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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
May 10, 2022 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending: Kim Schaffer – Chair of the Authority; Matt Malozi – Vice Chair of the 
Authority; Fred Williams – Treasurer of the Authority; Cordelia Miller; Iris Linares; and Sheila 
Alvarado. 
 
Members Attending via Webinar/Teleconference: Mike Lichtenberger; and Amy Beck.  
 
Members Absent: Becky Bradley; Holly Edinger; and Jennifer Ramos.  
 
Staff/Contractors Attending: O. O’Neil, B. Cotter, N. Ozoa, R. Flyte, A. Yacko, J. Ozoa, T. 
Williams, AJ. Jordan, M. Wood, and J. Polster-Abel – LANTA Staff; K. Herman – Solicitor.  
 
Public Attending: None. 
Public Attending via Webinar/Teleconference: Sara Cassi.  
 
1. Call to Order  

 
The meeting was called to order at 12:01 p.m. by Kim Schaffer, Chair of the Authority.  

 
2. Public Comment 
 

No comments were provided during Public Comment.  
 

3. Approval of the Minutes 
 

The minutes of the April 5, 2022 Board of Directors meeting were approved on a motion 
made by Ms. Miller and seconded by Ms. Alvarado.  

 
4. Report of the Chair 
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As part of the Report of the Chair, Ms. Schaffer presented the proposed schedule for LANTA 
Board and Committee meetings for July through December of 2022.  The proposed schedule 
is attached. 
  
On a motion made by Mr. Malozi and seconded by Ms. Linares, the Board voted to approve 
the Board and Committee meeting schedule for July through December 2022 as presented.  

 
Ms. Schaffer noted that LANTA is planning a 50th anniversary luncheon event on Monday 
August 1.  This does not appear on the meeting schedule and will not be a meeting of the 
Board.  
 
Ms. Schaffer also reported that herself, Ms. Miller, Ms. Edinger, and Ms. Ramos will be 
serving as the fiscal year 2023 Board Officers Nominating Committee.  The nominating 
committee will report back their nominated slate of officers at the June Board meeting.  
This slate, as well as any nominations from the floor, will then be considered at the Board 
meeting on July 12.   

 
Ms. Schaffer then concluded the Report of the Chair. 
 

5. Report of the Committees  
 

A. Finance & Administration Committee – Mr. Williams reported that the Finance & 
Administration Committee met in Executive Session on Thursday April 28 through an 
online format. The agenda included private personnel matters. Actions taken by the 
Committee in the Executive Session were detailed in minutes sent to all Board members 
prior to the Board meeting.  Board action is required to approve the actions 
recommended by the Committee in the April 28 Executive Session. 
 
On a motion made by Mr. Williams and seconded by Mr. Malozi, the Board voted to 
approve the actions recommended by the Committee in the April 28 Executive Session. 
 
Mr. Williams reported that the Finance & Administration Committee also met in open 
session on Tuesday May 3.  As part of the agenda, staff presented the financial 
statements for the LANtaBus, LANtaVan, and Carbon Transit operating divisions for 
March 2022, subject to audit, which are attached. The meeting included a detailed 
presentation and discussion of the financial statements. 
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On a motion made by Mr. Williams and seconded by Mr. Lichtenberger, the Board voted 
to approve the LANtaBus, LANtaVan, and Carbon Transit financial statements for March 
2022, subject to audit.    

 

Under procurements, staff presented updates on currently active Requests for 
Proposals (RFP’s) including auditing services and diesel fuel provision services.   
 
In addition, staff presented a proposed letter of support from the Board of Directors 
indicating support for the submission of a grant to the Federal Transit Administration’s 
Bus & Bus Facilities Competitive Grant Program. The proposed letter is attached. The 
grant would seek funding for up to thirteen (13) buses for the purposes of LANtaBus 
fleet expansion. The fleet expansion would allow for the improvement of service 
frequencies on key routes and allow for the continued implementation of the Enhanced 
Bus Service plan. 
 
On a motion made by Mr. Williams and seconded by Ms. Miller, the Board voted to 
authorize staff to submit the grant application as described and to authorize a Board 
officer to sign the letter of support as presented.  
  
Staff also presented the draft PennDOT Operations Grant Local Match Resolution. The 
resolution identifies the amount required to match the annual operating assistance 
grant from PennDOT and certify that LANTA will collect that amount and use that 
funding as the local match to the operating grant. The resolution is attached.  
 
On a motion made by Mr. Williams and seconded by Ms. Alvarado, the Board voted to 
authorize a Board officer to sign the resolution as presented and to authorize staff to 
submit the resolution as part of the annual operating assistance grant application. 
 
In addition, the Pension Committee met on Tuesday May 3.  The agenda included status 
reports from the investment manager, Marquette Associates, and the actuary firm, 
Foster and Foster.  A summary of the presentation from Foster and Foster is attached. 
Copies of the investment performance reports were provided to all Board members and 
are available upon request.   
 
As part of the presentation, the investment manager presented information regarding 
Opportunistic Credit investment to act as a diversification strategy for the investment 
portfolio based on the results of the Asset-Liability Study conducted by Marquette 
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Associates.  After a detailed discussion, the Committee reached consensus that the 
proposed strategy would be beneficial to the plan portfolios. The proposed strategy 
would require a change in the investment benchmarks identified in the Investment 
Policy Statement (IPS).  
 
On a motion made by Mr. Williams and seconded by Ms. Linares, the Board voted to 
approve a modification to the Investment Policy Statement to change the benchmark for 
Government Credit Index to the Aggregate Index to facilitate the diversification strategy.   

 
Mr. Williams then concluded his report.  

        
B. LANtaBus Rider Experience & Planning Committee – Mr. Malozi, Chair of the LANtaBus 

Rider Experience & Planning Committee, reported that the Committee met on Tuesday 
May 10 prior to the Board meeting.   
 
The agenda included a review of the LANtaBus Rider Experience Dashboard Report for 
the period of January through March 2022.  The report is attached.  The Dashboard 
shows that ridership is up slightly from the previous fiscal year but still below pre-COVID 
levels.  Fiscal year to date, ridership is up approximately less than one percent 
compared to the same point in the previous fiscal year.  In addition, revenue and 
productivity performance continue to be impacted by the pandemic.  Safety and rider 
comfort metrics are better than benchmark.       
 
The agenda also included updates on service planning initiatives, marketing and 
outreach activities, as well as progress on bus stop infrastructure installation.   
  
Lastly, staff presented proposed required changes to LANTA’s Drug and Alcohol Policy 
for Board approval. The changes are listed in the summary memo which is attached.  A 
required certification page is also attached.  
 
On a motion made by Mr. Malozi and seconded by Ms. Alvarado, the Board voted to 
approve the updates as presented and authorize a Board officer to sign the certification 
page. 

 
C. Capital Asset Management Committee – Mr. O’Neil reported that the Capital Asset 

Management Committee did not meet in May and that the next meeting of the 
Committee is scheduled for Tuesday June 7.     
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D. LANtaVan & Accessibility Committee – Ms. Miller, Chair of the LANtaVan & Accessibility 

Committee, reported that the Committee did not meet in May and that the next 
meeting of the Committee is scheduled for Tuesday June 14. 

 

6. Other Items 
 

None 
 

7. Adjournment 
 
The meeting was adjourned at 12:15 p.m. 

 
 
Respectfully Submitted 

 
 
   6/14/2022 

______________________________________________________ 
Becky Bradley      Date 
Secretary 
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LANTA Board Meeting 
Agenda 

May 10, 2022 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Approval of the Minutes – April 5, 2022 Board Meeting  
4. Report of the Chair 

A. Approval of Board and Committee Meeting Schedule July-December 2022 
B. Appointment of Board Officers Nominating Committee  

 
5. Report of Committees 
 

A. Finance & Administration – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements March 2022 
b. Authorization for Submittal of Competitive Grant Application 
c. Modifications to Pension Fund Investment Policy Statement 

B. LANtaBus Rider Experience & Planning Committee – Matt Malozi 
i. Items for consideration of approval: 

a. LANTA Drug & Alcohol Policy Updates 
C. Capital Asset Management – Becky Bradley 
D. LANtaVan & Accessibility Committee – Cordelia Miller 

 
6. Other Items 

 
A. None 

 
7. Adjournment 
--------------------------------------------------  
 
 
 
 



Jul 12 Board LANTA 11:30 a.m.

Aug 9 Finance & Administration LANTA 12:00 noon
9 Pension Committee LANTA 12:45 p.m.

16 LANtaBus Rider Experience & Planning LANTA 11:00 a.m.
16 Board LANTA 12:00 noon

Sep 6 Capital Asset Management LANTA 11:00 a.m.
6 Finance & Administration LANTA 12:00 noon

13 LANtaVan & Accessibility LANTA 11:00 a.m.
13 Board LANTA 12:00 noon

Oct 4 Finance & Administration LANTA 11:00 a.m.
4 Board LANTA 12:00 noon

Nov 1 Finance & Administration LANTA 12:00 noon
1 Pension Committee LANTA 12:45 p.m.
8 LANtaBus Rider Experience & Planning LANTA 11:00 a.m.
8 Board LANTA 12:00 noon

Dec 6 Capital Asset Management LANTA 11:00 a.m.
6 Finance & Administration LANTA 12:00 noon

13 LANtaVan & Accessibility LANTA 11:00 a.m.
13 Board LANTA 12:00 noon

LANTA Board of Directors and Committee Meeting Schedule
July 2022 - December 2022



Lehigh and Northampton Transportation Authority 
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LANTA Finance & Administration Committee 
Agenda 

May 3, 2022 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Review and Recommendation – Financial Statements March 2022, subject to audit  

 
4. Procurements 

A. Status Update – Auditing Services RFP 
B. Status update – Diesel Fuel Provision Services RFQ  

 
5. Actions 

A. FTA Bus & Bus Facilities Competitive Grants Submittal Authorization  
B. PennDOT Operations Grant Local Match Resolution 

 
6. Other Items 

A. Update – Paratransit Operations Contract Finalization 
 

7. Adjournment 
--------------------------------------------------  
 
 

 





































 

 
 
 
 

 
 

 
May 10, 2022 

Hon. Nuria Fernandez 
Federal Transit Administration 
Office of the Administrator 
1200 New Jersey Avenue SE 
Washington, DC 20590 
 
Re:  LANTA, FFY2022 Buses and Bus Facilities Program 
 
Dear Administrator Fernandez: 
 
This letter is to attest our support for the Lehigh and Northampton Transportation Authority’s (LANTA) request for 
a FFY2022 Grants for Buses and Bus Facilities Program application. 

This project will allow LANTA to purchase up to thirteen (13) vehicles to enhance service in our growing region.  
These vehicles will be compressed natural gas (CNG) buses which will add to the sixty-four (64) CNG buses already 
operated at LANTA which is the largest CNG fleet in the Commonwealth of Pennsylvania.  The service expansion will 
decrease operating headways on LANTA’s core routes, providing a more convenient and feasible transportation 
option and reduce barriers to opportunities for the Lehigh Valley residents as identified in the Lehigh Valley Planning 
Commission’s (LVPC) regional equity analysis. 

LANTA is currently at a State of Good Repair (SGR) for our fixed route bus fleet and these additional fleet expansion 
buses will not negatively impact LANTA’s Transit Asset Management (TAM) Plan goals and objectives.  The addition 
of these buses is consistent with regional priorities, namely the Authority’s Moving LANTA Forward twelve-year 
strategic vision for public transportation in the Lehigh Valley, and the joint Lehigh Valley Transportation Study (LVTS) 
Metropolitan Planning Organization’s Long Range Transportation Plan, and the LVPC’s Comprehensive Plan FutureLV 
which establishes priorities to reduce congestion, manage suburban growth, link land use and transportation 
decisions, revitalize urban centers and preserve agricultural land.   

Your consideration and support for this request is appreciated.  If you have any questions, please contact Owen 
O’Neil, Executive Director at 610-435-4052. 
 
 

Sincerely, 
 
 
 
Matthew Malozi, Vice Chair 



LOCAL TRANSPORTATION ORGANIZATION 
RESOLUTION CERTIFYING THE LOCAL MATCH  

 FOR STATE OPERATING FINANCIAL ASSISTANCE 
 
 

 
                     The  __Board of Directors __ of Lehigh and Northampton Transportation Authority  
                                             (Name of Governing Body)                                 (Name of Local Transportation Authority) 
 
resolves and certifies that the operating financial assistance of $23,026,402 provided pursuant to 
 
74 Pa.C.S. §1513 is needed in Fiscal Year 2023 or in a subsequent fiscal year to help pay 
 
for projected operating expenses, including asset maintenance costs; and that these funds will be 
 
used for this purpose only, because these funds are ineligible to be used for asset, or capital 
 
improvements projects; and that any funds not used this Fiscal Year will be retained and used only 
 
for operating assistance in a subsequent fiscal year(s). 
 
  Further, the ____Board of Directors ___________________ resolves and certifies  
                                                             (Name of Governing Body of Local Transportation Authority) 
 
that the required local matching funds of $1,268,916 will be secured from local contributors  
 
no later than the end of Fiscal Year 2023 to match the requested Section 1513 funds. 
 

 
I __Becky Bradley___, __Secretary __ of the _______Board of Directors____________________ 
         (Name)              (Official Title)                  (Name of Governing Body of Local Transportation Organization) 
 

do hereby certify that the foregoing is a true and correct copy of the Resolution adopted at a regular  
 
meeting of the _____Board of Directors ___ held the __10th     day of__May   , 2022. 
                (Name of Governing Body of Local Transportation Organization) 

 
DATE:_______May 10     , 2022.                
 
 
__________________________________________ 
Becky Bradley, Secretary 
 

ATTEST: 
 
Lehigh and Northampton Transportation Authority____ 
(Name of Local Transportation Organization) 

 
By: ________________________________________   ____________ 
             Owen P. O’Neil, Executive Director                                                   (Date)  
 
 
 
 

 
 
 
IMPORTANT REMINDER: In addition to the above resolution Section 1513 recipients must include in their COA submission a 
resolution passed by any municipality providing local match (see COA Local Match Summary form). 







 

 

 
-----------------------------------------------------------------------  

 
LANTA Pension Committee Meeting Agenda 
May 3, 2022 
 
1. Call to Order  
2. Status Reports  

A. Actuarial Update – Mr. Peter Karapelou, Foster & Foster 
B. Investment Performance Report – Mr. Lee Martin, Marquette Associates 

 
3. Other Items 
 
4. Adjournment  
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LANtaBus Rider Experience & Planning Committee 
Agenda 

May 10, 2022 
------------------------------------------  

 
1. Courtesy of the Floor 

 
2. LANtaBus Rider Experience Dashboard Report 

 
3. Report on Initiatives   

A. Service Planning Update 
B. Major Developments Outreach 
C. Marketing & Outreach Efforts 

 
4. Other Business 

A. Recommendation for Approval – Updates to LANTA Drug & Alcohol Policy 
 

5. Adjournment 
 
--------------------------------------------------  

 
 



LANtaBus Rider Experience Dashboard - Jan - Mar 2022-Q3
Tuesday, 5/10/2022

Metric Q3 FY 22 YTD FY 22 YTD FY 21 % Change

Ridership LANtaBus 649,684            1,988,107         1,972,929    0.77
Senior Ridership 83,612              278,858            279,998        -0.41
Ridership LANtaFlex 1,544                4,912                2,800            75.43
Senior Ridership LANtaFlex 455                    1,625                1,017            59.78
Total Ridership 651,228            1,993,019        1,975,729    0.88
Total Senior Ridership 84,067              280,483            281,015        -0.19
Passenger Revenue ($) 272,994            880,564            862,609        2.08

YTD FY 22 Benchmark % Diff
Riders per revenue hour 8.5                     19 -55.48
Revenue/Revenue Hour ($) 3.55                   19.56 -81.8

Weekday Saturday Sunday Weekday Saturday Sunday

Avg daily call volume (LANTA Call Center) 130 57 29 127 60 27
Avg wait time (LANTA Call Center) 0:45 0:38 0:32 0:36 0:45 0:36

Purpose of Call Breakdown Calls % of Total Calls % of Total Calls % of Total
Call Type

Complaints 238 1.5% 298 1.53% 386 1.9%
Bus Times 3792 24.0% 4441 22.82% 4714 22.5%
Where is the Bus 88 0.6% 51 0.26% 43 0.2%
Why is the Bus Late 6 0.0% 6 0.03% 8 0.0%
What Bus to Take 422 2.7% 247 1.27% 381 1.8%
Hang Up/ Dead Air 346 2.2% 555 2.85% 718 3.4%
Applications 54 0.3% 29 0.15% 59 0.3%
LANtaVan/ECC 9903 62.8% 12835 65.95% 13427 64.2%
Fares/Tickets 132 0.8% 74 0.38% 144 0.7%
Directions 3 0.0% 5 0.03% 9 0.0%
Transfers to Other Dept 71 0.5% 351 1.80% 359 1.7%
Mailed Schedules 42 0.3% 71 0.36% 68 0.3%
Other(lost & found, detours, etc.) 673 4.3% 499 2.56% 602 2.9%

Total Calls 15,770              100.0% 19,462 100.0% 20,918 100.0%
Passenger Trips per Compaint 2,730                

On Time response to LANtaBus complaints No open complaints more than 8 days old

Current Quarter Previous Quarter

Current Quarter Previous Quarter Past Quarter



Metrics
LANtaBus OPERATIONS FIGURES

Safety Performance
Total Chargeable

Number Vehicle Collisions 42 19
Number of NTD Reportable Collisions 1 0
Number of On-Board Incidents 10 2
Number of NTD Reportable Incidents 0 0

Current Q Benchmark Previous Q Prior Q
Rev Miles between Collisions/Incidents 19,083              15,500 28,095          22,150              
Rev Miles between Chargeable Collisions/Incidents 42,183              31,000              62,674          34,148              

 
Service Reliability On-Time Early Late Benchmark
LANtaBus On Time % 61.2% 23.4% 14.9% 80%
Missed Scheduled LANtaBus Trips 9

Rider Comfort/Experience Type Current Q Previous Q Prior Q
Complaints regarding driver courtesy 46 14,124              10,259          9,858                
Rider complaints about OTP/route adherence 122 5,325                4,306            4,244                
HVAC related customer complaints 1 649,684            697,631        640,792            

Transit App Usage Current Q Previous Q
Transit App Users 4,090                3,127                
Downloads to Mobile Device 885                    613                    
Service Alert Subscribers 547                    293                    
Passes Purchased 255                    143                    

Psngr Trips Per Complaint Type



 

  
--------------------------------------------------------------------------------------------------------------- 

Lehigh and Northampton Transportation Authority 
 
 
Date: May 10, 2022 
To: LANTA Board of Directors 
From:  Owen P. O’Neil, Executive Director 
Subject: Drug & Alcohol Policy Update 
---------------------------------------------------------------------------------------------------------- 
 
Based on a review of LANTA’s Drug & Alcohol Policy, the following changes have been made to   
 
 

1. Replaced the word opiates with opioids throughout document. 
2. Definition of Prohibited Substances change on Page 7 and 8 based on specific reference from 

Federal Transit Administration. 
3. Substance Abuse Professional contacts updated on Page 20. 
4. DER and DAPM designations under system contacts on Page 20 updated to reflect current 

staffing. 
 
Board action is needed to approve the changes listed above. 
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Appendix F 
 

Board Certification of Adoption 
 

 Drug and Alcohol Policy 
 
 

 
I, Kimberly Schaffer, Chair of the Lehigh and Northampton Transportation Authority, 
(LANTA), hereby certify that the LANTA Board of Directors formally adopted a Drug and 
Alcohol Policy at their regular, monthly, public meeting held on May 10, 2022.   
 
The Policy prohibits the use or misuse of certain drugs and alcohol by employees who perform 
safety-sensitive functions as defined in the Policy.   
 
The Policy is written in conformance with regulations set forth by the Federal Transit 
Administration (FTA).  This policy statement includes all of the elements specified in 49 CFR, 
section 655 and 40, as amended, which mandates drug and alcohol testing for safety-sensitive 
employees and details standards for collection and procedures for testing for drugs and alcohol.  
A copy of this policy and said procedures shall be distributed to all safety sensitive employees of 
LANTA. 
 
 

                                  
 Signed:  ___________________________________ 
    Kimberly Schaffer, Chair, LANTA Board of Directors 
 
                                                                                                 
 Date:   May 10, 2022_             
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