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LANTA Finance & Administration Committee 
Agenda 

August 1, 2023 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements May 2023 and June 2023, subject to audit  

 
5. Procurements 

None  
 

6. Actions 
 
A. Recommendation for Approval – Public Transit Agency Safety Plan Annual Updates 
B. Recommendation for Approval – 31-Day Pass Fare Restoration Plan 

 
7. Other Items 

None 
 

8. Adjournment 
--------------------------------------------------  
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To: LANTA Board of Directors, Finance & Administration Committee 

From: Darryl Lightner, Manager of Communication and Strategic Initiatives 

Subject: 31-Day Pass Fare Restoration Plan  

Date: August 1, 2023 

 

LANTA has proposed a fare restoration plan for the emergency 31-day pass, which is set to 
take effect in two phases: first on October 1st, with passes priced at half fare ($30), and then on 
January 1st, restoring the full fare of $60. This plan follows a progressive approach based on 
ridership, as enacted by LANTA's Board in February 2020, offering passes at a deep discount. 
Currently, ridership is at 90% of pre-COVID numbers, meeting the criteria for full-price 
restoration. 

LANTA has advertised the proposed plan through multiple channels to ensure broad public 
participation and awareness. Examples include social media, alerts on buses and transit 
centers, information on LANtaBus.com, and a legal ad in the Morning Call newspaper were 
part of our promotional efforts. Additionally, our staff actively engaged with the public at ATC 
and BTC, seeking feedback and insights to enhance the plan. 

For accessibility, the public meeting was held at Bethlehem City Hall, conveniently served by 
six bus routes. To cater to those unable to attend in person, we offered various avenues for 
participation, including surveys via telephone, social media, website, in-person submission, 
and email. The meeting was also streamed live on Facebook and Microsoft Teams. 

We have received 186 comments and questions, with shared concerns regarding the 
restoration's rationale and impact on disability passes and the community. These concerns 
were addressed at the public meeting and shared on our social media platforms to keep the 
public informed. 

Given that the federal government has declared the COVID-19 emergency over, we have 
thoroughly evaluated the situation and firmly believe that the fare restoration of the 31-day 
pass is in the best interest of our passengers and the overall transit system. 

LANTA needs Board approval to implement the restoration plan and request the committee's 
recommendation for Board approval.   
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