
 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

February 14, 2023 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Approval of the Minutes – January 10, 2023 Board Meeting  
4. Report of the Chair 
5. Report of Committees 
 

A. Finance & Administration – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements December 2022, subject to audit  
B. LANtaBus Rider Experience & Planning Committee – Kim Schaffer 

i. Items for consideration of approval: 
a. FFY 2023 Federal Transit Administration Certifications & Assurances 

C. Capital Asset Management – Becky Bradley 
D. LANtaVan & Accessibility Committee – Sheila Alvarado 

 
6. Other Items 
7. Adjournment 
--------------------------------------------------  
 
 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

February 7, 2023 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Review and Recommendation – Financial Statements December 2022 subject to audit  

 
4. Procurements 

A. Status Update – LANtaVan Replacement Van Purchase  
 

5. Actions 
A.  None 

 
6. Other Items 

A. Code of Conduct & Ethics Review 
 

7. Adjournment 
--------------------------------------------------  
 
 

 

























 
LEHIGH AND NORTHAMPTON TRANSPORTATION AUTHORITY 

CODE OF CONDUCT & ETHICS POLICY 
 
 
The Lehigh and Northampton Transportation Authority (“LANTA” or “Authority”) will be 
intolerant of unethical and fraudulent acts committed by any employee, member of the Board of 
Directors or agent of the Authority. The following Code of Conduct policy outlines many areas 
where unacceptable practices could occur; however, this policy is not limited only to the outlined 
areas. Employees, Officers, Agents, Board Members, and immediate family members are also 
encouraged to report any suspected unethical or fraudulent acts according to the process contained 
within this policy.  
 
Organizational Code of Conduct  
 
The Authority, its employees, officers, agents, board members, and immediate family members 
must comply at all times with all applicable laws and regulations. LANTA will not condone the 
activities of employees, Board members or agents who achieve results through violation of the law 
or unethical business dealings. This includes any payments for illegal acts, indirect contributions, 
rebates, or bribery. LANTA does not permit any activity that fails to withstand the closest possible 
public scrutiny. Penalties, sanctions, or other disciplinary action for violation of such standards by 
LANTA’s employees, officers, agents, board members, and immediate family members or by 
contractors or their agents, will be invoked in accordance with State or Local law or regulations, 
up to and including termination. 
 
All business conduct should be well above the minimum standards required by law. Accordingly, 
employees, Board members and agents must ensure that their actions cannot be interpreted as 
being, in any way, in contravention of the laws and regulations governing LANTA’s operations.  
 
Employees uncertain about the application or interpretation of any laws or regulatory requirements 
should refer the matter to their supervisor, who, if necessary, should seek the advice of the 
Executive Director, the solicitor, or a regulatory representative.  
 
General Conduct  
 
LANTA expects its employees, officers, agents, Board members and immediate family members 
to conduct themselves in a businesslike manner. Unprofessional behavior or activities are strictly 
prohibited while on the job.  
 
Conflict of Interest  
 
LANTA expects that its employees, officers, agents, board members, and immediate family 
members will perform their duties conscientiously, honestly and in accordance with the best 
interests of LANTA. Employees, officers, agents, and board members must not use their positions 
or the knowledge gained as a result of their positions for private or personal advantage. Regardless 
of the circumstances, if employees, officers, agents, and board members sense that a course of 



action they have pursued, are presently pursuing, or are contemplating pursuing may involve them 
in a conflict of interest—real or apparent—with LANTA, they should immediately communicate 
all the facts to their supervisor and/or the Executive Director. 
 
Outside Activities, Employment, and Directorships  
 
All employees and Board members share a serious responsibility for LANTA’s good public 
relations, especially at the community level. Their readiness to help with religious, charitable, 
educational, and civic activities brings credit to LANTA and is encouraged. Employees and board 
members, however, must avoid acquiring any business interest or participating in any other activity 
outside LANTA that would or would appear to:  
 

 Create an excessive demand upon their time and attention, thus depriving LANTA of their 
best efforts on the job.  

 
 Create a conflict of interest – an obligation, interest, or distraction – that may interfere with 

the independent exercise of judgment in LANTA’s best interest.  
 
Relationships with Clients and Suppliers  
 
Employees, officers, agents, board members, and immediate family members should avoid 
investing in or acquiring a financial interest for their own accounts in any business organization 
that has a contractual relationship with LANTA or that provides goods or services or both to 
LANTA, if such investment or interest could influence or create the impression of influencing 
their decisions in the performance of their duties on behalf of LANTA.  
 
Employees, officers, agents, board members, and immediate family members, who are employed 
by organizations that have contractual relationships with LANTA, or provide goods and/or 
services to LANTA, must remove themselves from any contractual or procurement deliberations 
related to their employers.  
 
Gifts, Entertainment and Favors  
 
Employees, Board members and agents must not accept entertainment, gifts or personal favors that 
could, in any way, influence or appear to influence business decisions in favor of any person or 
organization with whom or with which LANTA has or is likely to have business dealings. 
Similarly, employees, Board members and agents must not accept any other preferential treatment 
under these circumstances because their position with LANTA might be inclined to or be perceived 
to place them under obligation.  
 
Kickbacks and Secret Commissions  
 
Regarding LANTA’s business activities, employees, officers, agents, board members, and 
immediate family members may not receive payment or compensation of any kind, except as 
authorized under LANTA’s remuneration policies. In particular, LANTA strictly prohibits the 
acceptance of kickbacks and secret commissions from suppliers or others. Any breach of this rule 



will result in disciplinary action, up to and including immediate termination with prosecution to 
the fullest extent of the law.  
 
LANTA Funds and Other Assets  
 
Employees, officers, agents, board members, and immediate family members who have access to 
LANTA funds in any form must follow the prescribed procedures for recording, handling and 
protecting money. LANTA imposes strict standards to prevent fraud and dishonesty. If employees, 
officers, agents, or board members become aware of any evidence of fraud and dishonesty, they 
should immediately advise their supervisor or the Executive Director so a prompt investigation 
can commence.  
 
When an employee’s position requires spending LANTA funds or incurring any reimbursable 
personal expenses, that individual must use good judgment on LANTA’s behalf to ensure that 
good value is received for every expenditure.  
 
LANTA funds and all other assets are for LANTA purposes only and not for personal benefit. This 
includes the personal use of LANTA assets, such as vehicles, computers, software, or e-mail.  
 
LANTA Records and Communications  
 
Accurate and reliable records of many kinds are necessary to meet LANTA’s legal and financial 
obligations and to manage the affairs of LANTA. LANTA’s books and records must reflect in an 
accurate and timely manner all business transactions. The employees responsible for accounting 
and recordkeeping must fully disclose and record all assets, liabilities, or both, and must exercise 
diligence in enforcing these requirements.  
 
Employees must not make or engage in any false record or communication of any kind, whether 
internal or external, including but not limited to:  
 

 False expense, attendance, ridership, financial or similar reports and statements; and, 
 

 False advertising, deceptive marketing practices, or other misleading representations. 
 

Dealing With Outside People and Organizations  
 
Employees, Board members and agents must take care to separate their personal roles from their 
LANTA positions when communicating on matters not involving LANTA business. Employees, 
officers, agents, and board members must not use LANTA identification, stationery, supplies, or 
equipment for personal or political matters.  
 
When communicating publicly on matters that involve LANTA business, employees, officers, 
agents, and board members must not presume to speak for LANTA on any topic, unless they are 
certain that the views they express are those of LANTA and it is LANTA’s desire that such views 
be publicly disseminated.  
 



When dealing with anyone outside LANTA, including public officials, employees, officers, 
agents, and board members must take care not to compromise the integrity or damage the 
reputation of either LANTA or any outside individual, business, or government body.  
 
Prompt Communications  
 
In all matters relevant to customers, suppliers, government authorities, the public and other 
organizations, all employees, officers, agents, and board members must make every effort to 
achieve complete, accurate, and timely communications—responding promptly and courteously 
to all proper requests for information and to all complaints.  
 
Privacy and Confidentiality  
 
When handling financial and personal information about customers or others with whom LANTA 
has dealings, employees, officers, agents, and board members must observe the following 
principles:  
 

 Collect, use and retain only the personal information necessary for LANTA’s business. 
Whenever possible, obtain any relevant information directly from the person concerned. 
Use only reputable and reliable sources to supplement this information.  

 
 Retain information only for as long as necessary or as required by law. Protect the physical 

security of this information.  
 

 Limit internal access to personal information to those with a legitimate business reason for 
seeking that information. Use only personal information for the purposes for which it was 
originally obtained. Obtain the consent of the person concerned before externally 
disclosing any personal information, unless legal process or contractual obligation provides 
otherwise.  
 

Fraudulent and Unethical Acts Reporting Process and Protections  
 
Each member of management and the Board of Directors is responsible for creating a supportive 
atmosphere for all employees, free of discrimination or fear and encouraging ethical behavior. 
Further, employees and agents are responsible for respecting the rights of their coworkers and for 
acting honestly.  
 
Any employee, supervisor, officer, or Board member who believes they have knowledge of or a 
concern about an activity or act that they consider illegal, dishonest, fraudulent, or in violation of 
this or other policies should immediately inform their supervisor, the Executive Director or the 
Board Chairperson.  
 
Sound judgment must be exercised to avoid baseless allegations. An employee who intentionally 
files a false report of wrongdoing could be subject to discipline up to and including termination.  
 



The confidentiality of anyone reporting an activity believed to be illegal or dishonest will, insofar 
as possible, be maintained. However, their identity may have to be disclosed in order to conduct a 
thorough investigation, to comply with the law or to provide accused individuals their legal rights 
of defense. LANTA will not retaliate against the person reporting the activity. This includes, but 
is not limited to, protection from retaliation in the form of an adverse employment action such as 
termination, compensation decreases, poor work assignments, or threats of physical harm. Anyone 
who believes they are being retaliated against must contact their supervisor, the Executive Director 
or the Board Chairperson immediately. The right of anyone reporting an activity for protection 
against retaliation does not include immunity for any personal wrongdoing that is alleged and 
investigated.  
 



COMMONWEALTH OF PENNSYLVANIA

STATE ETHICS COMMISSION
Finance Building

613 North Street, Room 309
Harrisburg, PA 17120-0400

(717) 783-1610 or Toll Free 1-800-932-0936
www.ethics.pa.gov

ra-ethicswebmaster@pa.gov
Fax: (717) 787-0806

THIS FORM IS CONSIDERED DEFICIENT IF ANY BLOCK IS NOT COMPLETED OR IF SIGNATURE OR
DATE IS MISSING.

SIGN THE FORM USING THE CURRENT DATE.  DO NOT BACK DATE SIGNATURE.

THOSE INDIVIDUALS WHO HOLD MORE THAN ONE OFFICE AND/OR POSITION MUST FILE A COPY
OF THEIR FORM AT EACH FILING LOCATION.

YOU MAY FILE ONLINE AT: WWW.ETHICS.PA.GOV.  A PAPER COPY MAY STILL BE REQUIRED TO BE 
SUBMITTED TO YOUR FILING LOCATION.  FILERS SHOULD CHECK WITH THEIR FILING LOCATION 

FOR REQUIREMENTS.

THIS FORM MUST BE COMPLETED AND FILED BY:

A Candidates - Persons seeking elected state, county and local public offices, including first-time
 candidates, incumbents seeking re-election, and write-in candidates who do not decline nomina- 
 tion/election within 30 days of official certification of same.

B Nominees - Persons nominated for public office subject to confirmation.

C Public Officials - Persons serving as current state/county/local public officials (elected or
 appointed). The term includes persons serving as alternates/designees. The term excludes
 members of purely advisory boards.

D Public Employees - Individuals employed by the Commonwealth or a political subdivision who 
  are responsible for taking or recommending official action of a non-ministerial nature with regard  
 to: contracting or procurement; administering or monitoring grants or subsidies; planning or
 zoning; inspecting, licensing, regulating or auditing any person; or any other activity where the  
 official action has an economic impact of greater than a de minimis nature on the interests of   
 any person. The term does not include individuals whose activities are limited to teaching. 
 
 A former public official or former public employee must file the year after termination of  
 service with the Commonwealth or political subdivision.

E Solicitors - Persons elected or appointed to the office of solicitor for political subdivision(s). 
 
 IMPORTANT:  Please read all instructions carefully prior to completion of form. Also, review the filing chart
 for proper filing location. Any questions may be directed to the State Ethics Commission at (717)783-1610 or  
 Toll Free at 1-800-932-0936.

 The Form is required to be filed pursuant to the provisions of the Public Official and Employee Ethics Act “Ethics
 Act,” 65 Pa C.S. § 1101 et. seq.

STATEMENT OF FINANCIAL INTERESTS

SEC-1 (Rev. 01/23)



STATEMENT OF FINANCIAL INTERESTS INSTRUCTIONS
Please print neatly in capital letters. If you require more space than has been provided, please 
attach an 8 1/2” x 11” piece of paper to the form. Blocks 01 through 06 are for current information. 

Block 01  Enter your last name, first name, middle initial and suffix (if applicable) in the spaces provided. Public office candidates should use the exact name used 
on official nomination petition or papers.

Block 02 List an office (business or governmental) or home address and daytime telephone number.

Block 03 Check the box or boxes to indicate your status. See definitions on front page. If you are correcting a prior filing, please check the box designating an 
amended form.

Block 04 Check the appropriate box (seeking, hold, held) for each position you list in the blocks below. List all public position(s) which you are seeking, currently 
hold, or have held in the prior calendar year. Please be sure to include job titles and official titles such as “member” or “commissioner” (even if serving as 
an alternate/designee).

Block 05 List all Commonwealth agency(ies) or political subdivision(s) as to which you: (1) are presently seeking a public position or public office as a candidate 
(incumbent or non-incumbent) or nominee; (2) presently hold public office(s) or public employment; and/or (3) previously held a public office(s) or public 
employment during all or any portion of the calendar year listed in block 07. (The term “political subdivision” includes a county, city, borough, incorporated 
town, township, school district, vocational school, county institution, district, and any authority, entity or body organized by the aforementioned).

Block 06 List your current occupation or profession. This information may be the same as stated in block 04.

Block 07 List the calendar year for which you are filing this form. Like tax returns, the form discloses financial information for a prior calendar year. For example, for 
the form due May 1, 2023, block 07 would read “2022.” The information in blocks 08 through 15 should represent financial interests for the calendar year 
listed in Block 7.

Block 08 REAL ESTATE INTERESTS:  List the address of any property which was involved in transactions (leasing, purchasing, or condemnation proceedings of 
real estate interests) with the Commonwealth or any other governmental body within the Commonwealth. If you have no direct or indirect interests in such 
a property, then check “NONE.”

Block 09 CREDITORS:  List the name and address of any creditor and the interest rate of any debt over $6,500 regardless of whether such debt is held solely by 
you or jointly by you and any other individual, including your spouse, where each obligor is fully responsible for the obligation. A joint obligation with other 
persons for which the filer is responsible only for a proportional share that is less than the reporting threshold, is not required to be reported. Do not report 
a mortgage or equity loan on your home (or secondary home), or loans or credit between you and your spouse, child, parent or sibling. Car loans, 
credit cards, personal loans and lines of credit must be listed on the form if the balance owed was in excess of $6,500 at any time during the calendar year. 
If you do not have any reportable creditor, then check “NONE.”

Block 10 DIRECT OR INDIRECT SOURCES OF INCOME:  List the name and address of each source of $1,300 or more of gross income - - including but not 
limited to gross income from the public position - - regardless of whether such income is received solely by you or jointly by you and another individual, 
such as a spouse. “Income” includes any money or thing of value received or to be received as a claim on future services or in recognition of services ren-
dered in the past, whether in the form of a payment, fee, salary, expense, allowance, forbearance, forgiveness, interest, dividend, royalty, rent, capital gain, 
reward, severance payment, proceeds from the sale of a financial interest in a corporation, professional corporation, partnership or other entity resulting from 
termination/withdrawal therefrom upon assumption of public office or employment or any other form of recompense or combination thereof. The term refers 
to gross income and includes prize winnings and tax-exempt income but does not include gifts, governmentally-mandated payments or benefits, retire-
ment, pension or annuity payments funded totally by contributions of the public official or employee, or miscellaneous incidental income of minor dependent 
children. Filers are not required to list income amounts. If you do not have ANY reportable source of income, then check “NONE.”

Block 11 *GIFTS:  For each source of gifts(s) valued at $250 or more in the aggregate, list the following information: the name and address of the source; the cir-
cumstances, including a description of each gift; and the value of the gift(s). Do not report political contributions otherwise reportable as required by 
law, gift(s) from friends or family members (the term “friend” does not include a registered lobbyist or employee of a registered lobbyist), or any commer-
cially-reasonable loan made in the ordinary course of business. The Commission has held that a person cannot be deemed a “friend” if that person and/
or a business with which that person is associated is regulated by or has contracts with the public official’s governmental body. If you did not receive any 
reportable gift, then check “NONE.”

Block 12 *TRANSPORTATION, LODGING OR HOSPITALITY EXPENSES:  List the name and address of each source and the amount of each payment/re-
imbursement by the source for transportation, lodging or hospitality that you received in connection with your public position if the aggregate amount of 
such payments/reimbursements by the source exceeds $650 for the calendar year for which you are reporting. Do not report reimbursements made by a 
governmental body or by an organization/association of public officials/employees of political subdivisions that you serve in an official capacity. If you do 
not have any reportable expense payments/reimbursements, then check “NONE.”

Block 13 OFFICE, DIRECTORSHIP OR EMPLOYMENT IN ANY BUSINESS ENTITY:  List the name and address of the business entity for any office that you 
hold (Example: President, Vice President, Secretary, Treasurer), any directorship that you hold (through service on a governing board such as a board of 
directors), and any employment that you have in any capacity whatsoever as to any business entity. This block focuses solely on your status as an officer, 
director or employee, regardless of income. If you do not have any office, directorship or employment in any business entity to report, then check “NONE.”

Block 14 FINANCIAL INTERESTS:  List the name and address and interest held in any business for profit of which you own more than 5% of the equity or more 
than 5% of the assets of economic interest in indebtedness. If you do not have any such financial interest to report, then check “NONE.”

Block 15 TRANSFERRED BUSINESS INTERESTS:  List the name and address of any business in which you transferred a financial interest (as defined in block 
14 above) to a member of your immediate family (parent, spouse, child, brother or sister), as well as the interest held, relationship to the individual, and 
date of transfer. If you did not transfer any such business interest, then check “NONE.”

Signature Sign the form and enter the current date. Back dating the form is a violation of law and could result in the initiation of civil, administrative and/or 
criminal penalties.

*Please note the Commission has long held that the receipt of things of value, such as gifts, transportation, lodging and hospitality from vendors, those regulated, and 
others, may form the basis for a conflict of interest under Section 1103(a) of the Ethics Act.

SEC-1 (Rev. 01/23)



COMMONWEALTH OF PENNSYLVANIA
SEC-1 (Rev. 01/23)

PENNSYLVANIA STATE ETHICS COMMISSION
(717) 783-1610 • TOLL FREE 1-800-932-0936

STATEMENT OF FINANCIAL INTERESTS
PLEASE PRINT NEATLY

SEE INSTRUCTIONS FOR ADDITIONAL DETAILS

NOTE: IF YOU ARE INCLUDING ATTACHMENTS, DO NOT INCLUDE ANYTHING THAT BEARS YOUR SOCIAL SECURITY NUMBER OR FINANCIAL ACCOUNT NUMBERS.

LAST NAME

ADDRESS  office (business or governmental) or home

STATUS

PUBLIC OFFICE OR PUBLIC EMPLOYMENT

GOVERNMENTAL BODY

OCCUPATION OR PROFESSION

REAL ESTATE INTERESTS involved in transactions with the commonwealth, any of its agencies, or a political subdivision

CREDITORS TO WHOM IS OWED MORE THAN $6,500

GIFTS VALUED AT $250 OR MORE IN THE AGGREGATE

TRANSPORTATION, LODGING OR HOSPITALITY WHERE ACTUAL EXPENSES EXCEEDED $650 IN THE AGGREGATE

OFFICE, DIRECTORSHIP OR EMPLOYMENT IN ANY BUSINESS

FINANCIAL INTEREST IN ANY LEGAL ENTITY IN BUSINESS FOR PROFIT

BUSINESS INTERESTS TRANSFERRED TO IMMEDIATE FAMILY MEMBER

THIS FORM IS CONSIDERED DEFICIENT IF ANY BLOCK ABOVE IS NOT COMPLETED. MAKE A COPY FOR YOUR RECORDS.

DIRECT OR INDIRECT SOURCES OF INCOME OF $1,300 OR MORE,

If NONE, check this box

If NONE, check this box

If NONE, check this box

If NONE, check this box

If NONE, check this box

If NONE, check this box

If NONE, check this box

If NONE, check this box

.

.

Interest Rate

YEAR SEE INSTRUCTIONS

seeking

seeking

hold

hold

held

held

City

Check applicable box or boxes, more than one box may be marked. 

(i.e. administrator, member, Commissioner, job title, etc.)

in which you are/were an Official, Employee, Candidate or Nominee (e.g., dept, agency, authority, borough, board, commission, county, school district, twp, etc.)

(This may be the same as block 4)

The undersigned hereby affirms that the foregoing information is true and correct to the best of said person’s knowledge, information and belief, said affirmation being made subject
to the penalties prescribed by 18 Pa.C.S. §4904 (unsworn falsification to authorities) and the Public Official and Employee Ethics Act, 65 Pa.C.S. §1109(b).

Business Entity (Name and Address)

Source of Gift

Address of Source of Gift

Source (Name and Address)

Name:

Business (Name and Address)

Business (Name and Address)

Signature Enter Current Date

Transferee (Name and Address)

Address:

Circumstances (including description) of Gift

Value of Gift

Position Held (i.e., officer, director,
employee, etc.)

Interest Held (i.e., 5%, 10%, etc.)

Interest Held
Relationship
Date Transferred

Value

including (but not limited to) all employment

Address:

Address:

Name:

Name:

Information in blocks 8-15 represents
disclosure for the calendar year listed here:

(OFFICIAL USE ONLY)

2 0

Candidate (including write-in) Public Official (Current) Public Employee (Current) Check this box
if you are filing
as a solicitor

Check this
box if you
are amending
an original filingNominee Public Official (Former) Public Employee (Former)

A C D E 

B C D 

State Zip Code Area Code
(             )

Phone

FIRST NAME MI SUFFIX01

02

03

04

05

06

08

09

10

11

12

13

14

15

07

A

A

B

B



WHO MUST FILE, WHERE TO FILE, AND WHEN TO FILE

WHO MUST FILE

STATUS BLOCK A - CANDIDATES

State Ethics 
Commission

State Ethics Commission

State Ethics
Commission

State Ethics Commission

State Ethics Commission

State Ethics
Commission

File with the Clerk/ 
Secretary in the

Municipality in which
you are a candidate

Append to nomination
petition when filed with the
State Bureau of Elections
210 North Offiice Building

Harrisburg, PA 17120-0029

ON OR BEFORE
THE LAST DAY

FOR FILING
A PETITION TO 

APPEAR ON THE
BALLOT FOR 

ELECTIONAppend to
nomination petition

when filed
with County

Board of
Elections

Within 30 days of official certification
of having been nominated or elected

unless such person declines
the nomination or office
within that time frame.

10 days before official or body
approves or rejects

the nomination.

FILE NO LATER THAN MAY 1
OF EACH YEAR A POSITION
IS HELD AND OF THE YEAR

AFTER LEAVING SUCH
A POSITION.

* FILER IS RESPONSIBLE FOR MAKING ANY ADDITIONAL COPIES.

No additional
copy required

File with the Official or Body
vested with the power of

confirmation

File with each Agency, Board, 
Commission, Department, or

Government Body in which employed
or to which appointed. (make 
additional copies if needed) 

File with the House Chief Clerk or
Senate Secretary (whichever applies)

Additional copy is not required to be
filed (unless serving in multiple

capacities, then file with each entity 
as required)

No additional copy required

Additional copy is not required to be
filed (unless serving in multiple

capacities, then file with each entity
as required)

File with the County in
which the Magisterial

District is located

Governing authority
of political subdivision

File only with your Employer

File only with your political
subdivision

File with the governing
authority of each political
subdivision for which you

are Solicitor

File only with the governing
authority of the respective

local political
subdivision

File in the School 
District where you
are a candidate

For state office file with
State Ethics Commission.
For county or local office

file with governing authority
of political subdivision.

Constables / Deputy Constables

Magisterial District Judges

STATUS BLOCK B - NOMINEE

STATUS BLOCK C - PUBLIC OFFICIAL

STATUS BLOCK D - PUBLIC EMPLOYEE

STATUS BLOCK E - SOLICITOR

EMPLOYEE

State House Member 
State Senate Member

Constables / Deputy Constables

Local Public Officials serving in/as: 
Counties; Boroughs; Townships; 
Home Rule Municipalities; Municipal Authorities;
School Districts
Incumbent Judges and Magisterial District Judges
who are not candidates file a Statement of Financial
Interests for Judicial Officers with the Administrative
Office of Pennsylvania Courts (AOPC).

Commonwealth PUBLIC EMPLOYEE
(Executive, Leg. & Independent
Agencies)

County
City
Borough
Township
Municipal (home rule)
Municipal Authority
School District

Statewide
State Senate
State House

Supreme Court 
Superior Court
Common Pleas Court
Traffic Court
Municipal Court
Commonwealth Court

Countywide
City
Borough
Township
Municipality (home rule charter)

School Director

Announced Write-in

Unannounced Write-in Winners of Nominations

Unannounced Write-in Winners of Elections

State Level

County/Local Level

Commonwealth Public Officials such as:
Members of Boards and Commissions (including
alternates/designees); Heads of executive,
legislative and independent agencies, boards and
commissions; and persons appointed to positions
designated as offices.

A.

B.

C.

D.

E.

ORIGINAL COPY ADDITIONAL FILINGS WHEN TO FILE*

}



 

 

 
-----------------------------------------------------------------------  

 
LANTA Pension Committee Meeting Agenda 
February 7, 2023 
 
1. Call to Order  
2. Status Reports  

A. Actuarial Update – Peter Karapelou, Foster & Foster 
B. Investment Performance Report – Lee Martin, Marquette Associates 

 
3. Other Items 
 
4. Adjournment  
 



 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

LANtaBus Rider Experience & Planning Committee 
Agenda 

February 14, 2023 
------------------------------------------  

 
1. Courtesy of the Floor 

 
2. LANtaBus Rider Experience Dashboard Report 

 
3. LANtaBus Accidents/Incidents Report 

 
4. Report on Initiatives   

A. Service Planning Update 
B. Major Developments Outreach 
C. Communications & Outreach Efforts 

 
5. Actions 

A. Recommendation for Approval – FFY 23 Federal Certifications and Assurances 
 

6. Other Business 
None 

 
 

7. Adjournment 
 
--------------------------------------------------  

 
 



LANtaBus Rider Experience Dashboard - October - December 2022-Q2
Tuesday, 2/14/2023

Metric Q2 FY 23 Q2 FY 22 % Change YTD FY 23 YTD FY 22 % Change
Ridership LANtaBus 909,497            697,631            30.37 1,778,768         1,338,423              32.90
Senior Ridership 109,164            99,916              9.26 225,238            195,246                 15.36
Ridership LANtaFlex 2,355                 1,786                 31.86 4,626                 3,368                      37.35
Senior Ridership LANtaFlex 860                    588                    46.26 1,580                 1,170                      35.04
Total Ridership 911,852            699,417            30.37 1,783,394         1,341,791              32.91
Total Senior Ridership 110,024            100,504            9.47 226,818            196,416                 15.48
Passenger Revenue ($) 348,422            313,271            11.22 652,769            607,570                 7.44

Q2 FY 23 Benchmark % Diff YTD FY 23 Benchmark % Diff
Riders per revenue hour 11.4                   19.0 -40.12 11.1                   19.0 -41.57
Revenue/Revenue Hour ($) 4.36                   19.56 -77.7 4.07                   19.56 -79.2

Weekday Saturday Sunday Weekday Saturday Sunday
Avg daily call volume (LANTA Call Center) 230 89 43 223 84 42
Avg wait time (LANTA Call Center) 2:24 1:13 1:32 3:09 0:45 2:09

Purpose of Call Breakdown
Call Type Calls % of Total Calls % of Total Calls % of Total

Complaints 165 0.40% 464 1.40% 372 2.7%
Bus Times 4811 11.63% 1751 5.28% 3276 23.6%
Where is the Bus 100 0.24% 79 0.24% 123 0.9%
Why is the Bus Late 6 0.01% 6 0.02% 10 0.1%
What Bus to Take 441 1.07% 289 0.87% 391 2.8%
Hang Up/ Dead Air 802 1.94% 886 2.67% 314 2.3%
Applications 228 0.55% 150 0.45% 135 1.0%
LANtaVan/ECC 31863 77.05% 26934 81.21% 8423 60.6%
Fares/Tickets 263 0.64% 170 0.51% 139 1.0%
Directions 428 1.03% 871 2.63% 3 0.0%
Transfers to Other Dept 1624 3.93% 1145 3.45% 107 0.8%
Mailed Schedules 10 0.02% 13 0.04% 47 0.3%
Other(lost & found, detours, etc.) 615 1.49% 409 1.23% 561 4.0%
Total Calls 41,356 100.0% 33,167 100.00% 13,901 100.0%
Passenger Trips per Compaint 5,512                 

On Time response to LANtaBus complaints No open complaints more than 8 days old

Current Quarter Previous Quarter

Current Quarter Previous Quarter Past Quarter



Metrics
LANtaBus OPERATIONS FIGURES

Safety Performance
Total Chargeable

Number Vehicle Collisions 42 26
Number of NTD Reportable Collisions 4 3
Number of On-Board Incidents 5 2
Number of NTD Reportable Incidents 2 1

Current Q Benchmark Previous Q Prior Q
Rev Miles between Collisions/Incidents 21,038              15,500 22,488          24,880              
Rev Miles between Chargeable Collisions/Incidents 33,984              31,000              40,887          51,314              

 
Service Reliability On-Time Early Late Benchmark
LANtaBus On Time % 55% 24% 20% 80%
Missed Scheduled LANtaBus Trips 32

Rider Comfort/Experience Type Current Q Previous Q Prior Q
Complaints regarding driver courtesy 118 7,708                9,858            11,024              
Rider complaints about OTP/route adherence 178 5,110                4,244            8,766                
HVAC related customer complaints 0 909,497            640,792        727,564            

Transit App Usage Current Q Previous Q
Transit App Users 9,337                8,759                
Downloads to Mobile Device 1,335                2,111                
Service Alert Subscribers 1,676                1,314                
Passes Purchased 2,500                2,201                

Psngr Trips Per Complaint Type



 LANTA CRASH SUMMARY for the Month of October 2022
Accident Operator Location Loss Collision Factors

Date Time 
Years of 
Service Bus #

In 
Rev 
Serv Municipality Road / Intersection

 Authority 
Property

Other 
Property

Bodily 
Injury Weather

Roadway 
Surface

Type of 
Collision

4-Oct 10:40 AM 3 Years 1609 Y Bangor E Market Street $0.00 $0.00 $0.00 Clear Dry
Parked 
Vehicle

9-Oct 12:25 AM 17 Years 1720 Y Allentown 7th & Gordon $0.00 $0.00 $0.00 Clear Dry Vehicle

12-Oct 2:57 PM < 1 Year 1719 Y Allentown 10th & Allen Sts $0.00 $0.00 $0.00 Clear Dry Vehicle

13-Oct 1:03 PM 2 Years 2055 Y Bethlehem Geopp & High Sts $4,038.62 $0.00 $0.00 Clear Dry Vehicle

13-Oct 3:15 PM 24 Years 2054 Y Allentown S. Poplar St $1,399.72 $0.00 $0.00 Clear Dry Vehicle

14-Oct 6:15 AM 25 Years 2159 Y Hellertown
Creekside Parking 
Lot $0.00 $0.00 $0.00 Clear Dry Vehicle

15-Oct 1:44 PM 1 Year 2047 Y Allentown 7th St $0.00 $0.00 $0.00 Clear Dry
Parked 
Vehicle

17-Oct 9:12 AM 8 Years 1944 Y Bethlehem Park & Oakland Rds $0.00 $0.00 $0.00 Clear Dry Vehicle

18-Oct 10:00AM 17 Years 1285 Y Easton S 25th & Hay Sts $0.00 $0.00 $0.00 Clear Dry Vehicle

18-Oct 12:46 PM < 1 Year 1830 Y Allentown
12th & Washington 
Sts $0.00 $0.00 $0.00 Clear Dry

On-Board 
Incident

20-Oct 9:10 AM < 1 Year 2273 N Allentown
Mac Pool Parking 
lot $1,171.91 $0.00 $0.00 Clear Dry Property

21-Oct 6:11 AM 5 Years 1723 Y Allentown N. Ott & W Chew $2,740.66 $0.00 $0.00 Clear Dry Vehicle

21-Oct 7:35 PM 12 Years 1402 Y Allentown Turner St $0.00 $0.00 $0.00 Clear Dry
Parked 
Vehicle

25-Oct 11:08 AM < 1 Year 1833 N Easton 4th Street $0.00 $0.00 $0.00 Clear Dry Vehicle

26-Oct 1:26 PM < 1 year 1082 Y Slatington Main St $0.00 $0.00 $0.00 Clear Dry
Parked 
Vehicle

27-Oct 12:09 PM 4 Years 1408 Y Easton EITC $0.00 $0.00 $0.00 Clear Dry
On-Board 
Incident

28-Oct 3:10 PM 9 Years 1405 Y Whitehall Range & Eberhart $0.00 $0.00 $0.00 Clear Dry
On-Board 
Incident

28-Oct 7:17 PM 1 Year 1714 Y Bethlehem Catasauqua Rd $0.00 $0.00 $0.00 Clear Dry Vehicle

31-Oct 1:25 PM < 1 Year 2047 Y Easton 13th & Butler Sts $0.00 $0.00 $0.00 Clear Dry
Parked 
Vehicle

$9,350.91 $0.00 $0.00



 LANTA CRASH SUMMARY for the Month of November 2022 Board
Accident Operator Location Loss Collision Factors

Date Time 
Years of 
Service Bus #

In 
Rev 
Serv Municipality Road / Intersection

 Authority 
Property

Other 
Property

Bodily 
Injury Weather

Roadway 
Surface

Type of 
Collision

1-Nov 3:15 AM 8 Years 2157 Y Whitehall
Mickley Rd& 
MacArtur Road $0.00 $0.00 $0.00 Rain wet Property

2-Nov 2:28 PM 1 Year 1941 Y Northampton Main Street $0.00 $0.00 $0.00 Clear Dry Vehicle

3-Nov 3:29 PM < 1 year 1720 Y Allentown South 10th Street $0.00 $0.00 $0.00 Clear Dry Vehicle

4-Nov 6:55 PM < 1 year 1405 N Easton Easton Garage $3,133.49 $0.00 $0.00 Clear Dry Property

8-Nov 7:52 AM 4 Years 1936 Y Allentown S 12th & Lehigh  $2,396.23 $0.00 $0.00 Clear Dry Deer

10-Nov 7:58 AM 17 Years 1286 Y Easton
Wm Penn & 
Greenwood $0.00 $0.00 $0.00 Clear Dry vehicle

11-Nov 5:30 PM 6 Years 1401 Y Bethlehem Broad & Guetter $286.76 $0.00 $0.00 Clear Dry Property

14-Nov 8:55 AM 8 Years 1945 Y Northampton Main Street $478.69 $0.00 $0.00 Clear Dry Vehicle
15-Nov 6:45 AM 1 Yaer 1828 y Northampton Main Street $478.69 $0.00 $0.00 Clear Dry Vehicle
15-Nov 6:18 PM 2 Years 1936 Y Allentown 7th & Greenleaf $1,103.93 $0.00 $0.00 Clear Dry Vehicle

16-Nov 4:56 PM  17 Years 1937 Y Allentown 21st & Tilghman $0.00 $0.00 $0.00 Clear Dry Vehicle
18-Nov 9:05 AM < 1 year 1082 N Allentown Allentown Garage $0.00 $0.00 $0.00 Clear Dry Property

20-Nov 10:44 AM < 1 year 1945 Y Catasaqua 4th & Walnut $0.00 $0.00 $0.00 Clear Dry Vehicle
22-Nov 2:41 PM 11 Years 1712 Y Allentown ATC $0.00 $0.00 $0.00 Clear Dry On-Board
26-Nov 7:17 AM 12 Years 2270 Y Fogelsville Weis Parking Lot $0.00 $0.00 $0.00 Clear Dry Property
29-Nov 1:48 PM 8 Years 2054 Y Allentown 7th & Hamilton $0.00 $0.00 $0.00 Clear Dry On Board
30-Nov 10:24 AM < 1 year 2168 N Bethlehem 4th & Broadhead $0.00 $0.00 $0.00 Clear Dry Vehicle
30-Nov 3:25 PM 2 Years 2015 Y Whitehall Presidential $0.00 $0.00 $0.00 Clear Dry Vehicle

$7,877.79 $0.00 $0.00



 LANTA CRASH SUMMARY for the Month of December 2022 Board
Accident Operator Location Loss Collision Factors

Date Time 
Years of 
Service Bus #

In 
Rev 
Serv Municipality Road / Intersection

 Authority 
Property

Other 
Property

Bodily 
Injury Weather

Roadway 
Surface

Type of 
Collision

12/1/ 8:53 AM < 1 Year 1940 Y Whitehall Mickley & royal Ave $2,245.88 $0.00 $0.00 Clear Dry Property

3-Dec 9:22 AM 2 Years 1610 Y Easton Walmart Parking Lot $0.00 $0.00 $0.00 Rain wet Property

3-Dec 5:38 PM < 1 Year 2160 Y Allentown Chew & 24th ST $0.00 $0.00 $0.00 Rain Wet Vehicle

5-Dec 5:15 PM < 1 Year 1286 Y Pen Argyl E Main St $0.00 $0.00 $0.00 Clear Dry On Board

6-Dec 9:07 PM 15 Years 2274 Y Hellertown
Creekside Shopping 
Center $22,846.22 $9,685.00 $0.00 Clear Dry Property

7-Dec 4:20 PM 11 Years 1611 Y Palmer Twsp 25th Street $4,979.48 $0.00 $0.00 Clear Dry Vehicle

12-Dec 1:10 PM < 1 Year 2046 Y Whitehall 22 & 145 OPEN $0.00 $0.00 Clear Dry Property

14-Dec 10:10 AM 1 Year 1832 Y Bethlehem Commerce Blvd $0.00 $4,170.00 $0.00 Clear Dry Property
14-Dec 12:35 PM 6 Years 1829 Y Allentown 7th & Liberty $0.00 $0.00 $0.00 Clear Dry Vehicle
15-Dec 5:45 PM < 1 Year 2271 Y Allentown Lehigh Street $2,415.88 $0.00 $0.00 Clear Dry Vehicles

16-Dec 5:51 PM < 1 Year 1714 Y Allentown Turner & 7th Sts $456.12 $0.00 $0.00 Clear Dry Vehicle
26-Dec 1:45 PM 1 Year 2051 Y Schnecksville Route 309 $0.00 $0.00 $0.00 Clear Dry Property

27-Dec 12:01 PM 25 Years 1712 Y Allentown Race St $331.76 $0.00 $0.00 Clear Dry Property
28-Dec 2:43 PM 4 Years 1712 Y Fountain Hill Broadway $331.76 $0.00 $0.00 Clear Dry Property
28-Dec 9:50 PM 4 Years 1725 Y Hellertown Main & Magnolia $3,691.42 $0.00 $0.00 Clear Dry Property
31-Dec 4:25 PM 2 Years 2053 Y Allentown 8th & Chew $0.00 $0.00 $0.00 Clear Dry Vehicle

$37,298.52 $13,855.00 $0.00
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