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LANTA Finance & Administration Committee 
Agenda 

March 7, 2023 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Review and Recommendation – Financial Statements January 2023 subject to audit  

 
4. Procurements 

A. Status Update – Printing Services 
B. Status Update – Fare Collection System Upgrade   
C. Status Update – Legal Services  

 
5. Actions 

A. Review and Recommendation – Title VI Plan Submission 
B. Review and Recommendation – Title VI Definitions 

 
6. Other Items 

A. Pension Contribution Adjustments 
 

7. Adjournment 
--------------------------------------------------  
 
 

 

























 

 

 

MEMORANDUM 

To: LANTA Board of Directors Finance & Administration Committee 
Fr: Sean Hastings, Procurement Coordinator 
Re: Printing Services Contracts 
Date: March 7, 2023 

 

The Lehigh and Northampton Transportation Authority (LANTA) released a Request for Proposal (RFP) to 
procure a vendor(s) for Printing Services. The RFP was published on January 6, 2023, and was due on 
Pennbid on February 6, 2023. 

Staff posted a notice of the RFP on LANTA’s website and advertised the RFP in a local newspaper. The 
proposal was made available via PENNBID.  

In total six (6) companies submitted proposals for the printing services contract. The six (6) firms 
submitting proposals included: 

 Express Business Center 
 Allegra Lehigh Valley 
 MJJM dba Prestige Color 
 Triangle Press, Inc. 
 AlphaGraphics Lehigh Valley 
 Courier Printing Corp 

After a thorough, comprehensive, and exhaustive review of merits of all proposals by the internal review 
committee, Allegra Lehigh Valley and AlphaGraphics Lehigh Valley were rated highest among the 
proposals deemed to be responsive. Staff recommends awarding two (2) contracts for a period of three 
years commencing March 1, 2023 through February 28, 2026 with two (2) additional optional one-year 
contract extensions, renewable annually at LANTA’s option extending the life of the contract beyond 
February 28, 2026 to Allegra Lehigh Valley and AlphaGraphics Lehigh Valley for printing services. 

 



 

MEMORANDUM 

 
Date:  March 14, 2023 
To: LANTA Board of Directors 
From:  Owen O’Neil, Executive Director 
Subject: Title VI Program   
----------------------------------------------------------------------------------------------------------  
 
The Title VI Program is a Federal statute and provides that no person shall, on the grounds of 
race, color, or national origin, be excluded from participation in, be denied the benefits of, or 
be subjected to discrimination under any program or activity receiving Federal financial 
assistance.  
 
LANTA’s last Title VI was submitted on August 26th, 2019. 
 
In compliance with FTA circular 4702.1B Chapter IV Section 3-a-2-d, LANTA is seeking Board 
approval of the Title VI program for submission for March 2023. 
 
The noted circular specifies elements that must be included in the Title VI Plan submission.  The 
elements are described in the following sections. 
 
1. Public Notices, Communications and Opportunities for Participation 
 

A. Title VI Notice and Availability 
B. Title VI Complaint Form and Filing Instructions  
C. List of Title VI Related Complaints Filed 
D. Public Participation Plan 
E. LEP Analysis and Efforts 
F. Description of Decision-Making Bodies 
G. Information Regarding Facility Projects 

 
Key Findings from Section:  
 

 There were no significant changes to policy documents from previous plan document.  
 

 There have been no civil rights, Title VI complaints and or investigations in this reporting 
period. Additionally, there has been no fixed route fare changes, except a deeply 



discounted temporary 31-day pass. This change does not meet the requirements for a 
fare equity analysis. 

 
 LANTA’s LEP Analysis continued to recommend the translation of certain documents 

into Spanish regardless of any requests received. The analysis continued to recommend 
the translation of documents in Arabic, Chines, and Vietnamese upon request.  

 
 In compliance with FTA circular 4702.1B Chapter III Section 4-a-(8) & Section 13 (a-c) 

(Information regarding facility projects and policy for determination of site or location of 
facilities), LANTA had no projects to report on. 

 
2. Service and Performance Guidelines 

 
A. FTA requires transit authorities to have an adopted set of Service and Performance 

Guidelines that establish guideline for: 
a. Vehicle Load 
b. Vehicle Headway / Frequency of Service 
c. Reliability 
d. Service Availability 
e. Distribution of Passenger Amenities 
f. Assignment of Vehicles / Vehicle Cleanliness 

 
Key Findings from Section: 
 

 LANTA’s adopted Service and Performance Guidelines include all required elements.  
 
3. Demographic Analysis of Service Area 
 

A. FTA requires an analysis of the service area to identify the average minority population 
of the service area and sub areas where minority populations exceed that average. This 
analysis is also used to establish which LANTA bus routes are designated as minority 
routes for the purposes of the monitoring review.  

 
Key Findings from Section: 
 

 LANTA completed the required analysis.  
 
4. Customer Demographics and Travel Patterns 
 

A. FTA requires the collection of demographic and socioeconomic data regarding riders to 
establish demographic profiles and to identify fare payment practices and travel 
patterns (i.e., riding frequency, trip purpose, need for transfers) by non-minority and 
minority population groups.  

 



Key Findings from Section: 
 

 LANTA completed the required analysis.  
 
5. Results of Monitoring Review 
 

A. FTA requires transit authorities to analyze their performance versus their own Service 
and Performance Guidelines (as described in Section 2 above) and identify any 
discrepancies in which performance is worse in areas with minority populations higher 
than the service area average, or on bus routes designated as minority routes. 

 
Key Findings from Section: 
 

 LANTA used various data sources to complete the required analysis for each element of 
the Service and Performance Guidelines and found no noteworthy discrepancy between 
areas with higher than average minority population and those without, or between 
minority routes and non-minority routes.  

 
6. Evaluation of Service and Fare Changes 
 

A. FTA requires the establishment of key definitions to allow for and guide equity analyses 
for major service or fare changes. 

B. Transit authorities must also report on instances in the review period that met these 
definitions and provide documentation that any required equity analyses were 
performed.    

 
Key Findings from Section: 
 

 Required definitions for the plan period will be presented to the Board in a separate 
memo.   

 Based on definitions from last plan period, LANTA had 2 service changes that has met 
the threshold of a “Major Service Change.” Service equity analysis have been 
completed. The results show none of these have had a disparate impact.  

 
 
 



 
 

Definition of Major Service Change and Disparate Impact / Disproportionate Burden  
for the purposes of Title VI compliance 

---------------------------------------------------------------------------------------------------------- 
 
LANTA is currently preparing the 2023 triennial update of its Title VI Assessment in accordance with FTA 
Circular 4702.1B.   
 
The FTA Circular recommends that FTA grantees adopt a definition of “major service change”.  It is 
proposed that the 2023 triennial update will include the definition that the threshold for “major service 
change” be any change resulting in an impact of twenty-five percent (25%) or more of the revenue service 
hours of any route.   
 
The major service change threshold excludes any change to service that are caused by the following:  
 

 Service Replacement – The service being reduced on a particular route is being replaced by 
another route resulting in an impact of less than 25% of revenue service hours along the route 
alignment.   

 Initiation/Discontinuance of Temporary, Demonstration, or Third Party Supported Services - The 
initiation or discontinuance of a temporary transit service that has been or will be in effect for less 
than one year; demonstration services or service that is being financially supported by specific 
grant or other third party financial support.  

 Initiation/Discontinuance of any Promotional Services or Fares.  
 Natural or Catastrophic Disasters - Forces of nature such as flooding, hurricanes, or other natural 

disasters or human-caused catastrophic disasters that may force the suspension of transit service 
for extended periods of time.  

 Temporary Route Detours – A short-term change to a route caused by road construction, routine 
road maintenance, road closures, bridge restrictions, or other uncontrollable factors.  

 
In addition, in accordance with FTA Circular 4702.1B, it is proposed that LANTA’s triennial update of its 
Title VI Assessment will include a definition for disparate impact as an impact which affects any racial 
minority group at a rate of more than (15%) higher than non-minorities. This represents the average size 
of minority classifications from the most recent rider survey.  Survey data shows that 43.6% of riders are 
minorities.  
 
Survey data showed 89.71% of LANTA riders would be considered low income by the US Department of 
Housing and Urban Developments (HUD) definition of low income. 80% of area median income (AMI) 
which would be an annual household income of $50,750. Extremely low income is a figure of 30% or an 
annual household income of $19,050. For the purposes of defining a disproportionate burden, the 
threshold of extremely low-income households will be used; and it is proposed that a definition for 
disproportionate burden will be an impact which affects extremely low-income populations at a rate of 
more than (15%) higher than the non-extremely low-income populations. This is consistent with the 
disparate impact definition.   



 
The disparate impact and disparate burden thresholds exclude any changes to fares that are caused by 
the following:  
 

 Initiation/Discontinuance of any Promotional Services or Fares.  
 
Comments or questions regarding these proposed definitions can be submitted for consideration until 
Friday March 24, 2023.  Comments can be submitted in writing by mail to LANTA, Customer Service, 1060 
Lehigh Street, Allentown, PA 18103 or by email at customerservice@lantabus-pa.gov. Comments can also 
be submitted by phone at 610-776-7433.   
 



 
 

RESOLUTION BY BOARD OF DIRECTORS APPROVING  
2023 TITLE VI PLAN AND REQUIRED DEFINITIONS.  

  
   

 THE UNDERSIGNED, being the duly authorized Chair of the municipal authority known as 

Lehigh and Northampton Transportation Authority (LANTA), and existing under the laws of the 

state of Pennsylvania, hereby certifies that the following Resolution was passed by the 

governing body of said corporation at a meeting of the corporation duly called and convened 

on March 14, 2023:  

  

RESOLVED, the LANTA Board of Directors approves and adopts the required definitions 

as part of the 2023 LANTA Title VI Plan submission as presented in the attached memo.  The  

 

RESOLVED, the LANTA Board of Directors approves the LANTA 2023 Title VI Plan and 

authorizes staff to submit the Plan as presented to the Federal Transit Administration.  

  

 

 

 __________________  ______________________________ 
Date                               Matthew B. Malozi 

Chair of the Authority 
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