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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
August 16, 2022 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending: Matt Malozi – Chair of the Authority; Mike Lichtenberger – Vice Chair of 
the Authority; Fred Williams – Treasurer of the Authority; Cordelia Miller, Kim Schaffer; and Iris 
Linares. 
 
Members Attending via Webinar/Teleconference: Becky Bradley – Secretary of the Authority; 
and Sheila Alvarado.  
 
Members Absent: Holly Edinger; Jennifer Ramos; and Amy Beck.  
 
Staff/Contractors Attending: O. O’Neil, B. Cotter, N. Ozoa, R. Flyte, J. Ozoa, T. Williams, J. 
Polster-Abel, A. Jordan, M. Beck, C. Genna – LANTA Staff; K. Herman – Solicitor.  
 
Public Attending: None. 
Public Attending via Webinar/Teleconference: None.  
 
1. Call to Order  

 
The meeting was called to order at 12:02 p.m. by Matt Malozi, Chair of the Authority.  

 
2. Public Comment 
 

No comments were provided during Public Comment.  
 

3. Approval of the Minutes 
 

The minutes of the July 12, 2022 Board of Directors meeting were approved on a motion 
made by Mr. Lichtenberger and seconded by Ms. Miller.  

 
4. Report of the Chair 
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As part of the Report of the Chair, Mr. Malozi noted that the meeting was his first as Chair 
and he thanked the members of the Board for the opportunity. He also said that he holds 
the LANTA Board structure and practices up as a model for other Boards and committees on 
which he serves in the community. 
 
Mr. Malozi also thanked everyone who attended and participated in LANTA’s 50th 
anniversary lunch on August 1 at the Americus Hotel in Allentown.  Staff and many Board 
members have received very positive feedback regarding the event, the restored 1973 bus, 
as well as the 50th anniversary history book.   
 
Mr. Malozi then thanked Kim Schaffer for her service as LANTA Board Chair over the past 
two years.  Much has been accomplished at LANTA during Ms. Schaffer’s term including the 
continued recovery of the transit system from COVID 19; the renovation of the Allentown 
Transportation Center; the transition to a new paratransit operations contractor along with 
the move of the LANtaVan system to a new facility.   
 
On behalf of the Board, Mr. O’Neil then presented Ms. Schaffer with a gift to express the 
Board’s gratitude for her service as Chair.   

 
Mr. Malozi then concluded the Report of the Chair. 
 

5. Report of the Committees  
 

A. Finance & Administration Committee – Mr. Williams reported that the Finance & 
Administration Committee met on Tuesday August 9.  As part of the agenda, staff 
presented the financial statements for the LANtaBus, LANtaVan, and Carbon Transit 
operating divisions for May 2022, subject to audit, which are attached. The meeting 
included a detailed presentation and discussion of the financial statements. 
 
On a motion made by Mr. Williams and seconded by Ms. Linares, the Board voted to 
approve the LANtaBus, LANtaVan, and Carbon Transit financial statements for May 
2022, subject to audit.    

 

Staff also presented a summary of findings from the Federal Transit Administration 
(FTA) Triennial Review conducted earlier this year.  The summary is attached.  Staff 
reported that FTA identified four findings are part of the process along with a corrective 
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action for each.  Staff will provide updates going forward regarding the progress 
towards addressing the corrective actions until each finding is closed.  
 
In addition, the Pension Committee met on Tuesday August 9.  The agenda included 
status reports from the investment manager, Marquette Associates, and the actuary 
firm, Foster & Foster.  A summary of the presentation from Foster & Foster is attached. 
The investment performance report for the second quarter of the calenda year showed 
that the diversification strategies pursued by the Committee over the past two years 
have helped to limit the impact of the negative market performance during the quarter. 
Copies of the investment performance reports were provided to all Board members and 
are available upon request.   

 
Mr. Williams then concluded his report.  

        
B. LANtaBus Rider Experience Committee – Ms. Schaffer, Chair of the LANtaBus Rider 

Experience Committee, reported that the Committee met on Tuesday August 16 prior to 
the Board meeting.   
 
The agenda included a review of the LANtaBus Rider Experience Dashboard Report for 
the period of April through June 2022.  The report is attached.  The Dashboard shows 
that ridership is up from the previous fiscal year but still below pre-COVID levels.  Fiscal 
year to date, ridership is up approximately 5 percent compared to the previous fiscal 
year.  In addition, revenue and productivity performance continue to be impacted by 
the pandemic.  Safety and rider comfort metrics are better than benchmark.       
 
In addition, service reliability measured in terms of on-time performance was better 
than benchmark for the quarter.  Staff discussed how upgrades and data fixes to the 
Automated Transit Management System (ATMS) have rendered more accurate data, 
along with scheduling changes over the past year, have together resulted in improved 
numbers for this metric.   
 
The agenda also included updates on service planning initiatives, marketing and 
outreach activities, as well as outreach activities regarding major developments in the 
region.   Staff also provided status updates on a Fare Structure Analysis Study and the 
EBS Implementation Study. 
 
Ms. Schaffer then concluded her report. 
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C. Capital Asset Management Committee – Ms. Bradley, Chair of the Capital Asset 
Management Committee, reported that the Capital Asset Management Committee did 
not meet in August and that the next meeting of the Committee is scheduled for 
Tuesday September 6.  

 
D. LANtaVan & Accessibility Committee – Ms. Alvarado, Chair of the LANtaVan & 

Accessibility Committee, reported that the Committee did not meet in August and that 
the next meeting of the Committee is scheduled for Tuesday September 13.  

 

6. Other Items 
 

None  
 

7. Adjournment 
 
The meeting was adjourned at 12:12 p.m. 

 
 
Respectfully Submitted 

 
 
    

___________________________________________9/13/2022___________ 
Becky Bradley      Date 
Secretary 
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--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

August 16, 2022 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Approval of the Minutes – July 12, 2022 Board Meeting  
4. Report of the Chair 
5. Report of Committees 
 

A. Finance & Administration – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements May 2022 
B. LANtaBus Rider Experience & Planning Committee – Kim Schaffer 
C. Capital Asset Management – Becky Bradley 
D. LANtaVan & Accessibility Committee – Sheila Alvarado 

 
6. Other Items 
7. Adjournment 
--------------------------------------------------  
 
 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

August 9, 2022 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Review and Recommendation – Financial Statements May 2022, subject to audit  

 
4. Procurements 

None  
 

5. Actions 
None  

 
6. Other Items 

A. Update – FTA Triennial Review Final Report 
 

7. Adjournment 
--------------------------------------------------  
 
 

 





































June 30, 2022, Preliminary Fiscal Year End – Items of Interest 

LANTA’s FY22 Audit will occur September 6th through September 16th, 2022.   RKL, LLP anticipates being 
on site 2 days during that time.   

LANtaBus 

 Act 44 Reserve Account balance on June 30, 2022, was $19,661,345.  Preliminary June numbers 
have the account overfunded by approximately, $1.8 Million.   

 LANTA’s line of credit balance on June 30, 2022, was $1,227,820.  Please be advised that the line 
of credit was paid in full on July 1st. 

 LANTA’s FY22 farebox revenue totals $814,510, for Allentown and Easton combined.  The 
amount of farebox revenue collected is 0.56 percent below GFI’s annual statement of revenue 
collected of $817,440. 

 Total revenue for FY22 totaled approximately $1.8M, under budget by $565K. 
o Passenger Revenue $1.1M – Under budget $525K 
o Special Transit Fares (RSA) $127K – Under budget $83K 
o Advertising Revenue $435K – Over budget $35K 

 Total expenditures for FY22 totaled approximately $36.3M, over budget by $743K. 
o Purchased Transportation $2.1M – Under budget $1.3M 
o Fringe Benefits $11.8M – Over budget by $6K 
o Wages $15.3M – Over budget by $1.5M 

 

LANtaVan 

 Total revenue for FY22 totaled approximately $7.3M, under budget by $3.7M. 
 Total expenditures for FY22 totaled approximately $8.4M, under budget by approximately 

$2.5M. 
 Act 44 reserves were used to not only fund the current year deficit, but also the cumulative 

deficit as of June 30, 2021.  Life to date deficit as of June 30, 2021, stood at $1,566,078.  
Preliminary June 2022 financials have a total of $1,091,987 in Act 44 subsidy. 

 

Carbon Transit  

 Total revenue for FY22 totaled approximately $945K, above budget by $153K. 
 Total expenditures for FY22 totaled approximately $1.5M, above budget by $181K. 
 Act 44 reserve prior year carry over and the total current year allocation were used to subsidize 

FY22 operations.   
 Preliminary federal pass-through subsidy in the amount of $127K, is below budget projections 

by approximately $117K. 
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V. Summary of Findings

Review Area Finding Deficiency Code(s) Corrective Action(s)
Response Due 

Date(s) 
Date Closed 

1. Legal ND   

2. Financial 
Management and 
Capacity

ND  

3. Technical Capacity 
– Award 
Management

ND  

4. Technical Capacity 
– Program 
Management and 
Subrecipient 
Oversight 

ND

5. Technical Capacity 
– Project 
Management 

ND   

6. Transit Asset 
Management 

ND   

7. Satisfactory 
Continuing Control 

ND   

8. Maintenance ND   

9. Procurement D P9-1, Recipient has A&E 
procurement deficiencies

LANTA sought to retain on-call 
services to provide architectural/ 
engineering services. The 
procurement was structured based 
on Brooks Act requirements, 
where LANTA sought vendor 
qualifications. After evaluating 
these qualifications, LANTA 
executed agreements with the top 
three firms. After completing this 
selection process, LANTA let task 
order awards, predicated on all 
vendors submitting proposals 
regarding qualification and price. 
The fundamental elements of the 
Act, whether awarding a contract 
or a task order, require LANTA to 
make awards only based on 
qualifications. Price negotiation 
can only take place with the top-
ranked firm; should such 
negotiation prove unsuccessful, 
LANTA can negotiate with the 
second-ranked firm on that task 
order. LANTA did not adhere to 

The recipient must submit to 
the FTA regional office a list 
of all active FTA-funded A/E 
task orders issued based on 
competition among the 
selected vendors where both 
qualifications and price were 
considered in the task order 
award. The recipient must 
provide the FTA regional 
office procedures for 
implementing qualifications-
based procurement procedures 
when using FTA assistance to 
contract for A&E services. 
For the next procurement of 
A/E services, the recipient 
must submit to the FTA 
regional office documentation 
that the required process was 
implemented. 

September 18, 
2022 
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Review Area Finding Deficiency Code(s) Corrective Action(s)
Response Due 

Date(s) 
Date Closed 

Brooks Act procedures in its task 
order process. 

10. Disadvantaged 
Business Enterprise

D DBE6-1, DBE goal achievement 
analysis and correction action plan 
not completed 

During the review, an examination 
of LANTA’s semi-annual DBE 
reports indicated that the 
recipient’s DBE goal was not met 
in three of the four years 
encompassed in this review cycle. 
Only in FY 2019 did awards and 
commitments exceed the goal. 
When a recipient fails to meet its 
DBE goal, it is obligated to 
prepare a shortfall analysis that 
analyzes the reasons for the 
difference and identifies specific 
steps and milestones to correct the 
problems to enable the recipient to 
meet its goal in the new fiscal year. 
LANTA did not prepare the 
required shortfall analyses.

The recipient must submit to 
the FTA RCRO the required 
analyses and corrective action 
plans for the missing year(s), 
along with a written process 
to ensure proper computation 
of goal attainment and that 
future shortfall analyses are 
completed and retained on file 
for review (LANTA is not a 
top 50 transit agency).  

August 18, 
2022 

 

11. Title VI  ND   

12. Americans with 
Disabilities Act 
(ADA) – General

ND    

13. ADA – 
Complementary 
Paratransit

D ADA-CPT2-2, Eligibility letter 
deficiencies 

ADA regulations require that all 
eligibility determination letters, if 
denying paratransit eligibility, 
follow the guidance in Appendix D 
to § 37.125. FTA notes: “the 
reasons must specifically relate the 
evidence in the matter to the 
eligibility criteria of this rule and 
the entity’s process. A mere recital 
that the applicant can use fixed 
route transit is not sufficient.” 
While LANTA provides the 
applicant the full report from the 
in-person assessment, many 
applicants with disabilities, 
particularly cognitive disabilities, 
may be unable to determine 
specific reasons for the denial. A 
review of a sample of recent denial 
letters indicated that the 
individuals conducting the in-
person assessments demonstrated 
inconsistent practices concerning 
the creation of a concise narrative 
summary of the assessment 

The recipient must amend the 
current template letter to 
include the summary (or 
similar rationale) for why the 
application was denied or why 
something other than 
conditional or temporary 
eligibility was granted. The 
recipient must submit to the 
RCRO the revised template 
letter and evidence that the 
letter is being utilized in 
communicating eligibility 
decisions. 

September 17, 
2022 
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Review Area Finding Deficiency Code(s) Corrective Action(s)
Response Due 

Date(s) 
Date Closed 

outcome. Thus, while the full 
assessment reports are provided to 
the applicant, LANTA does not 
provide a clear description of the 
rationale for denying eligibility in 
the resulting transmittal letter. 

ADA-CPT5-1, Unreasonable no-
show suspension

LANTA has an administrative 
process to temporarily suspend 
paratransit users who exceed a 
specified number of no-shows 
during a specific timeframe. The 
policy is progressive, establishing 
longer penalties based on more 
frequent numbers of no-shows. 
However, LANTA does not take 
into account the frequency of 
utilization of the paratransit system 
in making these assessments. 

In establishing whether the 
paratransit user has established a 
pattern or practice of excessive no-
shows, LANTA is obligated to 
take into account the frequency of 
usage of the paratransit program 
by the individual. Distinctions are 
drawn between a passenger who 
rides the system 10 times a month 
and accumulates three no-shows 
from the user who rides the system 
30 times a month and accumulates 
three no-shows. Current LANTA 
policy is based on an absolute 
number of no-shows and does not 
take usage into account in 
determining suspensions. 

The recipient must submit to 
the RCRO a revised 
suspension policy that takes 
into account both absolute 
numbers of no-shows and the 
frequency of use of the 
paratransit program to 
establish a user’s pattern or 
practice of excessive no-
shows. 

September 17, 
2022

14. Equal Employment 
Opportunity 

ND    

15. School Bus ND    

16. Charter Bus ND   

17. Drug-Free 
Workplace 

ND 
 

  

18. Drug and Alcohol 
Program 

ND   

19. Section 5307 
Program 
Requirements

ND   
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Review Area Finding Deficiency Code(s) Corrective Action(s)
Response Due 

Date(s) 
Date Closed 

20. Section 5310 
Program 
Requirements

NA   

21. Section 5311 
Program 
Requirements

NA   

22. Public 
Transportation 
Agency Safety Plan

DD

23. Cybersecurity ND

The metrics used to evaluate whether a recipient is meeting the requirements for each of the areas reviewed are:  Deficient (D)/Not 
Deficient (ND)/Not Applicable (NA)
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LANtaBus Rider Experience & Planning Committee 
Agenda 

August 16, 2022 
------------------------------------------  

 
1. Courtesy of the Floor 

 
2. LANtaBus Rider Experience Dashboard Report 

 
3. Report on Initiatives   

A. Service Planning Update 
B. Major Developments Outreach 
C. Marketing & Outreach Efforts 

 
4. Other Business 

A. Fare Structure Study Update 
B. EBS Implementation Study Update 

 
5. Adjournment 

 
--------------------------------------------------  

 
 



LANtaBus Rider Experience Dashboard - April - June 2022-Q4
Tuesday, 

Metric Q4 FY 22 YTD FY 22 YTD FY 21 % Change

Ridership LANtaBus 777,796            2,765,903         2,636,010    4.93
Senior Ridership 109,333            388,191            380,335        2.07
Ridership LANtaFlex 2,285                7,197                3,999            79.97
Senior Ridership LANtaFlex 636                    2,261                1,516            49.14
Total Ridership 780,081            2,773,100        2,640,009    5.04
Total Senior Ridership 109,969            390,452            381,851        2.25
Passenger Revenue ($) 88,470              969,034            1,097,020    -11.67

YTD FY 22 Benchmark % Diff
Riders per revenue hour 10.0                   19 -47.32
Revenue/Revenue Hour ($) 1.14                   19.56 -94.2

Weekday Saturday Sunday Weekday Saturday Sunday

Avg daily call volume (LANTA Call Center) 132 51 36 130 57 29
Avg wait time (LANTA Call Center) 0:37 0:20 0:28 0:45 0:38 0:32

Purpose of Call Breakdown Calls % of Total Calls % of Total Calls % of Total
Call Type

Complaints 372 2.7% 238 1.5% 298 1.53%
Bus Times 3276 23.6% 3792 24.0% 4441 22.82%
Where is the Bus 123 0.9% 88 0.6% 51 0.26%
Why is the Bus Late 10 0.1% 6 0.0% 6 0.03%
What Bus to Take 391 2.8% 422 2.7% 247 1.27%
Hang Up/ Dead Air 314 2.3% 346 2.2% 555 2.85%
Applications 135 1.0% 54 0.3% 29 0.15%
LANtaVan/ECC 8423 60.6% 9903 62.8% 12835 65.95%
Fares/Tickets 139 1.0% 132 0.8% 74 0.38%
Directions 3 0.0% 3 0.0% 5 0.03%
Transfers to Other Dept 107 0.8% 71 0.5% 351 1.80%
Mailed Schedules 47 0.3% 42 0.3% 71 0.36%
Other(lost & found, detours, etc.) 561 4.0% 673 4.3% 499 2.56%

Total Calls 13,901              100.0% 15,770          100.0% 19,462 100.0%
Passenger Trips per Compaint 2,091                

On Time response to LANtaBus complaints No open complaints more than 8 days old

Current Quarter Previous Quarter

Current Quarter Previous Quarter Past Quarter



Metrics
LANtaBus OPERATIONS FIGURES

Safety Performance
Total Chargeable

Number Vehicle Collisions 33 16
Number of NTD Reportable Collisions 1 1
Number of On-Board Incidents 9 4
Number of NTD Reportable Incidents 0 0

Current Q Benchmark Previous Q Prior Q
Rev Miles between Collisions/Incidents 24,880              15,500 19,083          28,095              
Rev Miles between Chargeable Collisions/Incidents 51,314              31,000              42,183          62,674              

 
Service Reliability On-Time Early Late Benchmark
LANtaBus On Time % 83.0% 9.0% 8.0% 80%
Missed Scheduled LANtaBus Trips 0

Rider Comfort/Experience Type Current Q Previous Q Prior Q
Complaints regarding driver courtesy 46 16,909              10,259          9,858                
Rider complaints about OTP/route adherence 122 6,375                4,306            4,244                
HVAC related customer complaints 1 777,796            697,631        640,792            

Transit App Usage Current Q Previous Q
Transit App Users 5,932                4,090                
Downloads to Mobile Device 1,381                885                    
Service Alert Subscribers 855                    547                    
Passes Purchased 794                    255                    

Psngr Trips Per Complaint Type



April 2022/2021 Comparison
Preventable Events
Non-Preventable Events
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Comparing April 2022 against April 2021, events with fixed objects remain identical. April 2022 shows a decrease in non-

preventable events involving moving vehicles.  April 2022 also indicates a decrease in the NTD reportable events. to April 



May 2022/2021 Comparison
Preventable Events
Non-Preventable Events

Comparing May 2022 against May 2021, events with fixed objects remain identical. The events involving moving vehicles remain 
at eight each year; however, the ratio swings to non-preventable. Passenger injury also remains the same; but  May 2022 shows 
the injury as a preventable event. May 2022 shows a decrease in NTD reportable events.
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June 2022/2021 Comparison
Preventable Events
Non-Preventable Events

Comparing June 2022 to June 2021shows an increase in collisions and on-board incidents while NTD reportable events did not 
change.
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