
Lehigh and Northampton Transportation Authority 
  
 
 
 
 

--------------------------------------------------------------------------------------------------------------------- 
 

LANTA Finance & Administration Committee 
Agenda 

January 12, 2021 
------------------------------------------  

 
1. Call to Order 
2. Public Comment 
3. Review and Recommendation – Financial Statements November 2020, subject to audit  
4. Procurements 

A. Award Recommendations 
a. Purchase Order – Seven (7) Transit Buses – Gillig Corporation 

B. Update 
a. Ticket Vending Machine Purchase 
b. Allentown Garage Concrete Replacement  

 
5. Report on Initiatives 

A. Update – ATC Improvement Project 
B. Update – Bethlehem Rider Resources Center Project 

 
6. Actions 

A. Recommendation for Approval – PennDOT Management Performance Review Action Plan 
 

7. Other Items 
 

8. Adjournment 
--------------------------------------------------  
 
 

 

























January 12, 2021 

FY- 2021-2022 Gillig Compressed Natural Gas (CNG) Bus Purchase 
Summary 

In order to acquire additional new full size bus vehicles for LANTA Bus, it is intended to exercise 
our first option thru the State of Pennsylvania consortium to acquire seven (7) Compressed 
Natural Gas (CNG) buses. When put into service, these buses will replace the five (5) 2010 Gillig 
Hybrid buses and expand the fleet by two (2) buses, bringing it to 86. 

This procurement was led by Red Rose Transit Authority (South Central Transit Authority) of 
Lancaster, PA. with assistance of development of the Request for Proposal (RFP) as well as 
reviewing of submitted proposals from several authorities in the State, including LANTA. This 
five (5) year contract was awarded to Gillig Corporation, LLC of Livermore, California effective 
January 1, 2021. The buses LANTA wishes to acquire are the CNG buses outlined in the 
specifications that will be purchased by various agencies in the State as instructed by PENNDOT. 
These vehicles will have a Cummins 2019 L9N- 280 HP engine with an Allison B400R 
transmission. The Compressed Natural Gas (CNG) system that Gillig uses is supplied by Agility 
Fuel Systems of Salisbury, North Carolina. The new design system consists of five (5) roof-
mounted tanks, with a twenty (20) year lifespan. The buses have been Altoona tested, a federal 
guideline, and contain all necessary equipment to ensure safe, reliable transportation. Gillig has 
been producing CNG buses for over 12 years to public transportation agencies nationwide. This 
is the same propulsion system that the current fifty-four (54) CNG buses have, as well as the 
three (3) being delivered in a February, 2021 plus many of the same components that LANTA 
has on its existing fleet of Gillig buses for the past 15 years. When these buses are delivered, 
LANTA’s fleet will consist of 64 CNG buses and 22 Diesel Hybrid. LANTA’s fleet will be current 
and up to date in the state of good repair, meaning there aren’t any buses in service beyond 
there useful life span of 12 years.  These buses also are scheduled to have a complete ATMS 
system from Avail Technologies. In the past, the new buses delivered only were pre-wired and 
components were transferred from retired buses into new ones. They also will include new GFI 
Odyssey fareboxes and the full drivers barrier/shields. Training for both Operators and 
Maintenance employees are included with this purchase. 

 Pricing – Gillig Corporation, LLC 

Bus Size Price Each Qty. Total 
40’ CNG bus $ 526,727.00 7 $ 3,687,089.00  

 

 



 

Other Costs: 

Supplier Description Price per 
Bus 

Price Total 

Industrial Communications, 
Inc., Easton, Pa. 

Two-way Radios –  
Furnished/installed 

$ 1,362.00 $   9,534.00 

Transit Resource Service, Inc. 
Red Bug Lake, Florida 

-Online Vehicle Inspection (7) 
-Pre-Award Buy America     
 Audit Report (1 set for order) 
- Post-Delivery Buy America 
Audit Report (1 set for order) 
                            Grand Total 

$    250.00 
 
$    575.00 
 
$    775.00 

$   1,750.00 
 
$      575.00 
 
$      775.00 
$   3,100.00 

 Misc.travel/Administration 
Costs/Acceptance Costs 
(Estimated) 

 
$ 1,000.00 

 
$   7,000.00 

 Grand Total of other Costs  $  19,634.00 
 

Entire grand total of purchase:   $ 3,706,723.00 

The anticipated delivery will be in the second quarter of 2022.  

Recommendation:  Pending the completion of the required pre-award Buy America Audit 
conducted by Transit Resource Center (TRC), it is recommended that a purchase order for 
LANTA’s FY- 2021-2022 bus purchase for seven (7) 40’ low floor CNG buses be awarded to Gillig 
Bus Corporation LLC of Livermore, California, it is also recommended that the related costs be 
awarded to the appropriate suppliers as well. 

 

Randy Flyte 

 

 

 

  

 

 



Technik Pre-Paid Card Vending Machine 
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Trend  Passengers / Revenue Vehicle-Hour 

 

 
Trend  Operating Revenue / Revenue Vehicle-Hour 
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Appendix C: Peer Comparisons
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Trend  Operating Cost / Revenue Vehicle-Hour 

 
 

Trend  Operating Cost / Passenger 
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2024 PERFORMANCE TARGETS 

Act 44 requires PennDOT, in consultation with agency management, to establish five-year 
performance targets for each of the four Act 44 metrics for fixed-route service. Setting performance 
targets for these metrics and regularly reevaluating performance are practices intended to improve 
both the effectiveness and efficiency of service delivery. Act 89 requires agencies to maintain a policy 
to adjust fares for inflation to keep pace with increases in operating costs. PennDOT uses the most 
recent audited and agency-verified values for passengers, operating costs, and operating revenues as 
the baseline for developing the targets. Five-year targets reflect realistic and achievable expectations 
of improvement.  

The 2020 performance review noted that LANTA managed ridership declines and restricted increases 
in operating costs better than most peer systems despite not achieving anticipated growth in ridership 
from service expansions to increase passengers per revenue vehicle-hour. LANTA should achieve its 
FYE 2024 targets, focusing on efforts to increase ridership and containing operating costs. 

PennDOT established the following performance targets in consultation with LANTA: 

 Increase passengers per revenue vehicle-hour by at least 0.5 percent per year on average. 
 Contain operating cost per revenue vehicle-hour increases to no more than 3.0 percent per 

year on average. 
 Increase revenue per revenue vehicle-hour by at least 3.0 percent per year on average. 
 Contain operating cost per passenger trip increases to no more than 2.5 percent per year on 

average. 

PennDOT based LANTA future-year performance targets on the most recently available fiscal year-
end data (i.e., FYE 2019). LANTA must work to achieve these targets, listed in Exhibit 6, over the 
next five years to ensure continued eligibility for full Section 1513 funding. 

Exhibit 6: FYE 2024 Act 44 Performance Targets 

Performance Criteria 
Fiscal Year End (FYE) Target 

Annual 
Increase 2018 Actual 2019 Actual 2024 Target 

Passengers / Revenue Vehicle-Hour 19.24 18.15 18.61 0.5% 
Operating Cost / Revenue Vehicle-Hour $110.72 $112.10 $129.95 3.0% 
Operating Revenue / Revenue Vehicle-Hour $20.09 $19.88 $23.04 3.0% 
Operating Cost / Passenger $5.76 $6.18 $6.99 2.5% 

 

 



LANTA 2021 MANAGEMENT PERFORMANCE REVIEW ACTION PLAN 

Recommendation LANTA Action Estimated 
Initiation 

Date 

Estimated 
Completion 

Date 
ACTIONS TO INCREASE PASSENGERS / REVENUE HOUR 
1. Evaluate schedules and AVL results, then develop 
a strategy to achieve on-time performance goals. 

 

Establish ongoing On-Time Performance analysis and follow-up 
procedure. 

Q1 CY 21 Q2 CY 21 

2. Work with local municipalities to implement 
transit signal priority (TSP) and other roadway 
improvement elements of the EBS plan.  
 

Work through PennDOT on-call consultant to complete an EBS 
physical improvements implementation strategy.  

Q2 CY 21 Q1 CY 22 

3. Continue to work with municipalities, especially 
those experiencing high rates of growth and 
development, to include LANTA review of 
development plans along key corridors in their 
development review and to ensure that 
development plans address LANTA comments. 
  

Continue outreach and cooperative efforts with LVPC, 
municipalities, and developers to ensure that LANTA is 
included in site development review and that LANTA 
comments are reflected in approved plans.  

Ongoing Ongoing 

ACTIONS TO REDUCE OR CONTAIN OPERATING COST / REVENUE HOUR 
1. Continue to identify and implement measures 
to achieve a long-term, fiscally sustainable 
business model. 

Develop an annual service planning process to identify 
opportunities for improvements to service productivity and 
quality.  Develop and implement a budget adherence tracking 
procedure.  
   

Q1 CY 21 Q2 CY 21 

2. Evaluate the costliness of labor rules in the CBA 
to inform future negotiations. 

LANTA did analyze the cost implications of labor rules for the 
CBA negotiations completed in December 2020.  LANTA will 
again complete a comprehensive analysis of costs of labor 
rules for the next CBA in 2024. 
 

Q4 CY 23 Q1 CY 24 

OTHER ACTIONS TO IMPROVE OVERALL PERFORMANCE 



1. Assign a dedicated staff member to be 
responsible for overseeing all aspects of Carbon 
Transit service. 
 

Develop an internal roles and responsibilities plan for Carbon 
Transit management.  

Q2 CY 21 Q3 CY 21 

2. Take steps to eliminate the local match deficit in 
future budgets.  
 

Pursue steps to eliminate local match deficit. Q1 CY 21 Q2 CY 22 

3. Renew the enabling charter as soon as practical. Work with Lehigh and Northampton Counties to complete the 
renewal of LANTA’s Charter.  
 

Q1 CY 21 Q4 CY 21 

4. Consider modifications necessary to 
accommodate a long-term solution for the 
management of Carbon Transit. 

Work with Carbon, Lehigh, and Northampton Counties as well 
as PennDOT BPT to determine the most advantageous and 
compliant management model for the Carbon Transit system. 
  

Q1 CY 21 Q4 CY 21 

5. Institute formal quality control mechanisms to 
ensure dotGrants and NTD reports are completed 
accurately and as consistently as possible.  

Develop data reporting calendar and input procedures.  Q1 CY 21 Q3 CY 21 
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