smoke-free workplace 

 



 
 

RESOLUTION BY BOARD OF DIRECTORS AUTHORIZING OFFICIALS TO EXECUTE 
CONTRACTS, AGREEMENTS AND GRANT DOCUMENTS 

  
   

 THE UNDERSIGNED, being the duly authorized Chair of the municipal authority known as 

Lehigh and Northampton Transportation Authority, and existing under the laws of the 

Commonwealth of Pennsylvania, hereby certifies that the following Resolution was passed by 

the governing body of said corporation at a meeting of the corporation duly called and 

convened on June 13, 2023:  

  

RESOLVED, that Owen O’Neil, Executive Director, is hereby authorized on behalf of the 

Authority to execute any and all contracts, agreements and related documents; and to submit 

all grant applications and execute all grant agreements. 

  

 

 

 ___6/13/2023___________  ______________________________ 
Date                               Matthew B. Malozi 

Chair of the Authority 
  
  
 
  



Lehigh and Northampton Transportation Authority 
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Capital Asset Management Committee 
Agenda 

June 6, 2023 
------------------------------------------ 

 

1. Call to Order 
2. Public Comment 
3. Capital Asset Management Dashboard Report  
4. Procurements 

A. Recommendation for Approval – BTC Renovation General Contractor 
B. Recommendation for Approval – BTC Renovation Electrical Contractor 
C. Recommendation for Approval – BTC Renovation Mechanical Contractor 

 
5. Report on Initiatives 

A. Bethlehem Transportation Center Renovation 
B. Fixed Route Bus Purchase 
C. Bus Stop Infrastructure Update 

 
6. Actions 

None 
 

7. Other Items  
8. Adjournment 

 
 



Capital Asset Management Dashboard - January -  March 2023

LANtaBus MAINTENANCE FIGURES

Vehicle Availability - percent pull outs made 100%
Vehicle Availability - Number of road failures 14                 

% Required On-time Benchmark
LANtaBus Vehicle Preventive Maintenance On Time % 86% 359 310 90%
On-Time % for bus detail cleaning (within 5 weeks) 95% 282 269 90%

Current Q Benchmark
Revenue Miles between Road Failure 64,562         40,000             

Tuesday, June 6, 2023



 

 

 
MEMORANDUM 

 
To: LANTA Board of Directors, Capital Asset Management Committee 
Fr: Brendan Cotter, Senior Director, Capital Asset Management 
Re: Contract Awards – Bethlehem Transportation Center (BTC) Renovation 
Date: June 6, 2023 

 
On March 31, 2023, LANTA released the Request for Proposals (RFP) for the Bethlehem Transportation 
Center (BTC) Renovation.  A non-mandatory pre-bid meeting was held at LANTA’s offices on April 12, 
2023, with the original bid submission deadline of May 8, 2023.  Due to the low number of bids being 
submitted by the May 8th deadline, a one-week extension for bid submissions was put in place with final 
bids being submitted on May 15, 2023. 
 
In total, there were 111 companies which downloaded the RFP package from PennBID with a total of 
eight (8) companies ultimately submitting bids. 
 
This project was advertised as a multiple-prime project which requires the recommendation and award 
of three separate contractors to complete the renovation.  This project will have a General Contractor, 
Electrical Contractor and Mechanical Contractor being awarded contracts.  The General Contractor will 
serve as the agent to coordinate schedules between the three contractors to get the work completed. 
 
LANTA received three (3) bid submissions for General Contractor, three (3) bid submissions for Electrical 
Contractor and two (2) bid submissions for Mechanical Contractor.  There was a third bid for Mechanical 
Contractor, however that firm withdrew their bid after the closing date of the RFP.  A price matrix is 
attached with the memo.  
 
After review of the price proposals, staff recommends the Board of Directors approve the award and 
execution of contracts to CMG of Easton, Inc. for the General Contractor; the award of Electrical 
Contractor to Shannon A. Smith, Inc.; and the award of Mechanical Contractor to K.C. Mechanical 
Service, Inc. 
 
 



FIRM GENERAL CONTRACTOR (GC) ELECTRICAL CONTRACTOR (EC) MECHANICAL CONTRACTOR (MC)
Albarell Electric 91,800$                                              
Billitier Electric, Inc. 98,880$                                              
CMG of Easton, Inc 587,900$                                        
K.C. Mechanical Service, Inc. 192,000$                                                  
Mohawk Contracting & Development, LLC 825,950$                                        
Myco Mechanical, Inc. 283,000$                                                  
Shannon A. Smith, Inc. 90,000$                                              
Wagman Construction, Inc. 744,000$                                        

PRICES

Bethlehem Transportation Center (BTC) Renovation - Bid Pricing















 
 
 

BUS STOP INFRASTRUCTURE UPDATE 
 

1. Out of current batch of 20 shelters, 16 have been installed. most recent (5) shelter installa ons since 
the last CAM mee ng in March: 
 Northampton and 15th 
 Northampton and 10th 
 Hanover and Wahneta 
 Jefferson and Cumberland 
 Hamilton and Reading  

 
Remaining new shelters saved for following projects: 

o Union and Home Run Lane - new (in coordina on with developer’s ming of sidewalk 
improvements) 

o 6th and Allen - new 
o (2) eastbound/westbound on Catasauqua Rd at Valley Plaza, signal/crosswalk 

improvements by Summer/fall 2023 
 
2. Upcoming shelter delivery: 

 20 shelters expected by late summer. This batch of new shelters will go towards old Lamar 
shelter replacements. Currently working with PPL to disconnect service at these loca ons for 
safe physical removal. Process takes months but requests for removal have been issued this 
spring to guarantee removal by late summer/fall.  

 19 loca ons can be submi ed for permit using in-house drawings.  
 (1) loca on at Union Blvd at Giant is under current task order with McMahon for bus stop 

redesign. Coordina ng design layout with Lehigh Shopping Center property management.  
 

3. Future shelters: 
 Another list of 10-13 sites for currently ac ve projects (along exis ng rou ng) in which the 

developer is providing a concrete pad for a new or replacement shelter (provided by LANTA). 
LANTA will order new shelters by August for March 2024 delivery/start of construc on season 
which can be med for these project comple ons in 2024.  Recently submi ed list of these 
shelter sites to FTA for approval through Sec on 106/Historical Resources Review before we 
purchase shelters from Brasco. 

 
4. ATC Interior Fit out Renova on – selected McMahon Associates with subconsultant KCI to lead the 

project. Had a kickoff mee ng mid April with all departments to provide key needs for space/layout; 
met onsite recently for exis ng condi ons assessment. 

 
5. Upcoming RFPs: 

 On call engineer – will issue RFP in the next week, due by 8/1, Sept Board approval, 10/1 new 
contract start 

 Bus stop install contractor – current contracts expire 9/30/23, will be issuing this RFP within the 
month 

 



 Lehigh and Northampton Transportation Authority 
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LANtaVan & Accessibility Committee 
Agenda 

June 13, 2023 
------------------------------------------  

 
1. Call to Order 
2. Courtesy of the Floor 

A. Public Comment 
B. Update on comments received at March LANtaVan Committee meeting 
 

3. Dashboard Report 
 

4. Actions 
A. None  

 
5. Report on Initiatives 

A. Transdev Update 
B. Appeal Questionnaire Update 
C. Online Application Activity 

 
6. Other Business   
7. Adjournment 
 
--------------------------------------------------  



 
 
 
 

 
Response to Comments Received During Courtesy of the Floor 
at the previous LANtaVan & Accessibility Committee Meeting 

 
No comments were received during the March 14 meeting of the Committee.  

  



% Change
Total % of Total Total % of Total Total Sponsor
10,523       24% 10,030        27% 5% LANTA
18,863       44% 15,797        43% 19% PennDOT
11,916       28% 9,345          25% 28% PA DHS CMS/State MA Funding

1,278          3% 1,000          3% 28% PennDOT
633             1% 967              3% -35% Various

43,213       100% 37,139        100% 16%

% Change
Total % of Total Total % of Total Total Sponsor
29,678       25% 30,770        27% -4% LANTA
52,124       44% 50,399        44% 3% PennDOT
30,786       26% 28,039        24% 10% PA DHS

3,779          3% 3,601          3% 5% PennDOT
1,735          1% 2,913          3% -40% Various

118,102     100% 115,722      100% 2%

Q3 FY2023 Q3 FY2022
Program Funding Source

ADA LANtaBus Op/Cap

LANtaVan Dashboard Report
Tuesday, June 13, 2023
Reporting Period:
Q3 January 2023 - March 2023

Total Completed Trips by Funding Source 
Q3 Comparison

Total

Total Completed Trips by Funding Source
YTD Comparison

YTD FY2023 YTD FY2022
Program

Lottery PA Lottery Funds
MATP
PwD Proj of Stwde Signif
Other Various

PwD Proj of Stwde Signif
Other Various
Total

MATP Out of Service Area Trip Statistics

Funding Source
ADA LANtaBus Op/Cap
Lottery PA Lottery Funds
MATP CMS/State MA Funding

MA OOC NC 290 5892.11
Total 805 14025.28

Q3 FY2023
Program Completed Trips Revenue Miles
MA OOC LC 515 8133.17

28,312.20 22,385.20 50,261 2.25 3.07

Scheduled Trip Summary - All

Service Productivity - All
Q3 FY2023

Service Hours Revenue Hours Passenger Trips PT/Rev Hours Scheduled Eff

Q3 FY2023
Scheduled Trips IVR Cancels Day of Service Cancel No Shows

68,778 2,646 3,239 209



Full Fare Copay Trips % of Trips
29.35 $4.40 20,683        51%
35.35 $5.30 13,287        33%
41.35 $6.20 6,634          16%

40,604        100%

Miles Minutes Serv Speed Miles Minutes Serv Speed Miles Minutes Serv Speed
Total 10.42 39.31 15.90 10.08 35.78 16.90 3% 10% -6%

13.9               13.5          

<30 31-60 61-90 >90 >120
24,635 11,695 4,401 1642 840
57.0% 27.1% 10.2% 3.8% 1.9%

57%
94%
73%
92%

Before Pick 
Up Window

In Pick Up 
Window

1 - 30 
Minutes 

Late

31 - 60 
Minutes 

Late

>60 
Minutes 

Late
9597 27449 6167 0 0

22.2% 63.5% 14.3% 0.0% 0.0%

86%
63%

Riders by Fare Zone - All
Q3 FY2023

Zone
Base

2
3

Average Length Average Length Average Length

LANtaBus Figure LANtaBus Figure

Duration of Trips - Q3 FY2023

Total

Trip Pattern Statistics - All Passengers
Quarter Comparison

Q3 FY2023 Q3 FY2022 % Change

% ADA Trips within FRE
% ADA within 15 mins. of FRE

On Time Performance - Client Pick Up Trips
Q3 FY2023

Time vs Window
Trip Total

Q3 FY2023
Minutes
Trip Total
Trip Total As Percentage

Percent Trips 30 mins or less
Percent Trips 90 mins or less

Trip Total As Percentage

Total % On Time & Early
LANtaBus On Time



Weekday Saturday Sunday Weekday Saturday Sunday
473 121 64 481 104 59

2:41 0:52 1:24 3:17 1:21 1:24

Number % of Total Number % of Total
34 18% 37 29%

8 4% 2 2%
28 15% 15 12%
20 11% 17 13%

7 4% 12 9%
25 13% 1 1%

0 0% 0 0%
32 17% 20 16%
33 18% 24 19%

187                100% 128              100%

231                290

109 87                
396                427

Q3 FY2023 (Current) Q2 2023 (Previous)

Average Daily Call Volume
Average Call Wait Time

Complaints Received
Q3 Comparison

LANTA Call Center Report 
Comparison

Care Driving/Comfort
Van did not show
Fare Disputes
Overcrowding
Trip Length
Other

Q3 FY2023 Q3 FY2022
Subject of Complaint
Late
Early
Driver Attitude

Total

Trips per Complaint

Complaints Deemed Valid
Trips per Complaints Deemed Valid



Month

Jan

Jan

Feb

Mar

3
2
2

460,546      

LANtaBus ADA Related Complaints
Jan - Mar 2023

Issue Details and Response Determination

Ramp deployment
Rider claimed driver deployed ramp onto broken sidewalk 
causing wheelchair to tip. Investigation showed ramp was 
deployed onto flat surface.

Invalid

Ramp deployment
Rider claimed driver did not deploy ramp upon request. 
Investigation showed driver did refuse to deploy ramp. Driver 
was coached on policy.

Valid

Total Complaints for Quarter
Total Valid
Total Valid or Inconclusive
Valid Complaints per LANtaBus Trip

Ramp deployment
Rider claimed driver did not deploy ramp upon request. 
Investigation showed driver did refuse to deploy ramp. Driver 
was coached on policy.

Valid

None
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ELIGIBILITY APPEAL QUESTIONNAIRE   
To be completed by a medical or mental health professional treating the applicant. 

 
As part of LANtaVan’s in-person assessment, the applicant was deemed to be able to perform certain tasks needed to 

establish a reasonable expectation that the applicant could use regular fixed route transit services (i.e., not door-to-door 

paratransit) for transportation. Based on those observations, it was determined that the applicant was not eligible for 

LANtaVan door to door paratransit service. A copy of that evaluation was provided to the applicant which the applicant 

was instructed to provide to their medical or mental health provider for review if they would like to file an appeal of that 

determination. After reviewing that evaluation, please answer the questions below and sign the form. Please note that 

there are three (3) pages to this questionnaire. All questions must be answered in their entirety to allow us to consider an 

appeal. Answers must be legible to consider an appeal; please print or type except where a signature is required. 

 
Enter information regarding Applicant: 
 
Last Name: _________________________________First Name: ____________________________M.I:.______ 
 
Address (Street and Number):___________________________________________________________________ 
 
City, State, Zip: ___________________County of Residence:__________________________________________  
 
Telephone: (___________)_____________________________Date of Birth:_____________________________ 
 
The purpose of this verification form is to describe barriers in the environment and how the applicant’s 
disability prevents them from using the LANtaBus service. LANtaBus service refers to LANTA’s system of 
fixed route bus routes which operate on a designated route and schedule.  
Lack of LANtaBus service is not a qualifier for LANtaVan. 

1. Does the applicant have a disability or disabilities that prevents them from using LANTA’s fixed route bus 

service?   Yes  No 

 

2. Is that disability(ies) (check all that apply) ____ Physical  ____ Mental Health  _____ Cognitive 

3. What is the applicant’s diagnosis(ies) that prevents the applicant’s use of fixed route bus service?   

               

               

4. How are you involved in the care of this diagnosis(ies)?   
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5. Does the applicant's disability affect their ability to complete the following travel tasks:  

 
 Traveling alone outside the home?  Yes  No 

 
If yes, describe:________________________________________________________________________ 

 
 Leaving the house on time?  Yes  No         

   
If yes, describe:________________________________________________________________________ 

 
 Seeking and acting on directions?  Yes  No        

   
If yes, describe:________________________________________________________________________ 

 
 Walking/Finding way to/from bus stop?  Yes  No        

If yes, describe:________________________________________________________________________ 
 
 Crossing streets?  Yes  No          

If yes, describe:________________________________________________________________________ 
 

 Waiting for a bus?  Yes  No           

If yes, describe:________________________________________________________________________ 
 

 Boarding the correct bus?  Yes  No          

If yes, describe:________________________________________________________________________ 
 

 Riding on a bus?  Yes   No          

If yes, describe:________________________________________________________________________ 
 

 Transferring between buses?  Yes  No      

If yes, describe:________________________________________________________________________ 
 

 Exiting the bus at the correct destination?  Yes  No 

If yes, describe:________________________________________________________________________ 
 

 Monitoring time?  Yes   No          
 

If yes, describe:________________________________________________________________________ 
 

6. Was a physical evaluation of the applicant the basis for the information you provided in Q5?  Yes  No 

 

7. If you rated the applicant as having limited ability to perform one or more of the activities listed in Q5, would 

this inability result from certain conditions (i.e., weather conditions, after prescribed treatments, etc.) or 

would the inability be unpredictable?   Yes, results from certain conditions  No, it is unpredictable 
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If yes, please explain: ___________________________________________________________________ 
 

 
_____________________________________________________________________________________ 

 
8. Are the limitations listed in Q5 temporary?  Yes  No 

If yes, please indicate the period during which these limitations will exist (e.g. 6 months). 

_____________________________________________________________________________________ 
 
9. Is the applicant taking medication for the treatment of the diagnosis noted in Question 3 above that might be 

causing the limitations listed in Q5?    Yes       No  Unknown   
 
If yes, please describe?  (Drowsiness, confusion, etc.)       

               

10. Would mobility training be appropriate for the applicant to address any limitations listed in Q5?   
 Yes       No Unknown  

 
If No, please explain?            
 
             
 

11. Is the goal of traveling independently (even limited travel in the neighborhood) within the context of 
treatment?   Yes       No Unknown  

 
What is the timeframe for the potential to meet this goal?   Months 

 
12. How will using door-to-door paratransit van service better suit the mobility needs of the applicant compared 

to fixed route bus service?  (Please note that an increased likelihood that an applicant will attend care 
appointments is not a reason to grant eligibility).         
 
 _____________________________________________________________________________________ 

 
I certify that this information is true and correct to the best of my knowledge. 
 
 
Printed Name of Treating Professional:______________________________________________ 

 
Signature of Treating Professional:_________________________________________________ 

 
Name of Treating Practice:_______________________________________________________ 

 
Street Address of Treating Practice:________________________________________________ 

 
City, State, and Zip Code of Treating Practice:________________________________________ 
 
Telephone of Treating Practice:___________________________________________________ 
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