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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
October 5, 2021 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending: Kim Schaffer – Chair of the Authority; Matt Malozi – Vice Chair of the 
Authority; Becky Bradley – Secretary of the Authority; Fred Williams – Treasurer of the 
Authority; and Iris Linares.     
 
Members Attending via Webinar/Teleconference: Cordelia Miller; Holly Edinger; and Sheila 
Alvarado.     
 
Members Absent: Jennifer Ramos; Mike Lichtenberger; Amy Beck; and Kevin Lynn. 
 
Staff/Contractors Attending: O. O’Neil, N. Ozoa, J. Polster-Abel, J. Ozoa, B. Cotter, T. Williams, R. 
Flyte, C. Genna - LANTA Staff; K. Herman – Solicitor.  
 
Public Attending: None 
Public Attending via Webinar/Teleconference: None  
 
1. Call to Order  

 
The meeting was called to order at 12:00 noon by Kim Schaffer, Chair of the Authority.   

 
2. Public Comment 
 

No comments were offered during Public Comment.   
 

3. Approval of the Minutes 
 

The minutes of the September 14, 2021 Board of Directors meeting were approved on a 
motion made by Mr. Malozi and seconded by Ms. Linares.  

 
4. Report of the Chair 
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As part of the Report of the Chair, Ms. Schaffer noted that the Board would be voting to 
approve the Articles of Amendment to LANTA’s charter during the meeting that day.  The 
Amendment will extend LANTA’s charter until 2071 and will allow LANTA to continue to 
perform its mission to provide a public transportation system for the Lehigh Valley.  The 
Board’s vote is the culmination of a process in which both the County Executives of Lehigh 
and Northampton County, along with the Lehigh County Commissioners and the 
Northampton County Council all took the steps necessary to approve the extension of the 
charter.  The Board would like to express our appreciation to Executive Phil Armstrong, 
Executive Lamont McClure, County Commissioners, and County Council Members for their 
continued support and commitment to public transportation and to LANTA.   

 
Ms. Schaffer then concluded the Report of the Chair. 
 

5. Report of the Committees  
 

A. Finance & Administration Committee – Mr. Williams reported that the Finance & 
Administration Committee met on Tuesday October 5 prior to the Board meeting.   
 
As part of the agenda, staff presented the financial statements for the LANtaBus, 
LANtaVan, and Carbon County Community Transit operating divisions for July 2021 and 
August 2021, subject to audit, which are attached.  The meeting included a detailed 
presentation and discussion of the financial statements.   
 
On a motion made by Mr. Williams and seconded by Ms. Bradley, the Board voted to 
approve the LANtaBus, LANtaVan, and Carbon County Community Transit financial 
statements for July 2021 and August 2021, subject to audit.    
 
Under procurements, staff noted that LANTA has issued a request for proposals for a 
new paratransit operations contract to begin July 1, 2022.  Proposals are due from 
bidders on Friday December 3.  
  
Also as part of the agenda, the Solicitor, Mr. Herman, presented Articles of Amendment 
to LANTA’s charter for Board consideration.  Approval of the Articles of Amendment is 
the final step in the process to extend the term of LANTA’s charter through 2071.  
Lehigh and Northampton Counties have both taken the necessary legislative steps to 
approve the extension.  The draft articles are attached.   
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On a motion made by Mr. Williams and seconded by Mr. Malozi, the Board voted to 
approve the articles of amendment as presented.  
 
Lastly, staff discussed the potential to submit grant applications in the next month to 
two competitive grant programs through the Federal Transit Administration.  These 
include the American Rescue Plan Supplemental Transit Funding and the Bus and Bus 
Facilities Grant programs. Staff is still assessing what project, if any, for which to submit 
an application, but if an application is pursued, authorization would be needed prior to 
the November Board meeting.  Staff would ensure that any grant application submitted 
would not negatively impact LANTA’s budget.  
 
On a motion made by Mr. Williams and seconded by Ms. Alvarado, the Board voted to 
authorize staff to submit an application to these programs if deemed advisable, and to 
authorize a Board officer to sign the required letter of support. 

 
Mr. Williams then concluded his report.  

        
B. LANtaBus Rider Experience & Planning Committee – Mr. Malozi, Chair of the LANtaBus 

Rider Experience & Planning Committee, reported that the Committee did not meet in 
October and that the next meeting of the Committee is scheduled for Tuesday 
November 16.   

 
C. Capital Asset Management Committee – Ms. Bradley, Chair of the Capital Asset 

Management Committee, reported that the Committee did not meet in October and 
that the next meeting of the Committee is scheduled for Tuesday December 7.   

 
D. LANtaVan & Accessibility Committee – Ms. Miller, Chair of the LANtaVan & Accessibility 

Committee, reported that the LANtaVan & Accessibility Committee did not meet in 
October and that the next meeting of the Committee is scheduled for Tuesday 
December 14.   
 

 

6. Other Items 
 

A.  None 
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7. Adjournment 

 
The meeting was adjourned at 12:12 p.m. 

 
Respectfully Submitted 
 
 
______________________________________________________ 
Becky Bradley      Date 
Secretary 



 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

October 5, 2021 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Approval of the Minutes – September 14, 2021 Board Meeting  
4. Report of the Chair 
5. Report of Committees 
 

A. Finance & Administration – Fred Williams  
i. Items for consideration of approval: 

a. Financial Statements July 2021, August 2021 
b. Charter Extension Articles of Amendment  
c. Authorization for Submittal of Applications to Federal Transit Administration Competitive 

Grant Programs - American Rescue Plan (ARP) Supplemental Funding Program, and Bus 
and Bus Facilities Grant Program  

B. LANtaBus Rider Experience & Planning Committee – Matt Malozi 
C. Capital Asset Management – Becky Bradley 
D. LANtaVan & Accessibility Committee – Cordelia Miller 

 
6. Other Items 

 
A. None 

 
7. Adjournment 
--------------------------------------------------  
 
 
 
 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

October 5, 2021 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Review and Recommendation – Financial Statements July 2021 and August 2021, subject to 

audit  
 

4. Procurements 
A. Status Update – Paratransit Contract Operations RFP 

 
5. Actions 

A. Recommendation for Approval – Articles of Amendment to Charter  
B. Recommendation for Approval – Authorization for Submittal of Applications to Federal 

Transit Administration Competitive Grant Programs - American Rescue Plan (ARP) 
Supplemental Funding Program, and Bus and Bus Facilities Grant Program  
 

6. Report on Initiatives 
A. None  

 
7. Other Items 

 
8. Adjournment 

--------------------------------------------------  
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NOTICE OF INTENTION TO FILE ARTICLES OF AMENDMENT 

NOTICE IS HEREBY GIVEN that the LEHIGH AND NORTHAMPTON 

TRANSPORTATION AUTHORITY (hereafter LANTA) intends to file Articles 

of Amendment with the Department of State of the Commonwealth of 

Pennsylvania at Harrisburg, Pennsylvania pursuant to the provisions of the 

Municipality Authorities Act of 1945, as amended and supplemented. 

1. LANTA has its registered office at 1060 Lehigh Street, Allentown, Lehigh 

County, Pennsylvania, 18103. 

2. The Articles of Amendment are to be filed under the provisions of the 

Municipality Authorities Act of 1945, as amended and supplemented. 

3. The nature and character of the proposed amendment is to extend the 

existence of LANTA to March 9, 2071 and additionally to incorporate a 

mutually agreed upon Contribution to Required Local Match to Federal, State 

or other Grant Funds formula agreed to by the Counties of Lehigh and 

Northampton. 

4. The Articles of Amendment will be filed with the Secretary of the 

Commonwealth on or after October 21, 2021. 

Lehigh and Northampton Transportation Authority 

By: Owen P. O’Neil, Executive Director  

Kent H. Herman, Esquire – Solicitor  
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