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 Lehigh and Northampton Transportation Authority 
1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4517 
 
 

 
LANTA Board of Directors Meeting Minutes 
August 10, 2021 
LANTA Administrative Offices, Allentown, PA  
 
Members Attending: Kim Schaffer – Chair of the Authority; Matt Malozi – Vice Chair of the 
Authority; Fred Williams – Treasurer of the Authority; Iris Linares; Mike Lichtenberger; and 
Sheila Alvarado.     
 
Members Attending via Webinar/Teleconference: Becky Bradley – Secretary of the Authority; 
Cordelia Miller; Holly Edinger; and Kevin Lynn.     
 
Staff/Contractors Attending (all by Webinar/Teleconference): O. O’Neil, N. Ozoa, J. Ozoa, B. 
Cotter, R. Flyte, T. Williams - LANTA Staff; K. Herman – Solicitor (via Webinar).  
 
Members Absent: Jennifer Ramos; and Amy Beck. 
 
Public Attending: None  
 
1. Call to Order  

 
The meeting was called to order at 12:12 p.m. by Kim Schaffer, Chair of the Authority.   

 
2. Public Comment 
 

None.   
 

3. Approval of the Minutes 
 

The minutes of the July 13, 2021 Board of Directors meeting were approved on a motion 
made by Ms. Miller and seconded by Ms. Linares.  

 
4. Report of the Chair 

 



2 

 

As part of the Report of the Chair, Ms. Schaffer noted the Board of Directors met in open 
session on Tuesday July 13 as the Committee of the Whole.  Actions taken during the 
meeting included the approval of the June 8 Board of Directors meeting minutes, the 
election of the fiscal year 2022 Board officers, as well as ratification of actions taken by the 
Finance & Administration Committee in a previous Executive Session.  These items were 
described in the meeting minutes provided to all Board members.   
 
On a motion made by Mr. Williams and seconded by Ms. Alvarado, the Board voted to ratify 
the actions taken by the Committee of the Whole at the July 13 meeting. 
 
Ms. Schaffer then concluded the Report of the Chair. 
 

5. Report of the Committees  
 

A. Finance & Administration Committee – Mr. Williams reported that the Finance & 
Administration Committee met on Tuesday August 3.  As part of the agenda, staff 
presented the financial statements for the LANtaBus, LANtaVan, and Carbon County 
Community Transit operating divisions for May 2021 and June 2021, subject to audit, 
which are attached. The meeting included a detailed presentation and discussion of the 
financial statements.      
 
On a motion made by Mr. Williams and seconded by Mr. Lichtenberger, the Board voted 
to approve the LANtaBus, LANtaVan, and Carbon County Community Transit financial 
statements for May 2021 and June 2021, subject to audit.     

 

Also as part of the agenda, the Solicitor, Mr. Herman, presented a Resolution for Board 
consideration which is needed for Lehigh County and Northampton County’s process to 
amend LANTA’s Charter to extend the term of the charter for another 50 years.  The 
draft resolution is attached.   
 
On a motion made by Mr. Williams and seconded by Mr. Malozi, the Board voted to 
approve and adopt the resolution as presented.  
 
In addition, the Pension Committee met on Tuesday August 3.  The agenda included 
status reports from the investment manager, Marquette Associates, and the actuary 
firm, Foster & Foster.  Copies of the reports were provided to all Board members and 
are available upon request.  The investment report and the actuarial reports all showed 
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continued improvement in the funding ratio and financial health of the two plans.  The 
funding ratio for the non-union pension plan is now over 100 percent and the union 
plan is 89 percent.  

 
Mr. Williams then concluded his report.  

        
B. LANtaBus Rider Experience & Planning Committee – Mr. Malozi, Chair of the LANtaBus 

Rider Experience & Planning Committee, reported that the Committee met that 
morning prior to the Board meeting.   
 
The agenda included a review of the LANtaBus Rider Experience Dashboard Report for 
the period of April through June 2021.  The report is attached.  The Dashboard shows 
that ridership is down significantly from the previous fiscal year due to the impacts of 
the COVID 19 outbreak.  For the full fiscal year, ridership was down approximately 24% 
compared to the previous fiscal year.  In addition, revenue and productivity 
performance continue to be impacted by the pandemic.   
 
The agenda also included reports on various initiatives including progress on the 
renovation project at the Allentown Transportation Center as well as service changes 
anticipated with the September operating board.  
 
In addition, staff provided updates on outreach efforts to municipal planners as well as 
developers and engineers of planned developments in the area; as well as an update on 
rider outreach and marketing efforts including LANTA’s rider information regarding 
“dwell time” to allow buses to stay on schedule and not run early.     

 
C. Capital Asset Management Committee – Ms. Bradley, Chair of the Capital Asset 

Management Committee, reported that the Committee did not meet in August and the 
next meeting of the Committee is scheduled for Tuesday September 7.   

 
D. LANtaVan & Accessibility Committee – Ms. Miller, Chair of the LANtaVan & Accessibility 

Committee, reported that the LANtaVan & Accessibility Committee did not meet in 
August and the next meeting of the Committee is scheduled for Tuesday September 14.  

 

6. Other Items 
 
None.  
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7. Adjournment 

The meeting was adjourned at 12:22 p.m. 
 
Respectfully Submitted 

 
 

________________________________________9/14/2021________ 
Becky Bradley      Date 
Secretary 



 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Board Meeting 
Agenda 

August 10, 2021 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Approval of the Minutes – July 13, 2021 Board Meeting  
4. Report of the Chair 

A. Ratification of actions taken by the Committee of the Whole  
 

5. Report of Committees 
 

A. Finance & Administration – Fred Williams  
i. Items for consideration of approval: 

ii. Financial Statements May 2021, June 2021 
iii. Charter Extension Amendment Resolution 

B. LANtaBus Rider Experience & Planning Committee – Matt Malozi 
C. Capital Asset Management – Becky Bradley 
D. LANtaVan & Accessibility Committee – Cordelia Miller 

 
6. Other Items 

 
A. None 

 
7. Adjournment 
--------------------------------------------------  
 
 
 
 
 
 



Lehigh and Northampton Transportation Authority 
  
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

August 3, 2021 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Review and Recommendation – Financial Statements May 2021 and June 2021, subject to audit  

 
4. Procurements 

A. None 
 

5. Actions 
A. Recommendation for Approval – Charter Extension Amendment Approval Resolution  

 
6. Report on Initiatives 

A. None  
 

7. Other Items 
 

8. Adjournment 
--------------------------------------------------  
 
 

 







































































 

   

RESOLUTION 
 

RESOLUTION OF THE LEHIGH AND NORTHAMPTON TRANSPORATION AUTHORITY 

AUTHORIZING THE AMENDMENT OF THE AUTHORITY’S ARTICLES OF 

INCORPORATION TO INCREASE THE AUTHORITY’S TERM OF EXISTENCE FOR FIFTY 

(50) YEARS FROM THE FILING OF THE ARTICLES OF AMENDMENT  

 

 WHEREAS, the Lehigh and Northampton  Transportation Authority (“Authority”) was 

organized in 1972 with Articles of Incorporation filed with the Pennsylvania Department of State’s 

Corporation Bureau on March 28, 1972; and 

 WHEREAS, under the Municipal Authorities Act of 1945 (formerly 53 P.S. Section 301, 

et seq), the Authority was to have a term of existence at fifty (50) years so that the Authority’s 

term of existence will expire in 2022; and  

 WHEREAS, the current Municipality Authorities Act, 53 Pa. C.S.A. Section 5605 

authorizes amendment of the Articles of Incorporation to increase the Authority’s term of existence 

for another fifty (50) years. 

 NOW, THEREFORE, be it resolved by the Lehigh and Northampton Transportation 

Authority as follows: 

 1. That the Authority hereby authorizes the preparation of Articles of Amendment to 

amend the Articles of Incorporation of the Authority, which Articles of Amendment will read, in 

part, as follows: 

“The Articles of Incorporation filed March 28, 1972, with the Pennsylvania 

Department of State’s Corporation Bureau created the Lehigh and Northampton 

Transportation Authority are hereby amended to increase the term of existence  of 

the Lehigh and Northampton Transportation Authority to a date fifty (50) years 

from the date of approval of the Amendment.” 

 

The Articles of Amendment shall also establish a mutually approved percentage of local share 

metric which states: 

“The percentage contribution of each county to provide funds for required local 



 

  

match to federal, state, or other source grants issued to LANTA shall equal the 

percentage distribution of revenue hours of service and revenue miles of service 

operated in each county. The distribution of revenue hours or service and revenue 

miles of service shall be based on factors which effect the need for public 

transportation services. LANTA shall conduct an analysis of the percentage 

distribution at a frequency of no more than five years. Upon approval of the 

Counties, the analysis will be used to establish the percentage of contribution  to 

local match requirements  for each county  for the subsequent five-year period or 

until the next approved analysis, whichever is sooner.  The first such  analysis will  

be conducted and approved  in a manner to allow the first five-year period  to begin 

with calendar year 2022.” 

 

 2. That the Authority hereby authorizes the Amendments to be submitted to Lehigh 

and Northampton counties approving the Articles of Amendment as required by the Municipality 

Authorities Act, 53 Pa. C.S.A. Section 5605. 

 3. That the Chairman or Vice Chairman and Secretary or Assistant Secretary of the 

Authority are authorized to execute the Articles of Amendment.  The Chairman or Vice Chairman 

and Secretary or Assistant Secretary of the Authority are also authorized to take all such further 

action and execute additional documents as may be deemed appropriate to carry out the purpose 

of this Resolution. 

 THIS RESOLUTION shall become effective immediately and is adopted by the Lehigh 

and Northampton Transportation Authority this    day of     

 , 2021.   

 

ATTEST:     THE LEHIGH AND NORTHAMPTON  

      TRANSPORTATION AUTHORITY 

 

 

      By:        

 Secretary    Name:        

      Title:        

 



 

 

 
-----------------------------------------------------------------------  

 
LANTA Pension Committee Meeting Agenda 
August 3, 2021 
 
1. Call to Order  
2. Status Reports  

A. Actuarial Update – Mr. Peter Karapelou, Foster & Foster 
B. Investment Performance Report – Mr. Lee Martin, Marquette Associates 

 
3. Other Items 

A. None 
 

4. Adjournment  
 



 Lehigh and Northampton Transportation Authority 
 
 
 
 
 

LANtaBus Rider Experience & Planning Committee 
Agenda 

August 10, 2021 
------------------------------------------  

 
1. Courtesy of the Floor 

 
2. LANtaBus Rider Experience Dashboard Report 

 
3. Report on Initiatives   

A. ATC Construction Update 
B. Service Planning Update 
C. Major Developments Outreach 
D. Marketing & Outreach Efforts 

 
4. Other Business 

 
5. Adjournment 

 
--------------------------------------------------  

 
 



LANtaBus Rider Experience Dashboard - Apr - Jun 21 Q4
Tuesday, August 10, 2021

Metric Q4 FY 21 YTD FY 21 YTD FY 20 % Change
Ridership LANtaBus 727,564            2,869,589         3,768,209    -23.85
Senior Ridership 100,542            380,544            518,289        -26.58
Ridership LANtaFlex 1,200                3,999                4,742            -15.67
Senior Ridership LANtaFlex 499                    1,516                2,038            -25.61
Total Ridership 728,764            2,873,588        3,772,951    -23.84
Total Senior Ridership 101,041            382,060            520,327        -26.57
Passenger Revenue ($) 86,467              949,076            3,131,179    -69.69

YTD FY 21 Benchmark % Diff
Riders per revenue hour 11.6                   19 -38.90
Revenue/Revenue Hour ($) 3.84                   19.56 -80.4

Weekday Saturday Sunday Weekday Saturday Sunday
Avg daily call volume (LANTA Call Center) 115 55 27 121 52 37
Avg wait time (LANTA Call Center) 0:40 1:02 0:21 0:45 0:59 0:32

Purpose of Call Breakdown
Call Type Calls % of Total Calls % of Total Calls % of Total

Complaints 231 1.4% 220 1.3% 244 2.7%
Bus Times 3768 23.2% 3836 22.1% 2457 27.0%
Where is the Bus 32 0.2% 71 0.4% 20 0.2%
Why is the Bus Late 10 0.1% 2 0.0% 0 0.0%
What Bus to Take 297 1.8% 20 0.1% 20 0.2%
Hang Up/ Dead Air 591 3.6% 357 2.1% 375 4.1%
Applications 75 0.5% 65 0.4% 8 0.1%
LANtaVan/ECC 10285 63.4% 10855 62.6% 5374 59.0%
Fares/Tickets 87 0.5% 90 0.5% 95 1.0%
Directions 3 0.0% 9 0.1% 7 0.1%
Transfers to Other Dept 320 2.0% 246 1.4% 129 1.4%
Mailed Schedules 37 0.2% 16 0.1% 28 0.3%
Other(lost & found, detours, etc.) 497 3.1% 1564 9.0% 358 3.9%
Total Calls 16,233 100.0% 17,351          100.0% 9,115 100%
Passenger Trips per Compaint 3,150                2,983            2,987                      

On Time response to LANtaBus complaints No open complaints more than 8 days old

Current Quarter Previous Quarter

Current Quarter Previous Quarter Past Quarter



Metrics
LANtaBus OPERATIONS FIGURES

Safety Performance
Total Chargeable

Number Vehicle Collisions 34 18
Number of NTD Reportable Collisions 3 2
Number of On-Board Incidents 3 1
Number of NTD Reportable Incidents 3 2

Current Q Benchmark Previous Q Prior Q
Rev Miles between Collisions/Incidents 23,650              15,500 14,939          31,016              
Rev Miles between Chargeable Collisions/Incidents 44,671              31,000              43,158          62,031              

 
Service Reliability On-Time Early Late Benchmark
LANtaBus On Time % 67.9% 21.7% 10.4% 80%
Missed Scheduled LANtaBus Trips 0

Rider Comfort/Experience Type Current Q Previous Q Prior Q
Complaints regarding driver courtesy 66 11,024              13,126          11,043              
Rider complaints about OTP/route adherence 83 8,766                13,964          14,576              
HVAC related customer complaints 0 727,564            656,303       728,812            

MyStop Bus Tracker App Usage Current Q Previous Q
Users with route subscription 73                      71                      
Stops with an alert subscription  12,063              10,394              
Stop Notifications 3,816                3,624                
3,816 people who are subscribed to get notifications from stops in general. The 12,063 refers to the number of stops people are subscribed to.

Psngr Trips Per Complaint Type



 LANTA CRASH SUMMARY for the Month of April 2021
Accident Operator Location Loss Collision Factors

Date Time 
Years of 
Service Bus #

In 
Rev 
Serv Municipality Road / Intersection

 Authority 
Property

Other 
Property

Bodily 
Injury Weather

Roadway 
Surface

Type of 
Collision

1-Apr 1:40 PM 13 Years 2162 Y Bethlehem Broad & 2nd Ave $0.00 $0.00 $0.00 Clear Dry On-Board

2-Apr 9:33 AM 4 Years 1944 Y Allentown 14th & Turner $7,086.64 $0.00 $0.00 Clear Dry Vehicle

2-Apr 12:08 PM 2 Years 2050 Y Allentown 6th & Tilghman $3,542.61 $0.00 $0.00 Clear Dry Vehicle

2-Apr 4:13 PM 5 Years 1942 Y Allentown LV Hosp Parking lot $7,695.43 $0.00 $0.00 Clear Dry Property

6-Apr 2:50 PM < than 1 1611 Y Allentown Front & Tilghman $813.71 $0.00 $0.00 Clear Dry Property

10-Apr 5:45 PM < than 1 2159 Y Hellertown Main Street $0.00 $0.00 $0.00 Clear Dry Vehicle

13-Apr 4:35 AM 24 Years 2161 Y Allentown LANTA Garage $0.00 $0.00 $0.00 Clear Dry Property

13-Apr 12:04 PM 5 Years 1401 Y Easton
W Center & S 
Church $0.00 $0.00 $0.00 Clear Dry On-Board

17-Apr 4:20 PM 4 Years 1726 Y Allentown Hamilton Street $0.00 $0.00 $0.00 Clear Dry Vehicle

20-Apr 1:00 PM 13 Years 1713 Y Allentown LANTA Garage $0.00 $0.00 $0.00 Clear Dry Property

21-Apr 3:55 PM 1 Year 2047 Y Upper Macungie
Whole Foods 
Parking Lot $0.00 $0.00 $0.00 Clear Dry Vehicle

23-Apr 7:06 AM 9 Years 1080 Y Bethlehem Geopp & Linden $0.00 $0.00 $0.00 Clear Dry Vehicle

$19,138.39 $0.00 $0.00
10 Accidents
2 Incident



 LANTA CRASH SUMMARY for the Month of May 2021
Accident Operator Location Loss Collision Factors

Date Time 
Years of 
Service Bus #

In 
Rev 
Serv Municipality Road / Intersection

 Authority 
Property

Other 
Property

Bodily 
Injury Weather

Roadway 
Surface

Type of 
Collision

2-May 10:43 AM 3 Years 1944 Y Allentown
Hamilton & S Miller 
sts $4,601.10 $0.00 $0.00 Clear Dry Bicyclist

6-May 12:15 PM 13 Years 2158 Y Allentown 8th & Turner $0.00 $0.00 $0.00 Clear Dry Vehicle

7-May 5:51 PM 3 Years 2047 Y Allentown 4th & Filmore $0.00 $0.00 $0.00 Clear Dry Vehicle

11-May 3:15 PM 7 Years 2157 Y Northampton Main Street $0.00 $0.00 $0.00 Clear Dry Vehicle

12-May 4:18 PM 14 Years 2168 Y Allentown Linden Street $0.00 $0.00 $0.00 Clear Dry Vehicle

14-May 4:55 PM 15 Years 1713 Y
N Whitehall 
Twsp Route 309 $5,079.12 $0.00 $0.00 Clear Dry Vehicle

15-May 5:15 AM 3 Years 2165 Y Allentown Hamilton Street $379.08 $0.00 $0.00 Clear Dry Vehicle

18-May 4:41 PM 11 Years 1289 Y Allentown 4th & Linden $3,454.13 $0.00 $0.00 Clear Dry Vehicle

20-May 7:25 AM < than 1 Year 1829 N Allentown 6th & Chew $530.00 $0.00 $0.00 Clear Dry Vehicle

21-May 8:00 AM 5 Years 1400 Y Easton Butler St $0.00 $0.00 $0.00 Clear Dry Vehicle

21-May 9:18 AM 9 Years 2050 Y Allentown Lehigh Street $2,773.83 $0.00 $0.00 Clear Dry Vehicle

24-May 7:13 PM 16 Years 1402 Y Allentown Emmaus Ave $0.00 $0.00 $0.00 Clear Dry Vehicle

25-May 9:30 AM 10 Years 2167 Y Allentown S 4th Street $0.00 $0.00 $0.00 Clear Dry On-Board

26-May 11:09 AM 4 Years 1286 Y Easton Center & Canal St $3,588.08 $0.00 $0.00 Clear Dry Vehicle

27-May 4:05 PM 12 Years 1830 Y Allentown 6th & Tilghman $0.00 $0.00 $0.00 Clear Dry Vehicle

28-May 2:26 PM 3 Years 1942 Y Allentown 4th & Susquehanna $0.00 $0.00 $0.00 Clear Dry Vehicle

30-May 10:11 AM 4 Years 2162 Y Allentown Front & Tilghman $0.00 $0.00 $0.00 Clear Dry On-Board
$20,405.34 $0.00 $0.00



 LANTA CRASH SUMMARY for the Month of June 2021
Accident Operator Location Loss Collision Factors

Date Time 
Years of 
Service Bus #

In 
Rev 
Serv Municipality Road / Intersection

 Authority 
Property

Other 
Property

Bodily 
Injury Weather

Roadway 
Surface

Type of 
Collision

6-Jun 5:30 PM 3 Years 1943 Y Allentown 15th / Chew Sts $0.00 $0.00 $0.00 Clear Dry Vehicle

7-Jun 6:55 AM 26 Years 1405 Y Bethlehem 512/ Highland Ave $3,342.90 $0.00 $0.00 Clear Dry Vehicle

8-Jun 5:00 PM 16 Years 1945 Y Allentown Union Blvd $825.87 $0.00 $0.00 Clear Dry Vehicle

9-Jun 2:05 PM 5 Years 2164 Y Allentown 8th / Chew $0.00 $0.00 $0.00 Clear Dry Vehicle

16-Jun 8:04 AM 1 Year 1721 Y Allentown Allen/Ridge St $777.73 $0.00 $0.00 Clear Dry Vehicle

16-Jun 2:55 PM 10 Years 2047 Y Salisbury Twsp Broadway $2,923.47 $0.00 $0.00 Clear Dry Vehicle

17-Jun 8:30 AM 10 Years 2168 Y Allentown Union /Irving $0.00 $0.00 $0.00 Clear Dry On Board

17-Jun 11:44 AM 2 Years 1288 Y Whitehall MacArthur Square $626.78 $0.00 $0.00 Clear Dry Vehicle

24-Jun 5:45 PM 16 Years 1722 N Whitehall
MacArthur Rd/ 
Fairmont $0.00 $0.00 $0.00 Clear Dry On Board

28-Jun 9:03 AM 12 Years 2046 Y
Upper Macungie 
Twsp Rt 100/ Tilghman St $34,941.27 $0.00 $0.00 Clear Dry Vehicle

28-Jun 5:37 PM 28 Years 1726 Y Allentown Washington & 7th $874.18 $0.00 $0.00 Clear Dry Vehicle

29-Jun 10:44 AM 2 Years 1406 Y Easton
Commerce/ 
McFadden $630.87 $0.00 $0.00 Clear Dry Property

29-Jun 10:44 AM 2 Years 1406 Y Easton Easton Garage $1,783.76 $0.00 $0.00 Clear Dry Property

30-Jun 4:25 PM 4 Years 1835 Y Allentown 7th & Tilghman $0.00 $0.00 $0.00 Clear Dry Vehicle

$46,726.83 $0.00 $0.00
12 Accidents
2 Incident
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