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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
December 14, 2021 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending: Kim Schaffer – Chair of the Authority; Matt Malozi – Vice Chair of the 
Authority; Fred Williams – Treasurer of the Authority; Cordelia Miller; Iris Linares; and Sheila 
Alvarado.  
 
Members Attending via Webinar/Teleconference: Becky Bradley – Secretary of the Authority; and 
Mike Lichtenberger.  
 
Members Absent: Holly Edinger; Jennifer Ramos; Amy Beck; and Kevin Lynn. 
 
Staff/Contractors Attending: O. O’Neil, N. Ozoa, J. Polster-Abel, J. Ozoa, B. Cotter, T. Williams, R. 
Flyte, A. Yacko – LANTA Staff; K. Herman – Solicitor.  
 
Public Attending: Maurice Welo 
Public Attending via Webinar/Teleconference: Sara Cassi  
 
1. Call to Order  

 
The meeting was called to order at 12:00 noon by Kim Schaffer, Chair of the Authority.  

 
2. Public Comment 
 

No comments were provided during Public Comment.  
 

3. Approval of the Minutes 
 

The minutes of the November 16, 2021 Board of Directors meeting were approved on a 
motion made by Ms. Miller and seconded by Mr. Malozi.  

 
4. Report of the Chair 
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As part of the Report of the Chair, Ms. Schaffer wished the Board and staff a happy holiday 
season and noted it has been nice to be able to meet in person over the past few months.  
Ms. Schaffer thanked the LANTA drivers and staff for their continued service and 
commitment throughout the year.  She noted that she looks forward to celebrating LANTA’s 
50th anniversary in the new year.   

 
Ms. Schaffer then concluded the Report of the Chair. 
 

5. Report of the Committees  
 

A. Finance & Administration Committee – Mr. Williams reported that the Finance & 
Administration Committee met on Tuesday December 7.  As part of the agenda, staff 
presented the financial statements for the LANtaBus, LANtaVan, and Carbon County 
Community Transit operating divisions for October 2021, subject to audit, which are 
attached. The meeting included a detailed presentation and discussion of the financial 
statements.   
 
On a motion made by Mr. Williams and seconded by Ms. Linares, the Board voted to 
approve the LANtaBus, LANtaVan, and Carbon County Community Transit financial 
statements for October 2021, subject to audit.    
 
Under procurements, staff presented a recommendation to extend the current 
contracts with LANTA’s legal services providers for a period of one year beginning 
January 1, 2022.  The current contractors include King Spry and Summers Nagy. The 
recommendation summary is attached.    
 
On a motion made by Mr. Williams and seconded by Ms. Bradley, the Board voted to 
approve the one-year contract extensions for King Spry and Summers Nagy as presented.   
 
Staff presented a recommendation to approve a Mutual Cooperation Agreement 
between LANTA and Carbon County for the continued administration by LANTA of the 
Carbon County Community Transit services.  Staff discussed the elements of the 
agreement as well as the administrative benefits.  This arrangement would not 
represent an organizational merger and the composition of LANTA and the LANTA Board 
would not change.  In addition, Carbon County will still be required to provide the 
necessary local match to state and federal grants for service in Carbon County.  The 
recommendation summary and agreement document are attached.  
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On a motion made by Mr. Williams and seconded by Ms. Alvarado, the Board voted to 
approve the proposed Mutual Cooperation Agreement between LANTA and Carbon 
County as presented.   
 
Staff also presented an updated version of the roles and responsibilities authorization 
resolution which is required by PennDOT for the PennDOT grants management system.  
This update is necessary due to staff changes and re-assigned responsibilities among 
staff.  The updated resolution is attached.  
 
On a motion made by Mr. Williams and seconded by Mr. Lichtenberger, the Board voted 
to approve the updated resolution document as presented.  
 
In addition, representatives from RKL, LLP, LANTA’s auditing firm presented the draft 
audit documents for LANTA and Carbon County Community Transit.  The auditors 
reported that they intend to issue audit reports with no findings for both LANTA and the 
Carbon system. RKL did note that one modification needs to be made to an entry 
regarding LANTA’s line of credit.  With that change, the audit reports will be finalized 
and issued to LANTA.  
 
On a motion made by Mr. Williams and seconded by Ms. Alvarado, the Board voted to 
approve the draft financial audits with the one entry change described by the auditor.   

 
Mr. Williams then concluded his report.  

        
B. LANtaBus Rider Experience & Planning Committee – Mr. Malozi, Chair of the LANtaBus 

Rider Experience & Planning Committee, reported that the Committee did not meet in 
December and that the next meeting of the Committee is scheduled for Tuesday 
February 15.  

 
C. Capital Asset Management Committee – Ms. Bradley, Chair of the Capital Asset 

Management Committee, reported that the Capital Asset Management Committee met 
on Tuesday December 7.     

 
The agenda included a review of the Capital Asset Management Dashboard Report for 
the period of July through September 2021.  The report is attached.  The Dashboard 
shows that all maintenance and fleet reliability measures are better than benchmark 
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with the exception of bus detailed interior cleanings which was below benchmark.  Staff 
noted that the bus cleaning crew had not been fully staffed during the quarter, but 
staffing has since returned to normal.   
 
Under procurements, staff presented a recommendation to issue a purchase order for 
the purchase of fifteen (15) paratransit vans for the purpose of LANtaVan fleet 
replacement.  The purchase would be made through the multi-agency statewide van 
procurement and would be subject to the completion of the required buy America 
audits.  The detailed recommendation summary is attached. 
 
On a motion made by Ms. Bradley and seconded by Ms. Miller, the Board voted to 
approve a purchase order for fifteen (15) paratransit vans for LANtaVan fleet 
replacement be issued to Coach and Equipment Bus Sales, Inc. of Pen Yan, New York, 
subject to the completion of the Buy America audit, along with the ancillary services 
noted in the recommendation summary.    
 
Also as part of the agenda, staff reported that the 12th Street Paratransit Facility being 
constructed by Serfass Construction for lease by LANTA continues to progress on 
schedule.  Staff reported that LANTA has also ordered a vehicle wash, vehicle lifts, as 
well as office and other furniture for the facility.  All items are expected to be delivered 
in a timely manner for the commencement of the lease and the start of operations by 
the selected operations contractor.   
 
Staff also reported that the project to complete the replacement of concrete in the bus 
storage area of LANTA’s Allentown garage was scheduled to be complete the week of 
the meeting.  The project involved replacing all of the concrete in the storage lanes as 
well as painting the walls and columns to be more reflective and identifiable, as well as 
painting clearly marked pathways to walk through the facility.  New lighting has also 
been installed in the project area.  The project addresses several state-of-good-repair 
and workplace safety issues.       
    
Lastly, staff presented the draft Transportation Improvement Plan (TIP) submission for 
FFY 2023-2026 for LANTA and Carbon County Community Transit to be submitted in 
draft form to PennDOT as part of the MPO approval process.  Staff noted that the dollar 
amounts in the project line items will change once guidance is received regarding 
funding levels which have changed with the passage of the federal infrastructure 



5 

 

legislation.  Once the final document is developed, it will be presented again to the 
Board.  The draft TIP submissions are attached.   
 
On a motion made by Ms. Bradley and seconded by Mr. Lichtenberger, the Board voted 
to approve the draft TIP submission for LANTA as presented.  
 
On a motion made by Ms. Bradley and seconded by Ms. Alvarado, the Board voted to 
approve the draft TIP submission for Carbon County Community Transit as presented.  
 
Ms. Bradley then concluded her report. 
 

D. LANtaVan & Accessibility Committee – Ms. Miller, Chair of the LANtaVan & Accessibility 
Committee, reported that the LANtaVan & Accessibility Committee met that day prior to 
the Board meeting.   
 
The agenda included an opportunity for public comment as well as an update on 
comments received at the September meeting of the Committee.  The summary of the 
follow up is attached.  
 
The agenda also included a review of the LANtaVan Dashboard report for the first 
quarter of fiscal year 2022.  The report is attached.  The report shows that ridership was 
up in the first quarter of fiscal year 2022 compared to the same quarter in fiscal year 
2021 by approximately 11 percent.  Staff did note that ridership is still below normal 
pre-COVID levels. Other key items for the first quarter of the fiscal year, which covered 
July 1, 2021 through September 30, 2021 include the fact that average length of trips in 
terms of miles and hours are within target levels; 93% of trips were completed in under 
90 minutes; and 90% of ADA trips were completed within 15 minutes of the fixed route 
equivalent.   
 
For the quarter, the percentage of trips that were in the on-time window or earlier was 
79 percent.  However, staff did note that on-time performance for the current quarter 
has worsened due to an increase in trip volumes combined with a significant driver 
shortage.   
 
The dashboard also provided data regarding the number and nature of complaints 
processed regarding LANtaVan service as well as ADA related complaints on the 
LANtaBus system.  
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Lastly, representatives from Easton Coach Company provided an update on their efforts 
to hire paratransit drivers to ensure adequate staffing.   

 

Ms. Miller then concluded her report. 

 

6. Other Items 
 

A. Under Other Items, Mr. O’Neil noted that LANTA had received confirmation from the 
Pennsylvania Department of State that the charter amendment extending LANTA’s 
charter for a period of 50 years had been received and recorded.  This represented the 
final step in the process.  Mr. O’Neil thanked Mr. Herman and the staff at King Spry for 
their diligence in completing the process.  
 

7. Adjournment 
 
The meeting was adjourned at 12:31 p.m. 

 
 
Respectfully Submitted 

 
 

_______________________________________1/11/2022_________ 
Becky Bradley      Date 
Secretary 



 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

December 14, 2021 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Approval of the Minutes – November 16, 2021 Board Meeting  
4. Report of the Chair 
5. Report of Committees 
 

A. Finance & Administration – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements October 2021 
b. Contract Extension – Legal Services 
c. Mutual Cooperation Agreement between LANTA and Carbon County 
d. Updated Grant Roles & Responsibilities Resolution 
e. Draft FY 2020-2021 Financial Audits – LANTA, CCCT 

B. LANtaBus Rider Experience & Planning Committee – Matt Malozi 
C. Capital Asset Management – Becky Bradley 

i. Items for consideration of approval: 
a. Paratransit Van Purchase Order 
b. Draft FFY 2023-2026 TIP Submission – LANTA, CCCT 

D. LANtaVan & Accessibility Committee – Cordelia Miller 
 

6. Other Items 
 

A. None 
 

7. Adjournment 
--------------------------------------------------  
 
 
 
 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

December 7, 2021 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Review and Recommendation – Financial Statements October 2021, subject to audit  

 
4. Procurements 

A. Recommendation for Approval – Contract Extension – Legal Services 
 

5. Actions 
A. Recommendation for Approval – Mutual Cooperation Agreement between LANTA and 

Carbon County 
B. Recommendation for Approval – Updated Grant/Contract Roles and Responsibilities 

Resolution 
 

6. Report on Initiatives 
A. FY 2020-2021 Audits Draft Report Presentation  

 
7. Other Items 

 
8. Adjournment 

--------------------------------------------------  
 
 

 







































RECOMMENDATION OF APPROVAL 
ONE-YEAR EXTENSION OF LEGAL SERVICES CONTRACTS 

 

Relevant Elements 

 Extend for a period of one-year the Legal Services contracts with King Spry for Solicitor and Labor 
legal services and for Summers Nagy for Public Transportation and Labor legal services. 

 Both firms have agreed to keep their current rates in effect for the one-year extension. 
 Analysis showed that rates are comparable to that paid by other PA transit systems for similar 

services. 
 Contract extensions would be for a term of January 1, 2022 through December 31, 2022. 

 



RECOMMENDATION OF APPROVAL 
MUTUAL COOPERATION AGREEMENT BETWEEN 

LANTA AND CARBON COUNTY 
 

Relevant Elements 

 Act 89 allows for the creation of Mutual Cooperation Agreements between public agencies to share 
services/expertise without the need for procurement.  

 Agreement is significantly the same as the current Administrative Services Agreement.  
 Agreement does not expire unless one party initiates termination clause. 
 LANTA assumes ownership of vehicles. 
 CCCT (Carbon Transit) would continue as an operating division within LANTA. 
 Same structure as has been used in other locations in Pennsylvania. 
 Reviewed by Solicitor, SAFTI counsel, and public transportation attorney. 
 Recommended by PennDOT as part of Management Performance Review. 

 

Benefits 

 Allows for consolidation of PennDOT operating and capital grants, reducing administrative 
requirements. 

 Consolidation of operating assistance grant will assist with cash flow of Carbon system.  
 Allows for consolidation of federal National Transit Database reporting, reducing administrative 

requirements. 
 Allows for consolidation of federally required documents and reports such as National Transit 

Database, DBE, EEO, Safety Plan. 



MUTUAL COOPERATION AGREEMENT 
 
THIS MUTUAL COOPERATION AGREEMENT made this day ______ of __________, 2021, 
by and between the COUNTY OF CARBON, a Sixth Class County organized under the laws of 
the Commonwealth of Pennsylvania with its principal offices located in the Court House Annex, 
Jim Thorpe, Pennsylvania, (hereinafter referred to as “COUNTY”), and the LEHIGH AND 
NORTHAMPTON TRANSPORTATION AUTHORITY, a municipal authority organized under 
the Municipal Authorities Act of 1945, with its principal offices located at 1060 Lehigh Street, 
Allentown, Lehigh County, Pennsylvania, (hereinafter referred to as “LANTA”); 
;  
 

W I T N E S S E T H 
 
WHEREAS, the COUNTY has entered into grant agreements with the Commonwealth of  
Pennsylvania, Department of Transportation, providing for public transportation grants and 
assistance to the COUNTY; and  
 
WHEREAS, pursuant to such grant agreements, the Carbon County Board of Commissioners have 
committed to the establishment and maintenance of a public transportation system consisting of an 
integrated para-transit service and fixed-route service; and  
 
WHEREAS, LANTA is a municipal authority engaged in the activity of providing public 
transportation services within the Counties of Lehigh and Northampton, including publicly 
advertised transportation by vehicles operating in accordance with published schedules on fixed  
routes, and in a door-to-door fashion in support of or as an extension of these fixed routes, 
financed by established fares charged to passengers and subsidized by federal, state and local 
public funds; and  
 
WHEREAS, the COUNTY has determined that LANTA, as a municipal authority, possesses the 
specialized, professional skills necessary to fulfill the responsibilities of the COUNTY; and  
 
WHEREAS, the Counties of Lehigh and Northampton have authorized LANTA to contract with 
the COUNTY to provide an effective and efficient public transportation system; and  
 
WHEREAS, LANTA has the expertise to operate and manage the COUNTY'S public 
transportation system and to continue and expand the COUNTY'S public transportation system in 
an integrated and efficient manner so as to provide public transportation to the extent needed and 
feasible for the benefit of the COUNTY and the entire Lehigh valley region.  
 
WHEREAS, the Commonwealth of Pennsylvania’s transportation funding legislation, Act 89 of 
2013, encourages the creation of mutual cooperation agreements between local governments and 
public transportation providers to create efficiencies and utilize existing expertise. 
  
NOW THEREFORE, intending to be legally bound, the parties hereto agree as follows:  
 



 
1. COUNTY Commitments  
 
(a) COUNTY agrees to pay the local share required under the terms of any federal and state grants 
to which the COUNTY is a party relating to the operation of the public transportation system in the 
COUNTY, provided the said grant application has been approved by the COUNTY. 
  
(b) COUNTY agrees to join in all applications prepared by LANTA for all federal and state grants 
for the operation of the public transportation system in the COUNTY when required, so long as 
permitted by all federal, state and local laws, rules and regulations.  
 
(c) COUNTY shall cause all obligations arising out of the operation of the public transportation 
system to be paid in full in accordance with the budget approved in the manner set forth in 
Paragraph 10 of this Agreement for the operation of the public transportation system or the budget 
as amended for the operation of the public transportation system.  
 
(d) COUNTY agrees that LANTA shall have no responsibilities of any kind to make payment of 
any existing debt or other obligations with respect to the operation of the public transportation 
system in the COUNTY, which may have been, accrued prior to the initiation of  
LANTA operations.  
 
2. LANTA Commitments.  
 
(a) LANTA agrees to operate, manage and, to the extent needed and feasible, when approved by 
the County Commissioners, expand the public transportation services throughout  
Carbon County, Pennsylvania. It is agreed that all service changes shall be recommended by  
LANTA and approved by COUNTY only after notice of the recommended changes have been 
advertised in a newspaper of general circulation in Carbon County or approved at a public hearing 
in accordance with federal, state and local rules, laws and regulations. 
  
(b) As the designated service provider for the COUNTY under this Agreement, subject to the 
terms and conditions of this Agreement, LANTA will use its best efforts in good faith to manage 
the public transportation services in a manner that will continue and, to the extent needed and 
feasible, when approved by the County Commissioners, expand public transportation throughout 
Carbon County, Pennsylvania.  
 
(c) LANTA will use its best efforts in good faith to operate public transportation services in an 
integrated fashion so as to most efficiently serve those persons needing such services throughout 
Carbon County, Pennsylvania.  
 
3. LANTA Services.  
 
LANTA, in keeping with the policies and procedures established by the LANTA shall furnish to 
the COUNTY services required for the operation of a public transportation system in the 
COUNTY in a satisfactory and proper manner, subject to approval by the COUNTY 
Commissioners, as follows:  



 
(a) Design a coordinated paratransit transportation system. Oversee the operation and daily 
administration of shared-ride paratransit transportation service, monitoring and preparation of 
related grant applications and documentation.  
 
(b) Design an inter-community fixed-route transit service, daily administration of the fixed-route 
system and preparation of the operating assistance grant applications and related documentation.  
 
(c) LANTA will be authorized to determine service levels to support the continuance of service 
and to meet the needs within the communities in the County.  All major service changes will be 
planned and communicated in conjunction with the County. 
 
(d) Prepare Capital Procurement grant applications. Administer that program in compliance with 
all Federal, State and Local requirements, and further subject to COUNTY approval. LANTA shall 
utilize its self-certification procurement process on behalf of the COUNTY.  
 
(e) Provide all management and operational services, including but not limited to vehicle 
operation, schedule preparation, maintenance, labor relations, accounting, data collection, 
employee selection, training and discipline, marketing, public relations, risk management, 
insurance procurement and maintenance, claims adjusting, process and procurement of goods and 
services, and any other management services necessary for the operation of a public transportation 
system.  
 
(f) Oversee all of the administrative components of the COUNTY's public transportation system, 
including: staffing, application, preparation, budgeting, accounting, bidding preparation, project 
design and construction, report preparation, program modifications and grant closeouts, subject to 
COUNTY review and approval.  
 
(g) Prepare grant applications and project modifications.  
 
(h) Schedule and attend public hearings required for applications and program modifications with 
the COUNTY.  
 
(i) Attend such meetings concerning the Transportation Improvement Program as are required.  
 
(j) Administer the program in compliance with Federal, State and Local requirements.  
 
(k) Adhere to the Single Audit Act of 1984 as amended, 0MB Circular A-133 Audits of States, 
Local Governments and Non-Profit Organizations, and other specific Federal and State circulars, 
policies and regulations.  
 
(l) Maintain specific records for the purpose of audit and/or reimbursement and supply on request 
any and all information and documentation which is requested by the COUNTY relative to the 
public transportation system.  
 
(m) Coordinate all aspects of the program with COUNTY liaison representative(s).  



(n) Adherence to Transportation Act. LANTA agrees in the performance of its obligations 
hereunder to abide by the terms and conditions of any federal and/or state grant agreement entered 
into by the COUNTY.  
 
(o)   Be the sole employer of any employee working for LANTA and performing services under 
the purview of this Agreement as set forth in Paragraph 9 herein. 
 
4. Revenues. 
 
(a) LANTA shall be the direct recipient of Federal Transit Administration and Pennsylvania 
Department of Transportation public transportation grants as related to the delivery and 
maintenance of transit service in the County based upon the COUNTY’s fulfillment of local match 
obligations.   
 
(b) The County reserves the right to offset fares with non-transportation grant funds. 
 
(c) Both parties recognize that LANTA can charge the various grant programs costs incurred for 
premium services which are defined as those services for transportation outside of the normal fixed 
route and paratransit shared ride services, and the out-of-pocket costs for maintenance to vehicles 
provided by LANTA for the operation of public transportation service for the County. 

 
5. Term.  
 
The operating portion of this agreement shall begin on January 1, 2022 and shall remain in effect 
unless and until one or both parties initiate the termination of the agreement as set forth in Section 
18 of this Agreement.   
 
6. Ownership of Property.  
 
All vehicles currently owned by the COUNTY utilized to perform the COUNTY’s public 
transportation services prior to the effective date of this agreement shall become the sole property 
of LANTA. All vehicles purchased and/or possessed by LANTA on the COUNTY'S behalf to 
perform the COUNTY'S public transportation services prior to the effective date of this Agreement 
shall become the sole property of LANTA. All vehicles hereinafter acquired by LANTA to 
perform the COUNTY’s public transportation services shall be the sole property of LANTA. All 
personal property purchased on the COUNTY’s behalf by LANTA to perform the COUNTY’s 
public transportation services prior to the effective date of this agreement shall become the sole 
property of LANTA. All personal property hereinafter acquired by LANTA to perform the 
COUNTY’s public transportation services shall be the sole property of LANTA. On the day of 
LANTA's assumption of responsibility for operating the public transportation system, an inventory 
of all COUNTY capital assets shall be conducted so that there is a clear written record of the 
specific property owned by the COUNTY and the condition of said property.  
 
7. Property and Facilities to be Provided.   
 



(a) COUNTY shall furnish to LANTA for the operation of public transportation services such 
personal property of the COUNTY now or hereafter owned by or leased to the COUNTY and used 
in conjunction with its public transportation system, including but not limited to passenger vehicles 
and related vehicles and equipment.  
 
(b) In performance of its management and administrative duties under this Agreement,  
LANTA shall be responsible for arranging at the COUNTY'S expense for all facilities and office 
space, equipment, facilities, and other real or personal property provided or supplied by the 
COUNTY or purchased on the COUNTY'S behalf for the operation of public transportation 
services. Any such expenses shall be within the budget prepared by LANTA and approved by the 
Carbon County Commissioners for the operation of the  
COUNTY's public transportation system.  
 
8. Employees.  
 
All persons employed in providing management and administrative functions, and other employees 
(e.g. dispatchers, schedulers, operators, mechanics, etc.) required to operate the public 
transportation system shall be employees of LANTA. LANTA shall have the right to competitively 
bid for the services of dispatchers, schedulers, drivers, mechanics and other employees required to 
operate the public transportation system, and award this work, if appropriate, to an independent 
contractor or contractors. The cost of all employees other than LANTA'S management and 
administrative employees shall be an operational cost either reimbursed under grant agreements, 
through fares, or paid by the COUNTY provided such operational cost is within the budget 
prepared by LANTA and approved by the Carbon County Commissioners.  
 
9. Budgets. Operating Plans and Records.  
 
(a) Prior to the beginning of each year of this Agreement, LANTA shall present to the  
COUNTY for its review and approval a proposed budget for public transportation services during 
such fiscal year setting forth in such detail as the COUNTY shall require all items of income and 
revenue including the sources thereof and all items of expense. LANTA will meet with the  
COUNTY'S board from time to time following the presentation of such budget to explain, review 
and if necessary, revise it in keeping with the COUNTY'S direction. Prior to the beginning of such 
fiscal year, the COUNTY will adopt and approve a budget for the COUNTY's public 
transportation system. Anything to the contrary notwithstanding contained in this Agreement, the  
COUNTY shall not be responsible for the payment of any costs or expenses not included within 
the budget for the COUNTY's public transportation system, approved by the Carbon County  
Commissioners, including any revisions of the budget approved by the County Commissioners. In 
the event required by the COUNTY, LANTA will provide calendar year budget estimates prior to  
November first of each calendar year.  
 
(b) LANTA shall permit the authorized representatives of the COUNTY to inspect and audit all 
data and records of LANTA relating to its performance under this Agreement. To the extent that 
state or federal funds are involved, the right to inspect and audit shall extend to authorized 
representatives of the United States, and appropriate officials of the Commonwealth of 
Pennsylvania.  



 
(c) Both parties recognize that service provisions must be within the requirements of Federal, State 
and local laws, ordinances and regulations.  
 
 
10. Purchasing. LANTA will notify the COUNTY from time to time concerning the types and 
amounts of materials, services, supplies and equipment, including buses and other transit 
equipment, needed in the operation of the COUNTY'S public transportation system.  
 
11. Financial Records. LANTA will keep and maintain books and records reflecting the operation 
of the COUNTY'S public transportation services in conformity with the requirements of the 
COUNTY and the various funding sources and will render and certify to the COUNTY and federal 
or state agencies such full and complete monthly operating reports and financial statements as the 
COUNTY or federal and state agencies may require. LANTA will prepare all reports, financial 
projects and recommendations required by the COUNTY or by federal or state agencies. The 
responsibility for the maintenance of all records of the COUNTY public transportation system 
prior to the initiation of LANTA operations shall be that of the COUNTY.  
 
12. Insurance.  
 
(a) LANTA shall maintain the following levels of insurance during the term of this agreement: 

i. Worker’s Compensation and Employer’s Liability Insurance as required by Pennsylvania 
law. 
ii. Commercial General Liability Insurance in the minimum amount of $1,000,000 per 
occurrence for bodily injury including death and property damage, $2,000,000 in the 
aggregate. The provisions of the Political Subdivision Tort Claims Act shall be applicable 
where appropriate to LANTA’s obligations under this paragraph. 
iii. Automobile Liability Insurance in the minimum amount of $500,000 per person, 
$1,000,000 per accident for bodily injury and property damage insurance in the minimum 
amount of $500,000 per accident.  

 
LANTA shall provide written proof of the above insurance to the satisfaction of the COUNTY. 
The COUNTY shall be named as additional insured on LANTA’s general insurance policies and 
such coverage shall be primary and non-contributory.  
 
(b) The cost of all insurances relating to the operation of the COUNTY's public transportation 
system, such as worker's compensation insurance for dispatchers, schedulers, operators and 
mechanics; vehicle insurance; and general liability insurance shall be a cost of operation of the 
public transportation system and paid from the funding sources set forth in Paragraph 1.  
 
(c) LANTA will notify the COUNTY of any cancellation, termination or expiration of its 
insurance.  
 
(d) LANTA may self-insure any of the above noted insurance coverages so long as  



LANTA can provide evidence to the COUNTY of a properly funded, administered self-insurance 
program which must be approved by the Board of Commissioners of the COUNTY, said approval 
not to be unreasonably withheld.  
 
13. Relationship of the Parties.  
 
LANTA is an independent party. Except as otherwise specifically provided in this Agreement, it 
shall have the right to hire, supervise and discharge its employees and determine their 
compensation. LANTA shall be solely responsible for compensating its employees, including 
compliance with Social Security requirements, withholding and other related matters.  
 
14. Personal Liability.  
 
No officer, director or employee of LANTA or COUNTY shall  
be personally liable for the performance of the terms of this Agreement.  
 
15. Conflicts of Interests.  
 
(a) LANTA covenants that it presently has no interest and shall not acquire any interest, direct or 
indirect, in the properties or matters reviewed under this Agreement or any other interest which 
would conflict in any manner or degree with the performance of its duties hereunder. LANTA 
further covenants that in the performance of this Agreement, it will not employ any person having 
any such interest.  
 
(b) No member of the governing body of the COUNTY or LANTA and no other officer, 
employee, or agent of the COUNTY or LANTA who exercises any functions or responsibilities in 
connection with the carrying out of the Agreement shall have any personal interest, direct or 
indirect, in this Agreement.  
 
(c) No member of the governing body of the locality in which the COUNTY is situated and no 
other public official of such locality who exercises any functions or responsibilities in the review 
or approval of or the carrying out of this Agreement shall have any personal interest, direct or 
indirect, in this Agreement.  
 
(d) No member of or Delegate to the Congress of the United States shall be admitted to  
any share of part of this Agreement or to any benefit to arise here from.  
 
16. Anti-Discrimination Policy.  
 
(a) In connection with the carrying out of this Agreement, LANTA shall not discriminate against 
any employees or applicants for employment because of race, creed, color, sex, age, handicap, or 
national origin. LANTA will take affirmative action to ensure that applicants are employed and 
that employees are treated during employment without regard to their race, creed, color, sex, age, 
handicap or national origin. Such action shall include, but not be limited to the following: 
employment upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or 



termination, rate of pay, other forms of compensation; and selection of training including 
apprenticeship. The applicable provisions of the Presidential Executive Order 11375 relating to  
Equal Employment Opportunity is incorporated by reference herein, so long as said Order remains 
in effect.  
 
(b) LANTA will cooperate with the COUNTY in meeting commitments and goals with regard to 
the maximum utilization of disadvantaged business enterprises and will use its best efforts to 
insure that disadvantaged business enterprises shall have the maximum practicable opportunity to 
compete for subcontract work under any contract  
 
(c) COUNTY agrees that, in the event LANTA is charged with or sued for any alleged 
discriminatory practices, if such alleged practices are judicially determined to have occurred at the 
sole direction of the COUNTY or were done according to the express policies of the COUNTY, or  
were done according to the express written policies of the COUNTY, the COUNTY will 
indemnify LANTA against any liability or expenses involved in the defense of such claims or 
lawsuits.  
 
17. Indemnification.  
 
(a) LANTA agrees to indemnify, defend and hold harmless the COUNTY against any and all 
claims, losses, damages or liabilities, joint and several, to which the COUNTY may become 
subject, insofar as such losses, claims, damages or liabilities, (or actions in respect thereof) arise 
out of LANTA's management and administrative services under this Agreement or LANTA's 
operation of the COUNTY's public transportation system or are based upon any other alleged act 
or omission in connection with LANTA's administration, management and operation of the 
COUNTY's public transportation system unless the losses, damages or liabilities arise from 
LANTA following express written directions or policies of the COUNTY. In particular, LANTA 
releases the COUNTY from, agrees that the COUNTY shall not be liable, and indemnifies the 
COUNTY against all liabilities, claims, costs and expenses imposed upon, incurred or asserted 
against the COUNTY on account of:  
 

(i) Any loss or damage to property or injury to or death of or loss by any person that may be 
occasioned by any cause whatsoever pertaining to the maintenance and use of vehicles or 
the operation of the COUNTY public transportation system;  

 
(ii) A breach or default on the part of LANTA in the performance of any covenant or 

agreement of LANTA under this Agreement, or any related document, or arising from any 
act or failure to act by LANTA, or any of its agents, contractors, servants, employees or 
licensees;  

 
(iii) The performance of any covenant of LANTA;  

 
(iv) Any alleged discriminatory practices, unless such alleged practices are judicially 

determined to have occurred at the sole direction of the COUNTY or were done according 
to express written policies of the COUNTY.  

 



(b) In case any action or proceedings brought against the COUNTY, in respect of which indemnity 
may be sought hereunder, the COUNTY shall promptly give notice of that action or proceeding to 
LANTA, and LANTA upon receipt of that notice shall have the obligation and the right to assume 
the defense of the action or proceeding; provided, that failure by the COUNTY to give notice shall 
not relieve LANTA from any of its obligations under this Section unless that failure prejudices the 
defense of the action or proceeding by LANTA. At its own expense, the COUNTY may employ 
separate counsel and participate in the defense. LANTA shall not be liable for any settlement made 
without its consent.  
 
(c) Any provision herein or elsewhere to the contrary notwithstanding, this section of the  
Agreement shall survive the termination of this Agreement.  
 
(d)   To the extent of the COUNTY’s applicable insurance coverage, the COUNTY agrees to 
indemnify, defend and hold harmless the COUNTY against any and all claims, losses, damages or 
liabilities, joint and several, to which the COUNTY may become subject, insofar as such losses, 
damages or liabilities arise from LANTA following express written directions or policies of the 
COUNTY. 
 
18. Default; Termination.  
 
(a) In the event either party should breach this Agreement, the non-breaching party shall give the 
breaching party written notice of such breach setting forth the facts of the breach in reasonable 
detail. In the event the breaching party fails to cure the breach within thirty (30) days from receipt 
of such notice, the non-breaching party shall have the right to terminate this Agreement by giving 
written notice of such termination to the breaching party.  
 
(b) This Agreement may be terminated at the option of either party if the other party is adjudicated 
bankrupt, is subjected to the appointment of a receiver and fails to have such receiver removed 
within sixty (60) days, or has any of its property attached and fails to remove such attachment 
within sixty (60) days.  
 
(c) This Agreement may also be terminated at the option of either party for any reason with one 
party providing the other with notification one-hundred and eighty (180) days prior to the desired 
termination date.   
 
(d) Under any circumstances under which this Agreement is terminated, the following will take 
place:  

 
(i) All assets, vehicles, buses, equipment, whether or not identified in Exhibit A to this 

agreement which were owned by County or LANTA and used by LANTA in providing any 
services noted in this agreement shall be transferred back to County or to such other entity 
as County shall designate as noted above, free of any claim of or lien by LANTA or any 
third party, person or entity.  To the extent any such assets, vehicles, buses and equipment 
have been retired or replaced and reinvestments due to such retired or replace items have 
made by LANTA into the County’s transportation program or any portion of a program 
servicing the County, such assets, vehicles, buses and equipment will be also transferred to 



County or to such other entity as County shall designate free of any claim or lien by 
LANTA or any third party, person or entity.   

(ii) LANTA agrees to pay to the County any funds from collected revenues, local share 
payments, state or federal grants collected by LANTA in providing any services noted in 
this agreement that have not been encumbered as of the date of termination of this 
agreement.  

(iii) County shall be the direct recipient of Pennsylvania Department of Transportation public 
transportation grants as related to the delivery and maintenance of transit service in the 
County.   
 

Upon the transfer of all assets to the County or its designee as required by Paragraph 18(d)(i) 
above, this agreement shall be considered terminated except to the extent necessary to ensure 
continued payment of any local share as noted in Paragraph 18(d)(ii), above.  
 
19. Force Majeure.  
 
In the event LANTA or the COUNTY is unable to perform an obligation it has a duty to perform 
under this Agreement by reason of an Act of God or riot, insurrection, fire, explosion, injunction, 
inability to obtain fuel, governmental action, order or decree of any court, casualty or other cause 
wholly beyond the control of the non-performing party, the non-performing party shall be excused 
during the period in which its performance has been prevented by one or more of the foregoing 
causes from performance, but shall recommence and continue to perform promptly after the 
removal or cessation of such cause.  
 
20. Invalidity of Provision.  
 
Should any part of this Agreement be declared to be unconstitutional, invalid or beyond the 
authority of either party to enter into or carry out, such declaration will not affect the validity of the 
remainder of this Agreement, which will continue to be in full force and effect except that if any 
part is declared unconstitutional or invalid beyond the authority of a party to enter into or carry out 
is, in the judgment of the COUNTY or LANTA, material to the Agreement, the COUNTY shall 
have the right on thirty (30) days written notice to the other to terminate this Agreement.  
 
21. Notices.  
 
All notices required or allowed by this Agreement shall be in writing by certified mail, return 
receipt requested, addressed to the receiving party as follows:  
 
TO LANTA: 1060 Lehigh Street  
Allentown, PA 18103  
and  
Kent H. Herman, Esquire  
One West Broad Street – Suite 700 
Bethlehem, PA 18018 
 
TO COUNTY: Court House Annex  



Jim Thorpe, PA  
and  
County Solicitor  
Court House Annex  
P.O. Box 129  
Jim Thorpe, PA 18229  
 
or at such other address as either party may designate in writing to the other party as its address for 
the receiving of notices.  
 
22. Governing Law.  
 
This Agreement will be governed by and construed in accordance with the laws of the 
Commonwealth of Pennsylvania. Venue for any disputes involving this agreement shall be in the 
Court of Common Pleas of Carbon County Pennsylvania.  The parties waive their right to trial by 
jury. 
 
IN WITNESS WHEREOF, the parties hereto, intending to be legally bound hereby, do hereunto 
set their hands and official seals the day and year first above written.  
 
 
ATTEST:      COUNTY OF CARBON  
 
 
___________________________                  By: ______________________________ 
Eloise Ahner,  Chief Clerk/               Wayne E. Nothstein, Chairman 
County Administrator 
 

By:  ______________________________ 
       Chris Lukasevich 

 
 

By:  ______________________________ 
             Rocky Ahner   
 
 
 
 
ATTEST:      LEHIGH AND NORTHAMPTON  

TRANSPORTATION AUTHORITY  
 
 
____________________________  By: ______________________________  
             Owen P. O’Neil, Executive Director  
 
 



RESOLUTION AUTHORIZING THE SUBMITTAL AND MODIFICATION 
OF PENNSYLVANIA DEPARTMENT OF TRANSPORTATATION DOTGRANT OBJECTS 

 
Be it resolved, by the authority of the Board of Directors that any individual holding the position title(s) listed below is authorized to submit and modify the dotGrant objects indicated below.  This 

resolution shall remain in effect until rescinded or replaced with a new resolution. 
 

 Reorganization – 
Organization 

Core Info 

Grants 
Applications 

Projected Legacy 
Budget 

Unaudited 
Actual Legacy 

Budget 

Audited Actual 
Legacy Budget* 

Grant 
Agreement 
Execution 

Invoices Progress Reports 

Position Title: Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Executive 
Director 

Position Title: Director of 
Finance 

Director of 
Finance 

Director of 
Finance  

Director of 
Finance  

  Director of 
Finance  

Director of 
Finance  

Position Title: Sr. Director of 
Capital Asset 
Management 

Sr. Director of 
Capital Asset 
Management 

Sr. Director of 
Capital Asset 
Management 

Sr. Director of 
Capital Asset 
Management 

   Sr. Director of 
Capital Asset 
Management 

Position Title:   Finance 
Specialist 

Finance 
Specialist 

   Finance 
Specialist 

Position Title:        Procurement & 
Compliance 
Coordinator 

Position Title:   Manager of 
Planning & 
Scheduling 

Manager of 
Planning & 
Scheduling 

   Manager of 
Planning & 
Scheduling 

 
I, Matthew Malozi, Vice Chair of the LANTA Board of Directors do hereby certify that the foregoing is a true and correct copy of the Resolution adopted at a regular meeting of the LANTA Board of 
Directors held on the 14th day of December 2021. 
 
 
By: _______________________________________________________________ 
 (Signature and Official Title)    (Date) 
 
 
ATTEST: 
 LANTA___________________________________________ 
 (Name of Governing Body) 
 
 
By: _______________________________________________________________ 
 (Signature and Official Title)    (Date) 
 
*PennDOT requires the Audited Actual Legacy Budget to be submitted by the chief operating officer (such as Executive Director, General Manager, etc.) 



Lehigh and Northampton Transportation Authority 

  

 

 
--------------------------------------------------------------------------------------------------------------------- 

Capital Asset Management Committee 
Agenda 

December 7, 2021 
------------------------------------------ 

 

1. Call to Order 
2. Public Comment 
3. Capital Asset Management Dashboard Report  
4. Procurements 

A. Status Update - Paratransit Vehicle Order – LANtaVan 
B. Recommendation for Purchase Order Award - Paratransit Vehicle Purchase Order 

  
5. Report on Initiatives 

A. Status Update - 12th Street Paratransit Facility Update 
i. 12th Street Bus Wash 

ii. 12th Street Bus Lifts 
iii. 12th Street Furniture 

B. Status Update – Allentown Garage Concrete Replacement 
 

6. Actions 
A. Recommendation for Approval - DRAFT submission of the FFY2023-2026 Transportation 

Improvement Program (TIP) 
i. LANTA 

ii. Carbon County  
 

7. Other Items 
 

8. Adjournment 
 



Capital Asset Management Dashboard - July -  September 2021

LANtaBus MAINTENANCE FIGURES

Vehicle Availability - percent pull outs made 100%
Vehicle Availability - Number of road failures 15                 

% Required On-time Benchmark
LANtaBus Vehicle Preventive Maintenance On Time % 100 139 139 90%
ATMS Preventive Maintenance On Time % 100 139 139 90%
On-Time % for bus detail cleaning (within 5 weeks) 78 296 230 90%

Current Q Benchmark Previous Q Prior Q
Revenue Miles between Road Failure 54,637         40,000             73,099           97,107        

Tuesday, December 7, 2021



December 3, 2021 

FY- 2022-2023 LANta Van Acquisition Summary 

To acquire new replacement vehicles for the LANtaVan system, this year LANTA again 
participated in a statewide, multi-agency RFP process for paratransit vehicles. This most recent 
procurement was led by South Central Transit Authority of Lancaster, PA, with assistance of 
developing, reviewing and recommending award by the review committee consisting of several 
representatives from throughout the state, including LANTA. This process is designed to provide 
a safe, reliable, and competitively priced units for all agencies to purchase from the joint 
contract without the burden of developing their own specs and going thru the bidding process. 
LANTA has purchased our paratransit vehicles in this fashion for over 13 years. 
LANTA intends to purchase fifteen (15) model year 2023 Ford E-450 vehicles with a Phoenix 
chassis 14,500 pound GVW. These vehicles will replace the fifteen (15) 2016 Chevrolet Diesel 
engine vans, which will leave nine (9) Diesel engine vans in the fleet. It should be noted that this 
year’s vehicles will be acquired thru Coach and Equipment Bus Sales, Inc. of Penn Yan, New 
York. LANTA has purchased vans from Coach and Equipment Bus Sales previously, including the 
fifteen (15) vans recently received in November 2021. 

These vehicles that we intend to acquire have V-8 gas engines, automatic transmissions, Braun 
wheelchair lifts with a 1,000 pound capacity, full wheelchair securement systems, fire 
suppression system and are quite similar to the current fleet, This larger modified chassis will 
provide LANtaVan a more diverse seating layout plan which will allow the vehicles to 
accommodate up to six wheelchair positions per van if needed. Delivery of these vehicles is 
tentatively scheduled for October 2022. 

The effective date of the contract is April 1, 2020, expiring March 31, 2022, with three (3) 1 year 
options available to extend the contract.  

Pricing: 

Vehicle  Vendor Price Each Extended Cost 
Ford – E-450 Para- Transit Van Coach & Equipment $ 85,858.00 $ 1,287,870.00  
Other Costs:    
Two-way radio Industrial Comm. $   1,025.00 $      15,375.00 
Striping & decaling Fast Signs $   1,520.00 $      22,800.00 
On-Board camera system Safety Vision $   2,348.67 $      35,230.00 
Total cost of each total  $ 90,751.67 $ 1,361,275.00 



Additionally, the required Pre-award Buy America Audit, vehicle online inspections as well as 
the Post-Delivery Audit will be done by Transit Resource Center (TRC) at a total cost of 
$9,110.00 

The Grand total for this purchase is $1,370,385.00 and will be funded thru PENNDOT Grants. 

Recommendation:   Pending the completion, and receipt, of the required pre-award Buy 
America audit conducted by TRC, it is recommended that LANTA’s Model year 2023 LANtaVan 
purchase for fifteen (15) vehicles be awarded to Coach and Equipment Bus Sales, Inc. of Penn 
Yan, New York. as well as the appropriate vendors for the related costs also be approved. 

 

R. Flyte 

 

  



Project Project Title Sponsor Fed. Federal St. State Local Total Fed. Federal St. State Local Total Fed. Federal St. State Local Total Fed. Federal St. State Local Total Totals
106703 LANTA Operating Assistance LANTA OA           19,085,000       1,163,784         20,248,784                            -                              -                      -                                -                            -                      -                                -                                -                      -           20,248,784 

106703 LANTA Operating Assistance LANTA                              -                            -                      -   OA             19,085,000       1,221,973         20,306,973                              -                            -                      -                                -                                -                      -           20,306,973 

106703 LANTA Operating Assistance LANTA                              -                            -                      -                              -                              -                      -   OA           19,085,000       1,283,071         20,368,071                              -                                -                      -           20,368,071 

106703 LANTA Operating Assistance LANTA                              -                            -                      -                              -                              -                      -                                -                            -                      -   OA                19,085,000       1,347,224         20,432,224         20,432,224 

110171 Associated Capital Maintenance Items LANTA 5339                      90,000 OTH                          -              22,500              112,500                            -                              -                      -                                -                            -                      -                                -                                -                      -                112,500 

110171 Associated Capital Maintenance Items LANTA                              -                            -                      -   5339                     90,000 OTH                            -              22,500              112,500                              -                            -                      -                                -                                -                      -                112,500 

110171 Associated Capital Maintenance Items LANTA                              -                            -                      -                              -                              -                      -   5339                       90,000 OTH                          -              22,500              112,500                              -                                -                      -                112,500 

110171 Associated Capital Maintenance Items LANTA                              -                            -                      -                              -                              -                      -                                -                            -                      -   5339                       90,000 OTH                              -              22,500              112,500              112,500 

110172 LANTA Facility Improvements and Equip LANTA 5307                    480,000 OTH                          -            120,000              600,000                            -                              -                      -                                -                            -                      -                                -                                -                      -                600,000 

110172 LANTA Facility Improvements and Equip LANTA                              -                            -                      -   5307                   480,000 OTH                            -            120,000              600,000                              -                            -                      -                                -                                -                      -                600,000 

110172 LANTA Facility Improvements and Equip LANTA                              -                            -                      -                              -                              -                      -   5307                     480,000 OTH                          -            120,000              600,000                              -                                -                      -                600,000 

110172 LANTA Facility Improvements and Equip LANTA                              -                            -                      -                              -                              -                      -                                -                            -                      -   5307                     480,000 OTH                              -            120,000              600,000              600,000 

95008 Purchase Van/Minibuses LANTA 5310                    700,000 OTH                          -            674,750           1,374,750                            -                              -                      -                          -                                -                            -                      -                         -                                -                                -                      -                          -             1,374,750 

95008 Purchase Van/Minibuses LANTA                              -                            -                      -                          -   5310                   700,000 OTH                            -            674,750           1,374,750                              -                            -                      -                         -                                -                                -                      -                          -             1,374,750 

95008 Purchase Van/Minibuses LANTA                              -                            -                      -                          -                              -                              -                      -                          -   5310                     700,000 OTH                          -            583,100           1,283,100                              -                                -                      -                          -             1,283,100 

95008 Purchase Van/Minibuses LANTA                              -                            -                      -                          -                              -                              -                      -                          -                                -                            -                      -                         -   5310                     700,000 OTH                              -            216,500              916,500              916,500 

95010 PM Maintenance (Federal) LANTA 5307                 4,400,000 OTH                          -         1,100,000           5,500,000                            -                              -                      -                          -                                -                            -                      -                         -                                -                                -                      -                          -             5,500,000 

95010 PM Maintenance (Federal) LANTA                              -                            -                      -                          -   5307                4,400,000 OTH                            -         1,100,000           5,500,000                              -                            -                      -                         -                                -                                -                      -                          -             5,500,000 

95010 PM Maintenance (Federal) LANTA                              -                            -                      -                          -                              -                              -                      -                          -   5307                  4,400,000 OTH                          -         1,100,000           5,500,000                              -                                -                      -                          -             5,500,000 

95010 PM Maintenance (Federal) LANTA                              -                            -                      -                          -                              -                              -                      -                          -                                -                            -                      -                         -   5307                  4,400,000 OTH                              -         1,100,000           5,500,000           5,500,000 

95015 ADA Para Trans Serv Cap LANTA 5307                    760,200 OTH                          -            190,050              950,250                            -                              -                      -                          -                                -                            -                      -                         -                                -                                -                      -                          -                950,250 

95015 ADA Para Trans Serv Cap LANTA                              -                            -                      -                          -   5307                   760,200 OTH                            -            190,050              950,250                              -                            -                      -                         -                                -                                -                      -                          -                950,250 

95015 ADA Para Trans Serv Cap LANTA                              -                            -                      -                          -                              -                              -                      -                          -   5307                     760,200 OTH                          -            190,050              950,250                              -                                -                      -                          -                950,250 

95015 ADA Para Trans Serv Cap LANTA                              -                            -                      -                          -                              -                              -                      -                          -                                -                            -                      -                         -   5307                     760,200 OTH                              -            190,050              950,250              950,250 

95180 Service Vehicles Replace LANTA 5307                      52,000 OTH                          -              13,000                65,000                            -                              -                      -                          -                                -                            -                      -                         -                                -                                -                      -                          -                  65,000 

95180 Service Vehicles Replace LANTA                              -                            -                      -   5307                     78,000 OTH                            -              19,500                97,500                              -                            -                      -                                -                                -                      -                          -                  97,500 

95180 Service Vehicles Replace LANTA                              -                            -                      -                              -                              -                      -   5307                       78,000 OTH                          -              19,500                97,500                              -                                -                      -                          -                  97,500 

95180 Service Vehicles Replace LANTA                              -                            -                      -                          -                              -                              -                      -                          -                                -                      -                         -   5307                              -   OTH                              -                      -                          -                          -   

95019 Heavy-Duty Bus Purchase LANTA 5307                    959,000 OTH                          -            239,750           1,198,750                            -                              -                      -                          -                                -                            -                      -                         -                                -                                -                      -                          -             1,198,750 

95019 Heavy-Duty Bus Purchase LANTA 5339                    835,000 OTH                          -            208,750           1,043,750                            -                              -                      -                          -                                -                            -                      -                         -                                -                                -                      -                          -             1,043,750 

95019 Heavy-Duty Bus Purchase LANTA OTH-F                    960,000 OTH                          -            240,000           1,200,000                            -                              -                      -                          -                                -                            -                      -                         -                                -                                -                      -                          -             1,200,000 

95019 Heavy-Duty Bus Purchase LANTA                              -                            -                      -                          -   5307                   958,280 OTH                            -            239,570           1,197,850                              -                            -                      -                         -                                -                                -                      -                          -             1,197,850 

95019 Heavy-Duty Bus Purchase LANTA                              -                            -                      -                          -   5339                   835,000 OTH                            -            208,750           1,043,750                              -                            -                      -                         -                                -                                -                      -                          -             1,043,750 

95019 Heavy-Duty Bus Purchase LANTA                              -                            -                      -                          -   OTH-F                   960,000 OTH                            -            240,000           1,200,000                              -                            -                      -                         -                                -                                -                      -                          -             1,200,000 

95019 Heavy-Duty Bus Purchase LANTA                              -                            -                      -                          -                              -                              -                      -                          -   5307                  1,645,000 OTH                          -            411,250           2,056,250                              -                                -                      -                          -             2,056,250 

95019 Heavy-Duty Bus Purchase LANTA                              -                            -                      -                          -                              -                              -                      -                          -   5339                     835,000 OTH                          -            208,750           1,043,750                              -                                -                      -                          -             1,043,750 

95019 Heavy-Duty Bus Purchase LANTA                              -                            -                      -                          -                              -                              -                      -                          -   OTH-F                     960,000 OTH                          -            240,000           1,200,000                              -                                -                      -                          -             1,200,000 

95019 Heavy-Duty Bus Purchase LANTA 5307                  1,645,000 OTH                              -            411,250           2,056,250           2,056,250 

95019 Heavy-Duty Bus Purchase LANTA                              -                            -                      -                          -                              -                              -                      -                          -                                -                            -                      -                         -   5339                     835,000 OTH                              -            208,750           1,043,750           1,043,750 

95019 Heavy-Duty Bus Purchase LANTA OTH-F                     480,000 OTH                              -            120,000              600,000              600,000 

95178 ITS and Security Project LANTA 5307                      76,020 OTH                          -              19,005                95,025                            -                              -                      -                          -                                -                            -                      -                         -                                -                                -                      -                          -                  95,025 

95178 ITS and Security Project LANTA                              -                            -                      -                          -   5307                     76,020 OTH                            -              19,005                95,025                              -                            -                      -                         -                                -                                -                      -                          -                  95,025 

95178 ITS and Security Project LANTA                              -                            -                      -                          -                              -                              -                      -                          -   5307                       78,800 OTH                          -              19,700                98,500                              -                                -                      -                          -                  98,500 

95178 ITS and Security Project LANTA                              -                            -                      -                          -                              -                              -                      -                          -                                -                            -                      -                         -   5307                       76,020 OTH                              -              19,005                95,025                95,025 

95183 Sign, Shelters and Enhancements LANTA 5307                    160,000 OTH                          -              40,000              200,000                            -                              -                      -                          -                                -                            -                      -                         -                                -                                -                      -                          -                200,000 

95183 Sign, Shelters and Enhancements LANTA                              -                            -                      -                          -   5307                   160,000 OTH                            -              40,000              200,000                              -                            -                      -                         -                                -                                -                      -                          -                200,000 

95183 Sign, Shelters and Enhancements LANTA                              -                            -                      -                          -                              -                              -                      -                          -   5307                     160,000 OTH                          -              40,000              200,000                              -                                -                      -                          -                200,000 

95183 Sign, Shelters and Enhancements LANTA                              -                            -                      -                          -                              -                              -                      -                          -                                -                            -                      -                         -   5307                     160,000 OTH                              -              40,000              200,000              200,000 

106530 LANTA Enhanced Bus/BRT LANTA 5307                    714,780 OTH                          -            178,695              893,475                            -                              -                      -                          -                                -                            -                      -                         -                                -                                -                      -                          -                893,475 

106530 LANTA Enhanced Bus/BRT LANTA                              -                            -                      -                          -   5307                   689,500 OTH                            -            172,375              861,875                              -                            -                      -                         -                                -                                -                      -                          -                861,875 

106530 LANTA Enhanced Bus/BRT LANTA                              -                            -                      -                          -                              -                              -                      -                          -   5307                              -   OTH                          -                      -                         -                                -                                -                      -                          -                          -   

106530 LANTA Enhanced Bus/BRT LANTA                              -                            -                      -                          -                              -                              -                      -                          -                                -                            -                      -                         -   5307                       80,780 OTH                              -              20,195              100,975              100,975 

10,187,000 19,085,000 4,210,284 33,482,284 10,187,000 19,085,000 4,268,473 33,540,473 10,187,000 19,085,000 4,237,921 33,509,921 9,707,000 19,085,000 3,815,474 32,607,474 133,140,152

FFY 2025 Costs FFY 2026 Costs

Totals for: LANTA Overall Totals:

FFY 2023 Costs FFY 2024 Costs



Project Project Title Sponsor Fed. Federal St. State Local Total Fed. Federal St. State Local Total Fed. Federal St. State Local Total Fed. Federal St. State Local Total Totals

106894 CCCT Operating Assistance CCCT OTH       273,000                   40,950          313,950        313,950 

106894 CCCT Operating Assistance CCCT OTH          273,000            40,950          313,950        313,950 

106894 CCCT Operating Assistance CCCT OTH    273,000      40,950    313,950        313,950 

106894 CCCT Operating Assistance CCCT OTH          273,000            40,950          313,950        313,950 

95359 CCCT Van/Minibus Purchase CCCT 5310        439,920                       109,980                549,900 5310                    549,900 

95359 CCCT Van/Minibus Purchase CCCT 5310 5310             586,560                146,640                733,200                    733,200 

95359 CCCT Van/Minibus Purchase CCCT 5310 5310                              -   

95359 CCCT Van/Minibus Purchase CCCT 5310 5310                              -   

95362 CCCT Computer System Upgrade CCCT OTH                         15,000                  15,000 OTH                      15,000 

95362 CCCT Computer System Upgrade CCCT OTH OTH                  40,000                  40,000                      40,000 

95362 CCCT Computer System Upgrade CCCT OTH OTH                              -   

95362 CCCT Computer System Upgrade CCCT OTH OTH                              -   

439,920 273,000 165,930 878,850 586,560 273,000 227,590 1,087,150 0 273,000 40,950 313,950 0 273,000 40,950 313,950 2,593,900

FFY 2025 Costs FFY 2026 Costs

Totals for: CCCT Overall Totals:

FFY 2023 Costs FFY 2024 Costs







 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANtaVan & Accessibility Committee 
Agenda 

December 14, 2021 
------------------------------------------  

 
1. Call to Order 
2. Courtesy of the Floor 

A. Public Comment 
B. Update on comments received at September LANtaVan Committee meeting 
 

3. Dashboard Report 
 

4. Actions 
A. None  

 
5. Report on Initiatives 

A. Status Update – Paratransit Operations RFP 
B. ECC Update 
C. Outreach to Regional Hospital Networks 

 
6. Other Business   
7. Adjournment 
 
--------------------------------------------------  



 
 
 
 

 
Response to Comments Received During Courtesy of the Floor 

at the September 14, 2021 LANtaVan & Accessibility Committee Meeting 
 
No comments were received during Courtesy of the Floor at the September 14, 2021 meeting 
of the Committee. 
 



% Change
Total % of Total Total % of Total Total Sponsor
10,564       27% 7,619          21% 39% LANTA
17,125       43% 14,427        40% 19% PennDOT

9,833          25% 11,185        31% -12% PA DHS CMS/State MA Funding
1,303          3% 1,448          4% 10% PennDOT

973             2% 1,294          4% -25% Various
39,798       100% 35,973        100% 11%

% Change
Total % of Total Total % of Total Total Sponsor
10,564       27% 7,619          21% 39% LANTA
17,125       43% 14,427        40% 19% PennDOT

9,833          25% 11,185        31% -12% PA DHS
1,303          3% 1,448          4% 10% PennDOT

973             2% 1,294          4% -25% Various
39,798       100% 35,973        100% 11%

Scheduled Trips IVR Cancels Day of Service Cancel No Shows
63,418 2235 4662 975

23,461.09 19,203.97 45,907 2.39

Q1 FY2022

3.30

Scheduled Trip Summary - All

Service Productivity - All
Q1 FY2022

Service Hours Revenue Hours Passenger Trips PT/Rev Hours Scheduled Eff

MA OOC NC 20 1097.00
Total 220 10390.47

Q1 FY 2022
Program Completed Trips Revenue Miles
MA OOC LC 200 9293.47

PwD Proj of Stwde Signif
Other Various
Total

MATP Out of County Trip Statistics

Funding Source
ADA LANtaBus Op/Cap
Lottery PA Lottery Funds
MATP CMS/State MA Funding

Total

Total Completed Trips by Funding Source
YTD Comparison

YTD FY2022 YTD FY2021
Program

Lottery PA Lottery Funds
MATP
PwD Proj of Stwde Signif
Other Various

Q1 FY2022 Q1 FY2021
Program Funding Source

ADA LANtaBus Op/Cap

LANtaVan Dashboard Report
Tuesday, December 14, 2021
Reporting Period:
Q1  July 2021 - September 2021

Total Completed Trips by Funding Source 
Q1 Comparison



Full Fare Copay Trips % of Trips
29.35 $4.40 18,362        51%
35.35 $5.30 11,458        32%
41.35 $6.20 5,925          17%

35,745        100%

Miles Minutes Serv Speed Miles Minutes Serv Speed Miles Minutes Serv Speed
Total 10.55 35.37 17.90 10 37.7 15.92 6% -6% 12%

12.8          

<30 31-60 61-90 >90 >120
21,898 10,736 4,410 1668 1086
55.0% 27.0% 11.1% 4.2% 2.7%

55%
93%
74%
90%

Before Pick 
Up Window

In Pick Up 
Window

1 - 30 
Minutes 

Late

31 - 60 
Minutes 

Late

>60 
Minutes 

Late
7281 23965 8552 0 0

18.3% 60.2% 21.5% 0.0% 0.0%

79%
61%

Trip Total As Percentage

Total % On Time & Early
LANtaBus On Time

% ADA Trips within FRE
% ADA within 15 mins. of FRE

On Time Performance - Client Pick Up Trips
Q1 FY 2022

Time vs Window
Trip Total

Q1 FY 2022
Minutes
Trip Total
Trip Total As Percentage

Percent Trips 30 mins or less
Percent Trips 90 mins or less

Average Length Average Length Average Length

LANtaBus Figure LANtaBus Figure

Duration of Trips - Q1 FY2022

Total

Trip Pattern Statistics - All Passengers
Quarter Comparison

Q1 FY2022 Q1 FY2021 % Change

Riders by Fare Zone - All
Q1 FY2022

Zone
Base

2
3



Weekday Saturday Sunday Weekday Saturday Sunday
558 106 71 407 87 65

1:06 0:46 0:59 0:30 0:41 0:29

Number % of Total Number % of Total
54 30% 126              34%

8 4% 11                3%
26 14% 35                9%
22 12% 20                5%
16 9% 36                10%

4 2% -               0%
0 0% -               0%

21 12% 69                19%
31 17% 73                20%

182                100% 370              100%

219                97

127 163              
313                221

Total

Trips per Compaint

Complaints Deemed Valid
Trips per Complaints Deemed Valid

Care Driving/Comfort
Van did not show
Fare Disputes
Overcrowding
Trip Length
Other

Q1 FY2022 Q1 FY2021
Subject of Complaint
Late
Early
Driver Attitude

Q1 FY2022 (Current) Q4 2021 (Previous)

Average Daily Call Volume
Average Call Wait Time

Complaints Received
Q1 Comparison

LANTA Call Center Report 
Q1 Comparison



Month

July

August

September

1
1
1

640,792      

Total Complaints for Quarter
Total Valid
Total Valid or Inconclusive
Valid Complaints per LANtaBus Trip

LANtaBus ADA Related Complaints
Jul - Sep 2021

Issue Details and Response Determination

Wheelchair 
Securement

Rider reported driver strapped wheelchair too tight. Driver 
strapped the back of wheelchair.  Driver stated he did not have 
time to secure the front. It was determined passenger 
wheelchair was modified. Management did a safety inspection 
of wheelchair and assisted passenger with straps. Driver was 
coached. 

Valid
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