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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
January 11, 2022 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending: Matt Malozi – Vice Chair of the Authority; Cordelia Miller; and Iris Linares.  
 
Members Attending via Webinar/Teleconference: Kim Schaffer – Chair of the Authority; Fred 
Williams – Treasurer of the Authority; Becky Bradley – Secretary of the Authority; Holly Edinger; 
Mike Lichtenberger; and Amy Beck.  
 
Members Absent: Jennifer Ramos; and Sheila Alvarado. 
 
Staff/Contractors Attending: O. O’Neil, J. Polster-Abel, J. Ozoa, B. Cotter, T. Williams, R. Flyte, A. 
Yacko – LANTA Staff; K. Herman – Solicitor.  
 
Public Attending: None 
Public Attending via Webinar/Teleconference: Sara Cassi  
 
1. Call to Order  

 
The meeting was called to order at 12:01 p.m. by Matt Malozi, Vice Chair of the Authority.  

 
2. Public Comment 
 

No comments were provided during Public Comment.  
 

3. Approval of the Minutes 
 

The minutes of the December 14, 2021 Board of Directors meeting were approved on a 
motion made by Ms. Linares and seconded by Ms. Miller.  

 
4. Report of the Chair 
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As part of the Report of the Chair, Mr. Malozi stated that the LANTA Board of Directors and 
staff were heartily saddened this past week to learn of the passing of LANTA Board member 
Kevin Lynn. 
 
Kevin has served as the ex-officio member from Northampton County for the past eight 
years.  The ex-officio members of the LANTA Board are appointed by each county 
specifically to provide input and advocate for the interests of persons with disabilities.  
Kevin took that role very seriously and was a committed and strong advocate.   
 
Mr. Malozi noted that he had attended the funeral services for Mr. Lynn and Kevin’s 
extensive community involvement and commitment to advocacy was evident by those 
attending and participating in the service.   
 
Mr. Malozi asked all in attendance to observe a moment of silence to honor Kevin’s service 
to the LANTA Board of Directors. 

 
After a moment of silence was observed, Mr. Malozi noted that the LANTA Board and staff 
send condolences to Kevin’s family and note that he will be greatly missed at LANTA.  

 
Mr. Malozi then concluded the Report of the Chair. 
 

5. Report of the Committees  
 

A. Finance & Administration Committee – Mr. Williams reported that the Finance & 
Administration Committee met on Tuesday January 11 prior to the Board meeting.  As 
part of the agenda, staff presented the financial statements for the LANtaBus, 
LANtaVan, and Carbon County Community Transit operating divisions for November 
2021, subject to audit, which are attached. The meeting included a detailed 
presentation and discussion of the financial statements.   
 
On a motion made by Mr. Williams and seconded by Ms. Linares, the Board voted to 
approve the LANtaBus, LANtaVan, and Carbon County Community Transit financial 
statements for November 2021, subject to audit.    

 
Also as part of the agenda, staff provided updates on the procedures being followed to 
address COVID related absences among employees, as well as an update on the status 
of LANTA’s ability to operate scheduled service and the steps being taken to address 
absences specifically among LANTA bus drivers. 
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Staff also provided an update on current ridership trends on the LANtaBus system and 
how that relates to the fare restoration strategy adopted by the Board as part of the 
current fiscal year budget.   

 
Mr. Williams then concluded his report.  

        
B. LANtaBus Rider Experience & Planning Committee – Mr. Malozi, Chair of the LANtaBus 

Rider Experience & Planning Committee, reported that the Committee did not meet in 
January and that the next meeting of the Committee is scheduled for Tuesday February 
15.  

 
C. Capital Asset Management Committee – Ms. Bradley, Chair of the Capital Asset 

Management Committee, reported that the Capital Asset Management Committee did 
not meet in January and that the next meeting of the Committee is scheduled for 
Tuesday March 1.     
 

D. LANtaVan & Accessibility Committee – Ms. Miller, Chair of the LANtaVan & Accessibility 
Committee, reported that the Committee did not meeting in January and that the next 
meeting of the Committee is scheduled for Tuesday March 8.  

 

6. Other Items 
 

None 
 

7. Adjournment 
 
The meeting was adjourned at 12:10 p.m. 

 
 
Respectfully Submitted 

___________________________________________2/15/2022_________ 
Becky Bradley      Date 
Secretary 
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--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

January 11, 2022 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Approval of the Minutes – December 14, 2021 Board Meeting  
4. Report of the Chair 

 
A. Moment of Silence to mark the passing of LANTA Board member, Kevin Lynn 

 
5. Report of Committees 
 

A. Finance & Administration – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements November 2021 
 

B. LANtaBus Rider Experience & Planning Committee – Matt Malozi 
C. Capital Asset Management – Becky Bradley 
D. LANtaVan & Accessibility Committee – Cordelia Miller 

 
6. Other Items 

 
A. None 

 
7. Adjournment 
--------------------------------------------------  
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--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

January 11, 2022 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Review and Recommendation – Financial Statements November 2021, subject to audit  

 
4. Procurements 

A. None  
 

5. Actions 
A. None 

 
6. Report on Initiatives 

A. COVID Related Leave and Staffing 
B. COVID Related Service Cuts 
C. COVID Related Fare Modifications  

 
7. Other Items 

 
8. Adjournment 

--------------------------------------------------  
 
 

 

























Fare Restoration Update 

 

As part of the FY 2021-2022 annual operating budget for LANtaBus, the LANTA Board of Directors adopted 
a strategy for the restoration of reduced 31-Day pass fares back to the pre-COVID price levels.  Under that 
strategy, the price of a 31-Day pass would be restored to 50% of the pre-COVID price after the LANtaBus 
system experienced a period of three consecutive months during which ridership exceeded 75% of the 
pre-COVID ridership level, and restored to 100% after a three-month period during which ridership 
exceeded 90% of pre-COVID levels.   
 
The table below provides data for the most recently completed three-month period (October – December 
2021).  The data shows that ridership has not exceeded the 75% threshold in any of the three months.  
 

  Oct Nov Dec 
3 Month 

Total 

2019 
         

414,480  
         

367,858  
         

340,786  
         

1,123,124  

2021 
         

243,754  
         

224,977  
         

228,900  
             

697,631  
Recent as % of Pre-COVID 59% 61% 67% 62% 

 
The fare restoration strategy does provide the Board with the option to modify the fare reductions at any 
time regardless of ridership experience.  Given the difficulty in attracting ridership back to the system due 
to the continued uncertainty and disruptions caused by the COVID 19 pandemic, it is staff’s 
recommendation to maintain the discounted rates at this time and to continue to monitor trends. 
 



MI: SMART to cut bus services amid 
COVID-19 surge, driver shortage 
Jan. 10, 2022 

Metro Detroit's suburban bus system, SMART, has announced that it is 

canceling or delaying a chunk of its current services on a daily basis due to 

driver shortages connected to the current COVID-19 surge. 
By Scott Talley 
Source Detroit Free Press (MCT) 

Metro Detroit's suburban bus system, SMART, has announced that it is canceling or delaying a 
chunk of its current services on a daily basis due to driver shortages connected to the current 
COVID-19 surge. 

"Approximately 20% to 25% of the current service has been canceled or delayed on a daily 
basis," said SMART spokeswoman Beth Gibbons. 

Gibbons said scaling back service levels will assure riders more reliable service to get to work 
and other important destinations. 

She said all riders should check a real-time arrival app, such as the Transit app, for trip 
information and asked riders to be patient with the bus operators on duty who are committed to 
getting riders to their destinations safely. 

"SMART has worked to maintain its bus service to ensure that people are able to get to work, 
school, grocery, pharmacy and other essential destinations safely," Gibbons said. "However, the 
worker shortage has left SMART down to approximately 80 bus operators." 

SMART asks that riders feeling sick or experiencing any flu, allergy or cold-like symptoms 
please stay home. As required by the Federal Transit Administration, a mask is required for the 
entire duration of any bus trip. Also, riders are asked not to eat or drink while on the bus or 
participate in any other activity that requires the removal of masks. 

For more information, visit www.smartbus.org or call customer care at 866-962-5515, with new 
extended hours from 5:30 a.m. to 10 p.m. weekdays, 7:30 a.m. to 4 p.m. Saturday and Sunday. 

©2022 www.freep.com. Visit freep.com. Distributed by Tribune Content Agency, LLC. 

  



PA: COVID surge causing Port 
Authority to miss trips due to 
operator illness 
Jan. 4, 2022 

The increasing number of sick employees is causing the authority to not 

provide 3% to 4% of its daily trips, well above its goal of 2% or less. 
By Ed Blazina 
Source Pittsburgh Post-Gazette (TNS) 

Jan. 4—The number of Port Authority passengers waiting for a bus or light rail vehicle 
that never comes has increased due to a surge in COVID-19 cases among operators. 

The agency said Monday it has had 28 employees test positive for the virus since the 
new year began Saturday. That includes the death of a five-year operator on Saturday, 
the seventh authority worker to die since the pandemic reached this area in March 
2020. 

The increasing number of sick employees is causing the authority to not provide 3% to 
4% of its daily trips, well above its goal of 2% or less, spokesman Adam Brandolph said. 
Mr. Brandolph said the agency was meeting its goal for missed trips through November, 
but that changed as a result of 84 employees testing positive in December and has 
continued this week. 

The authority has about 6,200 trips a day and over the last 10 weeks it had averaged 
about 100 missed trips a day, but that number has grown in the past two weeks. 

The outbreak is consistent across the system's four garages and employee categories 
with no one area or job hit harder than others, Mr. Brandolph said. Just under 75% of 
the authority's 2,700 employees have been vaccinated. 

"We are seeing positive cases across the board, whether they have been vaccinated or 
not," Mr. Brandolph said. Employees who test positive shouldn't return to work until 
they produce a negative test, so it is unclear how long the increase in missed trips will 
continue. 

With ridership still down about 60% from pre-pandemic levels, the missed trips are "an 
inconvenience for fewer people" but still not acceptable, Mr. Brandolph said. 

The agency chooses which trips to cancel based on personnel available and how often a 
trip is scheduled. It is more likely to cancel a trip of a route scheduled every 15 minutes 
than one scheduled every hour. 



If the agency knows at the beginning of the day that a particular driver isn't available 
and that trip will be canceled, it will post that on its True Time mobile app, but the app 
isn't available in real time yet so unexpected cancellations aren't posted. 

"We want to make people aware that we're having this problem and ask them to 
understand and be patient," Mr. Brandolph said. "The odds that your trip will be 
canceled are very low, but it could happen." 

Meanwhile, the agency has had only minor problems with the rollout of its new fare 
schedule that began Jan. 1. 

Mr. Brandolph said "a few" vehicles didn't have the software to allow fare boxes to 
record prepaid ConnectCard payments of $2.75 a ride, a 25-cent increase that made the 
fare the same for cash and ConnectCard users and eliminated $1 transfer fees for 
ConnectCard rides taken within three hours. 

Those vehicles are having their equipment updated at the end of their service day, Mr. 
Brandolph said. 

Ed Blazina: eblazina@post-gazette.com, 412-263-1470 or on Twitter @EdBlazina. 

     ___ 

     (c)2022 the Pittsburgh Post-Gazette 

  



Understaffed U.S. transit 
agencies adjust services as 
Omicron surges 
By Danielle Kaye 

 
A conductor looks down the platform of a Brooklyn-bound express subway train as it 
prepares to leave Times Square 42nd Street station, October 27, 2004. REUTERS/Mike 
Segar MS/JRB/File Photo 
 

NEW YORK, Dec 30 (Reuters) - Transportation agencies across the 
U.S. are suspending or reducing service due to COVID-19 staff 
shortages as the Omicron variant surges nationwide. 



New York's Metropolitan Transportation Authority (MTA)suspended 
three New York City subway lines this week - one on Wednesday and 
two others on Thursday - due to understaffing, though all stations 
remain open, according to MTA spokesperson Aaron Donovan. 

The MTA suspended lines that service four of the city's five boroughs - 
the Bronx, Brooklyn, Manhattan and Queens, including the W line, 
which was suspended on Wednesday and continued to be suspended 
on Thursday, when the MTA also cut B and Z line services. 

For the second day in a row, the United States had a record number 
of new reported cases based on the seven-day average, with more 
than 290,000 new infections reported each day, a Reuters tally 
showed, as U.S. officials weigh the impact of the more transmissible 
Omicron variant. read more 
Report ad 

In Ohio, the Greater Cleveland Regional Transit Authority (RTA) has 
been able to maintain service despite increased COVID-19 cases 
among employees, but staff shortages forced a reduction in the 
frequency of trains on its rapid lines this week. Instead of the normal 
frequency of trains every 15 to 30 minutes, the frequency has been 
bumped to 45 minutes to an hour, RTA spokesperson Linda Krecic 
said. 

"We've been working carefully to make sure we're able to keep to our 
schedules," Krecic said, adding that ridership has remained high in 
recent weeks despite Omicron concerns. 

In Southern California, crew shortages at Metrolink, the regional 
passenger rail system, forced the agency to cancel scheduled early-
morning trains departing from a New Year's Eve event in San 
Bernardino. 



Metrolink spokesperson Laurene Lopez said the agency has seen an 
uptick in COVID-19 cases among employees and contractors this 
week. 

Reporting by Danielle Kaye; Editing by Leslie Adler 
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