Lehigh and Northampton Transportation Authority
1060 Lehigh Street, Allentown, PA 18103
a Phone: 610-435-4517

LANTA Board of Directors Meeting Minutes
October 4, 2022
LANTA Administrative Offices, Allentown, PA

Members Attending: Matt Malozi — Chair of the Authority; Mike Lichtenberger — Vice Chair of
the Authority; Fred Williams — Treasurer of the Authority; and Iris Linares.

Members Attending via Webinar/Teleconference: Becky Bradley — Secretary of the Authority;
Kim Schaffer; Sheila Alvarado; and Amy Beck.

Members Absent: Cordelia Miller; Holly Edinger; and Jennifer Ramos.

Staff/Contractors Attending: O. O’Neil, B. Cotter, N. Ozoa, R. Flyte, T. Williams, J. Polster-Abel,
A. Yacko; S. Kenney, A. Jordan — LANTA Staff; K. Herman — Solicitor.

Public Attending: None.
Public Attending via Webinar/Teleconference: None.

1. Call to Order
The meeting was called to order at 12:01 p.m. by Matt Malozi, Chair of the Authority.

2. Public Comment

During Public Comment, Mr. Malozi noted that LANTA had held a dedication ceremony the
day prior to the meeting. The ceremony was held to dedicate a bus waiting shelter in
Bethlehem to the memory of former LANTA Board member, Kevin Lynn, in recognition of
his service on the LANTA Board and advocacy for persons with disabilities. Several LANTA
Board members and staff, Northampton County Executive Lamont McClure, along with
several members of Kevin’s family were in attendance. Kevin’s relatives expressed gratitude
for the shelter dedication and the ceremony.

3. Approval of the Minutes




The minutes of the September 13, 2022 Board of Directors meeting were approved on a
motion made by Ms. Linares and seconded by Mr. Lichtenberger.

4. Report of the Committees

A. Finance & Administration Committee — Mr. Williams reported that the Finance &

Administration Committee met on Tuesday October 4 prior to the Board meeting. As
part of the agenda, staff presented the financial statements for the LANtaBus,
LANtaVan, and Carbon Transit operating divisions for August 2022, subject to audit,
which are attached. The meeting included a detailed presentation and discussion of the
financial statements.

On a motion made by Mr. Williams and seconded by Ms. Alvarado, the Board voted to
approve the LANtaBus, LANtaVan, and Carbon Transit financial statements for August
2022, subject to audit.

Staff also presented updates on various initiatives including the progress of the fare
structure analysis; the new program to hire drivers without a CDL and provide them the
training to receive the required licenses as a strategy to expand the applicant pool for
Bus Operators; as well as a status update on LANTA’s response to findings from the
Federal Transit Administration triennial review conducted earlier this year which is
attached.

Mr. Williams then concluded his report.

B. LANtaBus Rider Experience Committee — Ms. Schaffer, Chair of the LANtaBus Rider
Experience Committee, reported that the Committee did not meet in October and that

the next meeting of the Committee is scheduled for Tuesday November 8.

C. Capital Asset Management Committee — Ms. Bradley, Chair of the Capital Asset

Management Committee, reported that the Committee did meet in October and that
the next meeting of the Committee is scheduled for Tuesday December 6.

D. LANtaVan & Accessibility Committee — Ms. Alvarado, Chair of the LANtaVan &
Accessibility Committee, reported that the Committee did not meet in October and that

the next meeting of the Committee is scheduled for Tuesday December 13.



5. Other Items

None

6. Adjournment

The meeting was adjourned at 12:08 p.m.

Respectfully Submitted

11/8/2022

Becky Bradley
Secretary

Date
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LANTA Board Meeting
Agenda
October 4, 2022

Call to Order

Public Comment

Approval of the Minutes — September 13, 2022 Board Meeting
Report of Committees

A. Finance & Administration — Fred Williams
i. Items for consideration of approval:
a. Financial Statements August 2022, subject to audit
B. LANtaBus Rider Experience & Planning Committee — Kim Schaffer
C. Capital Asset Management — Becky Bradley
D. LANtaVan & Accessibility Committee — Sheila Alvarado

Other Items
Adjournment
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LANTA Finance & Administration Committee
Agenda
October 4, 2022

1. Callto Order
2. Public Comment
3. Review and Recommendation — Financial Statements August 2022 subject to audit

4. Procurements
None

5. Actions
A. Actions

6. Other Items
A. Update — Fare Structure Study
B. Update — New Hire CDL Training Program
C. Update — FTA Triennial Review Final Report

7. Adjournment




u“ aLehigh and Northampton
Transportation Authority

TO: Owen O’Neil, Executive Director and Authority Members
FROM: Nicole L. Ozoa, Director of Finance
DATE: October 3, 2022

SUBJECT: Unaudited August 2022 Financial Statement

Attached for your review are the unaudited financial statements for the period ended August 31, 2022 for
LANtaBus, LANtaVan and Carbon Transit.

Items of Interest:

LANTA’s portion of the Line of Credit Balance as of October 3rd, 2022 stands at $0 of an available
$6,000,000. The balance in the combined LANTA general checking account stands at $7K. State
ACT 89 funds due to LANTA for FY 22/23 are current. The balance in the ACT 44 checking account
stands at $14,638,644. The account is currently underfunded by approximately $2.4M. In addition,
approximately $8.6M are either currently owed to LANTA from State Funds or can now be drawn
down from Federal Grants:

State Shared Ride/PWD - $504,145 (THRU 8/31/2022)
Lehigh County MATP - $708,097 (THRU 8/31/2022)
Northampton County MATP - $293 534 (THRU 8/31/2022)
Federal Capital/Ops Funding - $5,568,814 (THRU 9/30/2022)
State Capital Funding - $1,564,455 (THRU 9/30/2022)

O 0 C 0O

The balance in the Carbon’s general checking account stands at approximately $1K. The
balance in the Carbon’s Act 44 checking account stands at $0K. State ACT 89 funds due to
Carbon for FY 22/23 total $26,079. In addition, approximately $510K are currently owed to
CT from the following sources:

o State Shared Ride/PWD - $54,791 (THRU 8/31/2022)
o Carbon County MATP - $455,930 (THRU 8/31/2022)

Fulton Financial ACT 72 Letter for period ended 8/31/2022 has been received and all bank
accounts are in compliance.,



Page 2
Unaudited August 2022 Financial Statement

LANTA’s Health Insurance expense is currently the single largest expense outside of salary and wages. MTD
& YTD Health Insurance expense:

MTD Actual Fiscal YTD Actual Fiscal YTD Budget
Net Health Insurance $556,166 51,069,265 $1,101,319

The current health insurance participation census stands at 88 Employee Only; 71 Employee Plus 1; 42
Employee Plus 2; 27 Employee Plus 3 and 27. Employee Plus 4 or more.

LANtaVan Accounts Receivable Aged Invoice Report - August 31, 2022

Total Current 30 Days 60 Days 90 Days 120 Days +

Lehigh County MATP S 549,235 S 183,367 § - S 137,419 S 141,781 S 86,669
Northampton County MATP S 184,221 $ 118,052 S 110,685 S - S - S (44,515)
Other(PaDOT Shared Ride;PwD) $ 482,634 S 153,378 & 171,380 S 13,759 S - S 144,117
Total AR August 31, 2022 ¥$ 1216000 & 454,796 $ 282,065 S 151,178 $ 141,781 $ 186,270
100% 37.40% 23.19% 12.43% 11.66% 15.32%

Total AR July 31, 2021 $ 1,821,269 § 878,389 S 161,274 S 50,519 S 31,796 S 699,291
100% 48.23% 8.86% 2.77% 1.75% 38.40%

AR Change S (605,179) $ (423,593) $ 120,791 $ 100,659 S 109,985 S (513,021
-33.23% -48.22% 74.90% 199.25%  345.91% -73.36%

Accounts Payable Aged Invoice Report - August 31, 2022

Total Current 30 Days 60 Days 90 Days 120 Days +
LANtaBus $ 1,544940 S 1,341,046 S 171,366 S 27,450 S - S 5,077
LANtaVan $ 668,159 S 595077 S 19,396 S 50,591 S 1058 S 2,035

CCcCT S 356,401 S 131,339 $ 1,564 S 2,040 § 1,083 S 220,376
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Unaudited August 2022 Financial Statement

LANtaBus

Year-to-date revenues for the fixed route division totals $287,737. This represents a 49.33 percent increase
from the budget projection of $192,690. Fare collection revenue is currently running above budget projections
by approximately $94K. The Other Revenue section, which includes Advertising Revenue, is in line with
current budget projections, for a total of $70,833.

Year-to-date expenses for the fixed route division totals $6,306,954. This represents a 11.97 percent increase
from the current year budget projection of $5,632,628. For the current fiscal period, Labor and Fringes,
Purchased Transportation and Casualty and Liability Insurance continue to be the top expense variables
contributing to the largest budget variances. These categories, as well as all variables, continue to be
monitored with further investigation occurring as required. The first area to be examined in detail is the area
of Labor and Fringes. Collectively, Labor and Fringes are currently running approximately $333K above
budget. This is a direct result of the driver shortage, and the consistent paying of overtime for the bus
operators. Purchased Transportation is also running above budget projections, by 19.44 percent. This is due
to the new contract in place, which resulted in an increase in costs for the ADA Program as well as the Flex
Service and federal passthrough subsidy for Carbon Transit. Current year expense for both Physical Damage
and Liability and Property Damage is running approximately $49K above budget. All invoices have been
received from SAFTI and are current. Health Insurance expense is currently running approximately $32K
below budget, this represents a 2.91 percent decrease from the current year budget projection of $1,101,319.

Year-to-date deficit recorded on the fixed route division totals $6,019,217. This represents a 10.65 percent
increase from the current year budget projection. Current total subsidies equal the deficit and include the
following sources:

Federal Subsidy — ARPA - $4,346,810

Federal Subsidy — All other sources - $675,300
State Subsidy - $823,709

Local Subsidy - $173,398
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Unaudited August 2022 Financial Statement

LANtaVan

Year-to-date revenues for LANtaVan totals $1,489,994. This represents a 17.49 percent increase from the
budget projection of $1,268,169. MATP YTD revenue of $569,593 has been recorded based on actual costs
and is currently showing a 10.49 percent increase from YTD budget projections of $515,524. Local Fare
Assistance has been recorded based on the actual costs of the ADA program and is showing a 45.12 percent
increase from YTD budget projections of $359,743.

Year-to-date expenses for LANtaVan totals $1,921,215. This represents a 20.12 percent increase from the
current year budget projection of $1,599,351. The majority of the deviation resides in the Purchased
Transportation, Fuel and Materials and Supplies areas. The variance within the purchased transportation area
relates to decreased trips and the increase in costs due to the new contract with Transdev. The net result is
approximately $255K, a 24.79 percent above budget variance for this area. The Materials and Supplies
expense line is running approximately $13K above budget. This is due to the costs associated with the
transition from Easton Coach to Transdev. Fuel expense is above budget projections by approximately $72K.

Year-to-date deficit recorded on LANtaVan totals $431,221. Current total subsidies include the following
sources:

State Subsidy - $431,221
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Unaudited August 2022 Financial Statement

Carbon Transit

Year-to-date revenues for Carbon Transit total $191,679. This represents a 25.14 percent increase from the
budget projection of $153,172. Carbon records and adjusts MATP revenue to reflect cost of the program to
maintain a conservative approach to revenue recognition. Currently, MATP revenue is approximately $41K
above budget projections. Shared Ride Lottery and PWD are in line with current year budgeted projections.

Year-to-date expenses for Carbon Transit totals $420,567. This amount is 34.77 percent above the current
year budget projection of $312,056. The main deviation of approximately $66K pertains to the Purchased
Transportation area and relates to the decrease in trips and an increase in costs due to the new contract with
Transdev. Fuel expense is above budget projections by approximately $7K. As of this current fiscal year
period, Labor and Fringe Benefits are above budget projections by approximately $16K, a 37.86 percent
variance. All other variances are smaller in individual value but continue to be monitored and analyzed to
ensure correct coding and valid expense.

Year-to-date deficit recorded on Carbon Transit totals $228,887. Current total subsidies total $228,887 and
include the following sources:

Federal Subsidy - $168,907
State Subsidy — $52,158
Local Subsidy - $7,822
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LANtaBus
Statement of Net Assets
August 31, 2022

CURRENT ASSETS
Cash S (1,367,651)
Accounts Receivable 458,776
Interdivisional Receivable 1,934,606
Inventories 672,302
Prepaid Expenses 12,317,424
Grants Receivable 2,770,080
Total Current Assets 16,785,538
RESTRICTED ASSETS
Cash 17,303,933
CAPITAL ASSETS
Capital Assets Not Being Depreciated 147,970
Capital Assets Being Depreciated - Net 46,242,020
Total Capital Assets 46,389,990
TOTAL ASSETS S 80,479,460

CURRENT LIABILITIES

Note Payable S 180,855

Loan Payable -

Interdivisional Payable -
Accounts Payable 1,399,364

Accrued Expenses: -
Wages 1,301,071
Professional Fees 24,390
Other 916,016
Deferred Other Funding 25,416,910
Due To Commonwealth of PA 18,777,251
Deferred Local Grant Funding 1,271,874
Total Current Liabilities 49,287,730

NET ASSETS

Invested In Capital Assets 47,392,754
Unrestricted Equity (18,396,763)
Restricted Equity 83,000
Total Net Assets 31,191,730

TOTAL CURRENT
LIBILITIES AND NET
ASSETS S 80,479,460
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LANtaVan
Statement of Net Assets
August 31, 2022

CURRENT ASSETS
Cash S (7,532)
Accounts Receivable 972,172
Interdivisional Receivable -
Inventories
Prepaid Expenses 103,276
Grants Receivable 776,917
Total Current Assets 1,844,833
TOTAL ASSETS S 1,844,833
CURRENT LIABILITIES
Note Payable S -
Loan Payable -
Interdivisional Payable 1,921,403
Accounts Payable 872,600
Accrued Expenses:; 669,056
Deferred Revenue (52,301)
Total Current Liabilities 3,410,758
NET ASSETS
Unrestricted Equity (1,565,925)
Restricted Equity -
Total Net Assets (1,565,925)

TOTAL CURRENT LIBILITIES AND NET ASSETS S 1,844,833




T
%Y 6LT- (1) & 0 {0) 5 (0)
%90 ¥~ {e000L) 9t 10L 88851 188872 TOE'E6 06°'TZT
%8L°04- (€00'04) 0SS'TPE +06'86 £06°89T TTE'E9 ¥I6'T6
%000 = £66°7TE 8ST'ZS 85T'ZS 64092 6£0'92
%00'0 = £V6'9p 8L 78t T16E TI6'E
%90 - {zo0‘0L) {ov¥'10L) {r28'8sT) (888'gz2) (tog‘es) (r06'12T)
%LLE- {t15'80T) PoY TYLT 950°Z1¢E L9502 649°LST ozv'Lee
%00°0 (z69'6T) o = 769'6T = 9¥8'6
%00°00T 612 00t'Z 61T - STl -
%00°00T ¥ST 00587 ¥ST - = -
%.6°8T- (006'99) ££9'697°T £6Y'LTT £6£'€6C 865'VTT 019697
%00°0 - = . - = -
%0070 - - . = . =
%LS LT L69'T 008'9Z 9519 651"t 866'C 01Tz
%t 81 TBL'T 000/T 00L'E 806°T 00Z'T 096
%0070 - - . = " 5
%8y ET- (82L9) 60£'G9T 79982 06€'sE 988'v1 TOT'ST
%86°9ET- (6T8E) 79691 88T £09'9 TOY'T 96E'T
%98'LE- (sgz'oT) 08T v88'ey 6TT'6S 18422 L6E'6T
Y%ET 6E- (9927) £T0'ZTT £64'6T 655'LT 657°0T TEL'ET
%89°9¢E- (69%'8) LT8'TET T60'ET 095'T€ 770zt 9399'ST
%T'GT L0S'8E 866'6E0'T ZLTEST 6L9°T6T 8/E'v9 915's0T
%649t 0LE'TY TLLLTS 80183 L146TT 15¢'9€ TZT'EL
%Tt'0 9tz £90'€9€ 595vS T6LYS 160v¢ £61'8C
%Y - (807) L¥L'8T L6L'Y 6357 841'T 87T
i0/A1Q# = - - & - -
%TEES {088') LTY'0¢E £0P'S 7Is'T 8507 SIE'T
Jaded unowy 123png 198png |enpay 128png |enyy
(ajqeionejun) ajqeioneq |enuuy aLa dald

SJUeLIep 193png AlA

TZ0Z 1e3A |BISl

720z ‘1€ 3sndny Buipu3 poliad ay3 Jo4
Aewwng juswale}s awoau|
uonellodsuel] Aupunwwo) Ajuno) uoqie)

INd 60:% ZZ0Z/E/0T Paiulid

{vay=q) snjding

Apisqns [el0)L
Apisgng [esapay
Apisgns a1e15
Apisqns 230
Apisqng

(102 q) snjding ssoun
sasuadx3 [e10L
S|EJUDY 'g SISE
152421U]
SNO3UR||IISIA
221A35 uonepodsuel) Jo aseyaund
SaXe|
Auiger »g Ajjense)
SaIMIIN
sa1ddng 13 s|el1elA|
sagn] g sall]
[=n4
CERIIYED
s)ijeuag adulld pue Jogqe] [eloL .
syjauag 28ull4
Joqeq

sasuadxy

anuanay |ejoL
BOURISISSY a4e |e1Dadg a1elg
sjuUBWBsINquIdY 21815
20URISISSY a.1e4 [e12ads [eI0]
$3NUBA3Y UolIelIodsuRl | -UCN
saled Ja8uassed
anuanay



Carbon County Community Transportation
Statement of Net Assets
August 31, 2022

CURRENT ASSETS
Cash S 90,479
Accounts Receivable 89,050
Interdivisional Receivable 303,350
Due From Carbon County 7,822
Prepaid Expenses 141
Grants Receivable 482,837
Total Current Assets 973,678
TOTAL ASSETS S 973,678
CURRENT LIABILITIES
Note Payable S =
Loan Payable -
Interdivisional Payable 624,138
Due to the Commonwealth 26,079
Accounts Payable 352,421
Accrued Expenses 196,945
Deferred Revenue 27,784
Total Current Liabilities 1,227,367
NET ASSETS
Unrestricted Equity (253,689)
Restricted Equity -
Total Net Assets (253,689)

TOTAL CURRENT LIBILITIES AND NET ASSETS S 973,678




2022 FTA Triennial Review Summary and Status of Findings

Review Area Finding Deficiency Code(s) Corrective Action(s) Resg(;les(z )D et
1. Legal ND
2. Financial ND
Management and
Capacity
3. Technical Capacity ND
— Award
Management
4. Technical Capacity ND
— Program
Management and
Subrecipient
Oversight
5. Technical Capacity ND
— Project
Management
6. Transit Asset ND
Management
7. Satisfactory ND
Continuing Control
Maintenance ND
Procurement D P9-1, Recipient has A&E The recipient must submit to | September 18, [Requested
procurement deficiencies the FTA regional office a list 2022 documents
of all active FTA-funded A/E submitted to
LANTA sought to retain on-call  |(a5k orders issued based on FTA 8/30/22
services to provide architectural/ | competition among the and 9/6/22.
engineering services. The selected vendors where both
procurement was structured based | qualifications and price were Comments
on Brooks Act requirements, considered in the task order received from
where LANTA sought vendor award. The recipient must FTA 9/23/22
qualifications. After evaluating provide the FTA regional with extension
these qualifications, LANTA office procedures for of deadline to
executed agreements with the top | implementing qualifications- 10/24/22.
three firms. After completing this | paged procurement procedures
selection process, LANTA lettask |when using FTA assistance to Deadline for
order awards, predicated on all contract for A&E services. submission of
vendors submitting proposals For the next procurement of next A/E
regarding qualification and price. | A/E services, the recipient procurement
The fundamental elements of the | st submit to the FTA extended to
Act, whether awarding a contract |regional office documentation 2/20/23.
or a task order, require LANTA t0 | that the required process was
make awards only based on implemented.
qualifications. Price negotiation
can only take place with the top-
ranked firm; should such
negotiation prove unsuccessful,
LANTA can negotiate with the
second-ranked firm on that task
order. LANTA did not adhere to
Brooks Act procedures in its task
order process.
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10. Disadvantaged D DBE6-1, DBE goal achievement | The recipient must submit to | September 18, Requested
Business Enterprise analysis and correction action plan |the FTA RCRO the required 2022 documents
not completed analyses and corrective action submitted to
plans for the missing year(s), FTA.9_/ 16/22.
During the review, an examination along with a written process Avs{altlng FTA
of LANTA’s semi-annual DBE to ensure proper computation review.
reports indicated that the of goal attainment and that
recipient’s DBE goal was not met future shortfall anallyses are
in three of the four years compleited and retamf:d on file
encompassed in this review cycle. for review (LANTA Is nota
Only in FY 2019 did awards and top 50 transit agency).
commitments exceed the goal.
When a recipient fails to meet its
DBE goal, it is obligated to
prepare a shortfall analysis that
analyzes the reasons for the
difference and identifies specific
steps and milestones to correct the
problems to enable the recipient to
meet its goal in the new fiscal year.
LANTA did not prepare the
required shortfall analyses.
11. Title VI ND
12. Americans with ND
Disabilities Act
(ADA)— General
13. ADA - D ADA-CPT2-2, Eligibility letter The recipient must amend the | September 17, [Requested
Complementary deficiencies current template letter to 2022 documents
Paratransit include the summary (or submitted to
ADA regulations require that all  |similar rationale) for why the FTA 8/30/22.
eligibility determination letters, if [application was denied or why
denying paratransit eligibility, something other than Finding
follow the guidance in Appendix D |conditional or temporary Closed by
to § 37.125. FTA notes: “the eligibility was granted. The FTA 9/23/22.

reasons must specifically relate the
evidence in the matter to the
eligibility criteria of this rule and
the entity’s process. A mere recital
that the applicant can use fixed
route transit is not sufficient.”
While LANTA provides the
applicant the full report from the
in-person assessment, many
applicants with disabilities,
particularly cognitive disabilities,
may be unable to determine
specific reasons for the denial. A
review of a sample of recent denial
letters indicated that the
individuals conducting the in-
person assessments demonstrated
inconsistent practices concerning
the creation of a concise narrative
summary of the assessment
outcome. Thus, while the full
assessment reports are provided to
the applicant, LANTA does not
provide a clear description of the
rationale for denying eligibility in
the resulting transmittal letter.

recipient must submit to the
RCRO the revised template
letter and evidence that the
letter is being utilized in
communicating eligibility
decisions.
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IADA-CPT5-1, Unreasonable no-
show suspension

LANTA has an administrative
process to temporarily suspend
paratransit users who exceed a
specified number of no-shows
during a specific timeframe. The
policy is progressive, establishing
longer penalties based on more
frequent numbers of no-shows.
However, LANTA does not take
into account the frequency of
utilization of the paratransit system
in making these assessments.

In establishing whether the
paratransit user has established a
pattern or practice of excessive no-
shows, LANTA is obligated to
take into account the frequency of
usage of the paratransit program
by the individual. Distinctions are
drawn between a passenger who
rides the system 10 times a month
and accumulates three no-shows
from the user who rides the system
30 times a month and accumulates
three no-shows. Current LANTA
policy is based on an absolute
number of no-shows and does not
take usage into account in
determining suspensions.

The recipient must submit to
the RCRO a revised
suspension policy that takes
into account both absolute
numbers of no-shows and the
frequency of use of the
paratransit program to
establish a user’s pattern or
practice of excessive no-
shows.

September 17,
2022

Requested
documents
submitted to
FTA 9/6/22.

Comments
received from
IFTA 9/23/22
with extension
of deadline to
10/24/22.

14.

Equal Employment
Opportunity

ND

15.

School Bus

16.

Charter Bus

17.

Drug-Free
Workplace

18.

Drug and Alcohol
Program

19.

Section 5307
Program
Requirements

ND
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20. Section 5310 NA
Program
Requirements
21. Section 5311 NA
Program
Requirements
22. Public ND
Transportation
Agency Safety Plan
23. Cybersecurity ND

The metrics used to evaluate whether a recipient is meeting the requirements for each of the areas reviewed are: Deficient (D)/Not

Deficient (ND)/Not Applicable (NA)
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