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LANTA Board Meeting 
Agenda 

August 8, 2023 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Approval of the Minutes – July 11, 2023 Board Meeting  
4. Report of the Chair 

 
5. Report of Committees 
 

A. Finance & Administration – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements May 2023, June 2023, subject to audit 
b. Approval – Public Transit Agency Safety Plan Annual Updates 
c. Approval – 31-Day Pass Fare Restoration Plan 

B. LANtaBus Rider Experience & Planning Committee – Kim Schaffer 
C. Capital Asset Management – Becky Bradley  
D. LANtaVan & Accessibility Committee – Sheila Alvarado 

 
6. Other Items 
7. Adjournment 
--------------------------------------------------  
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--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

August 1, 2023 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements May 2023 and June 2023, subject to audit  

 
5. Procurements 

None  
 

6. Actions 
 
A. Recommendation for Approval – Public Transit Agency Safety Plan Annual Updates 
B. Recommendation for Approval – 31-Day Pass Fare Restoration Plan 

 
7. Other Items 

None 
 

8. Adjournment 
--------------------------------------------------  
 
 

 













































Public Transportation Agency Safety Plan 
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Targets and Goals
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To: LANTA Board of Directors, Finance & Administration Committee 

From: Darryl Lightner, Manager of Communication and Strategic Initiatives 

Subject: 31-Day Pass Fare Restoration Plan  

Date: August 1, 2023 

 

LANTA has proposed a fare restoration plan for the emergency 31-day pass, which is set to 
take effect in two phases: first on October 1st, with passes priced at half fare ($30), and then on 
January 1st, restoring the full fare of $60. This plan follows a progressive approach based on 
ridership, as enacted by LANTA's Board in February 2020, offering passes at a deep discount. 
Currently, ridership is at 90% of pre-COVID numbers, meeting the criteria for full-price 
restoration. 

LANTA has advertised the proposed plan through multiple channels to ensure broad public 
participation and awareness. Examples include social media, alerts on buses and transit 
centers, information on LANtaBus.com, and a legal ad in the Morning Call newspaper were 
part of our promotional efforts. Additionally, our staff actively engaged with the public at ATC 
and BTC, seeking feedback and insights to enhance the plan. 

For accessibility, the public meeting was held at Bethlehem City Hall, conveniently served by 
six bus routes. To cater to those unable to attend in person, we offered various avenues for 
participation, including surveys via telephone, social media, website, in-person submission, 
and email. The meeting was also streamed live on Facebook and Microsoft Teams. 

We have received 186 comments and questions, with shared concerns regarding the 
restoration's rationale and impact on disability passes and the community. These concerns 
were addressed at the public meeting and shared on our social media platforms to keep the 
public informed. 

Given that the federal government has declared the COVID-19 emergency over, we have 
thoroughly evaluated the situation and firmly believe that the fare restoration of the 31-day 
pass is in the best interest of our passengers and the overall transit system. 

LANTA needs Board approval to implement the restoration plan and request the committee's 
recommendation for Board approval.   
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LANTA Pension Committee Meeting Agenda 
August 1, 2023 
 
1. Call to Order  
2. Status Reports  

A. Actuarial Update – Peter Karapelou, Foster & Foster 
B. Investment Performance Report – Lee Martin, Marquette Associates 

 
3. Other Items 
 
4. Adjournment  
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LANtaBus Rider Experience Committee 
Agenda 

August 8, 2023 
------------------------------------------  

 
1. Courtesy of the Floor 

 
2. LANtaBus Rider Experience Dashboard Report 

 
3. Report on Initiatives   

A. Service Planning Update 
B. Communications & Outreach Efforts 

 
4. Actions 

None  
 

5. Other Business 
None 

 
6. Adjournment 

 
--------------------------------------------------  

 
 



LANtaBus Rider Experience Dashboard - April - June 2023-Q4
Tuesday, August 8, 2023

Metric Q4 FY 23 YTD FY 23 YTD FY 22 % Change

Ridership LANtaBus 971,432            3,673,582         2,765,903    32.82
Senior Ridership 118,790            453,378            388,191        16.79
Ridership LANtaFlex 2,402                9,363                7,197            30.10
Senior Ridership LANtaFlex 665                    3,122                2,261            38.08
Total Ridership 973,834            3,682,945        2,773,100    32.81
Total Senior Ridership 119,455            456,500            390,452        16.92
Passenger Revenue ($) 325,272            1,282,676         1,186,230    8.13

YTD FY 23 Benchmark % Diff
Riders per revenue hour 11.2                   19 -40.80
Revenue/Revenue Hour ($) 3.93                   19.56 -79.9

Weekday Saturday Sunday Weekday Saturday Sunday

Avg daily call volume (LANTA Call Center) 236 81 53 226 77 50
Avg wait time (LANTA Call Center) 2:13 0:38 0:43 2:16 0:42 1:11

Purpose of Call Breakdown Calls % of Total Calls % of Total Calls % of Total
Call Type

Complaints 349 0.8% 180 0.39% 165 0.40%
Bus Times 7862 17.0% 6137 13.44% 4811 11.63%
Where is the Bus 31 0.1% 88 0.19% 100 0.24%
Why is the Bus Late 0 0.0% 2 0.00% 6 0.01%
What Bus to Take 324 0.7% 382 0.84% 441 1.07%
Hang Up/ Dead Air 1288 2.8% 1151 2.52% 802 1.94%
Applications 296 0.6% 249 0.55% 228 0.55%
LANtaVan/ECC 32208 69.6% 34224 74.94% 31863 77.05%
Fares/Tickets 192 0.4% 201 0.44% 263 0.64%
Directions 384 0.8% 372 0.81% 428 1.03%
Transfers to Other Dept 2797 6.0% 2037 4.46% 1624 3.93%
Mailed Schedules 5 0.0% 6 0.01% 10 0.02%
Other(lost & found, detours, etc.) 550 1.2% 641 1.40% 615 1.49%

Total Calls 46,286              100.0% 45,670          100.0% 41,356 100.0%
Passenger Trips per Compaint 2,783                

On Time response to LANtaBus complaints No open complaints more than 8 days old

Current Quarter Previous Quarter

Current Quarter Previous Quarter Past Quarter



Metrics
LANtaBus OPERATIONS FIGURES

Service Reliability On-Time Early Late Benchmark
LANtaBus On Time % 61.1% 17.4% 21.5% 80%
Missed Scheduled LANtaBus Trips 0

Rider Comfort/Experience Type Current Q Previous Q Prior Q
Complaints regarding driver courtesy 101 9,618                11,069          7,728                
Rider complaints about OTP/route adherence 216 4,497                5,535            5,123                
HVAC related customer complaints 0 971,432            918,756        911,852            

Transit App Usage Current Q Previous Q
Transit App Users 12,757              10,966              
Downloads to Mobile Device 1,502                1,253                
Service Alert Subscribers 2,541                2,028                
Passes Purchased 3,462                2,308                

Psngr Trips Per Complaint Type
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