
 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

May 9, 2023 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Approval of the Minutes – April 4, 2023 Board Meeting  
4. Report of the Chair 

A. Approval of July – December 2023 Meeting Schedule 
 

5. Report of Committees 
 

A. Finance & Administration – Fred Williams  
i. Items for consideration of approval: 

a. Ratification of Actions Taken during Executive Session 
b. Financial Statements March 2023, subject to audit 
c. Authorization of Public Release - Draft FY 2024 LANtaBus, LANtaVan, Carbon Transit 

Divisions Operating Budget 
d. Authorization of Public Release - Draft FFY 2024 LANTA Capital Budget 
e. Pension Fund Investment Policy Statement Modification 

B. LANtaBus Rider Experience & Planning Committee – Kim Schaffer 
C. Capital Asset Management – Becky Bradley  
D. LANtaVan & Accessibility Committee – Sheila Alvarado 

 
6. Other Items 
7. Adjournment 
--------------------------------------------------  
 
 
 
 



Jul 11 Board LANTA 12:00 noon

Aug 1 Finance & Administration LANTA 12:00 noon
1 Pension Committee LANTA 12:45 p.m.
8 LANtaBus Rider Experience LANTA 11:00 a.m.
8 Board LANTA 12:00 noon

Sep 6 Capital Asset Management LANTA 11:00 a.m.
6 Finance & Administration LANTA 12:00 noon

13 LANtaVan & Accessibility LANTA 11:00 a.m.
13 Board LANTA 12:00 noon

Oct 3 Finance & Administration LANTA 11:00 a.m.
3 Board LANTA 12:00 noon

Nov 7 Finance & Administration LANTA 12:00 noon
7 Pension Committee LANTA 12:45 p.m.

14 LANtaBus Rider Experience LANTA 11:00 a.m.
14 Board LANTA 12:00 noon

Dec 5 Capital Asset Management LANTA 11:00 a.m.
5 Finance & Administration LANTA 12:00 noon

12 LANtaVan & Accessibility LANTA 11:00 a.m.
12 Board LANTA 12:00 noon

LANTA Board of Directors and Committee Meeting Schedule
July 2023 - December 2023



Lehigh and Northampton Transportation Authority 
  
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

May 2, 2023 
------------------------------------------  

 
1. Call to Order 
2. Roll Call 
3. Public Comment 
4. Review and Recommendation – Financial Statements March 2023 subject to audit  

 
5. Procurements 

None  
 

6. Actions 
 
A. Recommendation for Authorization of Public Release - Draft FY 2024 LANtaBus, LANtaVan, 

Carbon Transit Divisions Operating Budget 
B. Recommendation for Authorization of Public Release - Draft FFY 2024 LANTA Capital Budget 

 
7. Other Items 

None 
 

8. Adjournment 
--------------------------------------------------  
 
 

 

























LEHIGH AND NORTHAMPTON TRANSPORTATION AUTHORITY
Draft Operating Budget by Division

Fiscal Year 2024



• The Lehigh and Northampton Transportation Authority 
was organized March 19, 1972, by the Counties of Lehigh and 
Northampton under the laws of the Commonwealth of 
Pennsylvania in compliance with the Pennsylvania Municipality 
Authorities Act.  The purpose of the Authority is to provide 
public transportation within the Counties of Lehigh and 
Northampton and surrounding communities.  The Authority 
is governed by a 12-member board appointed by the Boards 
of Commissioners of Lehigh and Northampton Counties.

• The Authority’s operations is funded by a combination of 
passenger fares, other operating revenues, federal, state, and 
local operating capital and planning grants.

• Effective January 1, 2022, LANTA entered into a Mutual 
Cooperation Agreement with Carbon County for the 
continued administration of Carbon Transit.  The arrangement 
does not represent an organizational merger nor does the 
composition of LANTA and the LANTA Board of Directors 
change.   In addition, Carbon County will still be required to 
provide the necessary local match to state and federal grants 
for service in Carbon County.

• The Authority has three operating divisions:  LANtaBus, 
which provides scheduled bus service on fixed routes, 
LANtaVan, which provides demand response transportation 
services in specially equipped vehicles to the general public 
and to qualifying and disabled persons.  Carbon Transit 
operates both fixed route and demand response services.



Introduction to Budget Narrative

The Lehigh and Northampton Transportation Authority (LANTA) is pleased to submit for your information and consideration the Authority’s

balanced FY2024 proposed Financial Plan. The proposed plan is also intended as a summary and overview of the information provided in

greater detail within the Budget Document. The Authority requires $49,244,488 in local, state and federal funding to carry out its fixed route

and paratransit operations throughout Carbon, Lehigh and Northampton counties.

The total amount of Federal subsidy, $21,714,859, represents 44% of the amount of funds relative to FY2024 to subsidize the Authority’s

ADA, Preventative Maintenance, Tire Lease, Safety and Security, Vehicle Overhaul programs as well as labor and fringe benefits. There

have been increases in the aforementioned categories due in part to terms of the Collective Bargaining Agreement, increases in staffing of

bus operators, salary recommendations, inflationary cost increases that have greatly impacted materials, supplies and healthcare costs.

The total amount of State subsidy, $26,196,798, represents 53% of the amount of funds relative to FY2024, which is the state’s match to

the federally subsidized programs and the projected operating deficits for the paratransit division of Carbon Transit and LANtaVan.

The total amount of Local subsidy, $1,332,831, represents 3% of the amount of funds relative to FY2024, which is the local match

requirement determined by the FY2024 State Operating Assistance allocation.



Introduction to Budget Narrative

Revenues for FY2024 have been conservatively budgeted to take into account the lingering impacts of the pandemic. LANTA is diligently

working to provide the best utilization of current stimulus funding and Act 44 reserves. While current and past stimulus funds have helped

offset the sharp declines in revenue, LANTA is working towards long-term strategies that will lessen the gaps between revenues and

expenditures through limiting discretionary spending and possible modifications in service levels.

LANTA’s FY2024 Operating Expenditure budget is balanced with its revenues at 15.7 million, which is approximately 32% greater than the

previous budget year. This increase is supportive of wage adjustments, increased healthcare costs, fuel costs, as well as negotiated

increases in contractual service agreements.

In addition, LANTA has established and maintains its financial record-keeping in accordance with the National Transit Database (NTD)

requirements of the Federal Transportation laws. NTD defines specific accounts which cross-classify all revenues and expenses by

functional category and object class in order to present a consistent accounting system for all transit authorities nationwide. The Authority's

internal accounting system includes many individual accounts that are compiled into major functional categories in the line-item budget.

For ease of reporting required by federal, state and local funding agencies, LANTA maintains separate divisions for the LANtaBus,

LANtaVan and Carbon Transit services. The general information below describes the functional revenue and expenditure categories that

apply to all divisions. Specific divisional information is throughout the narrative.



LANtaBus 
Division
REVENUE, SUBSIDY & 
EXPENDITURE DETAIL

FISCAL YEAR 2024

5



Revenue 

Assumptions

 Annual Revenue Passenger Trips of 3,864,198 –
29.6% increase above FY2023 budget ridership 
projections

 Auxiliary revenue projections based on contractual 
guarantee

 Elimination of Non-Transportation revenue line item 
due to retail space being vacated and repurposed
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FISCAL YEAR

FISCAL YEAR 2022/23   INCREASE/  FISCAL YEAR   INCREASE/

2021/22 ACTUAL (8)  (DECREASE) 2023/24  (DECREASE)

ACCOUNT AUDITED ESTIMATED (4)  PERCENTAGE BUDGET  PERCENTAGE

REVENUES

PASSENGER FARES 1,178,771            1,307,533            10.92% 2,898,148            121.65%

SPECIAL TRANSIT FARES 126,845               196,753               55.11% 220,984               12.32%

AUXILIARY TRANSPORTATION REVENUE 434,599               469,941               8.13% 487,500               3.74%

NONTRANSPORTATION REVENUE 438,367               37,352                -91.48% -                         -100.00%

TOTAL REVENUES 2,178,582            2,011,579            -7.67% 3,606,632            79.29%

LEHIGH & NORTHAMPTON TRANSPORTION AUTHORITY

LANtaBUS DIVISION

BUDGETED REVENUES



FY2024 PROJECTED REVENUES
Passenger Fares - $2.89M

• FY2024 Ridership projection of 

3,864,198 trips, at an average 

fare of $0.75.

• The Authority anticipates a 

return to pre-COVID pricing of 

LANTA’s 31 Day Pass effective 

January 1, 2024.

Non-Transportation Revenue - $0

• No revenue projection for rental 

income due to Dunkin’ Donuts 

vacating the retail space at ATC. 

• Any other non-transportation 

revenue is not guaranteed 

therefore no budget projection 

is made.

Auxiliary Trans. Revenue - $487.5K

• FY2024 projection represents 

the annual guarantee to 

LANTA for advertising services 

on revenue vehicles and bus 

shelters. 

Special Transit Fares - $221K

• Revenues generated by various 

route service agreements.

• Current RSAs, Amazon, FedEx 

and various local colleges.

80%

0%

14%

6%

$3,606,632



Operating 

Expenditure 

Assumptions

 Salaries are projected with the increases determined by the salary study and 4% merit 
increases, allocated by DOH.

 Healthcare costs are budgeted at “worst-case” scenario

 4% increase to all Purchased Transportation Rates.

 Expenditures incurred applicable to all divisions are allocated by call volume 
percentages.  Percentages used for FY2024 are 47% LB, 46% LV and 7% CT. 

 Fuel projections include costs for both CNG and Diesel Fuel 
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FISCAL YEAR

FISCAL YEAR 2022/23   INCREASE/  FISCAL YEAR   INCREASE/

2021/22 ACTUAL (8)  (DECREASE) 2023/24  (DECREASE)

ACCOUNT AUDITED ESTIMATED (4)  PERCENTAGE BUDGET  PERCENTAGE

EXPENSES

LABOR 14,486,729          16,899,410          16.65% 17,294,999          2.34%

FRINGE BENEFITS 11,746,692          12,499,962          6.41% 16,823,164          34.59%

SERVICES 2,512,735            2,138,535            -14.89% 2,573,309            20.33%

FUEL 1,507,404            1,712,543            13.61% 1,757,442            2.62%

TIRES & TUBES 116,488               135,076               15.96% 145,214               7.51%

MATERIALS & SUPPLIES 1,366,456            3,073,069            124.89% 4,175,303            35.87%

UTILITIES 798,629               965,722               20.92% 1,009,393            4.52%

CASUALTY & LIABILITY COSTS 316,647               1,100,149            247.44% 1,390,360            26.38%

TAXES 3,693                  3,791                  2.66% 32,551                758.54%

PURCHASED TRANSPORTATION 2,209,112            3,456,330            56.46% 3,222,835            -6.76%

MISCELLANEOUS EXPENSES 318,625               259,239               -18.64% 244,279               -5.77%

INTEREST EXPENSES 3,466                  7,681                  121.61% 1,200                  -84.38%

LEASES & RENTALS 289,677               90,877                -68.63% 28,709                -68.41%

TOTAL EXPENSES 35,676,353          42,342,384          18.68% 48,698,758          15.01%

LEHIGH & NORTHAMPTON TRANSPORTION AUTHORITY

LANtaBUS DIVISION

BUDGETED EXPENSES



DASHBOA
- PowerPoint Presentation -

FY2024 PROJECTED EXPENDITURES

6

5

4

3

MATERIALS & SUPPLIES - $4,175,303
Includes bus parts, office supplies and ticket stock.

TIRES & TUBES - $145,214
Bridgestone contracted amount.

FUEL - $1,757,442
Includes both CNG and diesel fuel
projections and costs to operate 
CNG station.

SERVICES - $2,573,309
Represents third party contractual
services.

2

1

FRINGE BENEFITS - $16,823,164
Inclusive of PTO. 

LABOR - $17,294,998
Non-Union and Union salaries and wages.  Exclusive of PTO

7

8

9

10

UTILITIES - $1,009,393
Utility costs for Allentown & Easton facilities and 
transit centers.

CASUALTY & LIABILITY COSTS - $1,390,360
Property and Liability insurance for
all locations.

TAXES - $32,551
Real estate taxes and fuel ser charges on diesel fuel 
deliveries.

PURCHASED TRANSPORTATION- $3,222,835
Total operating expenses for ADA program.

11

12

MISCELLANEOUS EXPENSE - $244,279 
Travel, training and any dues
and subscriptions.

INTEREST EXPENSE $1,200
Line of credit interest.

13 LEASES & RENTALS -$28,709
LV Mall transit lease & office 
equipment

Total 
Operating 
Expenses 

$48,698,758

11



FY2024 PROJECTED SUBSIDY 12

$45,092,126

STATE SUBSIDY $22,094,195

• FY2024 allocation is $24,152,137

• Act 44 Reserve to decrease by $1,712,931

FEDERAL SUBSIDY ARP COMPETITIVE $12,544,967

• Grant funds to offset labor and fringes 

FEDERAL SUBSIDY ADA/PM/TL/SS $7,830,779

• FY2024 formula funding will be used to support LANTA’s 

operating activities

FEDERAL SUBSIDY VOH $1,339,113
• For CNG buses, in order to maintain a state of good repair, an ongoing vehicle overhaul 

program began in FY2023 and will continue until all model years reach their mid-life point of 

6 years. 

LOCAL SUBSIDY $1,283,072

• Lehigh and Northampton counties operating assistance.

• FY2024 funding represents a 5% increase over FY2023.



Upcoming Deposits

Projected FYE 23ce 

ACT 44 RESERVE ANALYSIS 13

$16,987,652

FY21 $16,096,697

FY22

$ 19,585,384

As of 2/28/2023

FY23

› +15.3 % from 6/30/2022› +5.5% from 6/30/2021

Projected Ending Balance 

FY24 Interest Income

FY24 Expenditures

FY24 Allocation

FY24

$19,731,810

$24,152,137

$25,865,068

$86,000

Act 44 reserve is equivalent to 9 

months of state subsidy.

$12.5M of operating expenses to be 

funded at 100% by Federal ARP 

Competitive grant subsidy.

$2,940,323 in state subsidy to be 

used to offset the projected FY2024 

deficit of LANtaVan.

$ 21,358,741
› +25.7 % from 6/30/2022

Federal ARPA and CRRSAA funds 

received in FY23 assisted in 

stabilizing operating funds for future 

fiscal years.

FY22 Act 44 reserves represented 10 

months of state subsidy.



14

LANTA - LANtaBUS DIVISION

OPERATING BUDGET

FISCAL YEAR ENDED JUNE 30, 2024

REVENUES

PASSENGER FARES 2,898,148                   

SPECIAL TRANSIT FARES 220,984                      

AUXILIARY TRANSPORTATION REVENUE 487,500                      

TOTAL REVENUES 3,606,632                   

EXPENSES

LABOR 17,294,998                 

FRINGE BENEFITS 16,823,164                 

SERVICES 2,573,309                   

FUEL 1,757,442                   

TIRES & TUBES 145,214                      

MATERIALS & SUPPLIES 4,175,303                   

UTILITIES 1,009,393                   

CASUALTY & LIABILITY COSTS 1,390,360                   

TAXES 32,551                        

PURCHASED TRANSPORTATION 3,222,835                   

MISCELLANEOUS EXPENSES 244,279                      

INTEREST EXPENSES 1,200                         

LEASES & RENTALS 28,709                        

TOTAL OPERATING EXPENSES 48,698,758                 

NET OPERATING DEFICIT (45,092,126)                

SUBSIDY

LOCAL SUBSIDY 1,283,072                   

STATE SUBSIDY - CY 22,094,195                 

FEDERAL SUBSIDY - ARP Competitive 12,544,967                 

FEDERAL SUBSIDY - ADA  1,000,000                   

FEDERAL SUBSIDY - Safety & Security 550,779                      

FEDERAL SUBSIDY - VOH 1,339,113                   

FEDERAL SUBSIDY - Preventative Maintenance 6,160,000                   

FEDERAL SUBSIDY - Tire Lease 120,000                      

TOTAL SUBSIDY 45,092,126                 

NET OPERATING DEFICIT -                                



LANtaVan 
Division
REVENUE, SUBSIDY AND 
EXPENDITURE DETAIL

FISCAL YEAR 2024

15



Revenue 

Assumptions

 Annual Revenue Passenger Trips of 182,176 – 4% 
increase above FY23 projected annualized numbers

 Full 85% Reimbursement from Lottery Program 

 MATP Revenue equates to total operating 
expenditures of the program


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FISCAL YEAR

FISCAL YEAR 2022/23   INCREASE/  FISCAL YEAR   INCREASE/

2021/22 ACTUAL (8)  (DECREASE) 2023/24  (DECREASE)

ACCOUNT AUDITED ESTIMATED (4)  PERCENTAGE BUDGET  PERCENTAGE

REVENUES

PASSENGER REVENUES 513,713               445,502            -13.28% 530,267          19.03%

NON-TRANSPORTATION REVENUES

CCCT MANAGEMENT FEE 32,500                -                      -100.00% -                     0.00%

LOCAL SPECIAL FARE ASSISTANCE

LEHIGH COUNTY AAA 21,640                19,905              -8.02% 23,648            18.80%

NORTHAMPTON COUNTY AAA 51,325                51,631              0.59% 61,347            18.82%

LANtaBUS CER 54,536                12,525              -77.03% 12,525            0.00%

LANtaBUS ADA 1,903,908            2,598,874         36.50% 2,924,232        12.52%

STATE SPECIAL FARE ASSISTANCE

SHARED RIDE LOTTERY 1,880,732            1,939,421         3.12% 2,315,834        19.41%

PERSONS WITH DISABILITIES 152,774               170,279            11.46% 207,162          21.66%

LEHIGH COUNTY MATP 1,582,508            2,226,564         40.70% 2,395,044        7.57%

NORTHAMPTON COUNTY MATP 1,088,695            1,655,798         52.09% 2,097,845        26.70%

TOTAL REVENUES 7,282,331            9,120,498         25.24% 10,567,904      15.87%

LEHIGH AND NORTHAMPTON TRANSPORTION AUTHORITY

LANtaVAN DIVISION

BUDGETED REVENUES
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28.6%

5.0%

23.9%

42.5%

$3,044,967 Local Fare Assistance

$530,267 Passenger Fares

$2,522,996 State Reimbursements

$4,527,794 State Special 
Fare Assistance

FY24 PROJECTED REVENUES
TOTAL REVENUES $10,567,904



Operating 

Expenditure 

Assumptions

 Salaries for call center staff and certain directors are allocated by call volume 
percentage.  Percentages used for FY2024 are 47% LB, 46% LV and 7% CT. 

 Salaries are projected with the increases determined by the salary study and 4% merit 
increases, allocated by DOH.

 Remaining staff salaries are allocated based on time worked.

 Fringes are allocated using the fringes to wages percentage of 82.0%.

 4% increase to all Purchased Transportation Rates.

 Contractual services to increase by 3%.

 Fuel expenditures to increase by 3%.
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FISCAL YEAR

FISCAL YEAR 2022/23   INCREASE/  FISCAL YEAR   INCREASE/

2021/22 ACTUAL (8)  (DECREASE) 2023/24  (DECREASE)

ACCOUNT AUDITED ESTIMATED (4)  PERCENTAGE BUDGET  PERCENTAGE

EXPENSES

SALARIES & WAGES 670,804               687,267               2.45% 723,255          5.24%

FRINGE BENEFITS 583,600               579,572               -0.69% 593,069          2.33%

SERVICES 85,871                54,555                -36.47% 182,604          234.72%

MATERIALS & SUPPLIES 105,739               91,256                -13.70% 40,337            -55.80%

UTILITIES 87,913                204,202               132.28% 236,587          15.86%

INSURANCE 6,504                  13,000                99.88% 13,000            0.00%

TAXES -                         -                         0.00% 75,000            100.00%

FUEL 811,047               1,044,790            28.82% 1,276,429        22.17%

RENT 117,733               821,136               597.46% 893,768          8.85%

PURCHASED TRANSPORTATION 5,911,030            8,179,982            38.39% 9,446,517        15.48%

MISCELLANEOUS 11,316                86,937                668.27% 27,660            -68.18%

TOTAL EXPENSES 8,391,555            11,762,697          40.17% 13,508,226      14.84%

LEHIGH & NORTHAMPTON TRANSPORTION AUTHORITY

LANtaVAN DIVISION

BUDGETED EXPENSES
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FY24 PROJECTED EXPENDITURES

TOTAL 
OPERATING 
$13,508,227

RENT – ANNUAL COSTS FOR RIDER RESOURCES 

CENTER & PARATRANSIT FACILITY.

MATERIALS & SUPPLIES – FORMS AND 
TICKET STOCK

MISCELLANEOUS EXPENSE & CASUALTY 
AND LIABILITY INSURANCE

PURCHASED TRANSPORTATION – INCLUDES INCREASED 
CONTRACT RATES FOR FIXED COSTS & PER TRIP RATES.

SALARIES – FY24 PROJECTION BASED ON 
SALARY STUDY PLUS 4% RATE INCREASE.

FRINGES – 82% OF TOTAL WAGES 

FUEL

UTILITIES – IVR, ELECTRIC, HEATING, TELEPHONE, 
INTERNET & RADIO TOWER CHARGES.

SERVICES

REAL ESTATE TAXES

$893,768

$40,337

$40,661

$9,446,517

$723,255

$593,069

$1,276,429

$236,587

$182,604

$75,000
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LANTA - LANtaVAN DIVISION

OPERATING BUDGET

FISCAL YEAR ENDED JUNE 30, 2024

REVENUES

PASSENGER FARES 530,267               

LOCAL SPECIAL FARE ASSISTANCE 3,021,752            

STATE REIMBURSEMENTS 2,522,996            

STATE SPECIAL FARE ASSISTANCE 4,492,889            

TOTAL REVENUES 10,567,904          

EXPENSES

SALARIES 723,255               

FRINGE BENEFITS 593,069               

SERVICES 182,604               

MATERIALS & SUPPLIES 40,337                 

UTILITIES 236,587               

CASUALTY AND LIABILITY COSTS 13,000                 

TAXES 75,000                 

PURCHASED TRANSPORTATION - SHARED RIDE FARE STRUCTURE 8,686,077            

PURCHASED TRANSPORTATION - MA PASSTHRUS 69,356                 

PURCHASED TRANSPORTATION -MA REIMB 41,686                 

PURCHASED TRANSPORTATION -MA OOC 649,398               

FUEL 1,276,429            

RENT 893,768               

DUES AND SUBSCRIPTIONS 15,500                 

TRAVEL AND MEETINGS 10,000                 

LEASES AND RENTALS 2,160                  

MISCELLANEOUS -                      

TOTAL OPERATING EXPENSES 13,508,227          

EXCESS OF REVENUES OVER EXPENSES (2,940,323)           

SUBSIDY - STATE ACT 89 FUNDS 2,940,323            

NET SURPLUS (LOSS) - LIFE TO DATE 0                         



CARBON 
TRANSIT

• DRAFT OPERATING BUDGET 
FISCAL YEAR 2024



Revenue 

Assumptions

 Annual Passenger Fare Revenue Trips -
21,210; FY2023 annualized numbers, no 
increase

 Area Agency on Aging projections reflect trips 
for consumers 65 years and older only

 Full 85% Reimbursement from Lottery 
Program for Shared Ride and PWD services 

 MATP Revenue equates to total operating 
expenditures of the program
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FISCAL YEAR

FISCAL YEAR 2022/23   INCREASE/  FISCAL YEAR   INCREASE/

2021/22 ACTUAL (8)  (DECREASE) 2023/24  (DECREASE)

ACCOUNT AUDITED ESTIMATED (4)  PERCENTAGE BUDGET  PERCENTAGE

REVENUES

PASSENGER REVENUES

GPF-COPAYS 32,618                26,104              -19.97% 31,063            19.00%

GPF-FIXED ROUTE 1,365                  1,824               33.58% 2,486              36.29%

NON TRANSPORTATION REVENUES

INTEREST INCOME 64                       -                      -100.00% -                     0.00%

LOCAL FARE ASSISTANCE

CARBON COUNTY AAA 17,795                25,936              45.75% 26,951            3.91%

STATE REIMBURSEMENTS

SHARED RIDE LOTTERY 242,769               278,182            14.59% 318,106          14.35%

PERSONS WITH DISABILITIES 18,756                31,282              66.78% 35,765            14.33%

STATE SPECIAL FARE ASSISTANCE

CARBON COUNTY MATP 423,932               1,003,197         136.64% 1,181,812        17.80%

TOTAL REVENUES 737,300               1,366,525         85.34% 1,596,183        16.81%

LEHIGH AND NORTHAMPTON TRANSPORTION AUTHORITY

CARBON COUNTY DIVISION

BUDGETED REVENUES
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FY24 PROJECTED REVENUES
TOTAL REVENUES $ 1,596,183

STATE SPECIAL 
FARE ASSISTANCE

$1,181,812

STATE 
REIMBURSEMENTS 

$353,871

LOCAL SPECIAL 
FARE ASSISTANCE

$26,951

PASSENGER FARES 
$33,548

Carbon County Area 
Agency on Aging 
sponsored 65+ trips, 

MATP revenue based 
on total cost 
reimbursement.

Shared Ride program 
for 65+ trips and PWD 

program for those 
clients under 65 with a 

disability.

Includes paratransit 
fares for ADA, General 

Public Billing, PWD & 
Shared Ride as well as 

LYNX fares. 



Operating 

Expenditure 

Assumptions

 Salaries for call center staff and certain directors are allocated 
by call volume percentage.  Percentages used for FY2024 are 
47% LB, 46% LV and 7% CT. 

 Remaining staff salaries are allocated based on time worked.

 Fringes are allocated using the fringes to wages percentage of 
82.0%.

 3% increase to all Purchased Transportation Rates.

 Contractual services to increase by 3%.

 Fuel expenditures to increase by 3%.
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FISCAL YEAR

FISCAL YEAR 2022/23   INCREASE/  FISCAL YEAR   INCREASE/

2021/22 ACTUAL (8)  (DECREASE) 2023/24  (DECREASE)

ACCOUNT AUDITED ESTIMATED (4)  PERCENTAGE BUDGET  PERCENTAGE

EXPENSES

SALARIES & WAGES 79,328                160,603               102.45% 241,712          50.50%

FRINGE BENEFITS 69,016                139,724               102.45% 198,204          41.85%

OUTSIDE SERVICES 77,426                25,078                -67.61% 22,580            -9.96%

MATERIALS & SUPPLIES 17,793                16,715                -6.06% 17,000            1.71%

UTILITIES 19,450                34,053                75.08% 41,125            20.77%

FUEL 162,108               202,017               24.62% 215,991          6.92%

INTEREST 956                     -                         -100.00% -                     0.00%

PURCHASED TRANSPORTATION 1,132,907            1,813,778            60.10% 2,022,205        11.49%

LEASES -                         49,180                #DIV/0! 49,180            0.00%

MISCELLANEOUS 255,319               186                     -99.93% 225                 20.97%

TOTAL EXPENSES 1,814,303            2,441,334            34.56% 2,808,222        15.03%

LEHIGH & NORTHAMPTON TRANSPORTION AUTHORITY

CARBON TRANSIT

BUDGETED EXPENSES
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FY24 PROJECTED EXPENDITURES

TOTAL 
OPERATING 
EXPENSES

$2,808,222

Salaries 
$241,712

Allocation 
based on LB 
Fy23 rates

Fringes 
$198,204

82%  of total 
wages

Services  
$22,580

No increase to 
audit fee. 

Materials & 
Supplies 
$17,000

Office supplies 
and postage 

expense
Utilities 
$41,125

IVR and 
telephone 
expenses

Fuel 

$215,991

Gasoline 
charges for 
vehicle fleet

Leases 
$49,180

Nesquehoning 
Office

Purchased 
Transportation 

$2,022,204

Fixed costs & 
per trip rates

Miscellaneous
$ 225

Dues, 
subscriptions
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FY24 PROJECTED SUBSIDY

TOTAL SUBSIDY $1,212,039

OTHER SUBSIDY $830,550

Additional state operating 
assistance pass-through from 

LANTA in lieu of CARES Act and 
ARPA funds.

STATE $331,730

State operating assistance from 
PennDot.  FY24 funding has 

increased 6% from previous year. 

LOCAL $49,759

General operating assistance 
received from the County of Carbon.  
FY24 funding is equivalent to 15% of 

state operating funding levels.
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LANTA - CT

CARBON TRANSIT DIVISION

FISCAL YEAR ENDED JUNE 30, 2024

REVENUES

PASSENGER FARES - LYNX/FLEX 2,486                  

PASSENGER FARES - SHARED RIDE 31,062                 

LOCAL SPECIAL FARE ASSISTANCE 26,951                 

STATE REIMBURSEMENTS 353,871               

STATE SPECIAL FARE ASSISTANCE 1,181,812            

TOTAL REVENUES 1,596,183            

EXPENSES

SALARIES 241,712               

FRINGE BENEFITS 198,204               

SERVICES 22,580                 

MATERIALS & SUPPLIES 17,000                 

UTILITIES 41,125                 

FUEL 215,991               

CASUALTY AND LIABILITY COSTS -                         

INTEREST -                         

PURCHASED TRANSPORTATION - SRR 1,206,049            

PURCHASED TRANSPORTATION - LYNX/FLEX 274,750               

PURCHASED TRANSPORTATION - MA OOC 523,092               

PURCHASED TRANSPORTATION - MA REIMBURSEMENT 18,314                 

LEASES 49,180                 

MISCELLANEOUS 225                     

TOTAL OPERATING EXPENSES 2,808,222            

EXCESS OF REVENUES OVER EXPENSES (1,212,039)           

SUBSIDY.

LOCAL SUBSIDY 49,759                 

STATE SUBSIDY 331,730               

OTHER SUBSIDY 830,550               

TOTAL SUBSIDY 1,212,039            

SURPLUS (DEFICIT) (0)                        
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LANtaBus and LANtaVan 
PROPOSED PROGRAM OF PROJECTS  

Federal Fiscal Year FY 2024 
                          

A. LANtaBus is the name of the fixed-route, public transportation system operated by LANTA.  The Authority 
plans to continue LANtaBus services at current levels. The LANtaBus system continues to operate with 
emergency multi-ride fare discounts. The FY 2024 operating budget for the LANtaBus system includes a fare 
restoration strategy to address these discounts.   

 
B. LANtaVan is the name of the Authority's division which arranges transportation services for people with 

disabilities in the LANtaVan service area who are unable to use regular, fixed route transit services. The 
Authority has no plans for a fare increase or fare restructuring for LANtaVan services in FY 2024. 
 

C. Funds for the Federal Fiscal Year (FFY) 2024 Program of Projects will be sought through Federal Transit 
Administration (FTA) formula funding programs Section 5307/5340 Urbanized Area Formula Funds, Section 
5339 Buses and Bus Facilities Formula Funds of the Bipartisan Infrastructure Law (BIL) in the amount of 
$7.459 million as apportioned to the Allentown-Bethlehem-Easton, PA; Phillipsburg, NJ urbanized area (PA 
portion) for transit projects through FFY 2024. Approximately $960,000 of funding under the Federal 
Congestion Mitigation Air Quality (CMAQ) program and approximately $700,000 of funding under the 
Federal Section 5310 program is also being sought.  Matching funds are provided through the 
Commonwealth of Pennsylvania as well as through Lehigh and Northampton Counties, Pennsylvania for a 
total program budget of $15.73 million. The FFY 2024 Program of Projects is described below.  Line items 
will be funded through a combination of the sources noted above:   

Project Total Federal 

Bus Rolling Stock 7,378,965  2,768,692 

Ten (10) Replacement Buses  5,331,465  1,870,692 
Associated Capital Maintenance Items 150,000  120,000 
Replacement Paratransit Vehicles (LANtaVan) 1,800,000 700,000 

Replacement Non-Revenue Service Vehicles 97,500  78,000 

OTHER CAPITAL ITEMS 6,450,250  5,160,200 

Preventive Maintenance – Vehicles & Facilities 5,500,000  4,400,000 
ADA Paratransit Service Capitalization  950,250  760,200 

Bus Support Equipment and Facilities 800,000  640,000 

Facility Improvements and Equipment 600,000  480,000 

Signs, Shelters & Enhancements 200,000 160,000 

ITS & Other Security 1,101,600  550,800 

Facility Security Contractor 1,101,600 550,800 

 15,730,815 9,119,692 
 
 



 2

D. There will be no significant environmental impacts; the projects are in conformance with the guidelines of 
the Clean Air Act of 1990. 

 
E. The items being presented at the hearing have been approved by the Metropolitan Planning Organization 

(MPO): the Lehigh Valley Transportation Study, (LVTS), and are part of the certified Transportation 
Improvement Program for the Lehigh Valley.  The project conforms to comprehensive land use and 
transportation planning within Lehigh and Northampton Counties.  Through the MPO, Congestion 
Mitigation/Air Quality (CMAQ) funds are being sought to underwrite the cost of capital projects. 

 
F. This project is necessary for the general welfare of the elderly and people with disabilities and transportation 

schedules have been and will continue to be developed to generally service areas where such persons 
reside.  The project will also be used to continue a coordinated specialized paratransit system designed to 
provide service to semi ambulatory persons and those confined to wheelchairs to comply with the Americans 
with Disabilities Act of 1990 (ADA). 

 
Senior citizens 65 years of age or older ride public transit free of charge.  People with disabilities, certified as 
eligible, ride LANtaBus for one half the cash fare.  LANTA also has other discount fare programs for frequent 
riders as well as people with mobility-related disabilities. 

 
A copy of the Proposed Program of Projects and the Transit Element of the Transportation Improvement 
Program for the Lehigh Valley is available at lantabus.com/public-notices/ and can be sent to any member of 
the public upon request.  To request a copy of these documents, please call 610-253-8333, write to LANTA, 
Rider Resources Department, 60 West Broad Street, Suite 100 Bethlehem, PA 18018; or email 
customerservice@lantabus.com. This material can be made available to persons with disabilities in 
alternative medium upon request.   
 
If any member of the public would like to comment on the program of projects as shown, comments must 
be received in writing by Friday June 9, 2023 to be considered by the LANTA’s Board of Directors prior to 
adopting the FFY 2024 program of projects as presented.  Comments can be submitted by email 
at customerservice@lantabus.com, by mail at LANTA, 1060 Lehigh Street, Allentown, PA 18103 Attn: 
Executive Director; or by calling 610-435-4517.  The LANTA Board of Directors will consider the proposed 
program for approval at its regularly scheduled meeting on June 13, 2023. 
 
If no substantial changes are adopted by the LANTA Board as a result of a review of the information 
gathered through this public comment period, the program of projects will be implemented as outlined 
here, a second public notice will not be issued, and the program shown will be final.  
 



 

 

 
-----------------------------------------------------------------------  

 
LANTA Pension Committee Meeting Agenda 
May 2, 2023 
 
1. Call to Order  
2. Status Reports  

A. Actuarial Update – Peter Karapelou, Foster & Foster 
B. Investment Performance Report – Lee Martin, Marquette Associates 

 
3. Other Items 
 
4. Adjournment  
 



Presented by

This presentation is furnished on a confidential basis to the recipient for informational purposes only. For disclosure information, please refer to the end of this presentation.

LANta
Asset Allocation 
Proposal

May 2023

Lee Martin, Ph. D.



0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

18.0

Mar-77 Mar-82 Mar-87 Mar-92 Mar-97 Mar-02 Mar-07 Mar-12 Mar-17 Mar-22

P
e
rc

e
n
t,

 %

Yield 7 Year Subsequent Returns for Agg

4.7

0.9

16.1

Fixed Income: Yields & subsequent returns
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Given the recent rise in yields, investors can discuss de-risking portfolios while 
maintaining attractive return projections.

Bloomberg Aggregate: Yields and 7 Year Subsequent Return 

Source: Refinitiv; Marquette Asset Allocation Studies



Future risk-return asset class assumptions

▪ Higher interest rates have 
resulted in higher expected 
fixed income return assumptions

▪ Equity return assumptions 
remain mostly in line with prior 
assumptions

▪ Real Estate is expected to 
continue to offer an attractive 
risk-adjusted return

3

Several asset class return assumptions have changed dramatically over 
the past two years

Source: Corresponding Marquette Associates Asset Allocation Studies – 10 Year Projections

12-31-20 3-31-23

Asset Class Return Return Risk

U.S. EQUITY

U.S. Large Cap 6.9 7.0 16.7

U.S. Small Cap 7.7 7.9 19.5

GLOBAL EQUITY

Global Low Volatility 6.5 6.8 12.7

NON-U.S. EQUITY

Dev Non-U.S. Equity 7.3 7.4 22.4

Emerging Markets 8.1 7.6 33.3

REAL ASSETS

Real Est – Core 5.6 6.6 5.4

Global Infrastructure 7.0 6.8 8.5

FIXED INCOME

Cash 0.1 3.8 1.5

Core Bonds 1.7 4.6 4.8

Opp Credit 5.3 7.6 7.1



Union & Non-Union - Asset Allocation

Source: Marquette Associates Asset Allocation Study: 3-31-23

▪ Policy: Current approved asset 
allocation per IPS

▪ Proposal 1: Reduce Equities by 5% 
to source 5% increase to Fixed 
Income

▪ Proposal 2: Reduce Equities by 
10% to source 10% increase to 
Fixed Income

▪ Lowers Expected Volatility

▪ Highest Sharpe Ratio

Assumed Rate of Return = 6.5%

Current IPS Proposal 1 Proposal 2

Total Equity 65.0% 60.0% 55.0%

US Equity 45.0% 42.0% 38.0%

Non-US Equity 20.0% 18.0% 17.0%

Listed Infrastructure 5.0% 5.0% 5.0%

Total Fixed Income 30.0% 35.0% 40.0%

Fixed Income 29.0% 34.0% 39.0%

Cash 1.0% 1.0% 1.0%

Estimated Return 6.75% 6.62% 6.50%

Assumed Risk 11.68% 10.86% 10.09%

Return/Risk 0.58 0.61 0.64

4



The sources of information used in this report are believed to be reliable. Marquette Associates, Inc. has not
independently verified all of the information and its accuracy cannot be guaranteed. Opinions, estimates,
projections and comments on financial market trends constitute our judgment and are subject to change without
notice. References to specific securities are for illustrative purposes only and do not constitute
recommendations. Past performance does not guarantee future results.

Marquette is an independent investment adviser registered under the Investment Advisers Act of 1940, as
amended. Registration does not imply a certain level of skill or training. More information about Marquette
including our investment strategies, fees and objectives can be found in our ADV Part 2, which is available upon
request.

About Marquette Associates

Marquette Associates is an independent investment consulting firm that guides institutional investment
programs with a focused client service approach and careful research. For more than 30 years Marquette has
served this mission in close collaboration with clients – enabling institutions to be more effective investment
stewards. Marquette is a completely independent and 100% employee-owned consultancy founded with the
sole purpose of advising institutions. For more information, please visit www.marquetteassociates.com.



 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

LANtaBus Rider Experience Committee 
Agenda 

May 9, 2023 
------------------------------------------  

 
1. Courtesy of the Floor 

 
2. LANtaBus Rider Experience Dashboard Report 

 
3. Safety Report 

 
4. Report on Initiatives   

A. Service Planning Update 
B. Major Developments Outreach 
C. Communications & Outreach Efforts 

 
5. Actions 

None  
 

6. Other Business 
None 

 
7. Adjournment 

 
--------------------------------------------------  

 
 



LANtaBus Rider Experience Dashboard - Jan - Mar 2023-Q3
Tuesday, 5/9/2023

Metric Q3 FY 23 YTD FY 23 YTD FY 22 % Change

Ridership LANtaBus 918,756            2,702,150         1,988,107    35.92
Senior Ridership 107,770            334,588            278,858        19.99
Ridership LANtaFlex 2,335                6,961                4,912            41.71
Senior Ridership LANtaFlex 877                    2,457                1,625            51.20
Total Ridership 921,091            2,709,111        1,993,019    35.93
Total Senior Ridership 108,647            337,045            280,483        20.17
Passenger Revenue ($) 304,635            957,404            880,564        8.73

YTD FY 23 Benchmark % Diff
Riders per revenue hour 11.2                   19 -41.06
Revenue/Revenue Hour ($) 3.71                   19.56 -81.0

Weekday Saturday Sunday Weekday Saturday Sunday

Avg daily call volume (LANTA Call Center) 226 77 50 230 89 43
Avg wait time (LANTA Call Center) 2:16 0:42 1:11 2:24 1:13 1:32

Purpose of Call Breakdown Calls % of Total Calls % of Total Calls % of Total
Call Type

Complaints 180 0.39% 165 0.40% 464 1.40%
Bus Times 6137 13.44% 4811 11.63% 1751 5.28%
Where is the Bus 88 0.19% 100 0.24% 79 0.24%
Why is the Bus Late 2 0.00% 6 0.01% 6 0.02%
What Bus to Take 382 0.84% 441 1.07% 289 0.87%
Hang Up/ Dead Air 1151 2.52% 802 1.94% 886 2.67%
Applications 249 0.55% 228 0.55% 150 0.45%
LANtaVan/ECC 34224 74.94% 31863 77.05% 26934 81.21%
Fares/Tickets 201 0.44% 263 0.64% 170 0.51%
Directions 372 0.81% 428 1.03% 871 2.63%
Transfers to Other Dept 2037 4.46% 1624 3.93% 1145 3.45%
Mailed Schedules 6 0.01% 10 0.02% 13 0.04%
Other(lost & found, detours, etc.) 641 1.40% 615 1.49% 409 1.23%

Total Calls 45,670              100.0% 41,356          100.0% 33,167 100.0%
Passenger Trips per Compaint 5,104                

On Time response to LANtaBus complaints No open complaints more than 8 days old

Current Quarter Previous Quarter

Current Quarter Previous Quarter Past Quarter



Metrics
LANtaBus OPERATIONS FIGURES

 
Service Reliability On-Time Early Late Benchmark
LANtaBus On Time % 63% 19% 18% 80%
Missed Scheduled LANtaBus Trips 7

Rider Comfort/Experience Type Current Q Previous Q Prior Q
Complaints regarding driver courtesy 83 11,069              7,728            9,858                
Rider complaints about OTP/route adherence 166 5,535                5,123            4,244                
HVAC related customer complaints 0 918,756            911,852        640,792            

Transit App Usage Current Q Previous Q
Transit App Users 10,966              9,337                
Downloads to Mobile Device 1,253                1,335                
Service Alert Subscribers 2,028                1,676                
Passes Purchased 2,308                2,500                

Psngr Trips Per Complaint Type



Safety Performance Report

Under $2,500 $2,500-$15,000
Over 

$15,000 Total
Chargeable Vehicle Collisions 31 3 0 34
Non-Chargeable Vehicle Collisions 9 2 0 11
Total 40 5 0 45

Current Q Benchmark Previous Q
Rev Miles between Collisions 20,086              15,500 21,093          
Rev Miles between Chargeable Collisions 26,584              31,000              34,073          

None
Less than 7 

days 7-21 Days
More than 21 

Days Total
Workers' Compensation Reports 4 1 1 2 8
Employee Work Hours for Period

31,779              127,114            127,114        63,557              

Total Property Damage

127,114

Lost Time



Alignment adjustments are complete. Next phase is Promotion and future Capital investment preparation.

30-minute headways on both lines. 15-minute service between Southside Bethlehem and Allentown.

“EBS is Rapid Transit for the Lehigh Valley”



EBS Cross Promotion



EBS Temporary Station Improvements



Transfer Connection Protection
• The Requesting Bus requests a transfer to a specific Route/Direction

• The Server determines the next time and transfer location. 
Will determine if Transfer is in jeopardy.

• If the transfer is not in jeopardy:
• Requesting bus receives “Transfer is OK”
• Receiving bus receives pop-up Waitlist. 
• At any time before departing the stop, the driver can review the 

Transfer Waitlist by hitting the XFER button.
• If the transfer is in jeopardy: 

• Requesting bus receives “transfer is NOT OK”
• No Transfer Waitlist message is sent to the Receiving bus.



June Service Changes
Route 213 – Cancelled

Breinigsvillle Area
EBS Blue Line (Former 101)
Route 218
Route 322
Route 508 (Flex)
Route 613
Transfer at TTC

Broadway/Cetronia/Cedar Crest
EBS Blue Line (Former 101)
Route 209
Route 218
Route 503 (Flex)

Call Rider Resources
Use Apps/Website
Planning will be at ATC on Day 1
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