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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
June 14, 2022 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending: Kim Schaffer – Chair of the Authority; Fred Williams – Treasurer of the 
Authority; and Cordelia Miller. 
 
Members Attending via Webinar/Teleconference: Matt Malozi – Vice Chair of the Authority; 
Holly Edinger; and Sheila Alvarado.  
 
Members Absent: Becky Bradley; Mike Lichtenberger; Iris Linares; Jennifer Ramos; and Amy 
Beck.  
 
Staff/Contractors Attending: O. O’Neil, B. Cotter, N. Ozoa, R. Flyte, A. Yacko, J. Ozoa, T. 
Williams, and J. Polster-Abel – LANTA Staff; K. Herman – Solicitor.  
 
Public Attending: Maurice Welo. 
Public Attending via Webinar/Teleconference: None.  
 
1. Call to Order  

 
The meeting was called to order at 12:02 p.m. by Kim Schaffer, Chair of the Authority.  

 
2. Public Comment 
 

No comments were provided during Public Comment.  
 

3. Approval of the Minutes 
 

The minutes of the May 10, 2022 Board of Directors meeting were approved on a motion 
made by Ms. Miller and seconded by Mr. Williams.  

 
4. Report of the Chair 
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As part of the Report of the Chair, Ms. Schaffer presented the recommendations of the 
Fiscal Year 2023 Board Officers Nominating Committee which included Ms. Schaffer, Holly 
Edinger, Cordelia Miller, and Jennifer Ramos.  The Nominating Committee recommended 
the nomination of the following slate of officers: Matt Malozi as Chair, Mike Lichtenberger 
as Vice Chair, Becky Bradley as Secretary, and Fred Williams as Treasurer.  This slate, as well 
as any nominations from the floor, will be considered at the Board of Directors meeting on 
July 12.   
 
Ms. Schaffer also announced that the July 12 meeting of the LANTA Board of Directors will 
just be a meeting of the Board and will not include the annual luncheon as is past tradition.  
A luncheon event to commemorate LANTA’s 50th anniversary is planned for 12:00 noon on 
Monday August 1 at the Americus Hotel in Allentown.   More information will be sent to 
Board members as the date approaches.   

 
Ms. Schaffer then concluded the Report of the Chair. 
 

5. Report of the Committees  
 

A. Finance & Administration Committee – Mr. Williams reported that the Finance & 
Administration Committee met on Tuesday June 7.  As part of the agenda, staff 
presented the financial statements for the LANtaBus, LANtaVan, and Carbon Transit 
operating divisions for April 2022, subject to audit, which are attached. The meeting 
included a detailed presentation and discussion of the financial statements. 
 
On a motion made by Mr. Williams and seconded by Ms. Miller, the Board voted to 
approve the LANtaBus, LANtaVan, and Carbon Transit financial statements for April 
2022, subject to audit.    

 

As part of the Committee meeting agenda, staff presented the award recommendation 
for the Request for Proposals for Financial Auditing Services.  The discussion included a 
description of the proposal process, the review of the single proposal received, and 
planned staff actions to address procurement requirements when receiving only one 
proposal. The process and recommendation summary is attached. 
 
On a motion made by Mr. Williams and seconded by Ms. Alvarado, the Board voted to 
approve the award of a three-year contract with two one-year optional extensions for 
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financial auditing services to RKL, LLP of Lancaster, Pennsylvania, contingent upon the 
findings of a survey of non-submitting firms.   
  
Staff presented the award recommendation for the Request for Proposals for Diesel 
Fuel Provision and Delivery Services.  The discussion included a description of the 
proposal process, the review of the single proposal received, and planned staff actions 
to address procurement requirements when receiving only one proposal. The process 
and recommendation summary is attached. 
 
On a motion made by Mr. Williams and seconded by Mr. Malozi, the Board voted to 
approve the award of a two-year contract with two one-year optional extensions for 
diesel fuel provision and delivery services to Petroleum Traders of Fort Wayne, IN, 
contingent upon the findings of a survey of non-submitting firms.   
 
Staff presented the draft Contracts Authorization Resolution which is attached.  The 
resolution authorizes the Executive Director to execute contracts, grant agreements, 
and other legal commitments on behalf of LANTA.   
 
On a motion made by Mr. Williams and seconded by Ms. Miller, the Board voted to 
approve of the Contracts Authorization Resolution as presented.  
 
Lastly, staff presented the draft calculation for LANTA’s proposed goal for the next three 
federal fiscal years for the Federal Transit Administration’s Disadvantage Business 
Enterprise (DBE) program. The discussion included a description of the process that 
must be followed to derive the goal calculation. The calculation sheets for the draft goal 
are attached.     
 
On a motion made by Mr. Williams and seconded by Ms. Miller, the Board voted to 
authorize the draft DBE goal calculation as presented be released for public comment.    

 
Mr. Williams then concluded his report.  

        
B. LANtaBus Rider Experience & Planning Committee – Mr. Malozi, Chair of the LANtaBus 

Rider Experience & Planning Committee, reported that the Committee did not meet in 
June and that the next meeting of the Committee is scheduled for Tuesday August 16.  
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C. Capital Asset Management Committee – Mr. O’Neil reported that the Capital Asset 
Management Committee met on Tuesday June 7.     
 
The agenda included a review of the Capital Asset Management Dashboard Report for 
the period of January through March 2022.  The report is attached.  The Dashboard 
shows that maintenance and fleet reliability measures were better than benchmark for 
the quarter.       
 
The agenda then included a site tour of the new paratransit operations building on 
South 12th Street in Allentown.  Members of the Committee were able to see the full 
building which is scheduled to be completed and in operation by the end of June.   

 
D. LANtaVan & Accessibility Committee – Ms. Miller, Chair of the LANtaVan & Accessibility 

Committee, reported that the Committee met June 14 prior to the Board meeting.  
 
The agenda included an opportunity for public comment as well as an update on 
comments received at the March meeting of the Committee.  The summary of the 
follow up is attached.  
 
The agenda also included a review of the LANtaVan Dashboard report for the third 
quarter of fiscal year 2022.  The report is attached.  The report shows that ridership was 
up in the third quarter of fiscal year 2022 compared to the same quarter in fiscal year 
2021 by approximately 14 percent.  Ridership for the fiscal year to date is also up 
compared to the previous fiscal year by approximately 11 percent.  Staff did note that 
ridership is still below normal pre-COVID levels.  
 
For the quarter, the percentage of trips that were in the on-time window or earlier was 
86 percent.  91 percent of trips were 90 minutes or less; and 90 percent of ADA trips 
were within 15 minutes of the fixed route equivalent.  
 
The dashboard also provided data regarding the number and nature of complaints 
processed regarding LANtaVan service as well as ADA related complaints on the 
LANtaBus system.  
 
Lastly, the agenda included an update presentation regarding the transition plan from 
the new paratransit contractor, Transdev.   
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Ms. Miller then concluded her report.  
 

6. Other Items 
 

A. Work Order Approval – VoIP Communications Conversion – Mr. O’Neil presented a 
proposed work order for Board review. The work order would be awarded to Avail 
Technologies, the vendor for LANTA’s Automated Transit Management System 
(ATMS) and would include the replacement of LANTA’s bus radio system with a 
Voice Over Internet Protocol (VoIP) system.  The rationale and budget for the project 
as well as the single-source nature of the work order award were discussed and are 
described in the award summary, which is attached.   

 
On a motion made by Mr. Williams and seconded by Ms. Miller, the Board voted to 
approve the award of the Work Order to Avail Technologies of State College, PA 
contingent upon the assembling of all information needed to document the need for 
a sole source procurement. 

 
7. Adjournment 

 
The meeting was adjourned at 12:22 p.m. 

 
 
Respectfully Submitted 

 
 
   7/12/2022 

______________________________________________________ 
Becky Bradley      Date 
Secretary 



 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

June 14, 2022 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Approval of the Minutes – May 10, 2022 Board Meeting  
4. Report of the Chair 

A. Announcement of Nominations from Board Officers Nominating Committee  
 

5. Report of Committees 
 

A. Finance & Administration – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements April 2022 
b. Contract Award – Financial Auditing Services 
c. Contract Award – Diesel Fuel Provision and Delivery Services 
d. Contracts Authorization Resolution 
e. Authorization for Release for Public Comment – FFY 2023-2025 DBE Procurement Goal 

B. LANtaBus Rider Experience & Planning Committee – Matt Malozi 
C. Capital Asset Management – Becky Bradley 
D. LANtaVan & Accessibility Committee – Cordelia Miller 

 
6. Other Items 

 
A. Work Order Approval – VOIP Communications Conversation – Avail Technologies 

 
7. Adjournment 
--------------------------------------------------  
 
 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

June 7, 2022 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Review and Recommendation – Financial Statements April 2022, subject to audit  

 
4. Procurements 

A. Award Recommendation – Auditing Services RFP 
B. Award Recommendation – Diesel Fuel Provision Services RFQ  

 
5. Actions 

A. FY 2023 Contracts and Grant Authorization Resolution 
B. Authorization for Release for Public Comment – FFY 2023-2025 DBE Procurement Goal  

 
6. Other Items 

A. Update – FTA Bus & Bus Facilities Competitive Grants Submittal 
 

7. Adjournment 
--------------------------------------------------  
 
 

 





































2023 LANTA Financial Services Audit RFP 

The Request for Proposal for the Financial Audit Services contract was solicited via the PennBid 
Program. Twenty (20) firms downloaded the proposal package and One (1) submitted a complete RFP 
proposal. 
 
 
Overview 

The intent of the RFP was to engage the services of a certified public accounting firm to provide annual 
year-end financial audit services for the LANTA organization.  LANTA, as the transit agency, requires the 
need of an independent audit performed by a certified accounting firm.  The length of the engagement 
for the transit agency is a period of three (3) years, with the option to extend annually for two (2) 
additional individual years. 
 
 
Proposed Costs 
 
 

 
*Optional years  
 
**Price includes meetings with management to review the draft of the financial statements, audit 
results and communications; meetings with Audit Committee and Board of Directors, as requested and 
availability throughout the year to provide advice and guidance on routine financial accounting and 
reporting issues. 
 
RKL has extensive public transportation experience for over 20 authorities and related entities. 
 
Due to the fact that only one proposal was received, LANTA will be surveying the firms that downloaded 
the proposal package but did not submit a proposal to determine if the RFP included any unfair 
competition limitations or did not follow LANTA’s procurement policies.  
 
Recommendation 
 
It is recommended that the award of the Financial Services Audit contract be awarded to RKL LLP 1800 
Fruitville Pike, Lancaster, PA 17601 for a period of three (3) years with the option to extend annually for 
two (2) additional individual years.  The award would be contingent upon no discovery of procurement 
issues that would need to be rectified that might be discovered through the survey of non-submitting 
firms.   
 
 

Services for Years Ended June 30: 2023 2024 2025 2026* 2027*
Audit of the financial statements for the 
Lehigh and Northampton Transportation 
Authority performed in accordance with 
auditing standards generally accepted in the 
United States of America

$36,000 $37,000 $38,000 $39,000 $40,000



 

June 6, 2022 

2022 LANTA Diesel Fuel Bid Summary 
 The Bid for Diesel fuel for LANTA and was solicited thru the PENNBID program. Twenty-four (24) 
companies accessed the program and received the Bid package.  Only one (1) completed bid was 
submitted. 

Overview  

The bid is to supply Diesel fuel for LANTA, Allentown, LANTA, Easton, on an as needed basis. The length 
of the contract is for two years (24 months) with 2 additional option years, if selected. The current 
contract is scheduled to end on June 30, 2022. 

The Bid took into consideration the amount of Diesel fuel currently used at the two sites. LANTA, 
Allentown uses on average 2,700 gallons per month while LANTA, Easton uses an average of 13,000 
gallons per month. This calculates to 1 load of fuel delivered to LANTA Allentown every three months 
while LANTA, Easton receives two deliveries per month. Each delivery is 7,500 gallons. 

Submitted Pricing 
Submitted By: LANTA, Allentown LANTA, Easton 
Petroleum Traders, Corporation 
Fort Wayne, Indiana 

  

                             Delivery Charge  +.0038 per gallon, added onto 
the daily spot market price of 
fuel when delivered 

+ .0111 per gallon, added onto 
the daily spot market price of 
fuel when delivered 

                  NYMEX lock-in Option 
                  (if and when selected)  

   +.3413 per gallon over spot             
market pricing for day 

+ .3486 per gallon over spot           
market pricing for day 

 

Petroleum Traders Corporation has been the Diesel Fuel supplier of LANTA for the last eight years. There 
have been no issues regarding delivery of fuel as well as the quality of product when needed. 

Do to the fact that only one proposal was received, LANTA will be surveying the firms that downloaded 
the proposal package but didn’t submit a proposal to determine if the RFP included any unfair 
competition limitations or did not follow LANTA’s procurement policies. 

 

 



Recommendation 
It is recommended that the Bid to Supply Diesel fuel for LANTA’s two sites, as needed, be awarded to 
Petroleum Traders Corporation of Fort Wayne Indiana. The award would be contingent upon no 
discovery of procurement issues that would need to be rectified that might be discovered through the 
survey of non-submitting firms. 

R. Flyte 



 
 

RESOLUTION BY BOARD OF DIRECTORS AUTHORIZING OFFICIALS TO EXECUTE 
CONTRACTS, AGREEMENTS AND GRANT DOCUMENTS 

  
   

 THE UNDERSIGNED, being the duly authorized Secretary of the municipal authority 

known as Lehigh and Northampton Transportation Authority, and existing under the laws of the 

state of Pennsylvania, hereby certifies that the following Resolution was passed by the 

governing body of said corporation at a meeting of the corporation duly called and convened 

on June 14, 2022:  

  

RESOLVED, that Owen O’Neil, Executive Director, is hereby authorized on behalf of the 

Authority to execute any and all contracts, agreements and related documents; and to submit 

all grant applications and execute all grant agreements. 

  

 

 

 __________________  ______________________________ 
Date                               Becky Bradley 

Secretary of the Authority 
  
  
Corporate Seal  
 
  



Step 1 A - Determine the weight of each type of work by NAICS Code:
All reasonably anticipated FTA-assisted contracting opportunities are identified as:

NAICS Code Description of Work
Amount of DOT 
funds on project:

% of total DOT 
funds (weight)

1) 561612 Security Services (ATC, BTC, EITC) (TIP #95178) $1,114,551.00 0.2981

2)

236220, 
238190,541330, 
541310 

Bus Shelter Design & Install (TIP #95183)
$224,000.00 0.0599

3) 236220 BTC Renovations (TIP #110172) $880,000.00 0.2354

4)
236220, 541310, 
541330

ATC Indoor Renovations (TIP #110172) 
$800,000.00 0.2140

5)

236220, 541330, 
541310, 238190 Bus Station Build (TIP #106530) 

$720,000.00 0.1926

6) 0.0000
7) 0.0000

$3,738,551.00 1

Step 1 B - Determine the relative availability of DBE's by NAICS Code:

NAICS Code Description of Work Number of DBEs 
available to 
perform this 

work

Number of all 
firms available 

(including DBEs)

Relative 
Availability

1) 561612 Security Guard & Patrol Services (Security ATC, BTC, EITC) 3 61 0.0492

2)
236220 Commercial & Institutional Building Construction (Bus Shelter 

Install, BTC & ATC Renovations, Bus Station Build) 
14 410 0.0341

3)
238190 Other Foundation, Structure & Building Exterior Contractors 

(Bus Station Build & Bus Shelter Install)  
4 33 0.1212

4)
541310 Architectural Services (Bus Shelter Design, Bus Station Build, 

ATC indoor renovations) 
8 148 0.0541

5)
541330 Engineering Services (Bus Shelter Design, Bus Station Build, 

ATC indoor renovations) 
42 614 0.0684

6)
7)

71 1266
0.0561 Overall availability of 

DBEs
Combined Totals

Total FTA-Assisted Contract Funds

The numbers of DBEs and of all firms available to perform work on the identified contracting 



Step 1 C - (Weight) x (Availability) = Weighted Base Figure

NAICS Code Description of Work Weight x Avail- ability of 
DBEs

Weighted Base 
Figure

561612 Security Guard & Patrol Services (Security ATC, BTC, EITC) 0.29812 x 0.04918 0.0147
236220 Commercial & Institutional Building Construction (Bus Shelter 

Install, BTC & ATC Renovations, Bus Station Build) 0.05992 x 0.03415 0.0020
238190 Other Foundation, Structure & Building Exterior Contractors 

(Bus Station Build & Bus Shelter Install)  0.23539 x 0.12121 0.0285
541310 Architectural Services (Bus Shelter Design, Bus Station Build, 

ATC indoor renovations) 0.21399 x 0.05405 0.0116
541330 Engineering Services (Bus Shelter Design, Bus Station Build, 

ATC indoor renovations) 0.19259 x 0.06840 0.0132
0.00000 x 0.00000
0.00000 x 0.00000

Total 0.0700
Expressed as a % 
(*100) 7.00%

Rounded, 
Weighted Base 
Figure: 7.0%



Lehigh and Northampton Transportation Authority 
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Capital Asset Management Committee 
Agenda 

June 7, 2022 
------------------------------------------ 

 

1. Call to Order 
2. Public Comment 
3. Capital Asset Management Dashboard Report  

 
4. Other Items 

A. Tour of LANtaVan Operations Facility 
 

5. Adjournment 
 



Capital Asset Management Dashboard - January -  March 2022

LANtaBus MAINTENANCE FIGURES

Vehicle Availability - percent pull outs made 100%
Vehicle Availability - Number of road failures 12                 

% Required On-time Benchmark
LANtaBus Vehicle Preventive Maintenance On Time % 98% 155 152 90%
ATMS Preventive Maintenance On Time % 98% 101 99 90%
On-Time % for bus detail cleaning (within 5 weeks) 94% 150 141 90%

Current Q Benchmark Previous Q Prior Q
Revenue Miles between Road Failure 66,789         40,000             54,637           73,099        

Tuesday, June 7, 2022



 Lehigh and Northampton Transportation Authority 
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LANtaVan & Accessibility Committee 
Agenda 

June 14, 2022 
------------------------------------------  

 
1. Call to Order 
2. Courtesy of the Floor 

A. Public Comment 
B. Update on comments received at March LANtaVan Committee meeting 
 

3. Dashboard Report 
 

4. Actions 
A. None  

 
5. Report on Initiatives 

A. Transdev Transition 
 
6. Other Business   
7. Adjournment 
 
--------------------------------------------------  



 
 
 
 

 
Response to Comments Received During Courtesy of the Floor 
at the previous LANtaVan & Accessibility Committee Meeting 

 
One person spoke during Courtesy of the Floor at the March 8, 2022 meeting of the Committee. 
 

 Mr. Scott Fetterman expressed concerns for the length and reliability of his daughter’s 
LANtaVan trips.  Staff has had several follow up conversations with Mr. Fetterman and 
has taken steps to attempt to improve the consistency and reliability of his daughter’s 
trips.   



% Change
Total % of Total Total % of Total Total Sponsor
10,030       27% 6,832          21% 47% LANTA
15,797       43% 13,851        43% 14% PennDOT

9,345          25% 9,975          31% -6% PA DHS CMS/State MA Funding
1,000          3% 1,124          3% -11% PennDOT

967             3% 702              2% 38% Various
37,139       100% 32,484        100% 14%

% Change
Total % of Total Total % of Total Total Sponsor
30,770       27% 22,969        22% 34% LANTA
50,399       44% 43,233        41% 17% PennDOT
28,039       24% 32,021        31% -12% PA DHS

3,601          3% 3,710          4% -3% PennDOT
2,913          3% 2,332          2% 25% Various

115,722     100% 104,265      100% 11%

Q3 FY2022 Q3 FY2021
Program Funding Source

ADA LANtaBus Op/Cap

LANtaVan Dashboard Report
Tuesday, June 14, 2022
Reporting Period:
Q3 January 2022 - March 2022

Total Completed Trips by Funding Source 
Q3 Comparison

Total

Total Completed Trips by Funding Source
YTD Comparison

YTD FY2022 YTD FY2021
Program

Lottery PA Lottery Funds
MATP
PwD Proj of Stwde Signif
Other Various

PwD Proj of Stwde Signif
Other Various
Total

MATP Out of County Trip Statistics

Funding Source
ADA LANtaBus Op/Cap
Lottery PA Lottery Funds
MATP CMS/State MA Funding

MA OOC NC 73 4384.65
Total 362 15293.94

Q3 FY 2022
Program Completed Trips Revenue Miles
MA OOC LC 289 10909.29

22,144.48 17,851.53 41,823 2.34 3.27

Scheduled Trip Summary - All

Service Productivity - All
Q3 FY2022

Service Hours Revenue Hours Passenger Trips PT/Rev Hours Scheduled Eff

Q3 FY2022
Scheduled Trips IVR Cancels Day of Service Cancel No Shows

58,388 2472 3759 511



Full Fare Copay Trips % of Trips
29.35 $4.40 17,668        51%
35.35 $5.30 11,394        33%
41.35 $6.20 5,394          16%

34,456        100%

Miles Minutes Serv Speed Miles Minutes Serv Speed Miles Minutes Serv Speed
Total 10.08 35.78 16.90 9 34.4 15.70 12% 4% 8%

13.5               12.9          

<30 31-60 61-90 >90 >120
21,109 7,414 5,217 2135 1264
56.8% 20.0% 14.0% 5.7% 3.4%

57%
91%
79%
90%

Before Pick 
Up Window

In Pick Up 
Window

1 - 30 
Minutes 

Late

31 - 60 
Minutes 

Late

>60 
Minutes 

Late
7346 24511 5282 0 0

19.8% 66.0% 14.2% 0.0% 0.0%

86%
62%

Riders by Fare Zone - All
Q3 FY2022

Zone
Base

2
3

Average Length Average Length Average Length

LANtaBus Figure LANtaBus Figure

Duration of Trips - Q3 FY2022

Total

Trip Pattern Statistics - All Passengers
Quarter Comparison

Q3 FY2022 Q3 FY2021 % Change

% ADA Trips within FRE
% ADA within 15 mins. of FRE

On Time Performance - Client Pick Up Trips
Q3 FY 2022

Time vs Window
Trip Total

Q3 FY 2022
Minutes
Trip Total
Trip Total As Percentage

Percent Trips 30 mins or less
Percent Trips 90 mins or less

Trip Total As Percentage

Total % On Time & Early
LANtaBus On Time



Weekday Saturday Sunday Weekday Saturday Sunday
503 114 82 542 118 79

0:52 0:43 0:37 0:49 0:39 0:42

Number % of Total Number % of Total
37 29% 6                   7%

2 2% 9                   11%
15 12% 14                 16%
17 13% 8                   9%
12 9% 20                 24%

1 1% 3                   4%
0 0% -               0%

20 16% 4                   5%
24 19% 21                 25%

128                100% 85                 100%

290                382

87 44                 
427                738

Q3 FY2022 (Current) Q2 2022 (Previous)

Average Daily Call Volume
Average Call Wait Time

Complaints Received
Q3 Comparison

LANTA Call Center Report 
Comparison

Care Driving/Comfort
Van did not show
Fare Disputes
Overcrowding
Trip Length
Other

Q3 FY2022 Q3 FY2021
Subject of Complaint
Late
Early
Driver Attitude

Total

Trips per Complaint

Complaints Deemed Valid
Trips per Complaints Deemed Valid



Month
January

February

March

March

2
0
2

1,975,729  

Total Complaints for Quarter
Total Valid
Total Valid or Inconclusive
Valid Complaints per LANtaBus Trip

None

Kneeling Bus

Rider reported that driver did not kneel bus and as a result, rider 
tripped. Video footage was reviewed and determined that rider 
did not request for driver to kneel bus. Invalid

Ramp Deployments

Rider reported that driver did not make the ramp avaiable to 
them for boarding and pulled away before the rider could board. 
Investigation of incident showed that driver did not see the rider 
and rider did not attempt to board. Driver was made aware of 
incident and coached on being aware of riders who may be 
looking to board bus.

Invalid

LANtaBus ADA Related Complaints
Jan - Mar 2022

Issue Details and Response Determination
None



2022 – Bus Radio Communications Voice over Internet Protocol (VoIP) Conversion 
Award Recommendation Summary 
 
LANTA is currently participating in the statewide, PennDOT funded, program Fixed Route Intelligent 
Transportation Systems (FRITS).  The purpose of the FRITS program is to upgrade the Intelligent 
Transportation Systems (ITS) equipment on fixed route transit systems throughout Pennsylvania. 
 
Improvements will include new, more reliable ITS equipment, and will result in LANTA’s ATMS system 
being converted to completely cellular-based operations.  Under the current configuration, some vehicles 
use cellular communications for the transmission of data and other vehicles still use radio 
communications.    
 
With the full fleet being converted to cellular connections, there is an opportunity to upgrade the radio 
communications system.  The current system is a standard radio system using radio towers for 
transmission.  There is an opportunity to incorporate a conversion of the radio system to Voice over 
Internet Protocol (VoIP) as part of the FRITS implementation.  This is advisable for various reasons: 
 

 There are several “dead spots” throughout the service area on the current system. 
 With the implementation of 5G, the VoIP system will take advantage of continued improvements 

in the speed and coverage of the cellular network in the region.  
 At some point, radio users will need to convert to VoIP.  

However, this element would not be funded as part of the PennDOT FRITS project and would need to be 
funded by LANTA.  Avail Technologies, the contractor for the FRTIS project and the provider of LANTA’s 
ATMS system has provided a quote for the VoIP conversion of $376,335.  If this is done along with the 
FRITS implementation, this represents a savings of $75,000 if the project were completed independently. 
 
Due to the integration of the Avail ATMS system and the radio system, and the fact that the equipment 
to be used is proprietary to Avail, LANTA needs to use Avail to complete the conversion. 
 
However, staff will continue to investigate potentials for savings if any equipment is non-proprietary, and 
will document the need for the sole source elements of the project.   
 
Recommendation 
 
Staff recommends Board approval of the quote provided by Avail Technologies contingent upon the 
following assembling all information needed to document the need for a sole source procurement.  
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