
Lehigh and Northampton Transportation Authority 
  
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

September 6, 2022 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Review and Recommendation – Financial Statements June 2022, July 2022 subject to audit  

 
4. Procurements 

None  
 

5. Actions 
A. Recommendation for Approval – Fulton Bank Line of Credit Renewal 
B. Recommendation for Approval – 2023 MMO Calculations 
C. Recommendation for Approval – Public Transportation Agency Safety Plan Updates  

 
6. Other Items 

A. Update – Sage System Upgrade 
B. Update – FTA Triennial Review Final Report 

 
7. Adjournment 

--------------------------------------------------  
 
 

 







































































 

 

 

MEMORANDUM 

To: LANTA Board of Directors, Finance Committee 
Fr: Nicole L. Ozoa, Director of Finance 
Re: Line of Credit Renewal 
Date: September 6, 2022 
       
 

As of October 18th, 2019, LANTA had obtained a Six Million ($6,000,000) dollar revolving line of credit for 
a term of 3 years, with two additional one (1) year options.  The current 3-year term will mature next 
month.   The Authority is looking to renew the Revolving Line of Credit for the first option year. 

Terms: 

 Collateral - Unsecured 
 Amount - $6,000,000 – principal issued in total 
 Interest Rate – The Floating Interest on the unpaid principal balance equal to eighty (80%) 

percent of the sum of one month LIBOR Market Interest Rate plus 125 bps. 
 Repayment – Interest shall accrue on the unpaid principal balance and shall be paid monthly.  

Principal is due at maturity. 
 Requirements 

o LANTA must maintain its primary depository and cash management relationship with 
Fulton Bank. 

o LANTA must maintain a separate deposit account as a payment fund for the line of 
credit. 

 

 



 
 
 
 
 

LANTA 
UNION EMPLOYEES' PENSION PLAN 

WORKSHEET FOR 2023 MMO 
 

 
1. TOTAL ANNUAL PAYROLL $14,091,382.83 

(W-2 payroll for 2020) 
 

2. TOTAL NORMAL COST PERCENTAGE 9.45% 
 

3. TOTAL NORMAL COST $ 1,331,635.68 
(Item 1 x Item 2) 

 
4. TOTAL AMORTIZATION REQUIREMENT $ 606,021* 

 
5. TOTAL ADMINISTRATIVE EXPENSES $        27,682 

(Estimated based on recent experience) 
 

6. TOTAL FINANCIAL REQUIREMENTS                                                         $ 1,965,338.68               
            (Item 3 + Item 4 + Item 5) 

 
7. TOTAL MEMBER CONTRIBUTIONS                                                            $    634,112.23               

            (Member Contribution Rate x Item 1) 
 

8. FUNDING ADJUSTMENT $ 0 
 

9. MINIMUM MUNICIPAL OBLIGATION                                                        $ 1,331,226.45               
            (Item 6 - Item 7 - Item 8) 
 
 
 
 
 
 
 
 

 
Signature of Chief Administrative Officer 

 
 

 
Date Certified to Governing Body 

 
 
 
Note: The 2023 Minimum Municipal Obligation is based on the most recent 

Actuarial Valuation Report on January 1, 2022. 
 

*This amount differs from the amortization amount in the 1/1/2021 Actuarial Valuation Report due to the 
1/1/2027 Plan Amendment and 1/1/2007 Actuarial Gain bases becoming fully amortized. 
 



 
 

 
 

LANTA 
NON-UNION EMPLOYEES' PENSION 
PLAN WORKSHEET FOR 2023 MMO 

 

 
1. TOTAL ANNUAL PAYROLL $ 4,536,452.66 

(W-2 payroll for 2020) 
 

2. TOTAL NORMAL COST PERCENTAGE                                                                  9.54% 
 

3. TOTAL NORMAL COST $ 432,777.58 
(Item 1 x Item 2) 

 
4. TOTAL AMORTIZATION REQUIREMENT $            0 

 
5. TOTAL ADMINISTRATIVE EXPENSES $        17,731 

 
6. TOTAL FINANCIAL REQUIREMENTS                                                         $ 450,508.58               

            (Item 3 + Item 4 + Item 5) 
 

7. TOTAL MEMBER CONTRIBUTIONS                                                            $ 153,582.36               
            (Member Contribution Rate x Item 1) 
 

8. FUNDING ADJUSTMENT $ 53,852 
 

9. MINIMUM MUNICIPAL OBLIGATION                                                         $ 243,074.22               
            (Item 6 - Item 7 - Item 8) 
 
 
 
 
 
 
 
 

 
Signature of Chief Administrative Officer 

 
 

 
Date Certified to Governing Body 

 
 
 
Note: The 2023 Minimum Municipal Obligation is based on the most recent 

Actuarial Valuation Report on January 1, 2021. 
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Public Transportation Agency Safety Plan 
Annual Update Summary 

 
Page 5- Removed Easton Coach and replaced with Transdev of North America. 
Page 6- Added the Operations Safety Committee will review, update and make approval 
recommendation of the PTASP to the Board. 
Page 7- Added the Safety Committee to the table and added the date of August 30, 2022 for the 
Committee’s approval date. 
Page 8- Removed the word “below” from this page as the targets and goals are now 
Attachment C. 
Page 11- Minor word editing.  
Page 13- Added the Safety Committee and its responsibilities.  
Page 14- Removed the paragraph discussing the SAFTI Committee and included incorporating 
Independent Consultant meetings into the Safety Committee meeting.  
 
 
Carbon Transit PTASP 
 
As of September 1, 2022, Carbon County Community Transit located at 46 East Locust Street in 
Nesquehoning Pennsylvania has become a division of Lehigh And Northampton Transportation 
Authority. Carbon County Community Transit will operate as Carbon Transit.  
 
LANTA will contract Transdev of North America to provide the daily operations of the division. 
The Public Transportation Agency Safety Plan developed for Carbon County Community Transit 
will not be necessary. As a division of Lehigh And Northampton Transportation Authority, 
Carbon Transit is included in LANTA’s current safety plan. 
 



Safety Performance Targets & Goals 
Vehicle 

Revenue 
Miles 

Fatalities 
(Total) 

Fatalities 
(Per 10 

thousand 
VRM) 

Goal 
Fatalities 
remain 

zero 

Injuries Injuries 
(Per 100 
thousand 

VRM) 

Goal 
Decrease 
Injuries 
by 10% 

Safety 
Events 
(Total) 

Safety 
Events 

(Per 100 
thousand 

VRM) 

Goal 
Decrease 

Safety 
Events by 

10% 

System 
Reliability 
Number 

of 
Failures 

System 
Reliability 

Miles 
between 
Failures 

Goal 
Increase 

Reliability 
by 10% 

2019  
LANTA Bus 
3,090,165 

0 0 0 19 .06 .56 16 .52 .47 378 8,175 8,997 

2020 
LANTA Bus 
3,127,678 

0 0 0 6 .19 .17 6 .19 .47 293 10,675 11,741 

2021 
LANTA Bus 
3,202,736 

0 0 0 23 .72 .65 12 .37 .34 228 14,047 15,452 

Total 
3 Yr. Avg 
3,140,193 

0 0 0 16 .51 .46 11.3 .36 .32 300 10,479 11,527 

2019 
Paratransit 
2,352,282 

0 0 0 1 .04 .036 2 .09 .09 56 39,655 43,621 

2020 
Paratransit 
1,860,935 

0 0 0 0 0 0 0 0 0 86 21,147 23,262 

2021 
Paratransit 
1,236,553 

0 0 0 1 .08 .072 3 .24 .24 53 23,331 25,664 

Total 
3 Yr. Avg 
1,816,590 

0 0 0 .067 .04 .03 1.67 .09 .08 65 27,948 30,742 

 

 

 

 



 

 

MEMORANDUM 

To: LANTA Board of Directors, Finance Committee 
Fr: Nicole L. Ozoa, Director of Finance 
Re: Sage Intacct – Accounting System Upgrade 
Date: September 6, 2022 
 
 

Currently, LANTA utilizes Sage 100 to manage day-to-day accounting activities.  Sage 100 is an 
ERP software that has served the Authority since implementation in July 2004.  With the onset 
of the COVID pandemic, LANTA realized a need for an accounting system that would eliminate 
the significant number of manual processes required by Sage 100.   

Sage Intacct is a highly customizable cloud-based system that is primarily focused on general 
ledger and financial management.  The primary benefits of Sage Intacct include: 

 Cloud solution, allowing users access from anywhere  
 Interactive dashboards and reporting provide instant visibility  
 Built-in social collaboration tools 
 Configurable automated workflows to eliminate manual approval process 
 Grant management and customization allows for detailed grant records 
 Completely customizable 
 Ability to maintain non-financial related information within the platform via Statistical 

Journals 

The upgrade to Sage Intacct will include the core modules financial management as well as 
grant management and budgeting and planning services.  The annual costs for the Sage Intacct 
are: 

 Year 1 $59,100 
 Year 2 $59,100 
 Year 3 $59,100 
 Year 4 $63,237 
 Year 5 $67,664 

The decision was made to proceed with Sage Intacct for a go live date of July 1, 2023. 



 

 

2022 FTA Triennial Review Summary and Status of Findings 
 

Review Area Finding Deficiency Code(s) Corrective Action(s) 
Response Due 

Date(s) 
Status 

1. Legal ND     

2. Financial 
Management and 
Capacity 

ND     

3.  Technical Capacity 
– Award 
Management 

ND     

4.  Technical Capacity 
– Program 
Management and 
Subrecipient 
Oversight 

ND     

5.  Technical Capacity 
– Project 
Management 

ND     

6. Transit Asset 
Management 

ND     

7. Satisfactory 
Continuing Control 

ND     

8. Maintenance ND     

9. Procurement D P9-1, Recipient has A&E 
procurement deficiencies 
 
LANTA sought to retain on-call 
services to provide architectural/ 
engineering services. The 
procurement was structured based 
on Brooks Act requirements, 
where LANTA sought vendor 
qualifications. After evaluating 
these qualifications, LANTA 
executed agreements with the top 
three firms. After completing this 
selection process, LANTA let task 
order awards, predicated on all 
vendors submitting proposals 
regarding qualification and price. 
The fundamental elements of the 
Act, whether awarding a contract 
or a task order, require LANTA to 
make awards only based on 
qualifications. Price negotiation 
can only take place with the top- 
ranked firm; should such 
negotiation prove unsuccessful, 
LANTA can negotiate with the 
second-ranked firm on that task 
order. LANTA did not adhere to 
Brooks Act procedures in its task 
order process. 

The recipient must submit to 
the FTA regional office a list 
of all active FTA-funded A/E 
task orders issued based on 
competition among the 
selected vendors where both 
qualifications and price were 
considered in the task order 
award. The recipient must 
provide the FTA regional 
office procedures for 
implementing qualifications- 
based procurement procedures 
when using FTA assistance to 
contract for A&E services. 
For the next procurement of 
A/E services, the recipient 
must submit to the FTA 
regional office documentation 
that the required process was 
implemented. 

September 18, 
2022 

Requested 
documents 
submitted to 
FTA 8/30/22 
and 9/6/22. 
Awaiting FTA 
review. 
 

 
 

 
 
 
 
 
 



 
 
 
 

Review Area Finding Deficiency Code(s) Corrective Action(s) 
Response Due 

Date(s) 
Status 

10. Disadvantaged 
Business Enterprise 

D DBE6-1, DBE goal achievement 
analysis and correction action plan 
not completed 

 
During the review, an examination 
of LANTA’s semi-annual DBE 
reports indicated that the 
recipient’s DBE goal was not met 
in three of the four years 
encompassed in this review cycle. 
Only in FY 2019 did awards and 
commitments exceed the goal. 
When a recipient fails to meet its 
DBE goal, it is obligated to 
prepare a shortfall analysis that 
analyzes the reasons for the 
difference and identifies specific 
steps and milestones to correct the 
problems to enable the recipient to 
meet its goal in the new fiscal year. 
LANTA did not prepare the 
required shortfall analyses. 

The recipient must submit to 
the FTA RCRO the required 
analyses and corrective action 
plans for the missing year(s), 
along with a written process 
to ensure proper computation 
of goal attainment and that 
future shortfall analyses are 
completed and retained on file 
for review (LANTA is not a 
top 50 transit agency). 

September 18, 
2022 

 

11. Title VI ND     

12. Americans with 
Disabilities Act 
(ADA) – General 

ND     

13. ADA – 
Complementary 
Paratransit 

D ADA-CPT2-2, Eligibility letter 
deficiencies 
 
ADA regulations require that all 
eligibility determination letters, if 
denying paratransit eligibility, 
follow the guidance in Appendix D 
to § 37.125. FTA notes: “the 
reasons must specifically relate the 
evidence in the matter to the 
eligibility criteria of this rule and 
the entity’s process. A mere recital 
that the applicant can use fixed 
route transit is not sufficient.” 
While LANTA provides the 
applicant the full report from the 
in-person assessment, many 
applicants with disabilities, 
particularly cognitive disabilities, 
may be unable to determine 
specific reasons for the denial. A 
review of a sample of recent denial 
letters indicated that the 
individuals conducting the in- 
person assessments demonstrated 
inconsistent practices concerning 
the creation of a concise narrative 
summary of the assessment 
outcome. Thus, while the full 
assessment reports are provided to 
the applicant, LANTA does not 
provide a clear description of the 
rationale for denying eligibility in 
the resulting transmittal letter. 

The recipient must amend the 
current template letter to 
include the summary (or 
similar rationale) for why the 
application was denied or why 
something other than 
conditional or temporary 
eligibility was granted. The 
recipient must submit to the 
RCRO the revised template 
letter and evidence that the 
letter is being utilized in 
communicating eligibility 
decisions. 
 
 
 

September 17, 
2022 

Requested 
documents 
submitted to 
FTA 8/30/22. 
Awaiting FTA 
review. 

 
 
 
 
 
 



 
 
 
 
 
 
 

 

Review Area Finding Deficiency Code(s) Corrective Action(s) 
Response Due 

Date(s) 
Date Closed 

  

ADA-CPT5-1, Unreasonable no- 
show suspension 
 
LANTA has an administrative 
process to temporarily suspend 
paratransit users who exceed a 
specified number of no-shows 
during a specific timeframe. The 
policy is progressive, establishing 
longer penalties based on more 
frequent numbers of no-shows. 
However, LANTA does not take 
into account the frequency of 
utilization of the paratransit system 
in making these assessments. 
 
In establishing whether the 
paratransit user has established a 
pattern or practice of excessive no- 
shows, LANTA is obligated to 
take into account the frequency of 
usage of the paratransit program 
by the individual. Distinctions are 
drawn between a passenger who 
rides the system 10 times a month 
and accumulates three no-shows 
from the user who rides the system 
30 times a month and accumulates 
three no-shows. Current LANTA 
policy is based on an absolute 
number of no-shows and does not 
take usage into account in 
determining suspensions. 

The recipient must submit to 
the RCRO a revised 
suspension policy that takes 
into account both absolute 
numbers of no-shows and the 
frequency of use of the 
paratransit program to 
establish a user’s pattern or 
practice of excessive no- 
shows. 

September 17, 
2022 

Requested 
documents 
submitted to 
FTA 9/6/22. 
Awaiting FTA 
review. 

14. Equal Employment 
Opportunity 

ND     

15. School Bus ND     

16. Charter Bus ND     

17. Drug-Free 
Workplace 

ND     

18. Drug and Alcohol 
Program 

ND     

19. Section 5307 
Program 
Requirements 

ND     

 
 



 

Review Area Finding Deficiency Code(s) Corrective Action(s) 
Response Due 

Date(s) 
Date Closed 

20. Section 5310 
Program 
Requirements 

NA     

21. Section 5311 
Program 
Requirements 

NA     

22. Public 
Transportation 
Agency Safety Plan 

ND     

23. Cybersecurity ND     

The metrics used to evaluate whether a recipient is meeting the requirements for each of the areas reviewed are: Deficient (D)/Not 
Deficient (ND)/Not Applicable (NA) 
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